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OPERATIONS AND SYSTEMS CONSULTING

CAPABILITY STATEMENT

CANADA & UNITED STATES - 2026

Operations and systems consulting for organizations that cannot afford for things to break.

COMPANY SNAPSHOT

LEGAL ENTITY
Wolfmother Consulting Inc.

INCORPORATION

LOCATION
Vancouver, British Columbia

JURISDICTIONS SERVED

NAICS DETAIL

611430 Professional and
management development training

541514 Computer systems design
and related services

o1 CORE COMPETENCIES

Al and automation. Autonomous systems with tool access, persistent
memory and write access into live business systems. Custom
application development. Workflow and process automation. Software
stack audits and platform implementation.

Workforce training. Multi-year competency-based programs
combining digital, classroom and supervised practical delivery, including
purpose-built physical practice environments. Competency frameworks,
practical assessment, SOPs and knowledge capture.

Field data capture and reporting. Mobile capture validated and routed
into systems of record. Compliance records, inspection and audit
reporting, hours into payroll and job costing, brand-aligned automated
report generation.

Operations architecture. Operational audits, process design and
documentation, org and management structure, role definition, handoff
and escalation design, capability transfer.

Safety and compliance. Safety manuals and OHS documentation,
compliance training, evidence capture and automation, audit and
inspection preparation, safety management systems.

Human performance. Program design for teams operating under
pressure, grounded in measurement. Fatigue risk and shift-work systems,
readiness and resilience programs, research translation.

02 DIFFERENTIATORS

We have produced work that was read by regulators and scored by
evaluators. Most operations consultants have not.

We have worked both sides of the procurement table. Statements of
Objectives, Statements of Work, proposal responses and deliverable
presentations put in front of government evaluators. We know what
a scoping document is trying to control for and how a response
gets scored.

We build the whole compliance chain. The manual, the training that
proves people were taught it, the forms that capture the evidence, and
the reports that prove it on demand. Most vendors sell one of those four.

Multi-jurisdiction by default. Built across several regulatory
regimes on both sides of the border, so the system travels instead of
being rebuilt.

The engagement ends when your team owns it. We find the root
cause, build the system that resolves it, and train your people to run it
without us.

Federally incorporated in Canada, 2023

Canada and United States

541611 Administrative and general
management consulting

OPERATING SINCE

2018

PRIMARY NAICS

541514 - 611430 - 541611 - 541690

541690 Other scientific and
technical consulting
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03 PAST PERFORMANCE

Defense and human performance. Wolfmother provides the operations and
systems architecture for OPTML, a US defense human performance firm. Under
that contract we have contributed to programs delivered across the US Air
Force and Space Force, including the 2nd Air Force redesign of Basic Military
Training, a multi-year human performance program at the USAF Weapons
School, capability built for the 25th Air Support Operations Squadron,
and expansion across Space Force training pipelines and Air Force
technical schools.

Government contracting operations. Built the internal operating systems for
a government contracting firm: the process, documentation and reporting
infrastructure that has to keep working when requirements shift.

Regulated industry. Safety documentation and programs that have gone into
provincial regulatory submissions, and safety programs written to OSHA
standard for US operations, with the compliance capture systems
underneath them. Plant, site and facility audit systems for manufacturing and
heavy industry.

Workforce training. Multi-year competency-based training programs
combining online, classroom and supervised practical delivery, including
purpose-built physical training environments. Still in operation at the
companies we built them for.

o4 DELIVERY MODEL

Wolfmother operates as a prime contractor with a vetted bench of specialist
subcontractors: instructors, trades and construction firms, technical specialists
and subject-matter experts, engaged per contract against the requirement.
The team assigned to a contract is selected for the requirement rather than
whoever happens to be on staff, and capacity scales to the scope of work
rather than being capped by headcount. We manage the contract, the
standards and the delivery. The client deals with one firm.

rPROCUREMENT ENQUIRIES

procurement@wolfmother.consulting |

778-200-7219 |

wolfmother.consulting/government

Full company information, including registration and tax identifiers, is provided directly with any bid submission.
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https://wolfmother.consulting/government

