AESTHETIC BUSINESS COACH

Your clinic's whole
marketing team. One fee.

Strategy from a coach who runs his own clinic. A senior team who build it.
Everything inside your own accounts.

13+

years in aesthetics

What we

Coaching and strategy

One to one with Ryan on pricing, offers
and consults that convert.

Al builds

Custom Al tools and assistants built
around how your clinic works.

Websites and apps

Treatment pages, landing pages,
patient portals and aftercare apps.

Patient retention

Reactivation, reviews, rebooking and
referrals that bring patients back.

Who looks after

Ryan and a senior team across the UK and Australia, so you're covered in UK hours.

Ryan, coach and strategist
Your strategy, positioning and coaching.

Your project manager

One point of contact and your Slack channel.

Design and video

Ad creative, brand assets, reels and treatment videos.

Developer

Websites, landing pages, apps and integrations.

£18M+

ad spend managed

24(7

Ad management

Google, Meta, TikTok, YouTube and
LinkedIn, tracked to the booking.

Social media

Posts, reels and carousels in your voice,
ASA and CAP checked.

Creative and video

Ad creative, reels and treatment videos
made in house.

Education and training

The ABC Vault, plus training for you and
your team.

Ads specialist

platform support

100%

ASA and CAP checked

Al receptionist

Answers calls, texts and DMs 24/7 and
books straight into your diary.

SEO and Al search

Found on Google and in Al answers like
ChatGPT for your treatments.

ClinicOS

CRM, bookings, automations and one
inbox, all in one place.

Virtual assistant

A real person for calls, admin and
running your software.

Builds and runs every campaign.

CRM and automation
Your follow up, reminders and ClinicOS.

Content, social and SEO

Your VA

Posts, blogs and emails that get you found.

A real person for calls, CRM upkeep and admin.

Brief. Build. Review. Live. One thread from start to finish. Nothing goes live until you say so.




AESTHETIC BUSINESS COACH | WHY US

Built by a clinic owner. For clinic owners.

A clinic owner first. A 13+
coqch second years running an award

winning clinic
Ryan founded RT Aesthetics, a non surgical
clinic in Newcastle, and has spent more than £'I 8 M +
13 years running an award winning clinic in the
aesthetics industry. He has also launched
advanced medical technologies.

ad spend managed for clinics

So the advice you get isn't theory. It's what 4
works in a real clinic, with real staff, real countries: the UK, Australia, NZ
patients and real numbers. and UAE

Why clinics
We've sat in your chair We build it for you One team. One fee.
Advice from someone living the Not just advice. Our team does the No agency, developer and
same numbers as you. work. freelancers to juggle.

Real clinics. Real results.

50%+ 140+ +39%

consult conversion, up from 38% enquiries a month, up from 95 monthly revenue in 6 months
COASTAL AESTHETICS THE BODY CLINIC CLINIC IN NSW

GOOGLE REVIEW Ryan has been an absolute pleasure to work with. As a Practice Manager, I'm very
systems-focused and always looking for ways to improve efficiency, streamline
processes, and support business growth. | was looking for a platform that was not only
effective and easy to use, but also came with genuine support from someone who
understands the Australian aesthetics industry. Ryan has been incredible in this regard.
His knowledge, guidance, and practical approach have been invaluable. His team has
also been fantastic, and the platform itself has been a great addition to the business. We
are currently running leads with Ryan and have felt extremely supported throughout the
entire process. The guidance, communication, and level of care have been fabulous. |
would highly recommend Ryan to any aesthetic business looking for a strong system,
expert support, and a coach who genuinely understands the industry.

Ally Rowland Practice Manager, Envisage Clinic



AESTHETIC BUSINESS COACH | PRICING

Pick your plan. Everything done for you.

Ignite

The growth engine. Ads, leads, follow up and
ClinicOS, built and run for you.

£2,199

Coaching with Ryan and a 90 day plan

Your own project manager and Slack channel
Onboarding and Brand Box

5 hours of VA support a month

Ads on Meta and Google

Ad creative and copy written for you
1 new landing page every 3 months
CRM and pipelines

Al receptionist, 24/7

Al receptionist training

Monthly results report

Lead nurturing campaigns by SMS and email
Enquiry and consult follow up

Booking confirmations and reminders

No show and cancellation follow up

Missed call text back

Lost lead recovery

Basic SEO on your website
Google Business Profile optimisation

ClinicOS, worth £349

Unlimited 24/7 support

Website hosting

Bookings and dashboards

Treatment menu and price list updates
Full access to The ABC Vault

For £800 more a month, Scale adds every ad
platform, social, full SEO and much more.

Scale

Every channel bringing patients in, and the team to
run it.

£2,999

a month + tax

Why most clinics choose Scale. Every ad platform,
social, full SEO and three times the time with Ryan
and the VA hours, all for £800 more.

Everything in Ignite, plus:

MORE OF RYAN

v Three times the coaching time with Ryan
v Your 90 day plan rebuilt every quarter

REACH MORE PATIENTS

v Ads on all five platforms

v Unlimited landing pages, fair use

v Fresh creative, testing and retargeting
v Cost per booking reporting

GET FOUND EVERY DAY

v Social media management

v Full SEO, blogs and Al search optimisation
v Google profile posts and optimisation

v Video editing, reels and email campaigns

v Offer and campaign calendar

PATIENTS WHO COME BACK

v Database reactivation every quarter
v Reviews, rebooking and referrals

v Patient education content

MORE HANDS, MORE PRIORITY
15 hours of VA support a month
Sales and consultation training
Call and enquiry review every 3 months
SOPs and staff training docs
New treatment launch kit
Crisis management
Priority on every request
A free new website, plus app and portal builds

Running a group or several sites? See Private Client over the page, by application only.



AESTHETIC BUSINESS COACH | PRIVATE CLIENT

Private Client. By application only.

For clinic groups and the busiest clinics. Everything in Scale, working closely with Ryan, with a senior
account lead and 60 hours of VA support a month. Shaped around your clinic.

Private Client 60 1.1

hours of VA support a month work closely with Ryan
£8,499
a month + tax 3 20

locations covered SEO blogs a month
Everything in Scale, plus:
WORK CLOSELY WITH RYAN GROWTH ACROSS EVERY SITE
v One to one with Ryan, as closely as you need v Upto 3locations, each with its own campaigns,
v Planning sessions on targets, offer and pricing landing pages and Google profile
v Numbers reviews against agreed targets v 20 SEO blogs a month

v New treatment launches, planned with you
A SENIOR TEAM ON YOUR ACCOUNT

¥ Your own senior account lead SALES AND REPORTING
v 60 hours of VA support a month v Consultation call reviews and coaching

v Same day replies in Slack on business days v Training for your front desk and coordinators

~ Firstin the queue on every request v Alive results dashboard

BUILDS INCLUDED

v Websites, landing pages, apps and custom tools

BUILD A CLINIC WORTH MORE

v Exit and succession planning with Ryan v Systems and processes written down, so the clinic

v Areview of the numbers a buyer looks at runs without you
v Team structure and key hire planning

HOW IT WORKS

01 02 03
Apply Talk with Ryan Get accepted
Tell us about your clinic, your sites A private strategy call to see whether If it is, we invite you in and your senior
and where you want to be in a year. Private Client is the right fit. team starts onboarding.
By application only. We'll let you know if it's the right fit. aestheticbusinesscoach.com.au/contact

All prices in GBP plus applicable taxes. Private Client is tailored to each clinic and agreed in writing before you start. Ad spend and ClinicOS usage,
like Al, SMS and calls, are billed separately. Exit planning is business coaching, not a formal valuation or financial advice, and we work alongside your
accountant and broker. Full terms at aestheticbusinesscoach.com.au/terms and in our Client Charter.

The Luna Group LL.C-FZ, trading as Aesthetic Business Coach | aestheticbusinesscoach.com.au 4 0of 9



AESTHETIC BUSINESS COACH | PRICING

Just want one piece? Start here.

ClinicOS

£349

a month + tax

Social

£1,399

a month + tax

Ads Only

£1,599

a month + tax

£249

One off, 60 minutes with Ryan

BETTER TOGETHER

CRM, pipelines and
leads

Missed call text back

Email and SMS
campaigns
Payments and
invoices

Social media
management

TikTok if you want it

Reels from your video

DMs routed into
ClinicOS

Adsonup to2
platforms

1landing page
ClinicOS included

Private Slack channel

£799

20 hours that roll over

Or get the lot, for £1 more.

One inbox for every
message

Online booking and
reminders

Funnels, forms and
pages

Mobile app for your
team

Monthly report

Strategy and
calendar

Google profile posts

ClinicOS included

Campaign build and
creative

Every lead tracked

Unlimited 24/7
support

Monthly results report

Al receptionist

SMS and email follow
up

Reviews and
reputation

Unlimited 24/7
support

Instagram and
Facebook

Copy, design and
carousels

ASA and CAP
checked

Your own project
manager

Ad copy written for
you
Al receptionist

Your own project
manager

The ABC Vault

From £2,999

Free on Scale

SCALE

£2,999

Social and Ads Only on their own come to £2,998 a month. Scale gives you both,
amonth + tax

and much more, for £2,999.

v Ads on all five platforms

v Social media management

v SEO, blogs and video editing

v 3x the time with Ryan v 15 VA hours a month v Reactivation and reviews




AESTHETIC BUSINESS COACH | CLINICOS

The software your clinic runs on.

Every enquiry, booking, follow up and oN TS oWN
review in one place, answered 24/7. £ 349

Built for aesthetic clinics. Set up for you, with your team trained and @ month + tax

real people on hand day and night. Included free on every plan

Never miss an enquiry Turn enquiries into bookings
Al receptionist, 24/7 One inbox for every message
Missed call text back Pipelines for every lead
Web chat, forms and funnels Online booking and calendars
Landing pages built in Payments, deposits and invoices

Bring patients back See it all, anywhere
Automated reminders and follow up Dashboards and reporting
Email and SMS campaigns Mobile app for your team
Review requests and reputation Tasks and team permissions
Reactivation of past patients Early access to new features

One Iogin, not six. Email marketing SMS platform Review tool

ClinicOS replaces the separate tools most

clinics pay for and juggle, like these. Web chat Landing pages Forms and surveys
Trained on your menu Clinic ready Your data, your Works anywhere
The Al receptionist knows templates account Desktop, tablet and the
your treatments and Automations and Everything stays yours, mobile app.
prices. campaigns built for always.

aesthetics.

The ABC Vault

Unlimited 24/7 support Set up for you

Real people, 5 minute response Onboarding and two training
target sessions

Playbooks, templates and

courses




AESTHETIC BUSINESS COACH | WEBSITES

A website that books. Built once.

FREE ON SCALE

Need a hew website?

Most clinics keep the site they already have, and
on Ignite and Scale we keep improving it. If you
do need a new one, it is designed, built and
hosted free on Scale, with no build fee.

Not on Scale? Get a one off build, wired into ClinicOS.

Professional

Everything most clinics need.

£2,999

Pay over 3
months
Three equal
payments

Discover

Goals and patient
journey.

1year free hosting
WordPress, first 12
months

Design

Layout and copy,
compliance checked.

Unlimited

A page for every treatment and concern.

£5,499

SEO and Al ready Yours to keep
Found on Google Built in your name
and ChatGPT

Build Launch
SEO and Al ready, wired You approve, we go
into ClinicOs. live.

How long does it take? Every build is different. We'll scope it with you and give you a clear timeline before

anything starts.

Custom design, not a template

SEO set up, schema and sitemap

Forms and booking into ClinicOS

Analytics and conversion tracking

Treatment pages written for you
Structured for Al search
Al receptionist chat on every page

ASA and CAP checked copy



AESTHETIC BUSINESS COACH | YOUR VA

A real person on your team.

If it can be done remotely and it's within reason, your
VAcandoit.

The Al receptionist answers enquiries. Your VA handles the rest, so your team can stay
with patients.

Knows your software Knows clinics A human touch
Runs ClinicOS for you. Speaks your language. A real voice on the phone.
Outbound calls Your whole ClinicOS
Recalls, lapsed patients and rebooking Contacts, pipelines and calendars kept spotless
Diary admin Menus and pricing
Confirming, moving and filling gaps Price lists, packages and vouchers
Content and listings Reviews
Posts, Google profile and website text Asking for reviews and drafting replies
Numbers Suppliers and stock
Weekly figures and data entry Quotes, orders and deliveries
Inbox and emails Events and open days
Sorted, with replies drafted for you Invites, RSVPs and reminder calls
Ask in Slack Your VA gets it done You see it done
Send the job, big or small. Picked up and handled for you. Updated in your Slack channel.

IGNITE SCALE, 3X IGNITE TOP UP, ANY ACTIVE PLAN

5 hours 15 hours 20 hours

a month, included a month, included £799 + tax, rolls over




AESTHETIC BUSINESS COACH

At a glance

Clinicos Social Ads Only
£349 £1,399 £1,599

ClinicOS with 24/7 support

Full access to The ABC Vault

Al receptionist

VA top up packs

Project manager and Slack channel
Monthly report

Social media

Ad platforms

New landing pages

Automations and nurture campaigns
Lost lead recovery

Al receptionist training

Treatment menu and price list updates
Coaching with Ryan and a 90 day plan
90 day plan rebuilt every quarter
VA hours included

Website hosting

Google Business Profile

SEO work and blogs

Al search optimisation

Video editing

Email newsletters, reels and video
Reactivation, reviews and referrals
Sales and consultation training

Call and enquiry review

Offer and campaign calendar

SOPs and staff training docs

Patient education content

Crisis management

New treatment launch kit

App and patient portal builds

New website build

Priority on every request

LET'S GET STARTED

EMAIL

Book your free discovery call tOdOy. hello@aestheticbusinesscoach.com.au

45 minutes in UK time, no obligation. We'll look at your O OIICTINNE
numbers and tell you honestly which plan fits. We only take aestheticbusinesscoach.com.au
on a small number of new clinics each month.




