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START WITH THE “WHY”

Before you look at homes, start with clarity.
Most people downsize for one (or more) of these
reasons:

Lifestyle: less upkeep, more freedom, easier daily
living
Finances: lower monthly costs, less surprise
maintenance, more flexibility
Future planning: one-level living, fewer stairs,
simpler routines
Time: travel more, enjoy weekends, reduce
responsibility

Quick reflection:
 What do you want more of—time, cash flow,
simplicity, location, or peace of mind?
 Your “why” becomes the filter that keeps you from
buying a home that looks nice but doesn’t actually fit
your priorities.
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Downsizing works best when you understand the math—
before you fall in love with a new place.

Estimate:
Your current home’s value (based on real comps—not
automated estimates)
Mortgage payoff amount and any liens
Expected net proceeds after selling costs
Your ideal monthly budget (mortgage/rent + taxes +
insurance + utilities + HOA)

Why this matters:

 A smaller home doesn’t always mean a smaller monthly
payment—especially if HOA dues, property taxes, or interest
rates change the equation. When you know your “net” and
your comfort range upfront, you can make decisions from a
position of confidence instead of stress.
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KNOW YOUR NUMBERS
BEFORE YOU DECIDE



Downsizing isn’t one-size-fits-all. The goal isn’t
“small”—it’s right-sized.

Ask yourself:
Do you want fewer rooms or just less unused
space?
Do you need a home office, guest room, or hobby
space?
What storage is truly necessary (seasonal décor,
tools, sports gear)?
What layout will feel easy long-term (laundry
location, stairs, wider hallways)?

Pro move:

 Focus on how you live day-to-day. A smart layout
with good storage and flow can feel bigger than a
larger home with awkward spaces.
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CHOOSE WHAT
“SMALLER”

ACTUALLY MEANS



DECLUTTER WITH A
SYSTEM (NOT PANIC)

This is where most people get stuck—so keep it
structured and realistic.

Use the 4-Pile Method:
1.Keep (daily use or truly meaningful items)
2.Donate (good condition, no emotional

attachment)
3.Sell (valuable furniture, décor, collectibles, tools)
4.Pass Down / Store (heirlooms, photos, limited

“memory bin” items)

Helpful rules:
If you haven’t used it in 12 months, it’s a
candidate to go.
If it won’t fit the next home, decide now—don’t
move it twice.
Keep sentimental items contained (one trunk,
one bin per person, etc.)

Downsizing goes smoother when you start early and
go room-by-room instead of trying to do it all at once.
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PREP YOUR
CURRENT HOME

FOR MAXIMUM NET

Downsizing is often about freeing up equity—so your sale strategy
matters.

High-impact prep that pays off:

Declutter + depersonalize (buyers need to picture themselves
there)
Deep clean (especially kitchens, bathrooms, floors,
baseboards)
Minor repairs (leaks, loose hardware, paint touch-ups, cracked
caulk)
Lighting (bright homes feel newer and larger—replace bulbs,
open blinds)
Curb appeal (mulch, trimmed landscaping, clean entry, fresh
doormat)

The goal:

 Make your home feel “easy.” A home that feels move-in ready
attracts stronger offers and reduces inspection drama later.
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TIME YOUR SALE AND
PURCHASE
STRATEGICALLY

Downsizing gets stressful when timing is unclear—
so decide your path early.

Common options:
Sell first, then buy: strongest financially, but
may require temporary housing
Buy first, then sell: smoother transition, but
requires a plan for carrying costs
Contingent offer: can work, but depends on
market conditions
Leaseback: sell your home, stay temporarily
while you shop

Planning tip:

 Build a timeline that includes real-world steps like
packing, repairs, showings, inspection windows,
appraisal timing, and movers. Downsizing is easier
when you’re not forced into rushed decisions.
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AVOID THE MOST
COMMON DOWNSIZING

MISTAKES
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Downsizing goes wrong when the “hidden details” get
ignored.

Common pitfalls:
Buying smaller… then spending money on
storage units to compensate
Overlooking HOA rules, monthly dues, or
restrictions (pets, rentals, exterior changes)
Forgetting that taxes/insurance can change
dramatically by area
Choosing a home that’s cute—but not functional
long-term
Overspending on the new home and losing the
financial benefit
Underestimating move costs and the emotional
load of sorting

Reality check:
 Downsizing should create relief. If the plan feels
chaotic, it usually means timing or numbers need
adjustment.



FINAL THOUGHTS
Downsizing is one of the smartest moves you can
make—when it’s done with intention. It can reduce
stress, cut monthly expenses, and unlock flexibility
for travel, savings, or the lifestyle you actually
want. The key is having a clear plan: understand
your equity, right-size your next home, declutter
with a system, and time your move strategically.

If you’re considering downsizing and want help
mapping out the smartest approach (timing, home
value, and the best-fit next step), The Delia Group is
here to help you build a plan that feels clear, calm,
and confident. T
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PHONE:
248-244-0703

WEBSITE:
thedeliagroup.com

ADDRESS:
440 SOUTH MAIN STREET, ROCHESTER, MI, 48307

SOCIAL MEDIA:
@thedeliagroup

THE DELIA GROUP
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