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- WHY THE RIGHT AGENT
MATTERS

A real estate transaction is more than
paperwork and showings. It involves pricing
strategy, negotiation, timing, communication,
and problem-solving.

The right agent helps you:
e Understand the market clearly
e Avoid common mistakes
e Price or offer strategically
e Manage stress during a fast-moving process
e Protect yourtime, money, and goals

A good agent doesn’t just open doors — they
help you make better decisions. The best ones
also help you stay calm and focused when
emotions or market pressure start to rise.

THEDELIAGROUP.COM



THE DELIA GROUP
REAL ESTATE PROFESSIONALS

LOOK FOR LOCAL MARKET
KNOWLEDGE

Real estate is hyper-local. A great agent
should understand not just “the market,”
but your market.

That means knowing:

Neighborhood pricing trends

Inventory levels

Buyer demand in specific school districts
or communities

What homes are actually selling for

How long listings are sitting

What makes one block perform
differently than another

An agent with strong local knowledge helps
you price, negotiate, and plan with more
confidence. They can also help you spot
opportunities or risks that someone with
only broad market knowledge might miss.
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" EXPERIENCE IS MORE
THAN YEARS IN THE
BUSINESS

Years of experience matter — but what really
matters is the kind of experience an agent
has.

Ask yourself:

e Do they work often in your area?

e Do they represent buyers, sellers, or both?

e Have they handled homes in your price
range?

e Do they know how to navigate
inspections, appraisals, and contract
Issues?

e Can they explain their strategy clearly?

The best agents combine experience with
current market awareness and strong
decision-making under pressure. An agent
who has solved real-world problems is often
more valuable than one who simply has a long
license history.
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COMMUNICATION
STYLE CAN MAKE OR
BREAK THE
EXPERIENCE

Even a knowledgeable agent can be the wrong
fit if their communication style doesn’t work for
you.

Pay attention to:
e How quickly they respond
e Whether they answer clearly or vaguely
e |f they educate you or just rush you
e Whether they listen to your goals
e How they communicate under pressure

You want someone who is responsive, proactive,
and honest — not just available when it’s easy. A
smooth transaction often depends on having
someone who keeps you informed before you
even realize you need an update.
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' REVIEWS. REPUTATION
AND TRACK RECORD
MATTER

Before committing, do a little homework.
Look for:

e Google reviews and testimonials

e Recent client experiences

e Examples of homes sold or buyers helped
e Signs of repeat business and referrals

e A consistent professional reputation

Reviews often reveal things you won’t seein a
meeting — like whether the agent stays calm,
solves problems well, and follows through. A
strong track record can also give you
confidence that their systems and service are
consistent, not just polished in the first
conversation.
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ASK BETTER
QUESTIONS
BEFORE YOU
COMMIT

Ask:

The right questions can tell you more
than a polished sales pitch ever will.

What’s your strategy for someone

In my situation?

e How do you handle pricing,
negotiation, and market shifts?

e How do you communicate
throughout the process?

e What challenges do you see in my
market right now?

e Who else on your team will | work

with?

A strong agent should answer with
clarity, confidence, and transparency
— not vague generalities. Their
answers should feel tailored to your
goals, not copied from a generic script
they give everyone.
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WATCH FOR RED

Sometimes the wrong fit is easier to spot than the
right one.

Common warning signs:
e Slow or inconsistent communication
e Overpromising on price or timing
e Poor listening skills
e Generic advice that doesn’t fit your situation
e Pressure without education
e Weak understanding of your neighborhood or
goals

If something feels off early, it usually doesn’t
Improve once the process gets more intense.
Trusting your instincts here can save you from
frustration, confusion, and missed opportunities
later.
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FINAL
THOUGHTS

The right real estate agent should feel like a trusted
advisor, not just a salesperson. They should
understand your goals, know your market,
communicate clearly, and guide you with
confidence.

If you’re buying or selling in Rochester, MI, choosing
the right partner is one of the most important
decisions you’ll make — because the right strategy
starts with the right representation. When the fit is
right, the entire process feels more organized, more
informed, and far less overwhelming.
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