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ROCKET INVENTORY

Warehouse Chaos
Self-Assessment
A practical scorecard for finding inventory, location,
fulfillment, and warehouse process gaps.

Designed for inventory-heavy SMBs using spreadsheets, manual processes,
disconnected systems, or warehouse tribal knowledge.

Complete in 10-15 minutes. Score your operation. Identify where chaos is costing time, labor, and customer trust.
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How to use this assessment
This self-assessment is designed to help inventory and warehouse teams quickly identify where operational chaos is
entering the business. It is not meant to be theoretical. Answer based on what actually happens on a normal day, not what
the process is supposed to be.

Score each statement from 1
to 5

1 = never true, 2 = rarely true, 3 = sometimes true, 4 = usually true, 5 = consistently true

Add the scores There are 25 questions for a maximum score of 125. Lower scores point to more
operational chaos and higher improvement opportunity.

Look for patterns Do not only focus on the total score. The category scores show where to start: accuracy,
locations, receiving, picking, replenishment, or systems visibility.

Score key

1
Never true

2
Rarely true

3
Sometimes true

4
Usually true

5
Consistently true

Tip: If two people on your team would score the same statement very differently, that is a
signal. It may mean the process is not documented, not followed consistently, or not
visible across departments.
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Inventory accuracy

Statement 1 2 3 4 5

1. We trust our inventory counts without doing extra manual checks.

2. We know where each item is located by site, zone, aisle, bin, or shelf.

3. Our available inventory is accurate enough for sales, purchasing, and fulfillment
decisions.

4. We have a clear process for handling damaged, returned, quarantined, or held
inventory.

Warehouse organization

Statement 1 2 3 4 5

5. Fast-moving products are stored where they are easy to pick and replenish.

6. Backstock, pick faces, and overflow locations are clearly separated and
controlled.

7. New or temporary storage locations do not create confusion or hidden inventory.

8. Employees can find products quickly without relying on one person who just
knows where things are.

Receiving and putaway

Statement 1 2 3 4 5

9. Incoming inventory is received, verified, and made visible quickly.

10. Putaway follows defined rules instead of wherever there is space.

11. Purchase order discrepancies are captured and resolved before they create
downstream issues.

12. Newly received items do not sit unprocessed long enough to affect customer
orders.

Picking, packing, and shipping

Statement 1 2 3 4 5

13. Pickers have clear pick instructions and do not waste time searching for
products.

14. We have a reliable way to prevent picking the wrong SKU, lot, size, color, or
quantity.

15. Order status is visible from pick through pack and ship.

16. Shipping errors, short ships, and customer order issues are measured and
reviewed.
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Replenishment and purchasing signals

Statement 1 2 3 4 5

17. We know when pick locations need replenishment before they run empty.

18. We can identify slow-moving, dead, excess, and at-risk stock.

19. Reorder decisions are based on current inventory reality, not just spreadsheets
or gut feel.

20. Stockouts and overstocks are tracked well enough to understand root causes.

Systems and visibility

Statement 1 2 3 4 5

21. Our inventory system is connected enough to reduce duplicate entry across
accounting, ERP, ecommerce, or shipping tools.

22. Warehouse teams have mobile or real-time tools instead of relying mostly on
paper or spreadsheets.

23. Managers can see key inventory and fulfillment metrics without building a
manual report.

24. We have an audit trail showing who changed inventory, when, and why.

25. When a customer asks, we can quickly answer what is available, where it is, and
when it can ship.



Rocket Inventory | Warehouse Chaos Self-Assessment

rocketinventory.com Page 5

Scoring summary
Add up each category, then add the category scores together to calculate your total Warehouse Chaos Score.

Category Questions Max score Your score

Inventory accuracy 1-4 20

Warehouse organization 5-8 20

Receiving and putaway 9-12 20

Picking, packing, and shipping 13-16 20

Replenishment and purchasing signals 17-20 20

Systems and visibility 21-25 25

Total score 125

What your score may mean

Score Interpretation What it means

100-125 Controlled Your warehouse is likely operating with strong visibility and process
discipline. Focus on optimization, automation, and continuous
improvement.

75-99 Manageable but noisy The operation is working, but friction is showing up in labor, exceptions,
and manual follow-up. This is a good stage to tighten processes before
growth makes issues harder.

50-74 Operational chaos risk Inventory accuracy, location control, or fulfillment discipline may be
costing time, sales, and customer confidence. Prioritize fixes that create
real-time visibility.

25-49 High chaos The team is likely relying on heroics, tribal knowledge, or manual
workarounds. A structured inventory and warehouse process should be
treated as a near-term priority.

The most important question is not simply, "What is our score?" The better question is,
"Which weak points are creating the most cost, delay, customer frustration, or labor
waste?"
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Action planning worksheet
Use this page to turn the assessment into a focused improvement plan. Choose the 3 biggest gaps, identify the business
impact, and decide the next practical action.

Top issue found Business impact Next action Owner

Common signs that chaos is costing more than you think
• Employees walk the warehouse looking for product instead of following a clear location path.

• Customer orders are delayed while someone confirms whether inventory really exists.

• Spreadsheets are updated after the fact and do not match physical inventory.

• Purchasing decisions are based on stale data, creating overstock and stockouts at the same time.

• The best warehouse knowledge lives in people's heads instead of in a shared system.

• Inventory adjustments happen, but the reason and root cause are hard to trace.

How Rocket Inventory can help
Rocket Inventory helps inventory-heavy businesses replace manual workarounds with real-time inventory visibility, location
control, receiving, putaway, picking, packing, shipping, replenishment, and practical warehouse workflows designed for
growing operations.

Want help reviewing your score?
Schedule a free inventory consultation to pressure-test your current process and identify where better visibility, location
control, or fulfillment discipline could make the biggest impact.

Visit rocketinventory.com or share your completed scorecard with the Rocket Inventory team.


