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ABOUT ISAAC

Isaac Wambua is the founder and CEO of Dynamo Methods, a
leadership and business systems firm based in Kansas City. His
frameworks have been used by executives, C-suites, and
organizations to build self-managing teams and develop leaders
who multiply impact within and outside their organizations. 

An industrial engineer by training, Isaac is a five-time bestselling
author with more than two decades of experience in leadership,
growth, and development. As the creator of the Dynamo Business
Operating System (DBOS) and the Dynamo Leadership Operating
System (DLOS), he equips leaders to build companies that run
without them and helps leaders evolve from doing the work to
multiplying the people who do.

His latest book, The Multiplier Leader, was released in May 2026
and anchors his signature keynote of the same name. Born in a
small Kenyan village and raised by a single mother, Isaac brings a
rare combination of engineering rigor, lived experience, and the
conviction that the most enduring leaders are the ones who
quietly develop the next generation behind them.

https://www.dynamomethods.com/


 SIGNATURE KEYNOTES
THREE KEYNOTES. ONE MISSION.

Operational freedom for the business. Leadership freedom for the
team. Personal freedom for the individual.

#1:  The Multiplier Leader  
How Great Leaders Multiply People,

Purpose, and Impact

IDEAL FOR:  
Executives, senior leaders, managers, and organizations that want to grow
without creating more dependency on their top performers.

Too many organizations are limited not by market opportunity, strategy, or talent, but by
leadership dependency. Decisions keep flowing upward. Managers wait for direction.
Teams rely on a few high-capacity leaders to carry the weight. In this keynote, Isaac
Wambua shows leaders how to move from being the center of execution to becoming
multipliers of people, purpose, and impact. Drawing from his book The Multiplier Leader,
Isaac introduces a practical framework for identifying leadership bottlenecks, building
ownership, developing decision-making capacity, and creating teams that can lead with
clarity and confidence.

AUDIENCE TAKEAWAYS : 

Identify where leadership dependency is slowing growth
Understand the difference between managing people and multiplying leaders
Learn how to build ownership, accountability, and decision-making capacity
Discover how great leaders create cultures where people grow, lead, and take
responsibility

(913) 218-9134 | speaking@dynamomethods.com | www.dynamomethods.com



 SIGNATURE KEYNOTES

#2:  How to Build a Business That
Runs Without You

The 7 Systems Every Owner Needs to Build a
Business That Runs, Grows, and Thrives Without

Them 

IDEAL FOR : 

Entrepreneurs, small business owners, chambers of commerce, CEO groups, franchise
owners, trade associations, and growth-stage companies that want to reduce chaos and
build a more self-managing business

Most business owners do not have a growth problem. They have a dependency problem.
The business depends too heavily on their decisions, memory, relationships, approvals, and
daily involvement. As the business grows, the owner becomes the bottleneck. In this
practical and engaging keynote, Isaac Wambua teaches business owners how to begin
building a company that can run, grow, and thrive without being dependent on them every
day. Drawing from his work in business systems and operational strategy, Isaac introduces
the seven essential systems every business must have to create stability, delegation,
consistency, and freedom.

AUDIENCE TAKEAWAYS : 

Discover the seven essential systems every business must have
Learn how to remove yourself from daily operations without losing control
Identify where your business is still too dependent on you
Uncover simple automation and delegation strategies that actually work
Understand how systems create freedom, consistency, and scalable growth

(913) 218-9134 | speaking@dynamomethods.com | www.dynamomethods.com



IDEAL FOR : 

Leadership conferences, faith-based events, personal development
gatherings, community events, colleges, nonprofit organizations, and
audiences ready for an inspirational message that is both empowering and
practical.

Some people are not physically trapped, but they are emotionally, mentally, or
relationally held hostage. They are held by fear, approval, disappointment,
shame, comparison, over-responsibility, and the silent pressure to become
what others expect. In this powerful and deeply personal keynote, Isaac
Wambua helps audiences identify the invisible locks that keep them from
living, leading, and building with freedom. Drawing from his personal journey
and the principles in his upcoming book titled: Break the Lock, Isaac speaks to
the courage required to reclaim voice, boundaries, identity, and purpose.

AUDIENCE TAKEAWAYS : 

Recognize the invisible locks that keep people stuck
Understand how fear, approval, and disappointment can quietly steal
power
Learn how to reclaim voice, boundaries, confidence, and agency
Discover how to stop waiting for permission and start moving with courage
Leave with a renewed sense of personal responsibility, freedom, and
purpose

 SIGNATURE KEYNOTES

#3:  Break the Lock
Reclaim the Power They Never Had a Right To

(913) 218-9134 | speaking@dynamomethods.com | www.dynamomethods.com
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IDEAL AUDIENCES

Leadership Conferences &
Executive Summits

HR & L&D
Conferences

CEO / Founder 
Peer Groups

Corporate Retreats &
Offsites

Masterminds & Founder
Retreats

Board & Leadership Team
Offsites

Sales & Operator 
Kickoffs

Isaac speaks to corporations, executive teams, and
leadership communities across different  industries.

Trade Associations &
Industry Events

Annual All-Hands &
Company Meetings



Isaac doesn't deliver inspiration that
fades by the next day. He speaks on
frameworks, language, and tools
that change how leaders operate
long after the event ends.

Every keynote is built from real
consulting and coaching
engagements with executives, CEOs,
and management teams across
organizations from 10 to 1000+
employees.

# 1: Not a motivational
speaker but a systems
builder.

# 2: Battle-tested, not
theoretical.

Isaac tailors every keynote to the
specific industry, leadership level,
and organizational challenges of
your audience. No two deliveries are
identical.

Every attendee leaves with a specific
diagnostic, frameworks, or
conversation they can deploy with
their team within 48 hours of the
event.

# 3: Customized to your
audience.

# 4: Actionable takeaways,
not abstract principles.

FOUR REASONS TO HIRE ISAAC
TO SPEAK

(913) 218-9134 | speaking@dynamomethods.com | www.dynamomethods.com

TRUSTED BY INDUSTRY-
LEADING ORGANIZATIONS



WHAT PEOPLE ARE SAYING

Isaac doesn't just speak — he installs
a framework that changes how your
leadership team operates. Our
executive retreat has never been the
same. Mark Lowers

CEO, Lowers Risk Group

Isaac moves past tactics to address the
inner work of leadership — clarity, trust,
and identity. Essential for leaders
committed to lasting influence.

Stephanie Meyer
CEO, Leawood Chamber of Commerce

One of the rare leadership voices that doesn't
add noise — it removes it. Isaac shows leaders

how to stop being the bottleneck and start
building people, clarity, and systems that

outlast their presence.

Bronson Ko
Founder & CEO, Ko Martial Arts & The

KOMA Way

Real leadership isn't about control; it's
about building people. Isaac speaks to

that truth with depth, clarity, and
integrity.
Joel Goldberg

Television Broadcaster, Speaker &
Author



BEST-SELLING BOOKS

The Multiplier Leader (2026 )

How Great Leaders Multiply People, Purpose, and Impact.
The Multiplier Leader helps leaders move beyond personal
performance and into true leadership multiplication. Built
around the idea that leadership should multiply people,
purpose, and impact, this book gives leaders a practical
operating system for developing others, strengthening
trust, improving decision-making, and creating
organizations that do not depend on one person to carry all
the weight.

Dynamo Business Blueprint (2025)

How to Build a Business That Runs, Grows, and Thrives
Without You
This is a practical guide for business owners who want to
build a company that runs, grows, and thrives without
depending on them every day. Isaac Wambua introduces
the seven essential systems every business needs to
create consistency, reduce owner dependency, improve
delegation, and move from daily chaos to structured
growth. 

Five books. Two operating systems. One
Mission: Building Self-Managing Organizations. 



Take the Leap (2024)

Mastering the Transition From Employee to Manager
Take the Leap helps first-time managers master one of the
most important transitions in their career: moving from
employee to effective leader. Isaac Wambua gives readers
practical insight into the mindset, communication habits, and
leadership behaviors needed to earn trust, set expectations,
build confidence, and lead with impact from day one. This
book is especially valuable for professionals who have been
promoted into leadership and want to succeed without losing
themselves in the pressure of the new role.

Now That I'm a Manager, What Do I Do
Next?   (2022)

How to Lead With Clarity, Confidence, and Courage in the
Modern Workplace
This is a field guide for emerging leaders learning how to
lead with clarity, confidence, and courage in the modern
workplace. The book equips managers with practical tools
for navigating the shift from being a typical manager to
becoming a true leader. The book is designed to help
managers lead themselves, lead others, and eventually
multiply leadership beyond themselves.

From Chaos to Control (2025)

How to Future-Proof Your Small Business with Systems and
Automation
This book helps readers identify where their operations create
stress, inefficiency, and dependency, then shows them how to
streamline workflows, automate repetitive tasks, and build a
stronger operational foundation. This book is ideal for
business owners who feel like the business is running them
and are ready to regain control without sacrificing the
personal touch that made their company successful.
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Keynote Speech

45–75 Min

Fees by quote.  Travel from Overland Park, Kansas.
Virtual keynote formats available.

Isaac is available for in-person and virtual engagements
across the United States. Each format can be tailored to

your audience, industry, and event goals.

PROGRAM FORMATS

Half-Day Workshop

3–4 Hours

Full-Day Intensive

6–8 Hours

Multi-Day Engagement

Corporate / Retreat



Agreement signed, then one to two prep calls to
tailor the keynote to your specific audience and
outcomes.

Step 3 - Confirm & Customize

30-minute consultation to align on objectives,
audience profile, and the right keynote from
the lane menu.

Step 2 - Discovery Call

Step 1 - Submit Inquiry
Email: speaking@dynamomethods.com with the
event date, audience, topic of interest, and
format. 
We respond within 24 hours.

OUR SPEAKER
BOOKING PROCESS

Three steps from inquiry to confirmed engagement.

(913) 218-9134 | speaking@dynamomethods.com | www.dynamomethods.com



PHONE: (913) 218-9134
EMAIL:  speaking@dynamomethods.com

WEBSITE: www.dynamomethods.com
SOCIAL:  Connect with Isaac Wambua on LinkedIn,

Instagram, X, Facebook, YouTube

Thank you for considering Isaac for your
next event!

Ready for a
transformation?

BOOK ISAAC
For Your Next Event!

CONTACT & BOOKING:

https://www.facebook.com/isaacthecoach
https://www.linkedin.com/in/isaacthecoach/
https://x.com/isaacwambualive
https://www.youtube.com/@isaacthecoach1
https://www.instagram.com/isaacthecoach/
https://www.dynamomethods.com/


For executives and leaders — identifies the current
stage (Stabilizer, Translator, Connector, Multiplier)

and the next move.

dynamomethods.com/leadershipstage

Dynamo LEADERSHIP STAGE ASSESSMENT™

BEYOND THE KEYNOTES
Every keynote includes a complimentary audience engagement asset

with a goal of turning inspiration into actionable insight.

Most keynotes end with applause. For our keynotes, every audience gets
free tools customized for each event. The tools and resources range from
leadership and business assessments and diagnostics, templates, and

scripts. Below are the two most popular resources: 

For founders and business owners — identifies which
of the 6 Stability Zones is breaking and what to fix

first.

dynamomethods.com/businessdiagnostic

Dynamo BUSINESS STABILITY DIAGNOSTIC™

https://portal.dynamomethods.com/widget/booking/FGobK8CakTZCxrhEit0M
https://portal.dynamomethods.com/widget/booking/krtiDsBqIyNjKVBIGPFP
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