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The Keynote Speakers Retreat (KSR) Complete

Buyer's Guide

Investing into your professional speaking career is a milestone decision. This comprehensive

operational guide maps out every micro-consideration, logistical requirement, and strategic
pillar involved in joining the Speakers Institute Keynote Speakers Retreat (KSR). Use this
document to navigate the risk mitigation, workload expectations, and exact asset delivery

timelines built into your 8-week runway and 7-day live immersion.

Macro Category 1: What You Will Ask (The Decision-Making & ROI
Lens)

1. What is the actual financial ROl and Commercial Strategy?

The Industry Landscape: Every single day, in every major city globally, over 300 corporate
and industry events occur. On average, each of these events engages and pays a
professional speaker. This represents a massive, highly active marketplace.

The Gatekeeper Strategy: Industry booking agents and corporate decision-makers
("Gatekeepers") filter talent strictly based on professional marketing collateral. KSR's entire
ROI thesis is built on designing and producing premium assets that intentionally match
exactly what these Gatekeepers look for when booking talent.

Conversion & Back-End Revenue: During Week 5 (Conversion & Commercial Clarity),
the curriculum details step-by-step frameworks on how to create a 60-minute keynote and
transition it into high-ticket back-end commercial streams. This includes leveraging
supplementary resources, such as a book, to serve as an authoritative lead magnet for
long-term consulting, workshops, and multi-tier corporate training programs.
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. Who is leading me, and what is my level of actual personal access?

Direct Expert Access: This program is not a passive library of pre-recorded videos. It is
actively co-created and led by global speaking authority Sam Cawthorn and his executive
advisory team. He has trained some of the biggest speakers in the game including: Brad
Twynham, Pauline Nguyen, Sarah Rowan, Mark Bilton, Dr Jason Han, Sarah Cordiner,
Catherine Molloy, Sheila Vijeyarasa and Dr Jo Brown and many more.

The 1:1 Channel: Throughout the 8-week pre-retreat curriculum, participants receive
direct, personal access to Sam Cawthorn and coaches via a direct line. Communication is
open on weekdays between 9:00 AM and 3:00 PM for real-time strategic alignment,
feedback, and pivot decisions.

Live Accountability Sessions: Each week features live, interactive group sessions hosted
by Sam and his specialists. These sessions unpack the upcoming weekly curriculum, assign
execution homework, and enforce a strict accountability architecture to guarantee your
messaging is fully locked before arrival at the retreat.

. How will this make me stand out in a hyper-competitive marketplace?

Differentiating Your Message & Brand: Sam and his positioning specialists work alongside
you to extract your unique Intellectual Property (IP). You will learn how to break through a
crowded industry by optimizing both the deep core message of your keynote speech and
the visual positioning of your public marketing profile.

Framework Finessing: The pre-retreat curriculum forces you to stop sounding like a
generic speaker. You will construct data-backed "soundbites” and structured intellectual
frameworks that quickly communicate your authority to booking agents.

4. Will my final assets look amateur or world-class?

Multi-Location Film Production: During the live retreat, you are captured by a premium,
full-time professional cinema crew. Filming takes place across 3 to 5 distinct physical
locations to build a diverse, visually rich portfolio of footage.

Big Stage Technical Infrastructure: To capture the true authority of an international
speaker, the team hires a large, premium auditorium. Your custom presentation slides are
projected onto an expansive, multi-screen LED stage environment while multiple camera
angles and broadcast-grade microphones record your performance.




Macro Category 2: What You Will Need (The Logistics, Workload
& Action Lens)

1. Pre-Retreat Time & Workload Commitment

e Weekly Time Allocation: Participants must dedicate a minimum of 10 hours per week
over the 8-week runway leading up to the live retreat.

e Strict Accountability: This time is strictly utilized for structural writing, verbal rehearsal,
and deep market positioning work. The team reviews your progress weekly in a
chronological order to keep your project moving forward without delays.

2.2026/2027 Cohort Scheduling Choices

To secure production resources and stage slots, you must lock in your specific 7-day
immersion window. Review the current availability below:

Cohort Location Dates & Timeline Availability Status

Gold Coast, Australia June 10 - 17, 2026 SOLD OUT

Bali, Indonesia August 28 — September 4, LAST SEAT REMAINING
2026

Singapore October 19 - 26, 2026 Open for Enroliment

Sydney, Australia January 20 - 27, 2027 Open for Enroliment

Gold Coast, Australia June 17 - 24, 2027 Open for Enroliment

3. On-Boarding, On-Set Preparation & Wardrobe Requirements

e The Application: After your initial payment there will be a 1:1 meeting with Sam Cawthorn
to assess if you are suitable for the Program. Sam will ask you questions about your current
expertise, experience and character traits. From here he will either approve your application



or he will suggest that you may not be ready.

The Welcome Pack: Immediately upon formal enroliment, you receive a comprehensive
KSR Welcome Pack detailing the operational timeline, core milestones, and preparation
checklists.

The KSR Private Community: You are granted immediate access to a private, closed
community portal. This platform hosts prerequisite video training modules and an
interactive Events Tab where you will coordinate your logistics and book your milestone 1:1
sessions.

Camera Preparation & Wardrobe: Your Welcome Pack outlines specific on-camera
wardrobe guidelines. You are required to prepare and bring multiple distinct, on-brand
outfits tailored specifically to optimize the professional studio lighting, stage backdrops,
and multi-location shoots.

4. Radical Co-Creation Mindset

Operational Reality Check: A large investment does not purchase a passive, outsourced
solution. Your outcome is entirely dependent on a dual-commitment structure. The KSR
media crew, designers, and strategists provide world-class infrastructure, engineering, and
asset execution but you must show up with the required creative energy, adherence to
deadlines, and passion on stage.

Macro Category 3: What You Need to be Informed About (The
Deliverables, Timeline & Itinerary)

1. The Exact "Done-For-You" Asset Inventory

You are investing in a complete commercial marketing engine built out for your personal brand.
You walk away owning the following high-ticket assets:

1.

A Completed Keynote Architecture: A fully finessed, structurally sound,
international-standard 45-t0-60 minute keynote presentation script and slide sequence.
The Complete Brand & Style Guide: Developed by the design team beginning in Week 2,
this comprehensive asset establishes your custom professional logo, typography rules,
curated colour palettes, and distinct brand iconography.

The Speakers One-Sheet: A highly polished, double-sided professional PDF resume
explicitly formatted to give talent agents and corporate buyers immediate clarity on your
topics, bio, fee ranges, and unique positioning.

4. The Premium Brand Sizzle / Demo Reel: A high-end promotional video showcasing your



stage presence, crowd interaction, and dynamic on-stage authority, captured across
premium multi-camera layouts.

5. Your Digital Twin: Your identity is translated into custom advanced digital and Al, deployed
in Week 2 of the program to streamline ongoing content generation.

2. The Phase-by-Phase Asset Engineering Timeline

The operational sequence of asset development runs on a strict, predictable production
schedule:

e Week 1 (Deep Intake Phase): You will complete two major, in-depth strategic
questionnaires: The Speakers Institute Branding Questionnaire and The Keynote Content &
Sizzle Reel Questionnaire. These must be completed on week 1 (at least in comprehensive
draft form) to build the baseline for your custom brand framework.

e Week 2 (Creative Kickoff & Digital Twin Deployment): Your 1:1 consultation session locks
in your core messaging strategy. Immediately following this, your Digital Twin assets are
engineered, and the graphic design team initiates production on your custom logo and
brand style guide elements.

e Pre-Retreat Handover: Your completed Brand & Style Guide is fully delivered to you for
final review and sign-off before you step foot on the plane, allowing for any necessary
brand iterations.

e The Live Retreat Phase: Your Speakers One-Sheet is polished and completed. On-site
multi-angle recording locks in all raw media assets.

e Post-Retreat Post-Production (14-Day Delivery): Within two weeks (14 days) of leaving
the retreat, the post-production film team delivers the first completed master draft of your
high-end corporate Sizzle Reel for final approval.



3. The 8-Day Live Retreat Daily Itinerary

The immersion week is completely all-inclusive: all 5-Star accommodation, meals, and on-site
transport logistics are fully covered by your tuition throughout the entire experience.

e Day 1: Arrival & Welcome: Airport check-in, luxury room orientation, comprehensive
housekeeping briefings, and the formal Cohort Welcome Dinner.

e Day 2: Script Locking & Scouting: Finalizing individual 1:1 script revisions, setting locations,
and locking in the week's complex production schedule.

e Day 3: Keynote Finessing & B-Roll: Refining presentation delivery mechanics while
simultaneously filming cinematic cutaways and lifestyle B-roll across various locations.

e Day 4: The Executive Online Audit & Interview: The strategy team performs a
comprehensive assessment of your digital footprint, followed by a professionally lit,
multi-camera, 1:1 interview filmed directly with Sam Cawthorn.

e Day 5: Main Event Multi-Camera Capture: The ultimate showcase. Full lights, audio
engineering, showmanship, and dynamic multi-angle camera networks capture your
signature keynote presentation at its peak execution level.

e Day 6: The Auditorium LED Stage Shoot: Moving production to a major conference hall,
utilizing massive LED screen displays to film your keynote sequences on an authentic
large-scale stage.

e Day 7: The Gatekeeper Launch Strategy & Departure: An intensive, practical closing
masterclass outlining how to pitch your new asset engine to high-paying talent managers
and booking agents, followed by official departure.



4. The post-Retreat Timeline

The operational sequence of post-event asset development runs on a strict, predictable
production schedule:

e Media Asset collection: We collect and collate all media assets, testimonials, resources
and anything else needed for studio editing.

e Post-Retreat Post-Production (14-Day Delivery): Within two weeks (14 days) of leaving
the retreat, the post-production film team delivers the first completed master draft of your
high-end corporate Sizzle Reel for final approval.

e Feedback and Finessing: We collaborate with your feedback to ensure that your assets
are world class and easily editable ongoing. Master files and raw footage is given to you
after final and completed assets are delivered.

e Post-Event Opportunities: Speakers Institute runs an exclusive speaker showcases for
those Keynote Speakers who have their Marketing Assets done. This includes the graduates
of this Keynote Retreat Program. This means that ongoing opportunities to speak on stage
and showcase your message in front of a qualified room of Gatekeepers is possible
following your Retreat.
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