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. Everything You’re Currently |
Building

- First things first, Take inventory. List everything that is active in your
business: 5

o Offers o Courses o Communities
e Funnels » Services e Side projects
e |deas e Domains e Revenue Stream Attempts

DO NOT FILTER...
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.~ Everything You’re Currently
Building

> Keep writing....
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o Offers o Courses o Communities
e Funnels e Services e Side projects
e |deas e Domains » Revenue Stream Attempts
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What Actually Makes Money?

Review the original list. Categorize them into the following:

o \What currently produces revenue?
» \Xhat has produced revenue in the past?
» What has never produced revenue?

Now answer this....

Why are you spending time on things that do not pay you??
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What Decision Are You
Avoiding?

What conversation(s) need to happen?
What offer needs to be simplified?

o What project should probably stop?

» What are you afraid to let go of?
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- ¥ You Could Only Focus on
ONE Thing?

L » |f everything else had to pause for 90 days:

| o What would you build?

o \Why?

o What would you have to give up? What would have to die to build it?
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Where is the Friction?

Rate 1-5 Rating Why?

Message Clarity

Offer Clarity

Revenue Focus

Systems

Sales Process

Confidence

~ Where are you weakest?
§ T T TTTTTTTTTTTTTT T
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Did This Exercise
Feel Easy or Heavy?

If it felt;

» Easy = you may only need some refinement

» Somewhat heavy and hard to answer — you need structure

» Heavy - You were confused or challenged by thinking through — you
need the sequencing of a Think Tank.

Clarity is not built alone. Write out your thoughts below.
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- You don’t need more apps and
programs.

. You need structured direction.
The 360 Think Tank exists for
business leaders who are ready
to decide forward direction for

thelir business and put those
. decisions into action. ,
X Click Here to Book |
52 Your Session
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https://thinktank.strongfuturesservices.com/360thinktank-2378
https://thinktank.strongfuturesservices.com/360thinktank-2378
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