ter |p Renewdal

Marketing Passport®

Your complete marketing
foundation, organised in one place.

Foundations » Strategy » Execution Readiness

GNR MEDIA

GROWTH AND REVENUE




CLIENT INFORMATION

1.BUSINESS BASICS

Full Name: Swetha G N

Website Address: vy inrenewal.net

Business Stage: . Primary Contact:
(Idea/ Growing/ Established r
Established) Country:

Phone Number: +91 96862 55897 Email Address:

Which industry best describes your primary business?

Swetha G N

India

admin@iprenewel.net

ipRenewal operates at the intersection of IP advisory, patent and trademark lifecycle
management, and technology-enabled global IP services. We combine legal expertise with
proprietary digital infrastructure to streamline filings, renewals, and jurisdiction-specific

compliance worldwide.

How does your business primarily operate?

ipRenewal operates as a technology-enabled global IP aggregator platform. We combine digital infrastructure
with a curated international network of vetted IP firms, patent attorneys, and trademark professionals. Each
expert is profiled by jurisdiction and specialization, enabling structured matchmaking between clients and the
right professional. Our proprietary tools support trademark filings, patent drafting coordination, renewal
monitoring, and centralized document management. Services are delivered primarily online and project-
based, ensuring efficiency, transparency, and scalability across multi-country IP portfolios.

Where do you currently serve customers?

Internationally across India, the United States, Europe, the Middle East, Africa, Australia,

and other key jurisdictions.

If you have a physical presence, where is it located?

India and Australia.



Which location matters most for your growth right now?

Major high-volume IP jurisdictions including the United States, European Union, United
Kingdom, China, India, Australia, Canada, and key Middle Eastern markets.

2.MISSION, VISION & VALUES

(WHY YOU EXIST AND WHAT YOU STAND FOR)

Mission (what you do and who you help?)

To simplify and scale global intellectual property protection through a technology-enabled
aggregation platform that connects innovators and IP professionals worldwide.

We streamline patent drafting, trademark filings, renewals, and cross-border coordination by
leveraging digital infrastructure and a curated global network. By creating economies of scale
across jurisdictions, we reduce inefficiencies, optimize costs, and deliver high-quality IP services
with greater accessibility and operational precision.

Vision (what success looks like in the future?)

To build the leading global IP ecosystem where protection is seamless, efficient, and
borderless. We envision a future where intellectual property lifecycle management is fully
technology-enabled, intelligently coordinated, and economically optimized. Through
structured aggregation and scalable systems, we aim to transform how IP services are
accessed, delivered, and managed worldwide.

Core values (3-5 guiding principles)

1. Scalable Efficiency We design systems that create economies of scale, improving cost structures and
operational performance for clients and professionals.

2. Technology-Driven Execution We leverage digital tools and structured workflows to streamline global IP
processes and enhance transparency.

3. Quality Without Compromise We maintain high professional and compliance standards across every
jurisdiction.

4. Global Collaboration We foster a strong, vetted international network of IP firms and professionals to
enable seamless cross-border execution.

5. Accountability and Clarity We operate with structured processes, measurable outcomes, and clear
communication to build lasting trust.



3.PRODUCTS & SERVICES
((WHAT YOU ACTUALLY SELL)

List of core producls/services .

ipRenewal’s core product is a technology-enabled IP aggregation platform connecting IP service seekers and IP professionals within a structured global ecosystem. The platform
aggregales and profiles vetted IP firms, patent attorneys, and trademark professionals across jurisdictions. It enables professional profiling by expertise and geography,
intelligent matchmaking, a structured review system, timeline and deadline tracking, jurisdiction-specific profile management, and cross-border collaboration. Designed for
both service seekers and IP professionals, the platform allows professionals to obtain expertise beyond their own specialization or geographic reach. This creates a scalable
global network that reduces fragmentation and improves efficiency in international IP execution.

Services: Technology-Enabled Execution
Alongside the platform, we provide integrated technical solutions that streamline key IP processes. These include structured workflows for trademark application preparation

and filing, patent drafting coordination aligned to jurisdiction requirements, renewal and annuity management, and centralized document and compliance tracking.
Our renewal management system is operational, ensuring proactive deadline monitoring and efficient multi-country execution.

Outcomes: the results your customers get.

Clients and professionals gain access to global expertise, reduced coordination friction, improved
compliance oversight, cost efficiencies through aggregation, and stronger control over multi-jurisdiction
IP portfolios.

Pricing: how you package or charge for your work.

Platform-based access and project-based service fees depending on jurisdiction and complexity.
Revenue is generated through coordinated filings, renewals, and cross-border collaboration.

Hero Offer: the offer that drives most of your revenue.

Global trademark and patent coordination delivered through a single aggregated, technology-enabled
platform.



4.AUDIENCE & CUSTOMERS
(WHO YOU'RE FOR)

Ideal customer profile (plain English) .

Our ideal customer is an innovation-driven business or IP professional seeking efficient, reliable, and
cost-optimized global intellectual property solutions. This includes startup founders protecting new
products, growing companies expanding into international markets, enterprises managing multi-
country IP portfolios, and IP firms needing trusted jurisdiction-specific partners.

They value quality, transparency, compliance, and structured coordination over fragmented and manual
IP processes.

Customer segments (if you serve more than one type of customer).

« Startups and growth-stage companies seeking affordable multi-jurisdiction trademark and patent
protection

« Established enterprises managing complex international IP portfolios and renewals

« IP firms and independent professionals requiring foreign filing partners or expertise beyond their
specialization

« Export-oriented businesses entering new global markets

Customer Problems: the challenges they face.

« Difficulty identifying reliable IP professionals in unfamiliar jurisdictions
« High costs caused by fragmented coordination across multiple agents

« Limited visibility over deadlines, renewals, and compliance tracking

« Administrative burden in managing international filings

« Risk of procedural errors due to jurisdiction-specific requirements

« Lack of scalable systems for global expansion

Why do customers choose you?

Clients choose ipRenewal because we combine aggregation, intelligent matchmaking, and technology-
enabled workflow management within one structured platform.

We provide access to vetted global expertise, reduce cross-border friction, create economies of scale, and
streamline multi-jurisdiction IP execution. Our model delivers centralized coordination, cost efficiency,
compliance control, and operational clarity without compromising professional standards.



5.COMPETITORS & DIFFERENTIATORS
(WHERE YOU SIT IN THE MARKET)

Direct Competitors: businesses offering similar products or services.

Our direct competitors include global IP management corporations such as Clarivate CPA Global,
Anaqua, Questel, and RenewalsDesk, as well as legal marketplaces like UpCounsel and LawTrades. These
players typically operate either as enterprise-focused lifecycle management systems, renewal-only
providers, or lawyer-client marketplaces.

Some legal-tech Al companies provide drafting or analytics tools, but they do not actively coordinate
global filings, renewals, and cross-border collaboration within a unified professional network.

Indirect Competitors: alternatives your customers might choose instead.

Indirect alternatives include large in-house corporate IP departments using proprietary enterprise
systems, businesses coordinating multiple foreign associates independently, and organizations relying
on siloed technology tools without structured collaboration between professionals.

Your Edge: what you do differently and why customers choose you.

ipRenewal is positioned as a collaborative ecosystem, not a replacement for IP professionals. We work
alongside IP firms and legal-tech providers, integrating them into a shared network that enables
overflow work distribution, specialist collaboration, and cross-border execution.

Unlike enterprise systems that are proprietary and siloed, our model enables shared access to
technology, Al-driven quoting, fixed transparent pricing, built-in invoicing, and renewal automation. We
create economies of scale by aggregating professionals and enabling them to both provide and obtain
services within the network.

We also collaborate with select legal-tech companies to extend advanced tools to our community,
enhancing drafting, analytics, and workflow capabilities without fragmenting execution.

Clients choose ipRenewal because we combine domain expertise, community, and technology into a
coordinated global IP infrastructure that supports SMEs, IP firms, and corporate departments with
scalable, transparent, and efficient international protection.



6.BRAND POSITIONING & MESSAGING
(HOW YOU EXPLAIN YOURSELF TO THE WORLD)

Positioning Statement: the core idea you want to own.

ipRenewal is a technology-enabled IP platform built for small to mid-sized IP firms that want to scale
globally without increasing overhead. We solve poor foreign associate coordination and overpricing by
aggregating vetted professionals into one structured ecosystem, powered by transparent pricing and
workflow automation. Unlike traditional IP firms or enterprise IP software, we combine economies of
scale, collaborative network growth, and technology-driven execution to streamline international IP
services and increase operational efficiency.

Short pitch / 7-second explanation.

ipRenewal helps IP firms scale globally through a transparent, technology-driven network that reduces
costs and improves coordination.

Hooks/Taglines: memorable lines that spark interest.

« Scale Your IP Firm Without Scaling Your Costs « Global Reach. Shared Infrastructure. « The Platform
Powering Modern IP Firms « Turn Foreign Associate Chaos Into Coordinated Growth « Economies of
Scale for IP Professionals « One Network. Smarter IP Execution. ¢ Built for IP Firms That Want to Grow

Tone of Voice: choose the style that fits your brand.

Your brand voice should be:

« Confident but not aggressive

 Technology-forward but legally grounded

« Efficiency-focused and growth-oriented « Clear, structured, and outcome-driven
« Direct about inefficiencies in conventional IP models

You are not positioning as a law firm. You are positioning as infrastructure for IP firms.
The voice should signal: “This is the future operating system for IP firms that want horizontal expansion,
vertical capability growth, and consistent inflow of work.”



7.BRAND STORY
(EMOTIONAL CONTEXT)

Who is your ideal customer?

A small to mid-sized IP firm with strong technical capability and ambition to expand globally. They
deliver high-quality work but lack structured international infrastructure. They want to grow beyond
their jurisdiction, increase service offerings, and compete with larger firms without increasing fixed
overhead.

What are they struggling with?

They face fragmented foreign associate coordination, inconsistent pricing, and administrative
inefficiencies. Managing cross-border filings often involves unpredictable costs, manual follow-ups, and
limited transparency. Enterprise IP systems are expensive and designed for large corporations.
Traditional foreign associate networks lack structured technology and workflow integration. As a result,
growth feels operationally heavy and difficult to scale. They worry about overpaying, losing control over
deadlines, and risking client trust due to inefficiencies outside their core expertise.

How does your brand help?

ipRenewal provides structured global infrastructure.

Through a technology-enabled platform, we aggregate vetted IP professionals across jurisdictions,
offering transparent pricing, intelligent matchmaking, workflow tracking, and renewal automation. We
replace fragmented coordination with one connected, scalable ecosystem.

What does life look like after success?

Instead of operational friction, they gain clarity and control.

They expand into new jurisdictions with confidence, access trusted global expertise instantly, reduce
coordination costs, and increase service capacity. By leveraging economies of scale and technology-
driven workflows, they achieve horizontal and vertical growth while maintaining quality and client trust.
ipRenewal becomes the platform enabling their global scale.



8.BRAND PERSONALITY & VOICE
(HOW YOU SOUND AND SHOW UP)

Brand personality traits.

1. Strategic: We think in systems, scale, and long-term growth. Every message reflects structure and
intention.

2. Modern: We challenge conventional IP service models and advocate technology-enabled workflows and
collaboration.

3. Credible: We are grounded in professional IP expertise. We speak with authority, not hype.

4. Efficient: We value clarity, precision, and operational excellence.

5. Collaborative: We position ourselves as partners to IP firms, not competitors.

Voice Guidelines: the do’s and don’ts that keep your communication consistent.

We Do:

« Speak clearly and directly « Use structured, confident language  Focus on outcomes and scale o
Emphasize efficiency, coordination, and growth « Highlight transparency and economies of scale
Communicate like infrastructure, not a law firm

We Avoid:
« Overpromising or exaggerated claims « Casual or playful tone « Legal jargon overload « Fear-based

messaging ¢ Positioning ourselves as replacing IP firms
Our communication should feel like a strategic operating system for modern IP firms.

One-Word Descriptor: the single word that captures your brand’s essence.

Infrastructure

It captures your role clearly: you are not just a service provider or marketplace. You are the foundation
enabling scalable, technology-driven global IP execution.

If you would like, we can now elevate this further into a bold manifesto-style voice statement for high-
impact branding.



9.BRAND STYLE GUIDE
(HOW YOU LOOK?)
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Brand colours, e.g: your colour codes: #8c52ff

Core Palette:

Primary: Deep Blue represents trust, intelligence, and authority.

Secondary: Teal or Blue-Green Accent represents innovation, technology, and forward movement.
Neutral Base: White, Light Grey, Charcoal. Creates clarity, structure, and professionalism.

Avoid overly bright or playful tones. The palette should feel global, credible, and technology-driven.

Fonts / typography.

Primary Font: Clean Sans-Serif Examples: Inter, Montserrat, Open Sans, or similar modern sans-serif.
Secondary Font: Slightly heavier sans-serif for headings.

Typography Rules: « Use bold, structured headings « Keep body text clean and readable ¢ Avoid
decorative or script fonts « Maintain strong hierarchy with spacing and alignment

The overall typography should feel modern, structured, and efficient.

Visual preferences.

Overall Look and Feel:

« Clean, minimal, and structured « Technology-forward but not overly futuristic « Grid-based layouts e
Subtle line elements suggesting connection and networks e Icons that are simple and geometric « Use
data visuals, workflow diagrams, and ecosystem illustrations.

Imagery should reflect collaboration, coordination, global connectivity, and professional growth.
The brand should visually communicate infrastructure, scalability, and intelligent systems rather than
traditional legal services.



10.WEBSITE & INFRASTRUCTURE

SNAPSHOT
(EXECUTION READINESS - SIMPLIFIED)

What website platform do you use? Tick one. If you select other, please provide the platform name.

< Wordpress O Webflow O Shopify O Other

Where is your Domain or DNS hosted?

¢ Cloudflare O GoDaddy O Namecheap (O Unsure

Do you have full website access or not?

 Yes O No

11.MARKETING CHANNELS (CURRENT & PLANNED)
(WHERE YOU SHOW UP)

Current channels in use.

LinkedIn as the primary visibility and thought leadership platform targeting IP firms « Direct outreach and relationship-
based partnerships within the IP ecosystem « Email communication for collaboration and professional engagement o
Website-driven credibility and inbound inquiries « Participation in IP conferences, symposiums, expos, and award events
for networking and ecosystem positioning. Industry events currently serve as high-value relationship and partnership-
building platforms rather than mass lead generation channels.

Channels you want to use next.

Structured LinkedIn content strategy with targeted amplification « SEO-driven content focused on IP firm growth and
global coordination « Webinars and virtual roundtables for IP professionals « Strategic collaborations with legal-tech
companies « Increased participation and speaking opportunities at international IP conferences and expos « Select award
platforms to strengthen brand authority « Targeted email automation campaigns. The priority is decision-maker visibility
within IP firms rather than broad-market exposure.

Paid vs organic mix (if any).

Currently weighted toward organic growth through LinkedIn, partnerships, and event participation.

Moving forward, we plan a balanced strategy where organic authority-building is supported by targeted paid campaigns,
particularly on LinkedIn and through event sponsorships, to accelerate network expansion and qualified lead acquisition.
The focus remains strategic growth within the IP professional ecosystem rather than high-volume traffic generation.



12.MARKETING ASSETS (EXISTING)
(WHAT YOU ALREADY HAVE TO WORK WITH)

¢ Logo files

¢ Photos

¢ Videos

e Testimonials

e (Case studies

e Written content

Testimonials - https://www.iprenewal.net/about-us/#testimonial
Case Studies - https://www.iprenewal.net/about-us/#ourcasestudies
Written Content:

https://www.iprenewal.net/blog/
https://www.iprenewal.net/frequently-asked-questions/
https://www.iprenewal.net/jurisdictions/
https://www.iprenewal.net/iprenewal -tutorials/

13.KEYWORDS & SEO FOCUS
(ONLY NOW DOES THIS MAKE SENSE)

Core topics you want to be known for.

ipRenewal should be known for global IP coordination infrastructure built for IP firms. Our focus areas include foreign
associate management, cross-border patent and trademark execution, technology-enabled IP workflows, and economies
of scale in intellectual property services. We aim to build authority around scalable infrastructure for small to mid-sized
IP firms, transparent international filings, IP renewal and annuity management, and collaborative IP aggregation models.
The brand should consistently appear in conversations around improving operational efficiency, reducing international

filing costs, and modernizing IP firm workflows.

Primary keywords/themes (the search terms and themes your ideal customers actually use)

High-Intent Keywords Platform and Technology

« Global trademark filing services Keywords

« International patent filing coordination e IP aggregation platform

« Multi-jurisdiction trademark filing « Technology-enabled IP services
« Patent filing in multiple countries « IP workflow automation

« Foreign associate IP services « IP collaboration platform

« IP renewal management services « Cross-border IP coordination

« International IP portfolio management System

Growth and Operational Keywords

« How to scale an IP firm

o Improve IP firm margins

« Reduce international filing costs

« Foreign associate coordination solutions

« Technology for IP firms

This SEO focus aligns buying-intent searches with
long-term authority positioning, ensuring
ipRenewal ranks both for immediate service needs

« Cost-effective international IP services e IP firm infrastructure solutions and for strategic growth-related IP firm solutions.



14.GOALS & SUCCESS METRICS
(WHAT SUCCESS LOOKS LIKE)

Primary business goal (your main focus for the next 6-12 months).

Establish ipRenewal as the preferred global coordination platform for small to mid-sized IP firms and significantly
expand the professional network across high-volume IP jurisdictions.

The objective is to strengthen platform adoption, increase cross-border collaboration within the ecosystem, and position
ipRenewal as scalable infrastructure rather than a traditional service provider.

Key outcomes you care about (leads, sales, visibility, etc.).

« Increase the number of onboarded IP firms within the network

« Generate qualified leads from IP firm decision-makers

« Convert strategic partnerships into active cross-border work

o Grow multi-jurisdiction trademark and patent coordination projects
« Increase renewal portfolio volume under management

« Strengthen LinkedIn authority and industry visibility

« Secure speaking opportunities at IP conferences and events

« Build a predictable pipeline of inbound partnership inquiries

Success will be measured by network growth, volume of coordinated filings, renewal revenue expansion, and recurring
collaboration within the ecosystem.

Biggest constraints: what’s limiting progress (time, budget, clarity, systems).

The primary constraint is structured visibility and consistent marketing execution.

While the platform and infrastructure are in place, growth is limited by brand awareness among IP firms, dedicated
marketing bandwidth, and systematic lead generation processes.

Secondary constraints include limited marketing automation, content production capacity, and strategic paid
amplification to accelerate ecosystem expansion.

The focus over the next 6-12 months is to remove these visibility and scale constraints through targeted positioning,
partnerships, and controlled marketing investment.



15.BUDGET & DECISION-MAKING
(HOW WORK ACTUALLY GETS APPROVED)

Markeling Budget Range: an approximate amount you’re comfortable investing.

We are prepared to invest strategically in marketing initiatives that directly support network expansion, qualified IP firm acquisition, and
platform visibility across priority jurisdictions.

The budget range is flexible and performance-driven, with allocation focused on high-impact channels such as LinkedIn campaigns,
conference participation, strategic partnerships, content development, and targeted digital advertising.

Investment decisions will prioritize measurable outcomes including qualified leads, onboarding of IP firms, cross-border filing volume,
and renewal portfolio growth rather than vanity metrics.

Decision-Maker: the person who approves spend and final decisions.

Final approval authority rests with the core leadership team at ipRenewal. Strategic marketing direction, spend allocation,
and partnership decisions are reviewed and approved internally to ensure alignment with long-term platform positioning
and growth objectives. Decision-making is centralized to maintain agility, allowing timely execution without prolonged
approval cycles.

16.COMPLIANCE & PERMISSIONS
(RISK PROTECTION — KEPT LAST)

Do you have permission to use testimonials/photos?

ipRenewal will only use testimonials, partner references, logos, or professional photos where explicit written consent has
been obtained. Client names, IP matters, jurisdiction details, or filing outcomes will not be publicly disclosed without
prior authorization. Sensitive intellectual property information remains strictly confidential. Professional headshots,
event photos, and collaboration visuals will be used only with clear usage permission. Any co-branding with IP firms or
legal-tech partners will follow agreed branding and attribution guidelines. Where required, disclaimers will clarify that
results may vary depending on jurisdiction, complexity, and regulatory factors.

Industry Rules: any sector-specific regulations you must follow?

ipRenewal operates within the intellectual property and legal services ecosystem, which requires strict adherence to:

« Confidentiality and client privilege standards

« Jurisdiction-specific professional conduct rules

« Restrictions on misleading advertising or guaranteed outcomes
« Transparency in pricing and service representation

« Data protection and privacy regulations

Marketing communication will avoid guaranteeing filing success, approval outcomes, or legal results. Claims will focus on
coordination efficiency, technology enablement, and structured processes rather than legal guarantees.

All messaging will be reviewed internally to ensure compliance with professional standards and cross-border regulatory
considerations before publication.






