
SPEECH AND LANGUAGE THERAPY

Education & School
Coaching Packages

Supporting whole schools to communicate differently.

+ Bespoke add-ons available

www.serennutherapies.co.uk · info@serennutherapies.co.uk

At Serennu Therapies, we believe that lasting change in schools happens when the
people around children feel genuinely equipped — not just after a training day, but in

every classroom moment that matters. Our education packages are built as a
continuous coaching cycle, where training, classroom implementation, and reflective

follow-up build on one another to create meaningful, embedded progress.

■ ■ ■ Foundations Package Coaching Programme Partnership Programme
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Our Approach
We know that a single training day rarely changes how a school feels for its pupils. That's why everything we
offer is designed as a continuous coaching cycle — where each layer of support builds on the last, and
where real change happens in the everyday moments of classroom life, not just in a training room.

These programmes are designed as a continuous coaching cycle, where training, classroom
implementation, and follow-up support build on one another to ensure meaningful change — not just a

tick-box training day.

Our packages are delivered by specialist speech and language therapists with expertise in complex
communication needs, neurodiversity-affirming practice, AAC, and communication partner training. We work
alongside your team — not above them — and we tailor everything to the context, culture, and community of
your setting.

 

All packages are tailored to your setting's context, priorities, and pupil population. We work with special
schools, mainstream primaries, nurseries, PRUs, and multi-academy trusts.

 Coaching

 Partnership

 Foundations

Package

Available in person or online.

Focus

Whole-school development

Whole-team communication training

Training + classroom implementation

Best for

Settings building a shared understanding for the
first time

Settings ready to embed strategies into everyday
practice

Settings committed to long-term, systemic change

■

■

■
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■ Foundations Package

Foundation Communication Training
 Designedforschoolswishingtobuild ashared understanding of communication needs and inclusive,

communication-supportive approaches across the setting.

Topics include:

What's included:

• Supporting pupils with complex communication needs
• Neuro-affirming communication approaches
• Communication partner strategies that increase access and participation
• Embedding AAC and multimodal communication in everyday school routines

Outcome: A shared understanding across the staff team of how to support communication, alongside
increased confidence using inclusive communication strategies throughout the school day.

• Full-day training or two half-day sessions, delivered on-site by two specialist therapists
• Training for up to 30 staff members
• Evidence-informed content tailored to your school context and pupil population
• Focus on practical communication strategies, participation, and embedding approaches within daily classroom
routines
• Communication partner training, including low- and high-tech AAC
• Q&A and reflective discussion time around real classroom situations
• Training resources and handouts for all attendees
• Digital copy of slides and supporting materials
• Signposting to recommended tools and evidence-informed resources
• Leadership summary of key recommendations to support whole-school implementation
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■ Coaching Programme

Communication Training & Classroom Implementation
 IncludeseverythingintheFoundationsPackage,plus hands-onin-class coaching to support the embedding

of communication strategies into everyday classroom practice.

Outcome measures:

Coaching and feedback:

What's included — in addition to Foundations:

Review of communication environments, including:

 Visual supports
 AAC access
 Staff communication strategies
 Opportunities for pupil participation

• Pre and post staff confidence questionnaire
• Simple communication environment checklist

• Small group coaching session with teaching staff
• Practical discussion of strategies observed in classrooms
• Opportunity for staff to reflect and problem-solve

• Whole-staff training, grouped according to class differences and pupil needs
• Classroom observation and communication audit across 3–5 classrooms

Outcome: Staff feel more confident applying communication strategies in the classroom, with clear evidence of
change in the environment and interaction patterns.

■

■

■

■
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■ Partnership Programme

Whole-School Development
 Our most comprehensive offer — includes everything in Foundations and Coaching, plus extended

mentoring, environment review, and ongoing outcome tracking. For settings committed to deep, long-term,
systemic change.

 

Settings who understand that the most meaningful change happens over time, with the right people alongside
them. This programme is for school leaders and teams who are ready to shift their culture — not just their
practice.

Who this is for:

What's included — in addition to Foundations and Coaching:

• Whole-staff training across multiple sessions 
• Targeted classroom coaching visits 
• LSA/TA/SALTA mentoring sessions
• Comprehensive review of communication environments and communication partner skills 
• Ongoing outcome measurements to track progress and inform next steps

Outcome: Sustainable, whole-school change in how communication is understood, supported, and celebrated
— with evidence of impact across the setting.
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■ Bespoke Add-ons & Additional Support

Every setting is different. If you'd like to talk through which package is right for you — or explore
something bespoke — we'd love to hear from you.

www.serennutherapies.co.uk · info@serennutherapies.co.uk

Any of the following can be added to an existing package, or commissioned as a standalone piece of work.
We'll always start with a conversation to make sure what we offer is the right fit for your setting.

• Parent communication workshops 
• Advanced AAC training 
• Support developing school communication policies 
• Staff supervision and reflective practice sessions 
• Ongoing coaching packages 
• 6- or 12-month review audits

Get in touch
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