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How The 5-B.0.T.S.Framework™ Creates Unstoppable Sales Momentum with Strategic Al

220+ Pages ¢ Available on Amazon ($27.99) « Strategic Al Intelligence Hub Included

THE PROBLEM THIS BOOK SOLVES

Medium-sized businesses ($15M-$75M revenue) face an existential Al transition challenge. Salesforce research reveals
sales teams spend only 28% of their time actually selling—hemorrhaging $777K to $2.16M annually in non-selling activity
costs. Most respond by collecting disconnected Al tools that create more complexity than value. 84% of Al projects fail to
reach production. This book provides the strategic architecture that prevents the costly implementation mistakes that Carl
Peterlin has watched businesses make across four technology revolutions spanning 42 years.

WHAT'S INSIDE: 13 CHAPTERS OF STRATEGIC Al DEPTH

PART 1: THE FOUNDATION PART 2: THE FIVE BOTS
Ch1: The Million-Dollar Wound Hemorrhaging Your Profits Ch5: SCOUT — Intelligent Lead Generation System
Ch 2: Why Random Al Tools Fail Your Business Ch 6: NURTURE — Strategic Relationship Builder
Ch 3: The Strategic Al Arsenal — Your Complete 5-B.0.T.S. Ch7: CLOSER — Sales Acceleration System
Ch 4: The Compounding Advantage (Ratchet With Leverage) Ch 8: CARE — Customer Success System

Ch 9: ADVOCATE — Referral Amplification System
PART 3: IMPLEMENTATION )
Ch10: Your Complete Revenue Transformation Ch12: Futureproofing Your Al Advantage
Ch11: Strategic Implementation Sequence Ch13: Your Transformation Roadmap

Chapter 3 — "The Strategic Al Arsenal" — is where everything clicks. Executives consistently call this the turning point:
the moment they see how five integrated systems create compound advantages no collection of tools can match.

THE FRAMEWORK THE STRATEGIC Al INTELLIGENCE HUB
The 5-B.0.T.S. Framework™ This isn't just a book — it's a complete intelligence system.
(Business Optimization & Transformation System) Every copy includes lifetime access to the companion Hub:
A unified intelligence ecosystem of five Al-driven Revenue Hemorrhage Calculator — 60-second diagnostic
systems that transform the entire customer journey: 33-Page Personalized Report — custom analysis
SCOUT Intelligent lead generation & prospecting Resource Library — up-to-date information
NURTURE Strategic relationship development 12 Strategy Canvases (Ch. 2-13):
CLOSER Proposal & sales acceleration « Al Implementation Disaster Assessment ® CARE Customer Success
Proactive customer success . Strategic RevenAue Revolution L ADVOCATE Rgferral Amplification
CARE « The Compounding Advantage « Foundation Failure Assessment
— ~~——Systematic referral amplification « SCOUT Revolition Assessmen + « Implementation Readiness Matrix
ADVOCATE J T OUUU T NCVUIULUIT ASSTOSSITITIIU Ld ) )
« NURTURE Relationship Intelligence « Strategic Implementation Sequence
Each BOT feeds intelligence to the others, creating a + CLOSER Sales Acceleration « Transformation Decision Framework

self-reinforcing flywheel of compound advantages. . . .
gty 2 9 These are the same strategic planning frameworks used in

"Your broken systems have been accepted $150K+ consulting engagements — included with the book.

as normal. And you can’t outwork normal."
ABOUT THE AUTHOR

Carl J. Peterlin Jr. brings 42 years of building competitive advantages across Fortune 10 enterprises, defense, energy,
pharmaceuticals, and startups. He has lived through every major technology transition — Internet, mobile, cloud, and now Al —
and identified the precise pattern separating organizations that transform from those that merely optimize. His Strategic Business
Evolution practice focuses exclusively on small and medium-sized businesses navigating the Al transition, combining deep
operational experience with proprietary frameworks developed through decades of real-world implementation.

WHAT MAKES THIS BOOK DIFFERENT:

No tech jargon — pure executive-level business strategy Systematic implementation — 90-day sprint to 12-month roadmap
Tool-agnostic and timeless — no ChatGPT tutorials or prompt engineering Research-backed — Salesforce, Drucker, Godin, CSO Insights validation

Every day your clients operate at 28% selling time, they're hemorrhaging revenue while competitors

implementing strategic Al pull ahead exponentially. This book gives them the complete framework to transform — on their own terms.




