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ALYSSA DILLARD CASE STUDY

INDIANAPOLIS, INDIANA

How Ei360 coaching empowered an Indianapolis reading
interventionist to maximize her efficiency, impact and results

With coaches under greater pressure to meet the needs of their
district - within budget and tight timeframes - they are often faced
with tough decisions.

That’s what Alyssa Dillard discovered at the start of the 2023/24
academic year when her coach suggested she try video coaching
from Ei360.

Client feedback

“Video coaching from Ei360 helped me flourish. | feel very confident
now in my reading intervention time and don’t feel like I'm wasting everybody’s time.

“It’s helped me hone in on what | can do better for my kids because that’s who I’'m here
to serve!

“It’s honestly been such an awesome experience and I’m so glad | did it!”
She eagerly accepted - appreciative of any feedback - because while Alyssa has 12 years of

classroom experience, 2023/24 would be her first year serving as a reading interventionist at
Creston Intermediate & Middle School in Indianapolis, Indiana.

Challenges
Students lack of Less time Inefficient use Need to
motivation and to achieve of instructional enhance reading
engagement results time proficiency

The former classroom teacher’s biggest challenge was to identify the best classroom set up.
While she had “fine-tuned” her classroom teaching over the years, she recognized the
importance of getting things right to boost reading proficiency.
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The former classroom teacher’s biggest challenge was to identify the best classroom set up.
While she had “fine-tuned” her classroom teaching over the years, she recognized the
importance of getting things right to boost reading proficiency.

Alyssa’s journey

With the support of video coaching, Alyssa began with language live
textbooks and whole group instruction, but wasn’t happy with the
results, explaining: “It felt more focused on tier one instruction
instead of what it’s supposed to be: tier 2 intervention.”

She then tried introducing rotations of 10-minute groups, noting:
“Just as | was getting into that | realized they’re not getting a
lot of work done.”

The reading
interventionist
started seeing
success with the
implementation of
playlists and
independent
reading time.
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“I noticed that more work was being completed which was great and | was able to
differentiate instruction during the time | have with them. | ran Monday through Friday
which meant | could pull a group and give them specific lessons based on their data,
like developmental word knowledge inventory, and really hone in on what was missing.”

While she enjoyed the focus that allowed, Alyssa began rotating it with comprehension, which
was still needed.

We now do one rotation a day over four days (Mon to Thurs) and then pull back those
small groups that have time to dive into a text and do the things they really enjoyed in

rotations.

And I’'m seeing work being completed! On Fridays, we play a game because the
students like the fun Friday aspect and they’re very competitive.”
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“I had never done video coaching before and I’'ve always tried to avoid videoing at all
costs because I can feel self-conscious about it,” confesses Alyssa.

Initially, she felt very nervous about submitting a video to Ei360, explaining: “You catch on to
those little things - like saying ‘like’ a thousand times - but once | got into it, the feedback

really helped.”

Quite quickly she noticed a change in how she watched the videos: “I realized | can really
learn a lot from seeing things like a fly on a wall. You can go back, watch and think to
yourself ‘Oh man, | should have addressed that student differently’ or you realize you
forgot that vocab word you really wanted to hit during the lesson.”
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Video coaching is ideal for anyone who wants to
flourish - particularly new teachers, according to
Alyssa.

Remembering her first days as a teacher, she
comments: “Right out of the gate | was looking
for people to give me feedback as I don’t feel
like I’'m doing anything right.”

Veteran teachers can benefit, 0o, as: “We sometimes get set in our ways and we think we
know best based on last year... even though you have a whole new set of kids with a
whole new set of things that they are coming to you with. Building relationships and stuff
is so important and | think there are veteran teachers that would love this like | did.”

Results
Improved Increased Greater More efficient use Instilled
2023/24 reading pupil of instructional ‘like’ of
IREAD results proficiency engagement time reading

One of Alyssa’s biggest goals in her role as a reading interventionist is to increase the number
of CIMS students passing the IREAD assessment.

She achieved this in her debut year, thanks to support from Ei360, with a 17% rise in the
number of students passing the test compared to the previous year.
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