CAPABILITY

Emanite Enterprise Solutions provides procurement advisory insight informed by over a decade of
experience inside government acquisition environments, supporting organizations in navigating public
procurement processes with clarity, strategy, and compliance.

GOVERNMENT PROCUREMENT ADVISORY | ACQUISITION STRATEGY
PROCUREMENT POSITIONING

COMPANY OVERVIEW

Supporting organizations in navigating procurement
environments with clarity, strategy, and confidence.

CORE COMPETENCIES

. Government procurement advisory services

. Acquisition strategy and procurement planning

. Statement of Work (SOW) development

. Contract oversight and performance guidance

« Procurement intelligence and market insight

. Government contracting strategy and positioning

PAST PERFORMANCE

Experience includes supporting procurement activities across large-
scale government operations, public safety initiatives, healthcare
service contracts, and small business engagement programs.

Contributions span acquisition planning, contract development,
evaluation support, and advisory insight across multiple procurement
environments.

DIFFERENTIATORS

. Former government procurement professional with over 10 years of
acquisition experience

. Direct involvement in procurement activities supporting billions in
contract awards

. Insider understanding of how public-sector contracts are planned,
evaluated, and executed

. Ability to translate complex procurement regulations into practical

business strategy

Advisory approach focused on positioning, not just compliance

NAICS CODES

541611 - Administrative Management and
General Management Consulting Services
611430 - Professional and Management
Development Training

541618 - Other Management Consulting
Services

541690 - Technical Consulting Services
611710 - Educational Support Services

CERTIFICATIONS

. Government Procurement &
Acquisition Experience (10+ years)

. Al & Business Strategy Certifications

« Small Business Consulting &
Advisory Experience

CLIENTS SERVED

. Government Agencies

. Government Contractors

. Program Offices

. Entrepreneurs and Emerging

Businesses

ENGAGEMENT INQUIRIES

Tel: 410-807-8811
Email: info@emanite.com
Web: www.emanite.com
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