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CONSULTING™

Command Systems for Resilient Leaders, High
Performing Teams & Adaptive Enterprises
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Elevate Leadership. Strengthen Culture. Perform Under Pressure.

High-stakes consulting designed to embed disciplined identity, systems, and resilience into
your organization.

We partner with growth-stage, mission-driven, and enterprise organizations navigating

transition, turbulence, or transformation — helping them embed clarity, command, and culture
systems that perform under pressure.

“You can't scale what’s misaligned — and you can’t lead what you haven't built from within.”

— Michael W. Allison

Challenges We Solve

Organizations today face unique challenges exacerbated by pressure. The Problems
We Fix Are:

6 Leadership misalignment: senior teams speaking different languages.

ﬁ Culture collapse: high turnover, lack of psychological safety, or fragmentation.
g Strategy-to-execution gaps: brilliant plans that never land.

6 Burnout and stress: executives operating in chaos, not command.

ﬂ Identity drift: people lose themselves in roles, not remain centered in mission.

We don’t guess — we measure. Using our proprietary Al model and cutting edge custom
diagnostics, we identify the cognitive, emotional, and system friction points before designing

interventions.
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Our Approach

The Leadership Re-Entry™ Methodology

We tailor transformation through three integrated layers:
(The 3-Phase Consulting Framework)
Diagnose — Design — Deploy

1. Diagnose 2. Design 3. Deploy

Conduct the Leadership
Resilience Index™ (Al-assisted
assessment across mindset,
engagement, systems).
Gather data, insights, and
real-time metrics to map
hidden weaknesses and
strengths

Co-create a blueprint
aligned with your mission
and challenges.

We integrate Break The
Bottle®, Protect The House™,
and 4-Walls Method™ into
leadership alignment, culture
architecture, and execution
systems.

We embed change:
consultation, workshops,
coaching, technology tools,
dashboards, accountability,
and integration support.
Monthly metrics, pulse checks,
adaptation loops.

Service Tiers

Choose the Program Option Engagement that Fits Your Stage:

Format & Ideal For

Duration

Foundational alignment & Leadership teams emerging

L rship Reset™ e 8-12 weeks . ) e
el e culture stabilization from disruption or transition

Transformation Medium-term optimization 3-6 months Organizations ready to scale

Intensive™ across teams performance across functions

Enterprise Re-Entry | Long-term partnership, 6-12 months C-Suite across large
System™ resilient infrastructure organizations, culture overhaul

What Each Engagement Includes (Deliverables)

M Leadership Resilience Index™ + M Implementation support and coaching

executive assessment
Df Technology dashboards & performance

r_,f Strategy & alignment workshops tracking

Df Leadership cohort training & labs Df Quarterly recalibration and feedback loops

M Culture architecture: values, Df Post-engagement debrief + sustainability
norms, systems plan
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Who Is This For

This consulting offering is for organizations that:
) Face high turbulence or change and need structure.

) Seek sustained performance through alignment, not just tactics.
) Want to embed identity, discipline, and culture into operations.
) Value technology, measurement, and data-driven growth.

> Prefer leadership-driven change over top-down programs.

Investment & Pricing Guidance

Custom solutions to match scope & scale:

Baseline engagements begin at $15,000/month for leadership teams up to ~12
senior leaders.

Transformation intensives and enterprise systems often range from $50,000 to $250,000+
for longer-term, deeply integrated work.

“Every engagement is a partnership — we deliver measurable return on clarity, retention,
alignment, and execution.”

Client Success Testimonials

“Working with Michael “Our culture has healed; “Michael’s system didn’t just
rewrote how we lead. Our retention improved; and shift people — it rebuilt our
senior team now speaks performance has become infrastructure, energy, and
one language — we have more consistent even in identity. The alignment
momentum from clarity to volatility. Michael’s process across leadership and
execution. helped us rebuild trust from operations is the strongest
the top down.” it’s ever been.”
David Collins
CEO, ARKO Corporation Lisa Ramirez Mark Ellison
Chief Human Resources Vice President of
Officer, Ingredion Operations, XPO Logistics

We partner with growth-stage, mission-driven, and enterprise organizations navigating
transition, turbulence, or transformation — helping them embed clarity, command, and
culture systems that perform under pressure.
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How It Works (Step-by-Step)

Discovery Call & Intake Blueprint Presentation Measurement & Momentum
We assess your vision, We propose the We track dashboards, adjust,
challenges, and roadmap, ROI, and and ensure that change
readiness. alignment plan. sticks.
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Resilience Index & Engagement Launch
Diagnostics Strategy execution
Al-enabled assessment kickoff, workshops,
reveals hidden friction. coaching.

“We don’t guess. We measure, align, and execute.”

Ready to Begin?

This consulting offering is for organizations that:

The World Doesn’'t Need More Consultants. It Needs More Commanders.
Leadership, culture, and performance don't thrive by chance — they are built by design.

Choose the consulting path tailored to your mission — and bring clarity, command, and
resilience to your organization.
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