OWLS FOUNDATION

SUMMARY  OF  HISTORY  &  OPERATIONS
Training @ 6/20/26 Retreat

Oregon Women Lawyers (“OWLS”) was formed in 1989 as a 501(c)(6).  
The OWLS Foundation was set up as a separate organization from OWLS – with a 501(c)(3) status, -- since the Foundation is able to afford charitable tax treatment for our donors – unlike for donors to OWLS.    There is often confusion about how we differ from OWLS;  we need to help make sure people know the distinction – and thus know the benefit to donors.
On Sept 9, 1996:   The Foundation incorporated as an Oregon public benefit non-profit corporation.     We’re turning 30 years old this year!!
Let’s celebrate our Pearl anniversary = “the beauty of a long-lasting relationship.”  
I’ve written an article about this for the OWLS Fall AdvanceSheet – as another way to publicize who we are and that we’re separate from OWLS.
On June 9, 1999:   The IRS issued its determination letter of 501(c)(3) tax-exempt status.  [Copies of our determination letter are on the Board Members-only page of our website.]
Our MISSION: -- the most-recent version (which we changed a few years ago):

The mission of the Oregon Women Lawyers Foundation is to advance and enhance equity, inclusion and belonging in the Oregon legal profession and to promote access to justice for underserved people.
OUR GRANTS:
We have four main grants listed on our website:

Two are our “flagship” grants:


Vernellia R. Randall Bar Exam Grant (created in 2003).

Armonica Law Student Grant (created in 2007).
Two of the grants have not been used very much:

Justice Betty Roberts Leadership Conference Grant (created in 2013).


Janis Hardman Medical Support Grant (created in 2013).
We started our largest grant in 2019, which funds a summer internship under the MBA’s Fellows Program.  – This year it’s at St Andrew Legal Clinic.   We’ve committed to fund $15,000 to them for this year.  

The Foundation started making grants in 1999, and look where we are now!:  

(238 grants, totaling $584,167.03)
I keep lists of all the grantees to whom we’ve given these grants – along with the mentors (usually judges) for the Armonica grantees.   This can be a resource for many things, especially for publicity.   Let me know if you want any copies.

Five of our grantees are currently on our Board!:  


April, Shiri, Leona, Camille and Stephanie Lugo.

I have CDs for them!   Armonica was a fabulous jazz singer!  After she died, her husband gave a batch of her CDs to us.  We’ve given a number of them to Armonica grantees.   If any of you would like one, here they are.
DYNAMICS WITH OWLS:

The Foundation and OWLS share some goals, but they are not necessarily identical.   At times, there has been some tension between our 2 organizations.  But since 2014, we have improved the dynamics between the Foundation and OWLS:
a. Co-Sponsorship funding to OWLS:
In 2014, we entered a “co-sponsorship” relationship with OWLS:

Rather than have groups making requests to both OWLS and the Foundation for sponsorships, we decided to join our forces and have just one response – which is handled operationally by the OWLS staff, saving our Board Members’ time and energy.  
We provide a “chunk” of funds each year to OWLS.   It’s designed for OWLS to use the money for purposes consistent with the Foundation’s 501(c)(3) status -- such as:

scholarships for students and low-income attorneys to attend CLE programs; 

co-sponsorships of community and diversity programs; and 
a platinum sponsorship of the Roberts & Deiz Event (which has an educational component), etc.  – This specifically includes the Foundation’s right to invite up to 10 of our grant recipients to the event – in order to give them a feeling of inclusion and a chance to network with attorneys.
Plus, OWLS uses part of the money:

to cover some expenses, such as publicity (including an ad for the Foundation in every AdvanceSheet and putting the Foundation’s name on banners); and

for “administrative support that OWLS provides to the Foundation” (such as their staff’s work on co-sponsorship events and funds -- and on registration for the Roberts & Deiz Event).
OWLS is required to report to the Foundation each year as to how the money has been used.  We have found that we need to keep reminding them to report to us.  

We started with an annual funding of $10,000 to OWLS [2015 thru 2018].   In January 2019 we restructured this arrangement – under a board “resolution” [show copy], increasing the total amount.  But then we increased it again in 2023, at OWLS’ request and added an 8% increase (for inflation) which made the total funding = $14,288. 
We break it down differently in our budget from the way OWLS accounts for it.  That has caused some consternation for our bookkeeper Mary Steele – who is also OWLS’ bookkeeper.   See this slide which shows – visually – how the numbers don’t jive between us.   The only thing that’s close is the ad in the AdvanceSheet, and that doesn’t even match.

I believe we need to update our understanding with OWLS.   We don’t have a written agreement, and it would help to have one.  
But the good news is:    This funding has changed our dynamic with OWLS.   They’re now more interested in helping the Foundation in our fund-raising, because they benefit, too.
b. Fund-raising through OWLS:

The R & D Dinner is an OWLS event – with the focus on the award recipients.   For a number of years, they resisted the Foundation taking much time and attention away from the awards.   So, we have to be careful to keep our portion of the program under a certain time limit.
In 2019, attendance at the dinner was ~550.   We lost a lot of ground due to COVID.  These days, OWLS limits the attendance to about 300, because of the venue they’ve chosen.   So, that means we have fewer bidders...   Several of us have been asking Terri Wiley (OWLS’ ED) whether OWLS can go back to having the event at a larger venue…
FINANCES:

Oregon Community Foundation (“OCF”):

We have an Endowment Partnership with OCF.  In the Fall, 2014, we contributed $200,000 as the “corpus”; it was valued at ~$367 as of 12/31/25.

The Foundation can receive distributions annually at a percentage that has usually been about 4.5% (but can vary).  From 2015 through 2019, we chose to roll the distributions back into the Foundation’s account at OCF, thus increasing the corpus.   
Since 2020, we’ve been taking the distributions out.   This year we’ve received >$13K – higher than the $12K that we budgeted.
Communication & Publicity:

We need to keep each other in the loop on what we’re doing.   

As an example, if the Grants Committee has decided on one or more grant recipients, who needs to know?



Anyone who is doing PUBLICITY.


Stefyni, so she can fund the grants (when we’re ready).


Me, so I can add them to my lists.


It could be anyone on the Board.   
· Plus, we can keep our donors inspired and engaged.  
OUR DONORS  

Most of our donors are OWLS members and/or attendees at the OWLS dinner.   Usually our most-generous donors are long-time OWLS members, such as:

Sandy Hansberger (on the Founding Board of OWLS, the Founding Board of OWLF, and a Roberts Award recip 2006)

Sarah Crooks (OWLS President in 2003 – 2004), and 

retired Judge Jean Maurer. 

While many have long-time loyalties to us, we need to continue to nurture our relationships, with timely acknowledgements and Thank-You notes.   Donors often want to have prompt confirmation that we at least got the money (especially if it comes from their firm or foundation); it fosters good relationships when we acknowledge the funds quickly.

So, today, we’re going to be writing Thank-You notes!


I have created a chart that tracks most of the donations – with a column that shows the donors’ significant roles.   If you’re communicating with a donor, it helps to know their background information – and significance to OWLS & OWLF and the legal community  -- so we can show that we know who they are when we communicate with them.    [Show] 


We now have Sara Gabin on our board – who is the new “Gratitude Chair” – to nurture this process going forward.


Donors also want to know what we’re doing with their money.   Is it making a difference?   Today, as an insert to put in the Thank-You notes, we have a testimonial from Monica Parar, a recent grantee, that helps to show the impact our grant has had for her.   It states, in part:  
   “Receiving the Armonica Grant was an enormous relief and provided critical support.  More than the financial assistance, the grant represented a vote of confidence in my journey and my future as an attorney.”
That’s why publicity is crucial.  It’s part of inspiring donors to continue to give.

THANK-YOU CARDS  --  Sample script for today:


“Thank you so much for your gift/pledge of $______.   The effect is mighty because it will allow us to make many more grants to deserving students on the way to becoming lawyers.”
By Trudy Allen, Historian, June 20, 2026
