DYNAMO LEADERSHIP ACADEMY

[LEvEL: muLTieLY
The Multiplier Leader Intensive

From Doing the Work to Building the Leaders Who Do It.

Take leaders through the entire Multiplier model in one working day — the inner shift, the relational tools, and a real delegation — so they
leave not just convinced but equipped, with one decision released and a personal Multiplier Plan.

LEVEL FORMAT
Multiply - The Multiplier Leader Track

THE BUSINESS PROBLEM

The most capable leaders rarely fail loudly — they become the
constraint on their own organization. Decisions route through
them, their team defers instead of deciding, and growth flattens
at the ceiling of one person’s capacity while nothing looks
visibly wrong.

A single day is enough to make the shift stick — if it moves from
inner work to real tools to a built delegation. The Multiplier
Leader Intensive is that day: the complete model, taught and
applied, so leaders leave with the mindset, the habits, and one
real hand-off already designed.

BEST FOR

» Intact leadership teams — delivered in-house and applied to
real roles and decisions (highest impact)

» Founders and CEOs who are the bottleneck and ready to
make the shift

» Executive cohorts who want the entire model in one day

» Leaders scaling past their own capacity, where growth needs
others’ judgment

EXPECTED OUTCOMES

See the ceiling and make the identity shift from operator to
multiplier

Bring a steadier presence and build trust as infrastructure
Run conversations and meetings that develop leaders
Delegate a real decision with the seven-layer Blueprint
Leave with a personal, sequenced Multiplier Plan

TAKE THE NEXT STEP

For individuals: Register for an upcoming public class.

Full-Day Workshop (= 6.5 hours)

BEST FOR

Intact leadership teams and executives who
are the bottleneck

WHAT PARTICIPANTS WILL LEARN

Diagnose the constraint and make the operator-to-multiplier
shift

Reset the energy you carry and build trust that holds
Rebuild communication and meetings around ownership
Delegate decisions, not tasks, with the Delegation Blueprint

Build ownership and alignment, and practice the release that
multiplies

SIGNATURE FRAMEWORKS

The Leadership Ceiling & The Multiplier Shift — See the
constraint and make the identity shift from operator to
multiplier.

The Multiplier Energy & Trust That Scales — Steady the
presence and infrastructure delegation depends on.

The Communication Triangle & The Multiplier

Meeting — Developmental conversations and meetings that
surface ownership.

The Multiplier Delegation Blueprint — Anchor
Framework. Seven layers that transfer a decision without losing
standards.

ownership, Alignment & The Release — Make
delegation durable, aligned, and multiplied through leaders who
lead leaders.

DELIVERY OPTIONS

o Full-day workshop (recommended default)
o Half-day workshop (The Multiplier Shift)
® 2-day intensive

@ Multi-week cohort

@ Private team training & coaching

SCAN TO GET STARTED

For teams: Bring The Multiplier Leader Intensive in-house as a private workshop or

cohort.

training@dynamomethods.com
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