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Use this sheet to study an agent case without copying its surface details. It is an original CosynkAI guide prepared from

the Hermes case and workflow source library.

Extract the pattern
User problem:
Environment and constraints:
Agent role:
Tools and integrations:
Memory or context used:
Human approval point:
Observable result:
Failure mode:

Four questions for every case
1. What repetitive decision or coordination step is being removed?

2. What information must remain current for the workflow to work?

3. Which action is reversible, and which action needs approval?

4. How would you test the pattern on a small, low-risk example?

Do not overgeneralize
A case demonstrates a possible pattern, not a guaranteed business result. Check the tool availability, data quality,

permissions, costs, and operating ownership in your own environment.

Build a small experiment
Choose one workflow, define a success signal, create a safe test dataset, and log both useful outputs and incorrect

actions. Add a stop condition before connecting an external system.

Continue with the full casebook
The Hermes Agent Casebook adds practical cases covering assistants, integrations, memory, automation, and

business operations.

Explore the paid guide: https://cosynkai.com/hermes-agent-casebook
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