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Michael W. Allison is a globally recognized authority in identity-driven leadership,
organizational resilience, and performance psychology. A Purple Heart U.S. Marine Corps
Veteran, TEDx speaker, best-selling author, and INC 5000 entrepreneur, Michael has
spent more than two decades helping leaders and organizations transform adversity into
advantage — empowering them to perform with clarity, courage, and conviction under
pressure.

From surviving a VBIED attack in Iraq to leading high-stakes transformations in corporate
America, Michael’s story embodies resilience, reinvention, and purpose. As the Founder &
CEO of The Adversity Leadership Institute, he partners with Fortune 500 companies,
federal agencies, and global brands to strengthen cultures, elevate leadership capacity,
and ignite identity-driven performance.
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The Adversity Leadership® (3C’s Framework) — A Three-Step Process Where the
Adversity Advantage Provides Clarity, Courage, and Culture.

Break The Bottle® (3-D Framework) — A model for shattering internal limitations
through Decision, Direction, and Destination.

Protect The House® (4-Walls Method) — A framework for building the internal
infrastructure “House Rules” of trust, energy, and focus that sustains performance.

Leadership Re-Entry™ — A blueprint for helping executives and teams transition
through high-stakes environments and seasons of disruption.

LECQM 2.0 (Leadership Executive Core Qualification Matrix) — A next-generation
identity-based system that measures and develops transformational leaders
through behavioral science, neuroscience, and performance metrics.

Official Speaker Reel: Watch Here

TEDx Talk: “Hurricanes of Life”

Military Makeover Feature: Montel Williams Show

Podcast: The After-Action Review (AAR) — Real leaders. Real pressure. Real lessons.

Speaker Reel & Highlight Videos

Michael is the creator of four transformational leadership systems that redefine
modern resilience and performance:

Leadership Frameworks

Michael delivers high-energy cinematic, story-driven experiences that transform
mindsets and activate action that are results-based experiences that inspire, educate,
and activate.

The leadership framework for building cultures of trust, energy, and performance
under pressure.

Keynote 1: 
Adversity Leadership®
Lead with Precision When
It Matters Most

Keynote 2: Keynote 3: 
Break The Bottle® Protect The House®
Shatter Limitations, Master
Solution Thinking, and Lead
with Clarity

Build Resilient Leaders
and Cultures from the
Inside Out

Keynote Topics 

https://youtu.be/egx_CiG1glM?si=Wk35uVP8wprqeEI9
https://youtu.be/hYWcMqAYsw4?si=YanHFkEWLDtjr4A6
https://www.imdb.com/fr/title/tt28299236/mediaviewer/rm3099417345/?ref_=tt_ph_1
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Television: The Jennifer Hudson Show, NBC, ESPN, Military Makeover with
Montel Williams.

Print & Online:USA Today, VFW Magazine, Franchise Consultant, The U.S. Times.

Podcasts: Urban Valor, About Face, Ryan Pyle Podcast, Burn The Ship,
IWU Distinguished Alumni.

Awards: Purple Heart Medal, Distinguished Alumni Award, Indiana
Wesleyan University (2022)

Notable Media Features

Break The Bottle® 
Shatter Limitations, Master Solution Thinking, and Achieve
Extraordinary Success.
Explores the 3-D Framework™ (Decision, Direction, Destination) to
help readers transform identity and purpose.
Available on: 

Available on: 

Overcoming Adversity  
A Memoir and Leadership Guide to Resilience and Reinvention.
A story of trauma, triumph, and transformation — blending Marine grit
with leadership science and faith.

Books

Testimonials

Joy Smith - Corporate Event Producer, Microsoft

“Michael doesn’t just speak — he moves people to action. His precision, story, and
energy create transformation.”

Jenny McNair - VP of Leadership Development, Ecolab

“Every leader should experience Michael Allison once in their career. It’s not motivation
— it’s activation.”

 Jim Preston - Conference Director, TEDx

“A powerhouse on stage. His frameworks are actionable, scalable, and unforgettable.”

Amazon Barnes & Noble 

Barnes & Noble Amazon 

https://www.amazon.com/Overcoming-Adversity-Getting-Your-Track/dp/B0BM3R6KS3
https://www.amazon.com/Overcoming-Adversity-Getting-Your-Track/dp/B0BM3R6KS3
https://www.barnesandnoble.com/w/overcoming-adversity-michael-allison/1142747262
https://www.barnesandnoble.com/w/overcoming-adversity-michael-allison/1142747262
https://www.barnesandnoble.com/w/break-the-bottle-michael-w-allison/1148276605?ean=9798999366559
https://www.barnesandnoble.com/w/break-the-bottle-michael-w-allison/1148276605?ean=9798999366559
https://www.amazon.in/Break-Bottle-Limitations-Solutions-Extraordinary-ebook/dp/B0FSLNYYD3
https://www.amazon.in/Break-Bottle-Limitations-Solutions-Extraordinary-ebook/dp/B0FSLNYYD3
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Leadership summits & resilience programs

Veteran & diversity initiatives

Corporate training campaigns

Podcast & media interviews

Strategic brand collaborations

Michael partners with organizations, media outlets, and event hosts on:

Collaborations & Partnerships

Contact Direct Booking +
PR Info

Bio & Overview Short + Full Biography

Video Links Speaker Reel, TEDx,
Keynotes

Keynotes Titles + Summaries

Media Features, Awards,
Publications

Testimonials Corporate & Event
Reviews

Books Break The Bottle®,
Overcoming Adversity

Assets Headshots, Logos,
Signatures

Category Included Elements Category Included Elements

High-resolution headshots
(color + black & white)

Stage & keynote photos

Logos: The Adversity
Leadership Institute

Book covers: Break The Bottle®
and Overcoming Adversity

Signature image

ACCESS MEDIA ASSETS

Media Assets

Speaking Engagements:  support@adversityleadershipinstitute.com

Press & Media:  support@adversityleadershipinstitute.com

Websites:  www.michaelwallison.com | www.adversityleadershipinstitute.com

Social Media:

Booking Information

|  iammichaelwallison
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