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“The Best Way To Predict The Future Is To Create It.”
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OPPORTUNITIES FOR A NEW ECONOMY

Last year, ONE Lorain County hosted our inaugural Annual Meeting and published
our first Annual Report. 2024 marked the beginning of our journey to bring
together leaders with diverse perspectives, align a shared vision, and establish the
organizational foundations needed to drive progress across Lorain County. In
2025, we built on that momentum.

Throughout the year, we deepened our engagement with the business community
and strengthened strategic partnerships. Working closely with our municipal,
educational, and community partners, we enhanced collaboration to reduce the
fragmented experiences businesses often face when seeking support or
resources. By fostering a more connected ecosystem where businesses can
navigate opportunities with greater clarity, we are creating the conditions
necessary for Lorain County’s economy to thrive.

Our outreach efforts expanded significantly. We met with a greater number of
Lorain County businesses than ever before, and we doubled the number of
companies successfully accessing statewide funding resources. We also
broadened our communications reach by launching a quarterly newsletter,
growing our social media presence, and enhancing our website to better highlight
opportunities, resources, and success stories.

Looking ahead, our top priority remains supporting our existing businesses. This
includes strengthening the talent pipeline by connecting companies with
education and workforce partners who can help ensure employers have access to
the skilled workers needed to remain competitive. Additionally, ensuring that our
residents have pathways to careers offering long-term economic security. We are
equally focused on supporting site readiness to ensure Lorain County is prepared
when new opportunities arise.

As we pursue growth, we will continue to honor our legacy industries while
welcoming companies that will help move our region into the future. By building
on our history and embracing innovation, Lorain County can shape our own
trajectory—and ONE Lorain County will continue serving as the catalyst for
connection, collaboration, and transformation.

The best way to predict our future is to create it. We invite you to join us in
creating the future of Lorain County together.
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locate | Stay | Grow

in a Prosperous Lorain County

At ONE Lorain County, our mission is defined by a commitment
to the people and industries that call this region home. In 2025,
these values served as our strategic compass, guiding us through
a year of growth and transformation.

Outcome-Driven

We measure our success by the tangible growth and vitality of our
community. In an ever-changing economic landscape, we remain agile
and responsive to ensure that our efforts yield meaningful results. Our
focus remains on delivering strategic impacts that enhance the quality
of life for all residents and businesses in Lorain County.

Collaborative by Design

Our strength lies in our ecosystem. We recognize that regional
prosperity is a team sport, and in 2025, we deepened our alliances with
local, regional, and state partners. By fostering inclusive relationships
and welcoming diverse perspectives, we have proven that we are
stronger together than we are alone.

Integrity & Respect

Trust is the currency of economic development. We operate with
unwavering honesty and reliability, ensuring that every interaction—
from small business owners to global CEOs—is rooted in dignity. We
honor the unique culture, skills, and ideas that each partner brings to
the table, creating a professional environment where innovation thrives.

Responsible Stewardship
We are dedicated to safeguarding the long-term interests of our region.
We believe that sustainable vitality requires the responsible
management of both our fiscal and natural resources. By applying
foresight and creative problem-solving to our decision-making, we
ensure that today’s initiatives build a foundation for future success. We
are committed to planning boldly and investing wisely to protect the
unique assets of our community.
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Economic Development Focus

e Attracting New Businesses: We're bringing new
investment, jobs, and revenue to Lorain County by
showcasing our strengths and targeting key industries.

e Supporting Existing Businesses: We're helping local
businesses thrive by connecting them with resources,
funding, and expertise.

¢ Building a Skilled Workforce: We're collaborating with
education partners and businesses to ensure Lorain
County residents have the skills needed for today's and
tomorrow's jobs.

¢ Developing Ready-to-Go Sites: We're preparing shovel-
ready sites to attract new businesses and compete in
the Northeast Ohio market.




Lorain County Companies On The Move

Congratulations to these standout companies on their recent
JobsOhio support and their continued commitment to our
community's growth.

"0, F{ JI‘ North Ridgeville, Ohio

BRIQUETTING SYSTEMS rUf-brlquette rcom

RUF Briquetting Systems is transforming the way manufacturers
handle waste. From their new, state-of-the-art North American
headquarters in North Ridgeville, RUF provides innovative
hydraulic systems that compress metal, wood, and sludge into
high-density briquettes. This "Plug & Press" technology doesn't
just reduce scrap volume by up to 20:1—it allows companies to
reclaim up to 97% of expensive cutting fluids and create new
revenue streams from their byproducts. As a family-owned
business with a legacy of 50 years, RUF is a cornerstone of Lorain
County’s economy, proving that sustainability and profitability go
hand-in-hand.
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Based in Lorain, Ohio, Skylift has been the industry leaderin
specialty easement equipment for 25 years, marking a quarter-
century of consistent investment and job creation in Lorain
County. They specialize in manufacturing "Skylift Blue" backyard
easement machines and bucket trucks, featuring Skylift’s new line
of articulating booms. By prioritizing innovative, patented
engineering—including the industry’s first battery-powered
hybrid easement machine—Skylift provides utility crews with
safe, reliable solutions that enhance productivity while
minimizing environmental impact.





































