The 6-question Al consultant checklist

Take it into any meeting, including one with us.
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Your Al Growth Department

Ask every Al consultant on your shortlist these six questions. Note what they say against the good signs and red
flags. The full guide, with what a good answer sounds like, is at thirdvision.com.au/choose-an-ai-consultant.

Good sign

Their

Red flag answer

1 Where does my
data go?

2 Show me Al running
today

3 Who does the

work?

4 What goes first?

5 After go-live?

6 My team?

Notes

A written map of what is stored where, and
who can access it

A live system, how long it has run, what went
wrong

A named senior person, accountable after
the sale

Options ranked by value and risk, in your
numbers

Monthly monitoring, fixes and a short report

Training, an Al policy, less grind for staff
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"The platform handles it"

Demos and "coming

soon" only

"The team"

Open-ended exploring

A handover doc and an

hourly rate

No mention of people
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