
D Y N A M O  L E A D E R S H I P  A C A D E M Y

  L EV EL :  MU L T IPL Y 

Lead Yourself First
The Leadership Others Feel Starts With the Leader Within.
Help leaders do the inner work first — steadying identity, energy, and focus, and building trust as infrastructure — so nothing they try to 
build outwardly is undermined by an unsteady center.

L E V E L
Multiply · The Multiplier Leader Track

F O R M A T
Half-Day Workshop (≈ 4 hours)

B E S T  F O R
Founders, senior leaders, and high-pressure 
executives

THE BUSINESS PROBLEM
Capable leaders scale everything but themselves — they add 
people, systems, and strategy, and still feel something 
unraveling at the center. Nothing is on fire; revenue is stable, 
clients are satisfied — yet the weight they carry through the 
door quietly caps everything they build.

The constraint isn’t effort or competence; it’s an unsteady inner 
operating system. When identity, energy, and focus wobble 
under pressure, no outward structure holds. Lead Yourself First 
does the inner work first — steadying the leader’s center and 
building trust as infrastructure — so nothing built outwardly is 
undermined from within.

BEST FOR
  ▸ Founders and CEOs who’ve scaled everything but themselves 

— and feel the strain at the center

  ▸ Senior leaders under sustained pressure whose steadiness 
sets the tone for everyone

  ▸ High-pressure executives who’ve mastered strategy but not 
their own inner center

  ▸ Leaders whose teams have gone quiet or careful — and who 
sense it starts with them

WHAT PARTICIPANTS WILL LEARN
  ▸ Locate your leadership ceiling and the blame patterns that 

keep it hidden

  ▸ Trace identity → behavior → culture and steady the identity 
underneath

  ▸ Regulate presence using emotional contagion, not force

  ▸ Protect clarity as a discipline, not a mood

  ▸ Reframe trust as infrastructure and begin closing the trust gap

SIGNATURE FRAMEWORKS
  ■ Identity Shapes Culture — Anchor Framework #1. 

Leadership flows from identity, expresses through behavior, and 
hardens into culture.

  ■ The Leadership Ceiling — Growth stops when leadership 
maturity stops scaling — not when effort runs out.

  ■ The Multiplier Energy — Your regulated (or dysregulated) 
presence enters the room before your words.

  ■ Protecting the Leader’s Mind — Clarity is a discipline you 
protect, not a mood you wait for.

  ■ Trust That Scales — Anchor Framework #2. Trust is the 
infrastructure beneath every decision and conversation.

EXPECTED OUTCOMES
  ▸ See the leadership ceiling — where growth caps on who 

you’ve become, not how hard you work

  ▸ Steady the identity that drives behavior and culture, so 
change finally holds

  ▸ Regulate the energy you carry into the room, because it 
enters before your words

  ▸ Protect the clarity your judgment depends on

  ▸ Build trust as infrastructure, so nothing you build outwardly 
collapses from within

DELIVERY OPTIONS
  ● 90-minute leadership briefing

  ● Half-day workshop (recommended default)

  ● Full-day workshop

  ● Multi-week cohort

  ● Private team training & coaching

T A K E  T H E  N E X T  S T E P

For individuals: Register for an upcoming public class.

For teams: Bring Lead Yourself First in-house as a private workshop or cohort.

dynamomethods.com        training@dynamomethods.com

S C A N  T O  G E T  S T A R T E D



Register Train my team


