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Commercial Property Inspections: Build
a Due Diligence Plan
A commercial inspection is most useful when its scope is built around the property, the buyer's
intended use, and the decisions that must be made. Start with the buildings and major systems,
then assign separate responsibility for engineering, environmental conditions, accessibility,
records, and occupancy questions where needed. A general condition review does not
automatically answer all of them. Define access, deliverables, exclusions, and follow-up before
treating “inspection complete” as the end of due diligence.

Write the business decision before requesting a quote
A small office purchased for continued use raises different questions from a warehouse planned for
conversion or a retail building with several tenants. Square footage matters, but it does not
describe system complexity, access, operating conditions, or the buyer's plans.

Prepare a short project brief:

- Property type, approximate size, age, and number of structures.

- Current use, occupancy, and any intended changes.

- Major systems and known special equipment.

- Tenant areas, restricted rooms, and available access windows.

- Known concerns and significant maintenance or renovation history.

- Transaction deadlines and lender-required deliverables.

- The decisions the report needs to support.

Share that brief when discussing the STS commercial inspection service. Ask which parts STS can
provide, which require separate professionals, and whether the proposed report meets the specific
recipient's needs. A lender's request should be supplied in its actual wording rather than
summarized as “a standard inspection.”

Define what “property condition assessment” means in the
contract
Commercial buyers encounter several labels: building inspection, condition review, property
condition assessment, and engineering assessment. Do not assume those terms describe identical
work.

ASTM E2018-24's public scope describes a baseline property condition assessment involving a
walk-through, research, document review, interviews, and a resulting report that includes opinions
of costs for suggested remedies. The standard's name should not be attached to a service unless
the agreed work actually supports that representation.

If a formal assessment is required, confirm the standard and edition, consultant qualifications,
property coverage, intended users, deliverable, and any additions or exclusions. A general visual

https://stshomeinspections.com/commercial-inspections
https://store.astm.org/e2018-24.pdf
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inspection is not automatically an ASTM-conforming assessment, and this article does not
represent STS as providing one without a specific supported agreement.

Also clarify whether the report is intended for the buyer alone or may be relied upon by other
parties. Do not assume an older report prepared for someone else can simply be transferred to a
new transaction or purpose.

Build a responsibility matrix
The goal is not to order every possible service. It is to prevent a material question from going
unassigned because each participant assumes another person is handling it.

Decision area Question to resolve Appropriate assignment to discuss

Building condition What accessible deficiencies and
limitations are present?

Commercial inspection or defined condition
assessment

Structural concerns What explains movement or distress,
and what design is needed?

Qualified structural engineer

Mechanical and electrical
systems

What condition and capacity questions
require detailed analysis?

Relevant specialists or engineers

Environmental history Do current or former uses warrant
investigation?

Qualified environmental professional

Accessibility What review is needed for the property
and intended use?

Qualified accessibility professional and legal
adviser

Use and occupancy Is the proposed activity permitted, and
what approvals apply?

Local authorities, attorney, and design
professionals

Lease obligations Who is responsible for maintenance or
replacement?

Attorney reviewing the actual agreements

Keep the building-condition report connected to these other workstreams. A roof observation may
require both a roofing evaluation and a review of the lease's maintenance terms. The physical
condition does not establish who must pay for the work.

Inventory the systems before choosing a sample
List roofs, exterior walls, foundations, accessible structure, plumbing, electrical distribution,
heating and cooling, drainage, and other relevant site features. Then identify systems that may
require distinct expertise, such as elevators, fire-protection systems, process equipment,
refrigeration, or large mechanical installations.

For multiple rooftop units, record locations and served spaces. For several tenant areas, identify
which systems are shared and which are separately controlled. A single operating unit should not
stand in for an undocumented group of different equipment.

If representative sampling is proposed, agree on what it means. Which units or spaces will be
observed? Why are they considered representative? What happens when sampled areas show



STS HOME INSPECTIONS EDITORIAL REVIEW | ARTICLE 20

Review draft - Research checked October 18, 2026 Page 4

recurring concerns? The report should describe coverage so the reader can distinguish examined
areas from unexamined ones.

The STS services page offers an overview of services, but a commercial assignment needs its own
property-specific agreement. Do not assume residential inclusions, report timing, or specialty
services automatically apply to the commercial project.

Plan tenant access as part of the work
Commercial access is often more complicated than arranging a key. An occupied suite may contain
confidential records, restricted equipment, operating machinery, or areas that cannot be
interrupted during business hours. Coordinate notice and permissions through the authorized
owner or manager.

Identify who can provide access to roof hatches, mechanical rooms, electrical equipment, storage
spaces, and vacant units. Ask whether utilities and normal controls will be available. Qualified
operators may be needed for equipment that an inspector should not start or alter independently.

Before the visit, create an access list with the location, responsible contact, time window, and
known restriction. If an area is unavailable, record it as a limitation and decide whether a return
visit or specialist evaluation is needed. A restricted room should not disappear from the project
simply because the first appointment has ended.

Request records that answer condition questions
A thick document folder is not useful unless someone connects it to the property. Organize records
by system and date, and identify gaps.

Record What to extract Follow-up question

Roof installation and repair
documents

Covered areas, dates,
recommendations

Were recurring leak locations investigated?

HVAC service history Equipment identity and repeated
repairs

Which problems remain unresolved?

Electrical alterations Work performed and affected areas Does planned use require further capacity
analysis?

Water intrusion records Locations, circumstances, corrective
work

Was the cause established and correction
documented?

Specialist inspection reports Scope, findings, limitations, recipient Is the work current and relevant to this
transaction?

Permits and occupancy
records

Approved work and use Does the actual or proposed configuration
match?

Interview the person who knows the building's maintenance history when authorized. Ask about
recurring calls, temporary workarounds, shut-down equipment, and planned projects. Reported
history supplies context; it is not independent verification of current condition.

https://stshomeinspections.com/services
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Keep environmental due diligence on its own track
A general building inspection may identify visible concerns, but it does not replace an
environmental site assessment. Historical uses, records, and property-specific conditions can
require a process that extends well beyond accessible building components.

The EPA's All Appropriate Inquiries guidance explains environmental due diligence and the
relationship to recognized Phase I environmental site assessment standards. Whether that work is
needed, how it must be timed, and what legal protections may depend on it require advice from
the environmental professional and attorney. A building inspection does not confer environmental
liability protection.

Do not assume a Phase I assessment includes every material survey, indoor-air test, or soil sample
either. Ask the environmental consultant which questions are within the assignment and which
additional services, if any, are justified. The same discipline applies across the project: name the
question and the evidence required.

Turn findings into a decision register
After the inspection, separate immediate concerns, defined repairs, further evaluation, and
longer-term planning. If cost opinions are included, understand their basis and limitations. If they
are not included, obtain appropriate contractor or consultant input rather than converting a
general recommendation into an unsupported budget.

Illustrative scenario: A small retail building has recurring roof-leak records, an inaccessible rear
mechanical room, and a prospective tenant planning equipment with substantial electrical
demand. The roof needs condition follow-up, the mechanical room needs access, and the planned
use needs capacity review. Completing the accessible walkthrough does not close any unresolved
item by itself.

For each open item, record the location, evidence, assigned provider, required output, target date,
and decision affected. Avoid double-counting the same proposed work in several budgets. Keep
necessary corrective work separate from optional tenant improvements, and document
assumptions that could change pricing.

The STS sample report page provides examples of reporting presentation. Ask for a commercial
sample appropriate to the proposed assignment before assuming that a residential example
represents its scope or deliverable.

Commercial inspection questions
Is a commercial inspection the same as an engineering review?
No. A general condition review can identify concerns that warrant engineering, but it does not
automatically include calculations, structural analysis, design, or certification. Define those
services separately when the property's condition or intended use requires them.

Does the inspection confirm that a business can operate there?
Not by itself. Use, occupancy, zoning, permits, and related approvals need verification through the
appropriate authorities and advisers. A physically functional building may still require changes or
approvals for a new activity.

https://www.epa.gov/brownfields/brownfields-all-appropriate-inquiries
https://stshomeinspections.com/samplereports
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Can the seller's old report replace a new review?
It can provide useful history, subject to access and reliance rights. Check its scope, date, intended
user, changes since preparation, and unresolved recommendations. Ask your advisers what
current work is appropriate for the new transaction.

What should be complete before a due diligence deadline?
Identify the evidence needed for your decision with your attorney and project team. That may
include the condition report, priority specialist findings, records, and a clear list of remaining
uncertainty. Do not assume that receiving one report satisfies every contractual or lender
requirement.

Start with a property-specific scope discussion
Send STS the property brief, known systems, tenant-access constraints, and required deliverables
when requesting a commercial inspection. Call (631) 521-5019 or email
info@stshomeinspections.com to discuss the assignment. A defined scope helps the inspection
become one useful part of a complete due diligence plan.

https://app.spectora.com/home-inspectors/sts-home-inspections/schedule
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Sources actually consulted
Checked October 18, 2026. Sources support the linked claims; practical worksheets and illustrative examples
are original editorial synthesis.

- ASTM International - E2018-24 public scope and significance

- EPA - Brownfields All Appropriate Inquiries

- STS Commercial service page - service scope and availability.

- STS sample reports - public landing page only; no report findings used.

- STS booking destination - contact and scheduling destination; no appointment submitted.

Image suggestions
- commercial-inspection-system-location-map.png - Original illustrative floor-and-roof inventory, not a

real client plan. Caption: “Illustration: identify each building area, major system, and access restriction
before the visit.” Provisional alt: “Illustrative commercial property map marking tenant spaces, rooftop
units, and a restricted mechanical room.”

- commercial-due-diligence-decision-register.png - Original illustrative worksheet. Caption: “Assign a
provider and required evidence to each unresolved decision.” Provisional alt: “Commercial due diligence
worksheet with condition, environmental, access, and occupancy questions.”

Unresolved editorial notes
- Owner to confirm actual commercial property types, report scope, available specialist coordination, timing,

and whether any formal PCA standard can be offered under a specific agreement. No ASTM conformity,
cost-estimating service, engineering credential, or environmental license is asserted.

- Request an authorized anonymized commercial report and scope agreement before presenting a real STS
example or describing a commercial sample as available.

- ASTM research used the public E2018-24 scope and significance page only, not the full licensed standard. A
qualified commercial reviewer must verify any future conformity statement against the contracted
standard.

- Commercial technical review, appropriate legal/environmental review, and owner byline approval remain
pending. Planned cross-link to article 19 requires an approved live URL.

https://store.astm.org/e2018-24.pdf
https://www.epa.gov/brownfields/brownfields-all-appropriate-inquiries
https://stshomeinspections.com/commercial-inspections
https://stshomeinspections.com/samplereports
https://app.spectora.com/home-inspectors/sts-home-inspections/schedule

