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WHAT A “CHANGING
MARKET" REALLY MEANS

A changing market doesn’t mean unstable—it means
adjusting conditions influenced by multiple factors.

You may notice:

e |nterest rates moving up or down

e |nventory levels increasing or tightening
e Homes sitting longer (or selling faster)

e Shifts in buyer competition and urgency

These changes are typically driven by broader
economic factors like inflation, lending conditions,
and construction costs. Understanding what’s behind
the shift helps you respond strategically instead of
reacting emotionally.
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STRATEGY MATTERS
MORE THAN TIMING

Trying to “wait out the market” rarely works because
multiple variables move at the same time.

For example:
e Prices may soften slightly, but rates may rise
e Rates may drop, but competition may increase
e |Inventory may grow, but demand can follow quickly
Instead, focus on:
& Your financial readiness
& Your long-term goals

& Your flexibility in timing and terms

A well-timed strategy based on your situation will
outperform trying to predict the market.
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WHAT BUYERS
SHOULD DO
RIGHT NOW

In a shifting market, preparation is what creates
opportunity.

Focus on:

e Getting fully pre-approved (with verified
documents)

e Understanding your true monthly payment
range, not just max approval

e Watching trends in your price range (days on
market, price reductions)

e Trackinginventory levels in neighborhoods you
like

Buyers who understand both their finances and the
market can recognize a good opportunity faster—
and act on it with confidence.
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Competition doesn’t disappear—it just becomes more
selective.

Strong buyer strategies include:

e Writing clean, easy-to-understand offers

Hﬂw BUYERS cAN e Being realistic with inspection and appraisal
expectations
STAY cu M PETITIVE e Understanding when to be aggressive vs when to
hold firm

e Working with a lender who communicates clearly and
quickly
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In many markets, the best homes still receive strong
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WHAT SELLERS
SHOULD DO
RIGHT NOW

Sellers need to adjust from a “hot market mindset” to
a strategy-first mindset.

Key focus areas:

e Pricing based on current comps—not past peak
pricing

e Preparing the home for both photos and
showings

e Understanding what today’s buyers expect in
condition and presentation

e Monitoring showing activity and feedback early

The first 1-2 weeks on market often determine your
success. A strong launch creates momentum, while a
weak one can lead to price reductions.
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HOW SELLERS
PROTECT THEIR
VALUE
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Protecting your equity is about controlling the
variables you can.

To stay competitive:

e Price within the right search bracket to maximize
exposure

e Address small repairs that could create
hesitation

e Focuson light, cleanliness, and first impressions

e Be prepared to negotiate based on market

feedback

Homes that feel “move-in ready” and are priced
correctly tend to attract stronger offers and
smoother transactions.
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NAVIGATING
UNCERTAINTY WITH

CONFIDENCE

Market shifts can create hesitation—but
hesitation often leads to missed opportunities.

Instead:

e Focus on data specific to your price range and
location

e Separate national headlines from local
market reality

e Work with a plan instead of reacting to short-
term changes

Confidence doesn’t come from predicting the
market—it comes from understanding it well
enough to make informed decisions.
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FINAL TROUGHTS
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A changing market doesn’t mean you should pause—it
means you should plan more intentionally.

When you:

e Understand how market factors interact
e Prepare financially and strategically
e Stay flexible with your approach

You can move forward with confidence—whether you're
buying, selling, or both.

If you’re thinking about making a move in Rochester, M,
The Delia Group can help you build a strategy tailored to
your goals and the current market conditions—so you’re
making decisions based on clarity, not guesswork.
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