People, Process, Technology

People

1. What people do we need to deliver
against goals?

2. What skills should they have?

3. How do we foster a data-focused
future?

Process

1. What processes will allow us to
optimise our workflows?

2. What governance structure can help
facilitate success?

3. How do we embed data into our
decisioning and ways of working?

Tech

What is the role of technology in our
strategy and direction?

What tools and technologies do we
need to run our business? What do we
need to gather insight?

How can we optimise technology
usage?





