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The Hard Truth

Most people use AI wrong.

Not because they're bad at technology. Not because they're not smart enough.
Because nobody taught them the difference between SEARCHING and THINKING.

Google trained us to type quick questions and get quick answers. So when ChatGPT came
along, we did the same thing.

And it works! For simple stuff.

But for real decisions? The ones that actually matter? Search engine thinking will fail
you every time.

Here are the 5 signs you're stuck in search engine mode.

Sign #1: You Ask One Question At A Time
The pattern:

You type a question. Get an answer. Move on. Maybe ask a follow-up. Get another answer.
Repeat.

Why it's a problem:

Real decisions aren't linear. They have multiple angles, competing priorities, and
hidden tradeoffs.

One question gets you one perspective. One perspective gives you blind spots.
The symptom:

You leave AI conversations with MORE options but LESS clarity.

Sign #2: Your Prompts Are Under 50 Words
The pattern:

"Help me with my marketing."

"What's a good pricing strategy?"

"How do I grow my business?"

Why it's a problem:

Vague input = vague output. Always.

AI doesn't know your situation, your constraints, your audience, or what you've already
tried. So it gives you generic advice that could apply to anyone.
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The symptom:

AI responses feel like they were written for someone else. Because they were.

Sign #3: You Accept The First Answer

The pattern:

AI gives you a response. You read it. You use it. Done.
Why it's a problem:

The first answer is usually the SAFEST answer. The most generic. The least
controversial.

It's not wrong. It's just... obvious.
The good stuff comes from pushing back. Challenging. Asking "what am I missing?"
The symptom:

Your AI-assisted work feels competent but forgettable. Nothing stands out.

Sign #4: You Never Ask Al To Disagree With You
The pattern:

You use AI to confirm what you already believe. To validate your ideas. To feel good
about decisions you've already made.

Why it's a problem:
Confirmation bias is dangerous. And AI will happily feed it.

If you only ask questions that lead to answers you want to hear, you're not thinking.
You're just... hoping.

The symptom:

You feel confident after AI conversations but your results don't improve.

Sign #5: You Treat Every Al Conversation The Same

The pattern:

Quick question about dinner recipe? Same approach.

Major business decision? Same approach.

Career-changing opportunity? Same approach.

Why it's a problem:

Not all decisions are equal. Some need depth. Multiple perspectives. Strategic thinking.

Using the same approach for everything means you're either overthinking small stuff or
underthinking big stuff.

The symptom:

You spend the same amount of time on trivial questions as you do on decisions that could
change your business.
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Score Yourself
Check the signs that apply to you:
Sign #1: I ask one question at a time
Sign #2: My prompts are under 50 words
Sign #3: I accept the first answer
Sign #4: I never ask AI to disagree with me
Sign #5: I treat every AI conversation the same
My Total: _____
WHERE DO YOU FALL?
0-1 Strategic Thinker — Nice work!
2-3 Getting There — Leaving value on the table
4-5 Search Engine Mode - Time for an upgrade
Circle your score: 612 3 45

Be honest. Most people score 3 or higher.

The Real Problem

Here's what this checklist reveals:

You're not bad at AI. You're bad at strategic thinking WITH AI.
The tool isn't broken. The approach is.

Search engines give you information.

Strategic counsel gives you clarity.

You need a framework that helps you THINK better, not just search faster.

What Would Change If...

Imagine if instead of one question, one answer...

You could get multiple expert perspectives on the same challenge. A strategist AND a

psychologist AND a marketing expert. All weighing in on YOUR specific situation.
Imagine if instead of generic advice...

You got counsel tailored to your context, your constraints, your goals.

Imagine if instead of hoping you made the right call...

You had a repeatable process for making confident decisions.

That's not search engine thinking. That's strategic counsel.
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Al Boardroom Seminar | $49

90-minute interactive workshop for tech company leaders in Upstate SC.
Learn the framework that transforms how you use AI:

* The 4-step AI Boardroom technique for strategic decision-making

» Hands-on coaching to build your first AI advisory board

* Strategic frameworks and decision processes you can use immediately

e Limited to 12 professionals for personal attention
Register now: https://cliftoncanady.com/ai-boardroom-upstate-sc/

Stop searching. Start thinking strategically.

Your expertise is your superpower. AI is just the amplifier!
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