FitPeo

Where Health Meets Care




Why FitPeo?

Clinics have witnessed a remarkable 20%
decrease in hospitalizations and visits to the
emergency room.

Increase patient retention with FitPeo Programs!
Participants are 87% more likely to stay with your
practice. Experience our comprehensive care |
approach and feel the difference.

Increase your revenue with an average additional
earning of over $250K per year for every 100
patients served by providers.




Onboarding Flow Chart

Patient Enrollment Billing
and Engagement: Process:

Organization Program Provider
Setup: Assighment: Training:

e Introductory call to e |dentify eligible Obtain provider e FitPeo specializes e Taking

implement the
program.

e Collect necessary
EMR/EHR
credentials and

billing information

to ensure a
seamless
integration.

patients for FitPeo
Programs.

Assign FitPeo
programs and
devices to patients
based on their
specific health
needs. For
example, a blood
pressure monitor
for blood pressure.

approval for the
patient list,
ensuring
collaborative and
smooth patient
outreach.

Provide
comprehensive
training to the staff
on the functionality
of FitPeo devices
and applications.
Customize
branding and
marketing
collateral.

in comprehensive
patient enrollment
and engagement
solutions.

We offer a range of
services and
technologies to
enhance patient
recruitment,
retention, and
participation.

responsibility for
filing claims on
behalf of the clinic
and ensuring
reimbursement for
all the patients.
Providing invoices
to the provider.




Our Health Monitoring Devices

Stay effortlessly connected to your patients with FitPeo's Bluetooth-enabled devices, offering
accessible and personalized healthcare monitoring. With 24/7 support, seamlessly track oxygen
levels, glucose, blood pressure, and weight for comprehensive health management.
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Potential
Monthly/Annual Net
Revenue for Provider

Monthly Gross
Profit for
Provider

$9,240 @ﬂ_ﬂﬂ.@

Per 100 patients

$46,200

Per 500 patients

Provider
$110,880

RPM

ONE TIME NET REVENUE : Code : 99453

$7,000

500 patients

MONTHLY RECURRING:

$23,500

500 patients

MONTHLY RECURRING:

$20,000

500 patients

MONTHLY RECURRING:

$17,000

500 patients

MONTHLY RECURRING:

$17,000

500 patients

Patients : 500
Payment: $14

Code : 99454
Patients : 500
Payment : $47

Code : 99457
Patients : 500
Payment : $40

Code : 99458
Patients : 500
Payment : $34

Code : 99458
Patients : 500
Payment : $34

MONTHLY RECURRING:

$16,000

500 patients

MONTHLY RECURRING:

$15,000

500 patients

Code : 99490
Patients : 500
Payment : $32

Code : 99439
Patients : 500
Payment : $30




Financial Opportunity

Patient Type A Engagement of 40 to 60 minutes of

a Homesteaders: accumulated time

$48
e $48 per Month

Net profit to your clinic

e e Engagement of 80 to 120 minutes of
a Prospectors: accumulated time

$73
Monthly $73 per Month

Net profit to your clinic

Patient Type C Engagement of 120+ minutes of
& Trailblazers: accumulated time

$93

Net profit to your clinic

Monthly $93 per Month

Your total monthly earnings for all patients
assuming the average proportion of:

e 27% Homesteaders (Patient A)
e 34.6% Prospectors (Patient B)
e 38.4% Trailblazers (Patient C)

500 Patients 1000 Patients 2000 Patients 5000 Patients

$82,798 $165,596 $331,192 $827,980



Our software integrates
seamlessly with leading

Seamless EMR Integ ration platforms like:-

4
athena
health

e FitPeo Platform provides centralized real-time
access to patient data.

e |[ntegration fosters improved patient engagement, Athena Health
better care coordination, and data-driven decision-
making.

e Alerts enable timely interventions, while efficient
chronic disease management leads to improved Point Click Care

outcomes.
e Integrated approach promotes proactive, efficient, eCiiicalWorks

and patient-centered care.

eClinicalworks (ECW)

And many more.




Why choose‘:it Peo?

Monthly Reporting and Claim
Sharing:

At FitPeo, transparency and collaboration
are our top priorities. Gain access to
detailed monthly reports and claims to
ensure clarity for patients. Our user-friendly
portal ensures real-time access to patient
data, anytime, anywhere.

Customized Program
Implementation:

Customization is crucial. We adapt our
approach to your preferences, ensuring that
we prioritize and serve your patients the
way you want us to. Quality is our top

priority.

Seamless Team Extension:

Dedicated to serving your needs by
providing exceptional care, support, and
personalized attention. With our expertise,
passion, and unparalleled healthcare
solutions, we empower you and deliver a
remarkable experience.




. \

Effortless Claims Submission:

Let us manage all the work for you.
Efficiently handling take-backs, denials, and
the entire Accounts Receivables process -
consider it done. We prioritize your peace of
mind.

Full Responsibility:

This transformative platform shifts your
practice from a fragmented, episodic
approach to a more patient-centered,
connected care model. Experience the
power of seamless, continuous healthcare
that puts your patients' needs first.

Dedicated Customer Success Manager:

A dedicated CSM will be assigned to your practice,
ensuring a smooth onboarding experience, ongoing
support, and continuous optimization of FitPeo’s programs.

Responsibilities of Your CSM:

e Tailoring FitPeo’s solutions to meet your specific needs.

e Providing training for your team on RPM/CCM
workflows.

o Regular check-ins to assess program performance and
suggest improvements.

e Helping maximize ROI and patient satisfaction.




Hydration Monitoring

e Daily water intake reminders.
e Al-driven hydration tracking.

Breathing Exercises

e Techniques for stress reduction and
improved lung function.
e Guided meditation for relaxation.

Sound Therapy

e Relaxation frequencies for stress
relief and focus.
e Sound waves for better sleep quality.

Al Companion for Seniors

e Virtual assistant to combat loneliness.
e Daily motivational and
conversational engagement.

Routine & Adherence Education

e Explains why tracking vitals, medications,
and lifestyle habits is essential.

e Provides motivation for consistent
health monitoring.

Timely Medication

e Smart reminders for prescribed medications.
e Al-powered adherence tracking.

Health Education

e Short, engaging content on chronic
condition management.

e Interactive learning modules for better
health decisions.

Healthy Diet Guidance

e Al-powered meal planning and nutrition guidance.

e Personalized diet recommendations based on
health conditions.

Alternative Wellness Support

e Holistic therapy insights and recommendations.
e Wellness programs tailored to chronic
disease management.

Al Dietitian Support

e Smart meal recommendations based on
dietary needs.
e Personalized nutrition insights and food logging.

How FitPeo is more than just a RPM & CCM Provider

FitPeo's comprehensive patient adherence system is designed to boost engagement and improve health outcomes.

Exercise & Yoga Programs

e Guided sessions for physical and mental wellness.
e Personalized workout recommendations.

Sleep Hygiene Support

e Personalized sleep tracking and
improvement tips.
e Al-generated sleep routine recommendations.

Guided Yoga & Meditation

e Al-assisted mindfulness training.
e Live and recorded guided meditation sessions.

Health-Related Recall Alerts

e Al-powered reminders for check-ups,
screenings, and vaccinations.
e Notifications for routine health assessments.

Community & Social Sharing Features

e Patients can compare progress, share data,
and interact with family & friends.
e Al-powered peer support for motivation.



SaaS Model

This self-service model is designed for healthcare providers who want to
manage their RPM/CCM programs independently using FitPeo's technology Key Features:

and devices.

Target Audience:




SaaS+ Value Services Model Key Features:

This enhanced model builds upon the SaaS Model by offering additional onboarding,
patient engagement services, and advanced app features to improve outcomes and
reduce operational burden.

Target Audience:




Revenue-Sharing Model Er———

A comprehensive, end-to-end solution where FitPeo handles all aspects of RPM/CCM,
including clinical engagement and billing, allowing providers to focus entirely on patient
care.

Target Audience:




Additional Value-Added Services

Service

Advanced Analytics and Features
Onboarding and Engagement Services
Clinical Engagement Support
Custom-Branded Materials

Enhanced Reporting and Analytics

Description

Predictive health insights, Al chatbot, and
gamification tools.

Comprehensive patient onboarding and
engagement campaigns.

Continuous reminders, alerts, and follow-
ups for patient adherence.

Tailored branding for marketing and
outreach.

Custom insights and detailed reporting for
providers and patients.

Cost

Available at an additional cost (*)

$2,000 one-time fee + monthly cost

Available at an additional cost (%)

Available at an additional cost (*)

Available at an additional cost (%)

xNote: Costs vary based on specific client requirements.



Comparison Table

SaaS Model Saas+ Value Revenue-Sharing Model

Services

FitPeo App and Portals

FDA-Approved Devices

Onboarding Services

Engagement Services

Advanced Analytics and Features

Clinical Engagement

Billing and Claims Management

XXX XX
X XISKISIKIS
CKISIKKISIS

Pricing Subscription Subscription + Fee Revenue Sharing




PATIENT
ENGAGEMENT/
INTERACTION

Engagement and
Interactions

FitPeo utilizes a combination of offline
and online communication channels
to effectively enhance patient
engagement. Personalized
interactions with patients, fostering a
stronger connection and promoting
optimal health outcomes.

24/7 Support

Our Dedicated team is always
available to assist and provide
the care your patients deserve,

ensuring their needs are met at
any time of the day.

Easy to Use

Our approach prioritizes
delivering a user-friendly
experience through state-of-the-
art Ul/UX design, guaranteeing
intuitive and seamless
navigation.

Dedicated healthcare
professionals provide tailored
treatment plans and
individualized attention for the
highest comfort and well-being.



CONTACT US

Email Address
sales@FitPeo.com

Phone Number
+1 (904) 846-3618

Website
www.FitPeo.com




Fil'P@O.COM

FitPeo

* % A Kk K 1M+

) REVENUE PER PROVIDER PER YEAR
Better compensation

has allowed me to

invest in advanced 20%

tools and staff FEWER HOSPITALIZATION

training, ultimately

improving patient 87%

outcomes. HIGHER PATIENT
RETENTION

ONLY 1

HOUR PER MONTH



https://www.fitpeo.com/

