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ABOUT ISAAC

A speaker who inspires the room—and
equips it to act.

Isaac Wambua is a five-time bestselling author, leadership
strategist, business systems advisor, and keynote speaker. As
Founder & CEO of Dynamo Methods, he helps leaders and business
owners build stronger people, stronger systems, and organizations
that run on ownership and capability—not dependency.

Trained as an industrial engineer, Isaac brings 20 years of leadership
experience and 12 years of building operating systems for
companies as a business owner. He has delivered more than 4,000
training and coaching sessions across leadership development,
executive coaching, decision-making, accountability, and
organizational capacity.

Audiences get the energy of a keynote and the precision of an
engineer: clear frameworks, real stories, and next steps they can
apply within 48 hours.
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Great leadership and great businesses create more
capability, more ownership, and less dependency.

That idea connects Isaac’s work with executives, managers, business owners, and broad audiences—
and it is the foundation beneath his four signature keynotes.
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THE MULTIPLIER

LEADER

How Great Leaders Multiply People, Purpose and Impact

The leadership problem is not always a lack of talent. Sometimes capable
leaders unintentionally train capable people to keep coming back to them.

The Multiplier Leader helps leaders move from being the person everyone depends on to becoming the leader who
builds capability in others. Isaac shows audiences how to reduce unnecessary dependency, strengthen ownership
and decision-making, develop more self-managing teams, and build leadership capacity throughout the
organization.

KEY OUTCOMES

Recognize leadership habits that unintentionally create dependency
Build stronger judgment, confidence and decision-making capability
Delegate responsibility and authority without losing accountability
Reduce unnecessary decision escalation

Shift from problem-solver to multiplier of people, purpose and
impact

BEST FOR

Executives & senior leaders
Managers & leadership teams
HR / L&D

Association conferences

FORMATS

Keynote 45-60 min
Extended keynote 75-90 min
Workshop Half or full day

Great leadership is not measured by how much people need you. It
is measured by how much more becomes possible because you

led them.
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SIGNATURE KEYNOTE 02 - BUSINESS

FROM OWNER-DEPENI':)ENT

TO SYSTEM-DRIVEN '

\
A

How to Build a Business That Runs, Grows and Scales Without)‘
Everything Depending on You

You built the business for freedom. Then growth made more customers,
decisions, problems and approvals depend on you.

This keynote helps business owners identify where growth has created too much dependency on them and replace
it with stronger people, clearer systems and better decision-making. Audiences learn to spot the bottlenecks, weak
handoffs, unclear ownership and operating gaps that keep routine issues flowing back to the top.

KEY OUTCOMES
BEST FOR

Identify where the business is still overly dependent on the owner Business owners & founders

Family businesses
Recognize the systems and leadership gaps that make growth harder Home services & trades
Franchise groups
Clarify ownership and decision rights flactleschaan
. . . - FORMAT
Build more consistent operations and accountability ° s
Keynote 45-60 min

Create a practical path to growth without increasing owner Extended keynote 75-90 min
involvement Workshop Half or full day

The goal is not to make the owner unnecessary. The goal is to stop

making the owner necessary for everything.

— Isaac Wambua
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THE MULTIPLIER
EFFECT

What Becomes Possible When Someone Believes-in You

A deeply personal keynote about resilience, possibility, and the life-changing
impact one person can have on another.

Drawing from Isaac’s journey from a small village in Kenya to education, leadership, entrepreneurship and life in the
United States, The Multiplier Effect explores how belief, opportunity and support can change the trajectory of a
life. Audiences are challenged to look beyond current circumstances, remember the people who invested in them,
and become a source of possibility for someone else.

KEY OUTCOMES

BEST FOR
m See current circumstances as a season, not a permanent identity Corporate events
Associations
m Reflect on the people and opportunities that shaped their lives Nonprofits & universities

Employee events

m Understand how belief and timely support can alter a trajectory Qpening|/ closing keynotes

m Reframe adversity through possibility and responsibility FORMATS

Keynote 45-60 min
Extended keynote 75-90 min

m Identify how to multiply what has been invested in them
Workshop Half or full day

What someone invests in you can travel farther than either of you

may ever live to see.
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THE PROMISE
WITHIN

Reclaim the Life You Were Born to Live

Many capable people build impressive lives while quietly abandoning
themselves. Achievement does not break every lock. Sometimes it hides
them better.

It begins with a twelve-year-old boy in Kenya who was refused the money for a pen. From there, Isaac takes
audiences inside the patterns that once protected them and now hold them back: performing, pleasing and
shrinking. Through the Five Locks (Approval, Guilt, Savior, Too Much and False Peace) and the Reclamation Code,
The Promise Within turns insight into real change, so people stop managing everyone else’s reaction and start
living, and leading, from clarity.

KEY OUTCOMES

BEST FOR
m Recognize patterns that once protected and now limit them Corporate & employee events

High achievers & emerging leaders
m Identify which of the Five Locks is holding them back Associations & conferences

Nonprofits & universities

m Run the Reclamation Code when an old pattern tightens Qpening|/ closing keynotes

m Turninsight into structure, not just inspiration FORMATS

Keynote 45-60 min
Extended keynote 75-90 min

m Use areclaimed voice to create possibility for others
Workshop Half or full day

Reclaiming your life is not rebellion. It is remembrance.
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BOOKS & IP

Five bestselling books.
One body of work.

Leadership multiplication, business systems, and the shift from dependency to capability.
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BOOK + KEYNOTE INTEGRATION

Books can be incorporated as attendee gifts, executive-team resources, workshop companions, conference
bonuses, or sponsor-supported experiences.

INTELLECTUAL PROPERTY LANES

LANE BOOKS PAIRS WITH KEYNOTE

The Multiplier Leader e Take the Leap ¢ Now

That I’'m a Manager, What Do | Do Next? The Multiplier Leader

Leadership Multiplication

Business Systems & Owner . . From Owner-Dependent
Dynamo Business Blueprint .
Freedom to System-Driven

Systems, Automation & From Owner-Dependent
. From Chaos to Control .
Operational Control to System-Driven
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WHY ISAAC

Battle-tested. Customized.

Practical. Memorable.

NOT GENERIC
MOTIVATION

Frameworks and language
audiences keep using long

after the event.

REAL OPERATING
EXPERIENCE

Industrial engineer. 20 years
leading teams. 12 years
building operating systems

CUSTOMIZED FOR
THE ROOM

Examples, emphasis and
application tailored to your
audience and goals.

ACTIONABLE WITHIN
48 HOURS

Attendees leave with
questions, tools and next
moves—not just notes.

as an owner.

WHERE ISAAC HAS SPOKEN

Trusted by corporations, associations, and public institutions.
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WHAT CLIENTS & ATTENDEES ARE SAYING

“If you want to grow your business and become a
better leader, | recommend you try to work with
Isaac.”

Andy Wright - Owner, Royal Creations Architectural Landscaping

“Information | can take away immediately and put
into implementation with my team.”

Jarrett Hult - Solar installation firm, Kansas City

“I showed up feeling a little lack of energy, and I'm
leaving here ready to get after it.”

Justin Rabin - Founder & CEO, Crown Mortgage

© 2026 Isaac Wambua | Dynamo Methods | Multiply What Matters.

“Isaac doesn’t just speak—he installs a framework
that changes how your leadership team operates.”

Mark Lowers - CEO, Lowers Risk Group

“One of the rare leadership voices that doesn’t add
noise—it removes it.”

Bronson Ko - Founder & CEO, Ko Martial Arts

“Great solid information to grow anybody’s
business.”

Natalie Harris - Founder & CEO, Inspired Pathways




ENGAGEMENTS

Flexible enough for the agenda.
Focused enough to matter.

IDEAL AUDIENCES

Executive summits Corporate retreats & offsites

Trade & professional associations Annual meetings & all-hands

HR, L&D & talent conferences CEOQ / founder peer groups

Home services & contractor events Universities, nonprofits & community events

PROGRAM FORMATS

30-45 min 45-60 min 75-90 min
High-impact keynote Signature keynote Keynote + application
3-4 hrs 6-8 hrs Multi-day
Half-day workshop Full-day intensive Corporate / retreat engagement

BOOKING PROCESS

c INQUIRE a DISCOVERY Q CUSTOMIZE

Share your event date, audience, Align on objectives, audience Finalize the engagement and tailor
goals and topic of interest. context and the right keynote. examples, emphasis and
outcomes.

BEYOND THE STAGE

Turn the keynote into lasting change.

Every engagement can connect to structured follow-through: the Leadership Operating System™ (LOS™)
for leadership teams, and the Dynamo Business Operating System (DBOS) for owner-led companies. Ask
about post-event workshops and implementation.
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DYNAMO
METHODS

People. Purpose. Impact.
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Bring Isaac to your next conference, leadership meeting, association event,
retreat, or owner-focused gathering.

CONTACT & BOOKING

speaking@dynamomethods.com (913) 218-9134

dynamomethods.com Kansas City, USA

Five-Time Bestselling Author e Founder & CEO, Dynamo Methods e Leadership Strategist e Business Systems Advisor

Build capability. Create possibility. Multiply impact.
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