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Stackable Leadership Mas

Build capability today. Progress toward a recognised postgraduate pathway.

Choose individual units from the BSB80320 Graduate Diploma of Strategic Leadership pathway and develop practical expertise in high-impact

leadership areas.

Each Masterclass is delivered in an intensive two-day format, allowing professionals to gain workplace-ready capability while building credit

toward a recognised postgraduate qualification.

MASTERCLASS SCHEDULE TIME VENUE

2 Days, Weekdays (Hybrid) 9.00 am - 5.00 pm EDUK8U Executive Centre, KL
Eco City

MASTERCLASS FEE ENROLMENT FEES COHORT

RMS5,000 + applicable SST RM1436 RM715 Maximum 20 Learners Per

Masterclass Unit

Single Masterclass enrolment fee includes learner materials and required technology access.

100% HRDC Claimable

Limited to 20 Learners
Subject to employer registration & HRD Corp approval

One cohort, strictly capped for e

| Why This Masterclass Matters Now

Strategic Transformation Al & Digital Capability Change Leadership & Workforce
Leadership Understand how emerging technologies Readiness

Develop the capability to lead organisational reshape business models, workflows and Build the ability to guide people through
transformation and strategic change. leadership decisions. uncertainty, change and new ways of working.
Business Performance Strategic Decision Making Future-Focused Leadership
Iinprovesnent Strengthen the ability to analyse challenges Capabuity

Identify opportunities to improve productivity, and make informed leadership decisions. Develop adaptable leadership skills to support
efficiency and organisational outcomes. organisational growth and competitiveness.

Designed For

Professionals seeking to strengthen their leadership capability, including managers, supervisors, team leaders, business owners, emerging
nd professionals responsible for driving strategic change, performance improvement and workforce development within their

organisation.

——
Australian ﬁ —_—
Qualifications =¥ =
Fl"ar‘newor"k NanonaLLy RICOGNISED

TRAINING



| Start your Australian postgraduate credential with one unit.

This Masterclass represents one unit within the BSBB0320 Graduate Diploma of Strategic Leadership pathway. Learners may select individual Masterclasses
based on their professional development needs. Successfully completed units can contribute toward completion of the full qualification, subject to ICQA

(RTO 46584) enrolment, assessment and qualification requirements.

BSBLDR811
Lead strategic transformation

Lead organisation-wide change and transformation
initiatives with measurable outcomes and
stakeholder alignment.

ELECTIVE

BSBSTR803
Establish business continuity
strategies

Create and implement business continuity strategies
for organisational resilience.

ELECTIVE

BSBFIN8O1
Lead financial strategy
development

Develop and lead financial strategies aligned with
organisational goals and sustainability.

BSBSTR802
Lead strategic planning processes
for an organisation

Design and lead strategic planning processes aligned
with long-term organisational goals.

ELECTIVE

BSBSTR801
Lead innovative thinking & practice

Champion innovation across teams and
organisations to solve complex challenges.

ELECTIVE

BSBCRT611
Apply critical thinking for complex
problem solving

Apply advanced critical thinking methodologies to
analyse and resolve complex challenges.

ELECTIVE

BSBLDR812

Develop & cultivate collaborative
partnerships

Build high-impact partnerships through

collaborative leadership and stakeholder
engagement.

ELECTIVE

BSBLDR813
Lead & influence ethical practice

Establish and embed ethical frameworks and
practices across the organisation.

Stackable Leadership Masterclasses

later.

The Two-Day Experience

Interactive and workplace-applied, not lecture-led. You work with a realistic
transformation scenario — from your own organisation or a suitable
simulated context — and progressively build a change strategy, stakeholder

map, risk view and cornmunication plan.

RTO 46584 | AQF LEVEL 8 PATHWAY

Your Masterclass Learning Pathway

Delivered by ICQA (RTO 46584), a Nationally Recognised Training provider.

Fully online, with learning applied directly to your current role.

Assessment

based.

AQF Level B unit — set to the same postgraduate benchmark as a Graduate Diploma awarded by an Australian university.

Stacks toward the full BSB80320 Graduate Diploma of Strategic Leadership — nothing you complete now goes to waste if you continue the pathway

One flat price per unit, no hidden fees — tuition plus a single enrolment fee covers all Learner Materials and technology access.

Assessment is included in the fee: a written assignment applying strategic
transformation principles to your workplace, an approved organisational
context, or a suitable simulated environment. Assessment is competency-

| Transform Capability Into Workplace Impact

Through practical Masterclass learning, participants develop the ability to:

7/ Lead teams through change and transformation. 7 Apply strategic thinking to workplace challenges.

v Improve decision-making and organisational performance. v Strengthen workforce capability and engagement.



Capability is built in four stages, not one workshop
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Knowledge Behaviour Application Business Impact
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Australian Statement of Attainment
Following formal enrolment and successful completion of the required competency assessment, eligible participants will receive an Australian Statement of
Attainment issued by ICQA (RTO 46584).

Attendance at the Masterclass alone does not result in a Statement of Attainment.

The successfully completed unit may contribute toward the BSBB0320 Graduate Diploma of Strategic Leadership (AQF Level 8), subject to satisfying ICQA's
enrolment, assessment and qualification requirements.

This Masterclass provides a unit-level learning pathway and does not itself constitute the Graduate Diploma qualification.

Hon. Professor Dr Roy Prasad, AIPA
DBA(CH), MHRM(MY), Grad Mgt (AU), DipBus (AU}, DipRE (AU), CERT IV TAE 4012, DipAcc (NZ), DipNurse (NZ), TESOL (NZ).
FACILITATOR

A strategic leadership educator and executive facilitator specialising in organisational transformation, business leadership and executive development. He leads
facilitation at the EDUK8U Executive Development Centre in Kuala Lumpur, working with managers, senior leaders and business owners across Malaysia and
Southeast Asia — translating advanced strategic-leadership frameworks into practical, workplace-applied capability.

linkedin.com/in/royprasad71

| Masterclass Investment Includes | Pathway Investment
/ Formal enrolment processing PER MASTERCLASS
/ Learner materials RM5,000 + SST

v
Technology access QUALIFICATION PATHWAY ENROLMENT

/ =
Assessment support RM1-436 RM715
7/ Australian Statement of Attainment (issued by ICQA (RTO 46584) upon
successful completion) Corporate group pricing is available for organisations registering multiple participants.

Please enguire for details.
v Meals and refreshments

CUnmeo Tiv venue

EDUKSBU Executive Development Centre
50-20-07, Menara 1, 3 Jalan Bangsar, KL Eco City,

Early-Bird & Groups )
59200 Kuala Lumpur, Malaysia

Early-bird access for Masterclass 1 closes 14 days before the session, on 10
August 2026. The early-bird offer is confirmed on enquiry.

International College of Queensland Australia (ICQA) (RTO 46584) delivers, assesses and awards the qualification. EDUKBU is ICQA's authorised education partner in Malaysia (promotion and recruitment only).

Reserve Your Seat Scan to enquire via WhatsApp

EDUK8U is ICQA's authorised education partner in Malaysia (promotion and recruitment only). ICQA (RTO 46584) delivers, assesses and awards the qualification.



	EDUK8U is ICQA's authorised education partner in Malaysia (promotion and recruitment only). ICQA (RTO 46584) delivers, assesses and awards the qualification.

