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Professional Summary
Global Director, Experiential Brand Strategy & Marketing with 18+ years of experience directing enterprise-level, brand-led programs across North America and international markets. Recognized as a Top 40 Under 40 in the Global Events Industry, with a proven ability to own and scale global experiential portfolios up to $4.5M USD for organizations with 10,000+ employees.
Known for transforming events into strategic brand and revenue-driving platforms, designs and leads experiential programs that elevate brand presence, support pipeline growth, and strengthen client and employee engagement. Partners with C-suite leaders to shape global event strategy, aligning experiential marketing with business objectives and measurable outcomes.
Directs global trade show and event portfolios while leading and mentoring international teams and cross-functional stakeholders, training 100+ internal partners to deliver consistent, high-impact brand experiences across regions. Proven track record of optimizing fragmented event programs into scalable frameworks that improve efficiency, governance, and brand consistency at enterprise scale.
Delivers six-figure cost savings through high-value contract negotiations and supplier strategy, while increasing event ROI through data-driven planning, sponsorship integration, and performance measurement. Brings a dual client-side and agency perspective, bridging executive vision with execution to deliver commercially impactful, globally integrated brand experiences.
Senior Project Manager – Global Events | Business Travel | Sponsorship Coordinator | Field Marketer | Stakeholder Engagement| Event & Project Management| Vendor Negotiation| KPI Tracking | Tech Stack Management | Remote Work

Work History

Global Project Manager – Experiential Events					October 2024 - Current
Shell, Global
· Direct global, brand-led experiential programs across exhibitions, conferences, executive engagements, and VIP client experiences, owning end-to-end strategy, design, and execution across multiple international markets.
· Partner with C-suite, senior leadership, and global business units to shape experiential strategy, aligning events with brand positioning, client engagement, and revenue-driving commercial objectives.
· Oversee global trade show and exhibition portfolios, directing cross-functional teams and agency partners in experiential design, booth strategy, and large-scale exhibit builds to elevate brand presence and audience impact.
· Designed and implemented global event governance frameworks and scalable processes, improving program consistency, reporting accuracy, and operational efficiency through integrated technology platforms.
· Own and manage multi-million-dollar event portfolios (up to $4.5M USD), driving financial governance, risk mitigation, and $350K+ in annual cost savings through strategic sourcing, contract negotiations, and supplier optimization.


Lead Event & Travel Coordinator						August 2023 – October 2024
Ledcor Industries Inc., Canada

· [bookmark: _Hlk213766950]Owned and directed corporate event strategy across Canada and the U.S., leading end-to-end planning and execution for a national portfolio supporting a workforce of 10,000+ employees.
· Transformed fragmented event initiatives across multiple business units into a unified, trackable, and scalable experiential program, establishing standardized processes, governance frameworks, and reporting structures to improve visibility, consistency, and performance across the organization.
· Designed and implemented enterprise-level RFP and sourcing strategies, driving competitive bidding, supplier alignment, and double-digit cost savings annually while improving contract quality and risk mitigation.
· Led employee engagement and internal brand experience initiatives, elevating internal events into strategic culture-building programs that strengthened engagement, retention, and organizational alignment.
· Negotiated and implemented Master Services Agreements (MSAs) across key vendor categories, delivering over 15% average annual cost savings and enabling administrators and business units to operate within pre-negotiated, optimized contract frameworks.

Event & Meeting Director							December 2020– August 2023
Experientialist, Global 

· Directed global event and experiential programs across corporate meetings, conferences, and large-scale engagements, leading end-to-end strategy, design, and execution for international clients.
· Delivered $1M+ in annual client savings through strategic sourcing, vendor negotiations, and operational optimization while maintaining premium event quality and experience standards.
· Led and scaled event teams, including staff, contractors, and volunteers, overseeing recruitment, training, and performance to ensure consistent, high-quality delivery across multiple programs and regions.
· Designed and executed sponsorship and brand partnership strategies, consistently securing high-value agreements, including $250K+ sponsorship deals, contributing directly to event revenue and financial performance.
· Oversaw event marketing and promotional strategies, driving attendance, visibility, and engagement through targeted campaigns and stakeholder alignment.




Field Marketing Manager							June 2018 – December 2020
CDW, Canada
· Directed regional and vertical-specific field marketing strategy across Canada, delivering integrated campaigns spanning experiential, digital, trade shows, conferences, and executive engagements to strengthen brand presence and drive market share growth.
· Partnered closely with sales leadership and account teams to align marketing initiatives with pipeline development, supporting revenue growth through targeted programs, account-based strategies, and high-impact client engagement.
· Developed and executed segment-specific marketing collateral, presentations, and campaigns, enabling sales teams to effectively position solutions and convert opportunities within key verticals.
· Owned and managed a $1M+ annual marketing budget, optimizing spend allocation across programs and channels to maximize ROI, audience reach, and campaign performance.
· Led national field marketing initiatives across multiple regions, ensuring consistency in brand delivery while adapting strategies to local market needs and opportunities.

Education
Project Management PMI					Currently Completing 
Contract Management 						2026
AI Planning Certified						2024
Corporate Communications Creating WE Institute		2016
DEI Planning Certified						2015
Corporate Event Management 					2010
Social Buyers Psychology – Okanagan College 			2008

Volunteer 
Meetings & Events Committee Member	Global Business Travel Association	2023 - Current
MPI Committee Member – President	 	Meeting Professionals International 	2022 – Current

Awards
Top 40 Under 40				BizBash					2025
MPI Customer Experience			City of West Kelowna			2012 

