MINUTES OF THE
SOMERVELL COUNTY REPUBLICAN PARTY
COUNTY EXECUTIVE COMMITTEE
Organizational Meeting

Thursday; January 8, 2026 at 5:30 pm

The Executive Committee of the Somervell County Republican Party held their monthly
organizational meeting on Thursday, January 8, 2026, at Roosters located in Squaw Valley Golf
Course, Highway 67, Glen Rose, TX 76043 at 5:30 PM to consider the following items of
business:

Call to Order

Chairman Tonya Logsdon called the meeting to order ot 5:34 PM.
Roll Call

Roll was called by SCRP Secretary Tasha Sheehan

The following Executive Committee members were present: Tonya Logsdon, County
Chair, Rich Bruning, Pct. 1 Chair, Byron Sheehan, Pct. 2 Chair & Parliamentarian, Anthony
Ruiz, Pct. 3 Chair, Ann Carver, Pct. 4 Chair, Terry Logsdon, Sargent at Arms & Tasha
Sheehan, Secretary.

The following Executive Commitiee members absent: Julia Douglas, Tregsurer.
Quorum was established.

Invocation
Opening prayer was given by Terry Lagsdon

Pledges

The Pledge of Allegiance was led by Anthony Ruiz, and the Texas Pledge was led by Byron
Sheehan.

Welcome & introduction of Visitors

Chair Tonya Logsdon welcomed all members and visitors. All guest(s] were introduced
and recognized for their ottendance & participation with us at the meeting. The
following were recognized:

Scott Muay, Justice of the Peace

Stuart Mann, City Councilman & Pct. 4 Commissioner Candidate
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Rich Bruning, City Councilman
Valerie Williams, Somervell County Treasurer

All other candidates running in the upcoming Republican Primary

Adoption of the Agenda

There was a motion by Tonya Logsdon to adopt the agenda as presented, motion was
seconded by Ann Carver. The chair called for the vote, all in favor, the agenda was

unanimously approved.
OLD BUSINESS
Approval of Minutes
Organizational Meeting — November 13, 2026

Minutes were provided prior to the beginning of the meeting via email and hard copy.
Choir Tonya Logsdon asked if there were any correction, additions, or deletions to the
minutes. Hearing none, Tonya Logsdon made a mation to accept the minutes as
presented. Motion was seconded by Rich Bruning. Vote was called by the chair,
motioned carried unanimously {5-0).

Executive Committee Special Meeting — November 30, 2026

Minutes were provided prior to the beginning of the meeting via email and hard copy.
Chair Tonya Logsdon asked if there were any correction, additions, or deletions to the
minutes. Hearing none, Tonya Logsdon made a motion to accept the minutes as
presented. Motion was seconded by Rich Bruning. Vote was called by the chair,
motioned carried unanimously (5-0}.

Executive Committee Special Meeting — December 14, 2026

Minutes were provided prior to the beginning of the meeting via emaif and hard copy.
Chair Tonya Logsdon asked if there were any correction, additions, or deletions to the
minutes. Hearing none, Tonya Logsdon made a motion fo accept the minutes as
presented. Motion was seconded by Rich Bruning. Vote was called by the chair,
motioned carried unanimously {5-0).

Financial Report

Tonya Logsdon provided the Treasurer’s Report ahead of time via email, and provided it
in the Executive Committee packet. Balance(s) were provided. Tonya Logsdon made a
motion that we accept the Treasurer’s report as provided. Byron Sheehan seconded the
motion. The Chair called for the vote. All were in favor. The motion to accept was
unanimous {5-0).




Gala Report
Tonya Logsdon provided the Gala 2025 report.

NEW BUSINESS
Presentation of 2026 Budget — Valerie Williams, Budget Committee Chair

Valerie William, Chair of the Budget Committee presented the proposed budget for 2026.
The floor was opened for discussion. There were two questions from the committee
related to line-item designations. Byron Sheehan asked for the difference in the line-
items “Candidate Funding” and “Elections”. Tonya Logsdon provided a brief description
of each and the differences. Anthony Ruiz asked about “Professional Fees” and what all
that entailed. Clarification was provided by the Chair. Hearing no further discussion,
Tonya Logsdon moved that we approve the budget as presented. Rich Bruning seconded

the motion. The Chair colled for the vote. The budget was accepted unanimously (5-0}.
2026 Gala ~ Venue Contract with Expo

Tonya Logsdon presented a contract from The Expo for approval by the Executive
Committee for the 2026 Gala. There was discussion around the move-in/move-out
timelines, and the various terms of the contract. Rich Bruning made o motion to approve
the contract for the 2026 Gala as presented by Tonya Logsdon. Ann Carver seconded the
motion. The Chair called for the vote. The motion passed unanimously {5-0}.

Announcements

Tonya Logsdon provided some upcoming dates feading up to the Primary, they are listed
below:

e Jonuary 12t — 1:1 live stream interviews

o Jonuary 13t — 1:1 live stream interviews

e January 19% — Q&A for Justice of the Peace Candidates, Barnard Mill at 6pm

s January 227 — Meet & Greet for Pct.4 Commissioner Candidates, Beehive at 6pm
January 26 — 1:1 fast live stream interview

January 26% — Q&A for Pct, 2 Commissioner Candidates, Barnard Mill at 6pm
February 12" — Somervell County Republican Party Meeting; Roosters at 5:30pm
February 12" - Q&A for Pct. 4 Commissioner Candidates, Roosters at 6pm
February 26'" — Meet & Greet for All Candidates, Storibook Café at 6pm

District 58 House of Representative Candidate Q&A - TBD, possibly Feb 9t

Early Voting begins on February 17, continuing through February 27" at the
Annex

e [Election Day is March 3, 2026 at The Expo.
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¢ Lost Day to register to vote is February 2™,

» SCRP are actively looking for volunteers to work within various areas of the Party.
if you would like to volunteer, please contact Tonya Logsdon or one of the
Executive Committee members.

e Precinct & County Convention - March 28, 2026, Roosters from 4-8pm

Adjournment

Seeing no further items on the agenda, Chair Tonya Logsdon declared the meeting of the
Somervell County Republican Party adjourned at 6:05 pm.
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Tonya Logsdon, ervell County Republican Party County Chairman

ATTEST:

Tasha Sheehan, Somervell County Republican Executive Committee Secretary




