OWNAFLEET

Heavy equipment
that pays you.

Up to 8x more year-one depreciation than oil & gas, per dollar invested.

A turnkey solution for high-income earners and windfall recipients
to own a real, cash-flowing fleet — fully managed by a major
publicly-traded U.S. rental operator.

Presented by Cochran Capital

MANAGED EQUIPMENT OWNERSHIP -

2026




—— WHO THIS IS FOR

Two kinds of buyers, one program.

Most participants come through one of two doors — diversifying a windfall into a tax-advantaged

real asset, or offsetting a strong income year. The program is structured for both.

Diversifying a windfall.

Capital gain - business sale - inheritance - strong investment year

You've had a liquidity event and you're looking for something real — a fleet
that pays you, isn't correlated to public markets, and doesn't require you to run
a business to own it.

The full equipment purchase also typically qualifies for 100% year-one bonus
depreciation — so your windfall deploys into a real asset and reduces same-
year taxable income in one move.

OWNAFLEET

Offsetting a fiigh-income year.

Active business income - W-2 windfall - K-1 from a strong year

You have material active income this year — from a business, equity comp, or
a particularly strong K-1— and you're looking for an asset that legitimately
reduces taxable income through 100% year-one bonus depreciation.

The equipment qualifies. Whether you qualify depends on at-risk basis,
material participation, and your specific situation. Your CPA needs to validate
the fit.

Not tax advice. Consuit your CPA. 02 / 21



—— THE OPPORTUNITY

Three returns from one fleet.

A fleet across earthmoving, aerial, and material handling generates monthly rental income, typically

qualifies for 100% year-one bonus depreciation, and holds residual value as hard collateral. Our

managed ownership program lets you participate without operating a rental business yourself.

01

Monthly rental income

Equipment generates revenue from day one. After
debt service, monthly distributions to your LLC
typically run 6-8% on your initial cash outlay each
year — modest by design, since rental income
paying down the loan builds your equity in the
equipment.
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100% year-one bonus
depreciation

The full equipment purchase typically
qualifies for 100% bonus depreciation in year
one under current federal tax law — applied
directly against your active income. For most
participants, this is the largest single piece of
total economics. Your CPA confirms fit for
your specific situation.

Not tax advice. Consuit your CPA.

03

Real, mobile collateral

Durable, dollar-priced industrial assets serving
national infrastructure spend. A limited-loss
guarantee from the operator provides a floor on
residual risk at exit.
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—— EXAMPLE ECONOMICS

What a $1M deal looks like.

Representative figures using the program's published pro forma assumptions. Your specific deal

will vary — minimums, pricing, and fit are flexible through our partner relationships.

EQUIPMENT PURCHASE

$1,000,000

Representative example - pre-tax figures

Average fleet purchase: $1.2M - Typical minimum: $500K

Smaller deals may be possible earlier in the year. Q4 peak demand may push the

minimum to $1M — or fleet may be unavailable entirely.

ASSUMPTIONS

Down payment
Platform fee

Financed

Term

Combined marginal rate

Bonus depreciation

OWNAFLEET

10%
3%
90%

6 years
40%
100%

INITIAL CASH OUTLAY

$130,000

10% down + 3% platform fee

YEAR 6 EXIT

~$109,000

Final cash flow + recovery at fair market sale, after
loan payoff

EST. YEAR-1 TAX IMPACT

~$400,000

100% bonus depreciation x 40% combined marginal
rate (37% top federal + o representative state) -
CPA-verified for your si on

Projections oniy, not guaranteed. Not tax advice. Consuit your CPA.

ANNUAL CASH FLOW - YR 1-5

~$9,100

After debt service — loan paydown dominates years
1=5

TOTAL CASH - 6-YEAR

~$155,000

Pre-tax cash-on-cash returned

TOTAL ECONOMICS

~$555,000

Cash returned + estimated year-1tax impact
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——— THE LEVERAGE PLAY

What the tax savings unlock.

The year-one tax benefit doesn't sit idle. Redeploy it annually into tax-advantaged real estate or
asset-backed yield strategies, and the equipment program becomes a multi-year tax engine for
your broader portfolio. Clients working through Cochran Capital can integrate this directly with
our real estate platform. An illustrative scenario on $1M of equipment, repeated each year of a 6-
year contract:

01 02 03

Year-one net free capital. — Runitevery year. — Compounded ar 16%.

~ ~

$270K 6 years $2.4M

PER $1M DEAL CONTRACT HORIZON 6-YEAR VALUE

$400K year-one tax benefit minus $130K cash outlay Each year's equipment deal generates a fresh $270K invested annually at an illustrative 16% blended

leaves ~$270K of net new capital — capital you wouldn't ~$270K of net new capital. Over the 6-year contract return — a historical range for tax-advantaged real estate

otherwise have, available the same tax year you deploy. horizon, ~$1.6M flows into your broader portfolio — strategies — compounds to ~$2.4M by year 6, separate
separate from the equipment program's own cash from anything the equipment itself generates.
flow.

lllustrative scenario only. The 16% figure is a historical range for tax-advantaged real estate strategies — not a projection or guarantee. Real estate carries different risks than equipment ownership. Cochran Capital

can scope redeployment paths, or work with your own advisors. Consult your CPA,

OWNAFLEET Hustrative scenario. Returns not guaranteed. Not tax advice. 05 / 21



YEAR-BY-YEAR

Where the cash actually flows.

The same $1M example, broken down by year. This is the working math behind the $9,118 in years
1-5 and the $109,118 in year 6 — same assumptions as the previous slide.

YO

Y1

Y2 Y3 \z Y5 Y6 TOTAL
Initial outlay -$130,000 = = = = = -$130,000
Operating revenue — $162,500 $162,500 $162,500 $162,500 $162,500 $162,500 $975,000
Operating expenses = -$29,400 -$29,400 -$29,400 -$29,400 -$29,400 -$29,400 -$176,400
Net operating CF — $133,100 $133,100 $133,100 $133,100 $133,100 $133,100 $798,600
Debt service (P&I) — -$123,982 -$123,982 -$123,982 -$123,982 -$123,982 -$123,982 -$743,892
Balloon + sale, net = = = = = — +$100,000 +$100,000

Participant cash -$130,000

$9,118

$9,118

Reading the table. Operating revenue is your equipment's share of rental income. Expenses cover the 2.74% annual program fee plus maintenance and insurance. Debt service is P&l on the 90%
loan. Year-6 "balloon + sale, net" is the equipment disposition (+$543,932) less the loan balloon (-$443,932). Total cash returned is modest by design — the headline economics come from the

year-one tax overlay on slide 6, which is not modeled here.

OWNAFLEET

Projections only, not guaranteed. Not tax advice. Consuit your CPA.
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——— ECONOMICS — ASSUMPTIONS

The numbers behind tAe numbers.

The full pro forma the operator uses to size each deal. Cash flow projections in slide 6 are built

directly on these assumptions — your specific deal will use the current rates at signing.

Program assumptions

Avg revenue share to monthly target 80%
Agreement term 72 months
Extension option at term Yes

Baseline example $1M equipment

Utilization basis 3-yravg

Start date Full 12 mo

OWNAFLEET

Financing assumptions

Loan-to-cost 90% + 1.25% fee

Down payment 10%
Term 72 months
Amortization 120 months
Interest rate 6.75%
Year-6 sale basis NOLV*

*NOLV — Net Orderly Liquidation Value. The fair sale price
expected in normal markets over a reasonable selling period.
Typically below retaif fair-market value; this is the operator's
standard year-6 buy-back basis.

Not tax advice. Consuit your CPA.

Tax assumptions

In the cash projection None

Bonus depreciation 100% (yr 1)

Tax overlay Your CPA

Cash and tax economics are modeled separately so you can see
each piece on its own. The tax overlay is the largest piece of
total economics for most participants — your CPA scopes it
against your specific situation.
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—— ECONOMICS — REVENUE

What the operator pays you — and charges.

The two recurring numbers behind the cash-flow line: how rental revenue is split with you each

month, and what the asset manager bills you each year to keep the equipment running.

OWNER'S REVENUE SHARE

(5-85%

Adjusted quarterly for seasonality.

Rates are higher in peak rental quarters (~85% in Q1 and Q4) and lower in
softer quarters (~75% in Q2 and Q3), each up to a quarterly cap. The blended
annual average lands near 80%.

OWNAFLEET

ANNUAL PROGRAM FEE

2.(470

The fee participants gladly pay.

For one annual line item — 2.74% of purchase price — every operational
headache is handled. Maintenance, repairs, insurance coordination, telematics,
and the asset-management platform — all run by the partner team. Flat,
predictable, and entirely off your plate.

Figures per the operator's Q2 2026 program overview. 08 / 21



—— DOWNSIDE PROTECTION

When the tloor catches you.

The single most common pre-call question: what if my equipment is worth less than expected at exit?

Here's how the operator's limited-loss guarantee works in dollars, across three exit scenarios on a
$1M deal.

SCENARIO PURCHASE FLOOR (54%) SALE PRICE SHORTFALL OPERATOR PAYS OWNER NET LOSS
Projected exit $1,000,000 $540,000 $552,000 $0 $0 $0
Soft market $1,000,000 $540,000 $480,000 $60,000 $60,000 $0
Severe downturn $1,000,000 $540,000 $400,000 $140,000 $99,999 $40,010

How the guarantee works. The operator makes an offer 180+ days before contract end — typically at NOLV (Net Orderly Liquidation Value). You can accept, or remarket to a third
party. If the realized sale price falls below the agreed floor (~54% of original), the operator pays the lesser of the shortfall or 9.99% of original purchase price. In a severe-
downturn scenario, you may also elect to keep the equipment in the program for up to one additional year under existing terms.

OWNAFLEET HHlustrative scenarios. Floor percentage set in your remarketing agreement. 09 / 21



—— THE THESIS

You ownit.
Lhey run it

Real, cash-flowing equipment in your name. Every operational hour handled by a
major publicly-traded U.S. rental operator. The whole program is built on that
one asymmetry.

OWNAFLEET




—— BUILT ON REAL SCALE

Backed by a publicly-traded rental operator.

Your equipment is owned, titled, and operated alongside the same fleet that powers one of the

largest rental networks in the country. The operator's incentives are directly aligned with yours:

they earn a share of the rental revenue your assets generate.

OPERATOR

Publicly-traded

SEC-audited financials, public filings, and a national
footprint. Operator name, ticker, and SEC EDGAR links
shared on the intro call so you can verify independently.

SCALE

$4B+ - 1,000+ participants

Over $4B in equipment has been placed through the
managed-ownership program, across more than 1,000
active participants. An established, mature channel —
not a pilot.

OWNAFLEET

FOOTPRINT

National rental network

Branches across the country, equipment redeployed by
the operator to chase demand. Participant-owned units
are treated identically to the operator's balance-sheet
fleet.

DILIGENCE

Independent reports

Independent accountant reports specific to the program
are available on request. The same documents the
operator shares with institutional buyers.

Operator name and verifying documents shared on the intro cail.

TECHNOLOGY

Telematics on every asset

Real-time location, utilization, and revenue tracking for
each piece of equipment you own. You can see what
your fleet is doing, when.

PROTECTION

Limited-loss guarantee

The operator backstops up to 9.99% of original
purchase price if equipment sells below its stated floor
at end of term — a real floor on residual risk.

11/ 21



—— ThRIE FLEET

Three categories. One platform.

Participant-owned equipment sits inside the operator's national rental network — same fleet, same software, same demand.

01

Earthmoving

SITE PREP - INFRASTRUCTURE
Dozers

Excavators

Skid steers

The largest category by dollar volume. Steady demand from
highway, utility, and commercial construction.

OWNAFLEET

02

Aerial

VERTICAL ACCESS - MAINTENANCE

Scissor lifts
Telescopic booms

Articulating booms

High utilization across data centers, warehouses, and
commercial maintenance — work that doesn't stop with
the construction cycle.

Categories per the operator's program overview.

03

Material Handling

LOGISTICS - YARD OPERATIONS

Forklifts

Telehandlers

Workhorses of the rental yard — short rental cycles, broad
customer base, indispensable to construction sites and
distribution.

12 [ 21



—— HOW IT WORKS

Five steps. One signature.

From signed agreement to first rental check, the process is designed to be turnkey. The partner
team handles operational complexity. You make the capital decision and collect.

0l

You buy

Through your LLC. The
partner team arranges the
equipment purchase and
90% lender financing.
Typical first deal: $500K—
$1M.

OWNAFLEET

02

We manage

Fleet enroliment,
insurance, maintenance,
and telematics — all
coordinated by the partner
team.

03

It rents

Your equipment joins the
operator's national rental
network. Branch operators
are agnostic to who owns
each unit.

Not tax advice. Consuit your CPA.

04

You get paid

Monthly net revenue
distributions to your LLC.
Telematics software
shows location, utilization,
and revenue per asset.

05

Exit at year 6

The operating partner
offers fair market value, or
you remarket. A limited-
loss guarantee provides a
downside floor.

13 / 21



—— DEAL STRUCTURE

What you sign. What gets put in place.

Three counterparties, three agreements, one outcome — you own specific equipment and receive

monthly net revenue distributions to your LLC's operating account.

01

Participant entity.

Typically a single-member LLC you own
Holds sole title to specific equipment

Receives monthly net revenue share to operating
account

~100 hrs/yr active participation for material participation
tax treatment

OWNAFLEET

02
Agreements 7 place.

Asset Management Agreement with the asset
manager

Remarketing Agreement with the operator to
support year-6 exit

Limited-Loss Guaranty up to 9.99% of purchase
price

Telematics on every asset; insurance, repairs, and
maintenance coordinated by the asset manager

Structure simplified for iffustration. Final terms in signed documents.

03

Financing rerms.

90% financed through the lending partner
10% down at signing + 3% platform fee
Fixed rate up to 7.25%, 72-mo balloon / 120-mo amort

Unlimited personal guarantee from LLC owners
(standard for commercial equipment financing)

Operating account typically held at the lending bank

14 / 21



—— TURNKEY

What you don't do.

This is not a rental business. You are not the operator. The whole point of the program is that the
operational layer — the hard part — is owned by someone with national infrastructure to run it.

— 01 — 02 — 03

No operations. No customers. No maintenance.

No rental-yard staff, no dispatching, no customer service. You don't talk to renters. You don't chase payments. Scheduled maintenance, repairs, parts, technicians — all

The operator handles everything from quoting to invoicing. The operator's branch network owns the customer handled by the operator's existing service infrastructure.
relationship.

— 04 — 05 — 06

No insurance hassle. No logistics. No exit work.

Coverage is arranged and maintained through the partner Transport between job sites, redeployment across At year 6, the operator offers fair market value. You sign

team. Standard commercial policies for your asset class. regions, end-of-term remarketing — the operator the sale. No remarketing legwork required if you don't
moves the equipment. want it.

One signature. You collect.

One thing you do — typically ~100 hours per year of involvement to qualify for material participation tax treatment. Your CPA scopes the exact
requirements.

OWNAFLEET Not tax advice. Consulit your CPA. 15 / 21



—— THROUGH COCHRAN CAPITAL

Same program. Same eCOnomics. Better access.

Our referral fee is paid by the operating partner — not added to your deal. You pay the same as

going direct, and get an advocate inside the door who already knows the program from the

participant's side.

01

Flexibility on minimums.

$500K is a typical starting fleet, and smaller deals are possible depending on
timing. We work the flexibility based on your situation.

03

Aligned incentives.

02

Single point of contact.

One relationship through closing — from first conversation to wire instructions
to first rental check. No bouncing between operator, lender, and fleet
manager.

04

Integrated platform.

Josh is a participant in the program himself. We earn a referral fee that does not
affect your terms — meaning we want the program to perform for you as much as

Equipment ownership fits inside Cochran Capital's broader tax-advantaged
platform — opportunity-zone real estate, asset-backed yield, and
you do. infrastructure. Use the tax savings here to fund the next allocation.

OWNAFLEET Referral compensation does not affect participant terms. 16 / 21



PARTICIPANT STORY

ESTIMATED YEAR-1 TAX IMPACT

44 c
The numbers were straightforward, the $350K
pTOCGSS WaS Clean, and the year—one taX On a single equipment purchase, before any of the standard
. . cash returns from the asset itself.
impact made a real difference for us —

the kind of outcome you actually feel. e oo

100% bonus depreciation

Year-one deduction against active income, fully scoped and
Dr. Jeremiah Sturgill orRTHODONTIST - TENNESSEE - PROGRAM PARTICIPANT verified by his CPA before signing.

OWNAFLEET Individual outcomes vary. Not tax advice. Consuft your CPA. 17 | 21
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—— FROM JOSH

Why we built #/is.

I've been investing in real estate and asset-backed yield through Cochran Capital for years.
When I found this program, I made the equipment purchase myself — the math worked,
the operator was credible, and the structure was cleaner than anything else I'd seen in the

asset-backed space.

[ built OwnaFleet to give individual buyers access to a program that's structured around
institutional-size participants. The minimums and the process are designed around larger
buyers — most individuals never get a clean door in. Through our partner relationships,
we open that door, advocate for you through closing, and integrate the outcome with the

rest of what we do at Cochran Capital.

The intro call is the next step. There's no script — bring your questions, your tax situation,

and what you're trying to accomplish. We'll figure out together whether this fits.

Josh Cochran FoUNDER - COCHRAN CAPITAL - DOVER, DE

Personal note from the founder. 18 / 21



—— FREQUENTLY ASKED

Common questions.

Who actually owns the equipment?

You do — through your LLC. You hold sole title to specific serial numbers. This is a managed-
ownership program, not a fund interest and not a security. The equipment does not appear on the
operator's balance sheet.

Is there built-in equity in the equipment from day one?

Yes. The operator purchases at wholesale as one of the country's largest new-equipment buyers;
participants typically acquire equipment at 10-12% below fair-market value. That cushion is part of
why lenders extend 90% financing, and it's one of three layers protecting residual value at exit —
alongside the limited-loss guarantee and the option to extend the term.

What about the personal guarantee?

Required by the lender on the financed portion of the equipment — standard for commercial
equipment financing. The guarantee also activates the full depreciation deduction by satisfying the
IRS at-risk rules. Lender underwriting requires approximately 3x net worth and 30% liquidity relative
to the purchase amount.

What is the biggest single risk?

Counterparty concentration. The program's economics flow through one publicly-traded operating
partner. Mitigants include SEC-audited financials, public regulatory filings, the equipment being your
titled asset (not the operator's), and the option to remarket through a different channel in an adverse
scenario. Worth diligencing with your CPA and counsel.

OWNAFLEET

What if my equipment doesn't get rented enough?

Revenue is collected at the pool level and distributed by formula, so an idle unit does not penalize you
individually. The operator's national footprint redeploys underutilized equipment to follow demand.
The program has historically met its monthly payout target.

Can I actually use the depreciation? What are the gotchas?

Three conditions must align: (1) active income to absorb the deduction (W-2, K-1, etc.); (2) material
participation — typically 100 hours per year and more time than any other individual (achievable
because operator and management time is diluted across thousands of units while yours
concentrates on your ~10-12); (3) at-risk basis, which the personally-guaranteed financing typically
satisfies. Your CPA scopes these for your situation.

What is the rebuy rate at end of term?

Approximately 93-94%. Most participants roll into a new tranche or extend the term rather than fully
exit, because exiting triggers depreciation recapture (treated as ordinary income). The tax math
typically favors continued deferral.

How long does the whole process take?

Approximately 4-6 weeks from completion of the lender's credit application to presentation of final
terms. After signing, the first rental revenue and the first debt service hit your operating account
together, typically within an additional 4-6 weeks. Q4 queues run longer; earlier in the year is
materially faster.

Not tax advice. Consuit your CPA. 19 / 21



— WI=XT SUERS

Three steps to get started.

No obligation, no hard pitch. The path is designed so you can step in at any point and step out at

any point — until you actually sign.

CLICK TO BOOK

— 01

Schedule a 30-minute call
Walk through the program in detail with Josh.

BOOK A CALL

QUESTIONS?

josh@ownafleet.com
Or text/call (206) 755-6436

OWNAFLEET

& 02

Complete the credit application

With the lending partner — no commitment, no fees.

Confirms your qualification before any documents
are drafted.

SIGN-OFF

Josh Cochran

— 03
Receive your deal structure

For review before signing. Specific equipment,
financing terms, and agreement set — your CPA can
weigh in.

Founder - Cochran Capital - Dover, DE




—— IMPORTANT DISCLOSURES

Read this. Then call your CPA.

Standard but necessary. The points below are not exhaustive — your full diligence kit before

signing should include your CPA, your attorney, and the program's underlying documents.

01

About this document.

OwnaFleet is a referral service operated by Cochran Management, LLC, a Wyoming limited
liability company. This deck is informational and is not an offer to sell, or a solicitation of an offer
to buy, any security or interest. Participation is a direct purchase of specific physical equipment
by your LLC — not a fund interest, not a security, and not a pooled vehicle.

03

Risks o know.

Participation involves a personal guarantee on the financed portion of equipment, dependence
on a single national operating partner, and limited liquidity through the agreement term. The
program is not suitable for all participants. You are strongly encouraged to conduct independent
due diligence and consult licensed tax, legal, and financial advisors before signing.

OWNAFLEET

02

Not advice.

Nothing herein constitutes financial, tax, legal, investment, or accounting advice. Projections
reflect the program operator's published pro forma assumptions, include forward-looking
statements, and are not guaranteed. Actual cash flow varies with utilization, market conditions,
equipment performance, and operational factors. Past performance is not indicative of future
results. Tax outcomes depend entirely on your individual situation and require independent CPA
review.

04

Compensation disclosure.

Cochran Management, LLC receives a referral fee from the program's operating partners for
participants who complete the program. This compensation does not affect the terms offered to
participants. Operator name, identity of the lending partner, and underlying program documents
are shared with qualified prospects during the intro call.

© 2026 Cochran Management, LLC - Jackson, WY - josh@ownaffeet.com 21/ 21



