QLLUNA

Fractional Controller Services

Cash Flow Control Worksheet

Know where your cash is going before it becomes a problem.

HOW TO USE THIS CHECKLIST

Enter cash available now, expected receipts, and required payments. This is a short-term control tool - not a
full cash-flow forecast.

Weekly Cash Snapshot

Week beginning

Starting bank balance

Expected deposits this week
Payroll or contractor payments
Vendor payments due

Tax, insurance, and loan payments
Owner draws or distributions
Estimated ending cash

WEEKLY DECISION

What must be delayed, collected, negotiated, or approved this week?
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Q/LUNA

Fractional Controller Services
Cash Coming In

Customer / source Expected date Amount Status

Cash Going Out

Vendor / obligation Due date Amount Must pay?
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QLLUNA

Fractional Controller Services

Priority Payment Planner

When cash is tight, separate what must be paid now from what can be negotiated, delayed, collected, or reviewed
before payment.

Must pay this week

Can wait or be negotiated

Need to collect before paying

Owner decision or follow-up required

Want help turning this into a clean operating rhythm?

Luna Accounting Operations can help with cash visibility, AR/AP control, cleanup, reporting, and
controller-level financial operations support.

Schedule a Financial Diagnostic Review lunaaccountingoperations.com
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https://calendly.com/aluna-lunaaccountingoperations/15-min-books-triage

