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BLUE HUMMINGBIRD / CASE STUDY

How a local

coffee shop climbe
to #1on

Google Maps.

goaim.co
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Hitting the climax
right off the bat!

In less than 60 days, Blue Hummingbird's
Google Rankings increased by an average of
over 545% across 3 of their locations on 20
related search terms and keywords.

This means Blue Hummingbird has secured

The TOP position on
3 different locations on
Google Maps!

TURTLE ROCK

CUP by Blue Hummingbird Coffee
45 (141) - $1-10

Coffee shop - 385 Novel B3

Closed : Opens 7AM

Dine-in - Takeout - Delivery

Wall Writers Coffee

46 (302) - $1-10
Coffee shop - 7755 Irvine Center Dr
Closed - Opens 7:30 AM

Dine-in - Takeout - No delivery

Cassel Earth Coffee

4.9 (65) - $1-10

Coffee shop - 19100 Von Karman Ave ...
Closed - Opens 8 AM

Dine-in - Takeout - No delivery

Blue Hummingbird Coffee Roastery and

Tasting Room
46 (62) - $1-10
Coffee shop - Closed

OVERVIEW MENU REVIEWS PHOTOS ABOUT

Google review summary ®

4.6

(62)
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Top Position
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TPARK  FOOTHILL RANCH
:g 4.6 )Blue' Hummingbi
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TURTLE ROCK Lake Forest

Blue Hummingbird Coffee Roaster... —mm———m
4.6 (62) - $1-10 .
Coffee shop - 13844 Alton Pkwy # 135 oot
Closed - Opens 7AM

Dine-in - Takeout - No delivery

Wall Writers Coffee

4.6 (302) - $1-10
Coffee shop - 7755 Irvine Center Dr
Closed - Opens 7:30 AM

Dine-in - Takeout - No delivery

Coffee Tomo Irvine

4.2 (310) - $1-10

Coffee shop - 15333 Culver Dr #450
Closed - Opens 9AM

Coffee, Asian drinks & snacks

Canyon Coffee by Blue @
Hummingbird :
45 (88) - $1-10

Coffee shop - Closed

OVERVIEW MENU REVIEWS PHOTOS ABOUT
Google review summary ®
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1 (88)

CUP by Blue Hummingbird Coffee

4.5

Places

v 9 46 ) Lola's Cafe

Arroyo Trabuco =4

| GoltClub

Lola's Cafe

46 (280) - $10-20
Coffee shop - 1101 Corporate Dr a1
Closed - Opens 6:30 AM

& "Best coffeeshop in So."

Oslo Coffee Co

47 (38) - $10-20

Coffee store - 25642 Crown Valley Pk...
Closed - Opens 7AM

In-store shopping

Canyon Coffee by Blue Humming...
45 (88) - $1-10

Coffee shop - Rancho Mission Viejo, C...
Closed - Opens 7AM

& '"Best coffee I've had."

(141) - $1-10

Coffee shop - Closed

OVERVIEW MENU REVIEWS

Google review summary
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PHOTOS

4.5 )Canyon Coffee by
,— Blue Hummingbird

ABOUT

(6]

4.5

(141)
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COFFEE

Blue Hummingbird, Founded by El, Christian, and
Matt; located in Irvine, California, is a specialty
coffee company dedicated to sourcing the highest
quality, single origin, micro lot beans, while
promoting sustainable and ethical farming practices

Campaign Goals?

e Spend less on PPC ads with Google
e Maintain same lead flow from Organic
Google rankings on maps.
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TO THE RESCUE

With AIM, Blue Hummingbird increased its
visibility by Ranking #1 on Google Maps,
building trust with its local community.

The +650% increase in profile interactions
on Google + daily walk-ins didn't hurt

-

either... &=

More Local Searches
= Community Growth
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What drives
their desire?

THE GOAL is to dominate
the platform where your

It's simple— we guaranteed that their shop f . .

could achieve a top three rank on Google, uture Clients are IOOklng.

which accounts for at least 19% of all clicks

olr) Veeel sizalielizs, (Celrele Erie tae se] e Position 1- The top spot receives a staggering 19% CTR

search volume from coffee shop related - .
queries, it's clear why Blue Hummingbird is * Position2-The average CTR is 18%

seeing multiple walk-in customers a day from e Position 3 -The average CTRis 17%
ranking top 3 on Google maps!

So as long as you're in the top 3 on Google local
searches, you're able to take a large percentage of
Click-through.

The higher your position on maps, the higher
the click-through rate (CTR).

This results in more traffic to your website
from people searching for your services in
your area.
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Blue Hummingbird

Coffee Shop With Wifi

Coffee Ladera Ranch

S S Best Coffee Ladera Ranch

H OW d Id We d o It‘? Best Coffee Irvine
® Coffee Shop Irvine

Best Coffee Irvine

Best Coffee Shop Irvine
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Best Coffee Shop To Work From Irvine

Achieving a #1ranking on Google requires
real human interaction, and we guarantee to
drive that.

We boost real human activity using our
proprietary mobile technology, helping
thousands of people worldwide support local
businesses. This increases GPS drives, profile
engagement, and other human signals that
Google values but businesses are often
missing in typical SEO strategies. Importantly,
we achieve this without accessing your
Google Business Profile.
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At Ranking #1 MEANS INCREASED SALES!

After a full month with AIM, Blue Hummingbird's three coffee shops in Irvine have already
increased their sales by 12.03%, 7.97%, and 7.69%. That's $10,300 more revenue after a
month just by ranking Top 3 on Google!

Sales per location

+12.03% +7.97% +7.69%
$45,100 $47.500 $44,700
$42,400 gy $41,400 $43:400 7
$24,700 $24,400 PR
Cup Roastery & Tasting Room Canyon Coffee

May — before campaign M June July — full campaign month
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Cevuor Quick Look at
' Our ResultS

Coffee Shop with WiFi
Before After , . ) )
The average ranking position of Blue Hummingbird
7 a— e at their Canyon Coffee branch for the keyword
D0 90 0 0 0 O . ey s .
A e “Coffee Shop with WiFi" is a whopping ARP = 1.43.
0200000009 y,:‘,‘.‘:0200000000
©©®© 000 0 © 0 0 00000 0 © 00 This means that when you search for this particular
00000000 O o 0000000 O local keyword, Blue Hummingbird's Google page
0 000©O0OOGO O 000000000 will be at the top of the results.
R” i °W°M9 ° R° St °‘M°M? g Before AIM, they were ranking 8.66 on average.
009000000 ©00000000 After our service, Blue Hummingbird was
© 00000900~ ©00000000 dominating the #1 spot — INSANE right?
©00000000 ©00000000
June 21st - Rank 8 August 17th - Rank 1
1.23% SOLV 97.53% SOLV More green means
Location: Canyon Coffee by Blue higher ranking!

Hummingbird



AM Same goes with

other keywords!

Before After Keyword
©00000CO0O O 0600606060 Best Coffee Ladera Ranch
OO©OO0O0OOO0OO O 0.0 ©000O0OO June 20th - August 17th
©0 0000000 © 00000000
©0 0000000 000000000 The keyword "Best Coffee Ladera
©000000O00 .0 6.0 0 00000 Ranch" had a 1.23% Share of Local
©0 0000000 ©000600000 Voice (SOLV) when we analyzed it on
OO0 000000 O © 00600 000 O June 20, 2024. By August 17, 2024, this
©0 002902902000 0.06/0 00000 0~ improved dramatically to a 98.77%

June 20th - Rank 10 August 17th - Rank 2 Location: Canyon Coffee by Blue

1.23% SOLV 98.77% SOLV Hummingbird
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Keyword Keyword

Best Coffee Shop Irvine Best Coffee Irvine
Before After Before After

11 June 2024 20 August 2024 11 June 2024 20 August 2024
best coffee shop irvine best coffee shop irvine best coffee irvine best coffee irvine
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June 11th - Rank 11 August 21st - Rank 2 June 11th - Rank 17 August 20th - Rank 2
1.23% SOLV 98.77% SOLV 1.23% SOLV 98.77% SOLV

Location: Blue Hummingbird Coffee Location: Blue Hummingbird Coffee

Roastery and Tasting Room Roastery and Tasting Room
(Alton Pkwy, Irvine) (Alton Pkwy, Irvine)



AIM
Keyword Keyword

Best Coffee Shop Irvine Best Coffee Irvine
Before After Before After

27 June 2024 16 August 2024 27 June 2024 16 August 2024
best coffee shop irvine best coffee shop irvine best coffee irvine best coffee irvine
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June 27th - Rank 10 August 16th - Rank 3 June 27th - Rank 9 August 16th - Rank 2
1.23% SOLV 74.07% SOLV 1.23% SOLV 87.65% SOLV

Location: CUP by Blue Hummingbird Coffee Location: CUP by Blue Hummingbird Coffee
(Novel B3, Irvine) (Novel B3, Irvine)
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Long story short

The Blue Hummingbird
dominated all the local
keywords, giving them more
visibility and more business.
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And you know what's
more. intriguing?

We can -do.the same magic
with YOUR business.
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Be Where Your
Future Clients
Are Looking.

Contact us and try AIM today!



https://goaim.co

