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LEADERSHIP
COACHING™

Reclaim Control. Redefine Your Mission.

Lead with Unshakable Clarity. MICHAEL W. ALLISON, MBA

. ; Founder & CEO - The Adversity Leadership Institute
Command Session | Speaker's Command Keynote Specker | Author | Consultant | Coach | Veteran

Resilience Collective | Adversity Advantage Leadership System

Coaching Overview

Elite coaching experiences designed for high-performing leaders, executives, and
entrepreneurs who refuse to be defined by pressure — but powered by it.

“You don’t need another motivational talk. You need a command structure that turns
chaos into clarity and adversity into advantage.”

— Michael W. Allison

The Coaching Philosophy — Identity Before Execution
Because Strategy Means Nothing Without Self-Command.

Most leaders don't fail from lack of knowledge — they fail from internal misalignment.
They know what to do, but can’t see clearly through the noise, the pace, or the pressure.

Michael W. Allison’s coaching goes beyond tactics and timelines to rebuild the one force
that drives every decision, standard, and breakthrough: identity.

As a Purple Heart Marine, executive strategist, and trauma-informed performance
coach, Michael fuses military precision, neuroscience, and emotional intelligence to
help leaders perform under pressure — without breaking under it.

Through his proprietary frameworks — the 3-D Framework™ (Decision. Direction.
Destination.), the 4-Walls Method™ (Protect The House™), and the Identity
Intelligence™ Model — Michael teaches leaders how to self-command: to operate with

clarity, discipline, and conviction even in chaos.
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“You can't out-lead misalignment. Once you fix the foundation, performance
becomes effortless.”

— Michael W. Allison

Powered by Data, Discipline, and Al-Driven Insight
Technology Meets Transformation.

The future of leadership coaching is here — where human insight meets
intelligent analytics.

Every client journey begins with the Leadership Resilience Index™ — an Al-assisted
assessment that identifies key performance drivers in mindset, energy, and execution.

From there, Michael uses precision dashboards and behavioral tools to measure
progress in real time.

{4 Personalized Coaching Dashboards
g Resilience & Performance Assessments
4 Weekly Insight Summaries powered by Al

ﬁ Adaptive Mindset Tracking Tools

“When you can measure mindset, you can master it.”

Choose Your Coaching Experience

Command Session | Speaker's Command | Resilience Collective |
Adversity Advantage Leadership System

The Command Session™ (Private 1-on-1Coaching)

Take Back Control — Redefine Your Mission — Lead with Precision

The Command Session™ is Michael’s elite 90-day private coaching experience for
leaders ready to reclaim clarity, confidence, and control.

In three high-impact phases, you'll rebuild your internal command center and redefine
how you lead — from the inside out. In 90 days, you’ll have absolute command of your
clarity, confidence, and capacity.
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Program Details - The Monthly Cycle:

Phase Focus Outcome
Phase 1: Decision Rebuild your Identify misalignment, rediscover
The Reset foundation purpose, and design your next mission.
Phase 2: Direction Command Build systems that protect energy, focus,
The Recalibration your mindset | and emotional balance.
Phase 3: Destination Lead with Create unbreakable habits, accountability
The Execution precision structures, and sustainable performance.

Program Includes:

» Weekly 11 Sessions (90 minutes)
> Personalized Scorecard & Al-Based Resilience Tracking
)) Voice-Note Access Between Sessions

» Optional Executive Assessments & Post-Program Integration

Who Is This For:

The Command Session™ is designed for high-performing leaders under pressure
those who have achieved success but know they're capable of more clarity,
composure, and control.

Investment:

Private coaching with Michael begins at multi—-five-figure investment levels.
To ensure the best fit, every engagement starts with a Discovery Call and a Leadership
Resilience Index™ assessment.

“Clarity isn’t found in the noise — it’s created through discipline, self~-command, and
the courage to confront your own reflection.”

— Michael W. Allison
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The Speaker’'s Command™ — Professional Speaker
Coaching & Stage Mastery Program
(Private or Cohort Coaching)

“Package Your Purpose. Master Your Message. Commmand the Stage.”

Coaching Overview:

Transform your story into a six-figure speaking business — launch with precision and
scale with command. The Speaker’s Command™ is a 90-day immersive coaching
experience designed for leaders, experts, and entrepreneurs who are ready to turn their
purpose into profit and perform with confidence, clarity, and conviction on every stage.
This isn't about learning to speak — it's about learning to command the room.

Over the course of 12 high-impact sessions, you'll build every dimension of a professional
speaking business: your message, your brand, your systems, and your stage mastery.
Guided personally by Michael W. Allison, you'll move through three precision-engineered
phases that align your story, structure your business, and amplify your presence

Program Details - The Monthly Cycle:

Coaching
Type

Duration Participants Description

Total customization, direct access, and
Elite 1-on-1 Up to 4 clients accelerated transformation. High-touch
Experience 90 Days per cycle private mentorship with personalized
strategy, implementation & feedback.

Live hybrid accelerator format with
Group Cohort 90 D Up to 10 participants | small-group coaching, collaborative
Experience ays per cycle feedback, and peer accountability —
guided personally by Michael W. Allison.

Self-paced learning with live monthly
Unlimited Q&A sessions and community support.

enrollment Ideal for independent learners ready to

implement at their own pace.

Digital Accelerator 90 Days

The Three Phases of The Speaker’'s Command™:

Phase 1 — Package Your Purpose

Focus: Clarify your story and signature message. Develop your Unique Advantage and
design your market-ready keynote framework.

Outcome: Your identity-driven message and keynote structure are complete — ready to

present and position for high-fee stages.
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Phase 2 — Master Your Message

Focus: Build your speaking business engine and performance system. Set up CRM, lead
flow, content machine, and the C.0.M.M.A.N.D.™ Stage Performance System.

Outcome: You own the systems to attract and convert leads while delivering keynotes
with precision and power.

Phase 3 — Command the Stage

Focus: Launch your speaking business, scale through automation, and refine your stage
craft for live bookings using the Command Launch System™.

Outcome: You're market-ready with a polished keynote, demo reel, marketing assets, and
a repeatable system for bookings and growth.

Program Includes:

)» Weekly 1.5-2 Hour Private or Cohort » CRM and Lead Flow System Installation

Sessions
» C.OMMAN.D.™ Stage Performance

)» Personalized Session Preparation + System Training

Homework Feedback
») (Learn to Command the Room, Not

) Direct Access via Slack, Email, and Just Speak in It)

Phone (Business Hours)
» Speaker Demo Reel & Headshot

) Speaker Identity Index™ Assessment Production Guidance

and Scorecard
» Command Launch System™

» Professional Keynote Blueprint & Slide

. » (The Framework System to Multiply
Design Support

& Scale Your Message)

> Website Design & Speaker Assets » 4 Follow-Up Coaching Sessions After

Program Completion (30-Day

» Marketing & Social Media .
Implementation)

Implementation

)» Business and Legal Setup Checklist
(EIN, LLC, Brand Assets)

Who Is This For:

@ Professionals and entrepreneurs ready to turn their story into a paid speaking business.
@ Executives and coaches seeking to elevate brand authority and stage presence.

D Leaders who want to communicate with confidence, convert from stage, and

scale their impact.
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Investment:

The Speaker's Command™ is not a course — it's a business transformation system. This is
a high-touch, high-accountability coaching experience designed to help you turn your
purpose into a six-figure speaking business. (Payment Options Available).

Enrollment in both the Elite and Group Cohort Experiences is by application only.
Each client receives direct access to Michael, structured systems, and personalized
feedback to ensure measurable ROI in revenue, confidence, and brand authority.

Serious Investment. Serious Return. Serious Results.

“This is a serious investment — but one designed to help you build a business that
pays you for a lifetime.”

— Michael W. Allison
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The Resilience Collective™
(Group Coaching Experience)

Build Mental Toughness. Lead with Clarity. Perform Under Pressure.

The Resilience Collective™ is a monthly group experience for professionals and leaders
who thrive in collaboration and accountability.

In just four sessions per month, you'll learn how to sustain composure, sharpen focus, and
lead with consistency — no matter the chaos around you.

Program Details - The Monthly Cycle:

Week Theme Outcome

S S Sty el Regain clarity and control
Reset & Reflect draining focus g y

Week 2: OIS il Anchor in purpose

Rebuild & Align mission and values purp

Week 3: Strengthen boundaries ;

Reinforce & Protect and energy Sustain peak performance
Week 4: Implement systems ; 3 s

Rise & Execute and rituals Lead with conviction and calm

Program Includes:

» 4x90-minute live sessions per month ) Interactive Community (Circle/slack)
» Private member dashboard + replays » Max 25 participants per cohort

» Monthly Clarity Check-In + Al Insights
Summary

Who Is This For:

Ideal for entrepreneurs, managers, and mission-driven professionals building resilience
through connection.

Investment:

$497/month (Standard) | $997/month (Premium w/ Quarterly 1-on-1Session)
Cancel anytime. No contracts. Transformation guaranteed through accountability,
not obligation.
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The Adversity Advantage Leadership System™
(corporate & Team Coaching)

Elevate Your Team. Protect Your Culture. Perform Under Pressure.

Bring Michael’s signature frameworks directly into your organization through The
Adversity Advantage Leadership System™ — a customized corporate coaching
experience designed to transform culture, strengthen leadership resilience, and sustain
high performance under pressure.

This program fuses Break The Bottle®, Protect The House™, and the 4-Walls Method™
into a leadership system that aligns mindset, mission, and momentum across every level
of your team.

Program Details:

Duration Format Delivery
_ Virtual, In-Person, 2-4 sessions per month
SRl or Hybrid (customizable)

Each engagement is tailored to the organization’s culture, challenges, and goals.
Michael works directly with senior leadership to assess, design, and implement a
resilience-based performance system that drives clarity, trust, and consistent execution.

Program Includes:

)» Leadership Resilience Index™ (Al-powered team assessment to identify strengths,
stress points, and performance gaps)

)) Executive Alignment Sessions — clarity, communication, and culture optimization
at the top

) Team Performance Workshops — high-energy, interactive sessions that integrate
real-world problem-solving

> Resilience & Retention Playbooks — tactical frameworks to protect morale
and productivity

) Culture Reset Roadmap — step-by-step implementation plan for sustaining change
beyond the engagement

» Ongoing Progress Analytics — Al dashboard tracking team growth, engagement, and
alignment metrics

e +1 (561) 327 4038 8 support@adversityleadershipinstitute.com

\ 0dversityleqdershipinstitute.com


https://adversityleadershipinstitute.com/

Optional Add-Ons:

[V on-site Leadership Intensives (1-2 days)
@ Executive Coaching for department heads

@ Annual Resilience Audit & Culture Review

Who Is This For:

The Adversity Advantage Leadership System™ is for organizations that want to
transform not just how their teams work — but how they think under pressure.

Investment:

Corporate coaching programs begin at $12,000 per month for teams of up to 12 leaders.
Customized packages and enterprise-level engagements are available upon request.

All Programs Include:

» Comprehensive team assessment
» Custom curriculum design
» Live facilitation with Michael W. Allison

» Access to digital tools and post-session analytics

Every engagement is designed to deliver measurable ROI — in retention,
resilience, and results.

“Resilient teams aren't built by accident — they're built by alignment, accountability,
and shared belietf.”

— Michael W. Allison
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Client Success Testimonials

2. 8. 8. 8.8 ¢

“Michael doesn't just coach — he calibrates your thinking. In three months, | rebuilt
my confidence, redefined my mission, and reignited my business.”

— A.HAYES, CEO, TECH FOUNDER

8. 8. 8.8 ¢

“The Resilience Collective taught me how to lead from peace instead of pressure.
My team performs better because | do.”

— C.LOPEZ, DIRECTOR OF OPERATIONS

ok kK k

“Michael’s frameworks rewired how | process adversity. | no longer react —
| respond with clarity and composure.”

— J. WHITMORE, SENIOR EXECUTIVE

How It Works:

Step 01

Schedule a
Discovery Call

Define your
challenges and goals
directly with Michael.

Step 02

Complete the
Leadership
Resilience Index™

Get Al-driven insights
into your mindset,
focus, and leadership
capacity.

Step 03

Begin Your 90-
Day or Monthly
Journey

Experience
transformational
coaching that blends
structure, science,
and soul.

— Michael W. Allison

“We don't guess. We measure, align, and execute.”
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Ready to Take Command of Your Next Chapter?

Leadership Isn’t Learned — It’s Built.

Are you ready to break the bottle, protect what matters, and lead what’s next?
Michael's coaching experiences are application-based and intentionally designed for
leaders who are ready to shift—mentally, emotionally, and strategically.

This isn’'t for those looking for motivation.
It's for those ready to create mastery.

Every Coaching Experience With Michael Is

Designhed To Help You:
@ Stay calm under pressure. @ Act with courage.
M Think with clarity. M Lead with conviction.

Choose The Coaching Experience That Matches
Your Next Evolution:

» The Command Session™ — Private 1.1 coaching for elite leaders reclaiming control.

» The Resilience Collective™ — Group coaching for professionals building clarity and
composure in community.

» The Adversity Advantage Leadership System™ — Corporate transformation for
teams building trust, alignment, and high performance.

6 .

“Pressure doesn’t break great leaders — it builds them.
Transformation doesn’t happen when you're ready — it happens when you decide
to take command.”

— Michael W. Allison
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