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THE HIDDEN COST OF UNVERIFIED DATA

Healthcare has long treated data as a free resource — abundant, replicable, and cheap to
collect. But most of that data is unverifiable: it lacks provenance, continuity, or auditability.
It can't be reused safely, trusted by regulators, or leveraged for Al validation.
The hidden cost is enormous:

¢ Redundant data cleaning and reconciliation.

e Regulatory delays caused by traceability gaps.

e Model failures from inconsistent training inputs.

When data can’t prove itself, it becomes a liability disguised as an asset.

TRUTH AS ECONOMIC INFRASTRUCTURE

Verified data changes the financial equation. Each verifiable record becomes a reusable asset —
capable of supporting multiple functions: clinical research, regulatory submission, payer
negotiations, or Al training.

The same dataset that powers operational analytics can also generate scientific evidence and

commercial insight. In Circle’s framework, truth itself becomes infrastructure: a reusable,
revenue-generating foundation across the healthcare value chain.

THE COMPOUNDING VALUE OF PROOF

In Circle’s architecture, every data point is accompanied by embedded proof — provenance,
validation, and lineage metadata recorded at capture. That proof gives the data durability,
making it safe to reuse and monetize without revalidation.
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Each additional verification multiplies downstream value:
e The more validated data a network holds, the higher its trust density.
e The higher its trust density, the greater its interoperability and licensing potential.
e The greater the interoperability, the faster innovation scales.

Verification thus functions as compound interest on truth.

THE MARKET IMPACT

Markets already reward traceable evidence. Regulators expedite approvals for datasets with
documented lineage. Payers prefer outcomes proven with auditable data. Al developers pay
premiums for datasets with certified provenance.
Circle’s design makes such data production automatic, lowering the marginal cost
of credibility while increasing its market value. The result is a new asset class: verified data
equity — the measurable economic advantage of trust.
This equity manifests as:

o Faster time to regulatory submission.

e Lower cost of compliance.

¢ Higher valuation of data-backed products and algorithms.

Proof isn't just governance — it's growth.

INSTITUTIONAL RETURN ON INTEGRITY

Integrity produces measurable ROI. Hospitals running on verifiable data experience fewer
disputes with payers and shorter audit cycles.
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Research consortia using Circle’s Observational Protocols (OPs) reduce harmonization effort
by over 60%. Al developers accelerate validation timelines by months.

Across the ecosystem, one pattern holds: the closer an organization’s operations align with
truth, the higher its performance and resilience.

Integrity scales — and when it does, it compounds.

STRATEGIC OUTCOME

Ground truth is not philosophical — it's financial. The ability to verify every record

transforms trust into a measurable, monetizable resource.

Circle turns the act of validation into a business function, making trust a productive asset
rather than an administrative expense.

In the data economy of healthcare, value will accrue not to those who collect the most data,
but to those who can prove the data they have.

That's the new law of ground truth economics: verification is the engine of value.
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KEY TAKEAWAYS
Stakeholder Practical Implication
Clinicians & Treat verified data as a reusable research and collaboration
Researchers asset, not a byproduct.
Health Systems Build ground truth infrastructure to reduce compliance cost

and unlock data monetization potential.

Investors & Evaluate data platforms by their proof density — the
Regulators measurable degree of verifiable integrity per record.

GET INVOLVED OR LEARN MORE — CONTACT US TODAY!

If you are interested in contributing to this important initiative or learning more about how you
can be involved, please contact us*:

@ RegenMed | www.rgnmed.com

4 circles@rgnmed.com

*If the links do not work for you, please download the PDF.
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