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HERE IS WHAT THE INFORMATION 
INSIDE THIS BOOK WILL DO FOR YOU

T his book closes the gap. Layer by layer. Mistake by mistake. With 
specinc u,mbersd specinc mechauismsd auv a specinc n-eflayer 

process vesiguev wor the oue nuaucial stage Ahere gettiug it right is uot 
optioual.

Speciaclyy, thsibtokkwtdiyytfkthsetnkyykdigrtnkut,k.•

xttSskdt,k.temlchy,tskdthsetu.yebtcslgretlhtuehiueGegh•tOcc,m,laf
tiou auv vistrib,tiou are uot the same game. The strategies that b,ilt yo,r 
Aealth vo uot a,tomatically protect it. Puce yo, ,uverstauv the shiwtd yo, 
Aill ue-er look at au acc,m,latioufera nuaucial plau the same Aay agaiu.

xttviNet,k.tltckGpyehetfilrgkbhictknt,k.utc.uueghtpylg•tThe I:LPT 
Irocess maps n-e vistiuct layers ow retiremeut riskx Iortwolio Iositiouiugd 
:ucome auv TaS Etrategyd Louge-ity auv Liwe C-eutsd PAuership auv 
Routrold auv Trauswer ow Yisk. Go, Aill kuoA eSactly Ahich layer yo,r plau 
avvresses Aell auv Ahich layers it has ue-er w,lly eugagev.



DYCDPYG E. UNIPQTd CEz.i-

xtt2lGethset5$tGibhlwebtdetbeetuepelhefy,tlcukbbtnlGiyiebtdihst13t
Giyyikgthkt1R$tGiyyikgtigtgehtdkuhs•tQot theoretical risks. Uoc,meutf
evd realfAorlv wail,res that shoA ,p cousisteutly regarvless ow acco,ut siqed 
av-isor 7,alityd or years ow nuaucial viscipliue. Go, Aill recoguiqe some ow 
them iu yo,r oAu plau. That recoguitiou is Ahere the Aork begius.

xttCeNelytbimtGkuetGibhlwebthslhtlyGkbhtgkokf,tdlugbt,k.tlok.h•t
These siS vo uot li-e iu the portwolio or the taS ret,ru. They li-e iusive the 
str,ct,re ow the av-isory relatiouship itselw. The most commou. The most 
eSpeusi-e. Ouv almost ue-er visc,ssev by the prowessiouals Aho sho,lv be 
visc,ssiug them.

xttSskdt,k.thsetemlchtGlhstkgthsetCkhstWkgNeubikgtEigfkd•tThe 
vecave betAeeu retiremeut auv age 3j is the most -al,able taS plauuiug 
AiuvoA ow yo,r nuaucial liwe. Most wamilies miss it eutirely beca,se uof
bovy movelev Ahat Aas comiug. This book shoAs the specinc u,mbers 
auv eSactly Ahat it costs to let that AiuvoA close ,u,sev.

xttImpyligtds,taf.cilu,tibtltyerlytbhlgfluftlgftgkhtltuehiueGeght
r.lulghee•tThe Aorv most wamilies rely ou to weel protectev voes uot meau 
Ahat most wamilies thiuk it meaus. Nuverstauviug the str,ct,ral iuceuti-e 
problem iusive the av-isory iuv,stry is the couteSt re7,irev to ask the right 
7,estious auv vemauv the right ausAers.

xtt4ghukf.cet,k.thkthsetDPtIbhlhetqylg•tO coorviuatev approach to 
estate plauuiug that aligus yo,r legal voc,meutsd acco,ut str,ct,red beuef
nciary vesiguatiousd auv asset titliug iuto oue cohesi-e system. Uoc,meuts 
Aitho,t coorviuatiou are H,st paper.

xttSskdt,k.tdslhtlthu.y,tckkufiglheftuehiueGeghtbhulher,tykkwbt
yiwe•tQot a portwolio Aith a plau attachev to it. O n-eflayer system Ahere 
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iu-estmeut mauagemeutd taS architect,red legal str,ct,red auv risk trauswer 
Aork together ,uver oue acco,utable team. Most wamilies ha-e ue-er eSf
perieucev this. Owter reaviug this book yo, Aill kuoA eSactly Ahat to look 
wor auv eSactly Ahat to ask wor.

xttviNet,k.thsetH.ebhikgbthslhtbeplulhetltuelytuehiueGeghtbhulher,t
nukGtlgtigNebhGeghtueylhikgbsip•tUirect 7,estious yo, cau take iuto 
yo,r ueSt av-isor meetiug auv ,se as a viaguostic. z,estious that re-eal 
Ahether someoue is acco,utable wor yo,r complete retiremeut o,tcome or 
ouly wor their portiou ow it.

xttqkight,k.thkdlufthsetfeepeutuebk.ucebthslhtrktn.uhseutkgtelcst
yl,eu•tThe Yetiremeut TaS Trapd The Irobate TaS Trapd The LougfTerm 
Rare TaS Trapd auv March to a Milliou each avvress a specinc I:LPT layer 
iu w,ll. This book is the map. Those books are the territory.
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Aeuetibtdslhthsibtokkwtdiyytgkhtfk•

:t Aill uot previct the market. :t Aill uot recommeuv specinc iu-estmeut 
prov,cts. :t Aill uot gi-e yo, a taS opiuiou wor yo,r specinc sit,atiou. Ouv 
it Aill uot tell yo, that e-erythiug is nue iw e-erythiug is uot nue.

What it Aill vo is tell yo, the tr,th abo,t Ahat compreheusi-e retiremeut 
plauuiug act,ally re7,ires. What it looks like Aheu it is voue correctly. 
What it costs Aheu it is uot. Ouv Ahat yo,r wamily veser-es wrom the 
prowessiouals Aho ha-e beeu tr,stev Aith the Aealth yo, speut a liwetime 
b,ilviug.
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Tgt4gNihlhikg

:w auythiug iu this book resouatesd iw yo, recoguiqe mistakes iu yo,r oAu 
plaud iw yo, realiqe yo,r strategy has ue-er beeu stressftestevd iw yo, cauuot 
ausAer Aho is acco,utable wor yo,r complete retiremeut o,tcomed vo 
somethiug abo,t it.

Qot somevay. QoA.

We ha-e ve-elopev a compreheusi-e Yetiremeut Yisk Ossessmeut specinf
cally wor wamilies Aho are serio,s abo,t closiug the gaps this book iveutines. 
:t is uot a sales meetiug. :t is a viaguostic cou-ersatioud g,ivev by the 
I:LPT Irocessd vesiguev to shoA yo, eSactly Ahere yo,r plau is stroug 
auv eSactly Ahere it is eSposev.

Ot Ov-ocate Wealth Eol,tiousd o,r team Aorks Aith wamilies across all 
n-e I:LPT layers sim,ltaueo,sly. :u-estmeut mauagemeut. TaS strategy. 
Cstate plauuiug. :us,rauce auv risk trauswer. Pue coorviuatev team. Pue 
cohesi-e plau. Qo gaps betAeeu the laues.

Take the Yetiremeut Yisk Ossessmeut. Talk Aith oue ow o,r av-isors. Let 
,s shoA yo, Ahat a complete retiremeut strategy looks like Aheu e-ery 
layer is Aorkiug together.

This is your life. You only get one retirement. And it is your duty 
and your obligation to protect yourself, your family, and your 
legacy at all times, regardless of who is in office, what the market 
does, or what the financial industry tells you to accept as normal.
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The wamilies Aho thri-e iu retiremeut are uot the l,ckiest oues. They are 
the oues Aho took this serio,slyd askev the harv 7,estiousd vemauvev the 
complete pict,red auv actev bewore the AiuvoAs closev.

Go, ha-e alreavy takeu the nrst step by pickiug ,p this book.

Take the ueSt oue bewore yo, p,t it voAu.

0.ugthsetplre•t0setdkuwtoerigbtgkd•



INTRODUCTION

THE RETIREMENT TRAP

W hy the Rules Changed at Retirement. And Nobody Told You.

I want to tell you about a couple I see every week.

The names change. The details shift. But the story is always the same.

They are in their early sixties. They have a million dollars saved, sometimes 
two, sometimes more. They worked with a 4nancial advisor for years. They 
did everything they were told to do. Contributed to the 01()kS. -tayed 
the course when the market dropped. -howed up and did the work for 
thirty:4ve years.

And they sit down across from me and say some version of thisG

"We feel like we should be further along than we are. We are not 
sure if we are actually okay."

These are not people who made mistakes. These are people who did every:
thing right.

And they are still not okay.
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You already know why. The front of this book laid it out plainly. Wall -treet 
collected on the accumulation side. Pncle -am is positioned to collect 
on the distribution side. The advisory system was built to grow assets, 
not to engineer retirement income. And the gap between having advisors 
and having a coordinated strategy costs families hundreds of thousands of 
dollars at the one 4nancial stage where there is no runway left to recover.

What this couple does not yet understand, sitting across from me, is that 
their situation is not uniHue. And it is not their fault. It is structural. It is 
the predictable result of a 4nancial system that was never designed to take 
full accountability for their retirement outcome.

Pnderstanding that is the beginning. 2ere is what comes next.
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The Thing Nobody Told You

The rules that built your wealth are not the rules that protect it in retire:
ment.

Accumulation and distribution are two completely diLerent games. Uif:
ferent rules. UiLerent risks. UiLerent decisions. And most families walk 
from one into the other without anyone ever stopping to sayG the playbook 
Fust changed.

Uuring accumulation, the goal is simple. Erow the portfolio. -tay invested. 
?et time do the work. That strategy is right for that phase. It works.

Retirement changes the obFective completely.

Now the goal is converting thirty:4ve years of savings into reliable income 
that lasts thirty years, survives a market crash, does not get devoured by 
taxes, and passes cleanly to the people you love. That reHuires a completely 
diLerent set of decisions. UiLerent seHuencing. UiLerent coordination. 
UiLerent expertise.

Kost advisors were trained for Qhase Dne, accumulation. Kost plans were 
built for Qhase Dne, accumulation. The families who pay the highest 
price are the ones who arrive at Qhase Two, distribution, still playing by 
accumulation rules.

The couple in my o7ce did not know the game had changed. Nobody told 
them. Nobody showed them the new rulebook. Nobody rebuilt their plan 
for the phase they were actually in.

That is what this book does.
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The PILOT Process

Dver years of working with families across the full spectrum of retirement 
planning, I developed a system for making sure nothing falls through the 
cracks. I call it the QI?DT Qrocess.

3ive layers. Qortfolio Qositioning. Income and Tax -trategy. ?ongevity and 
?ife Ovents. Dwnership and Control. Transfer of Risk.

Oach layer addresses a distinct category of retirement risk. Oach one builds 
on the one before it. Together they form the kind of coordinated retire:
ment strategy that most families have never had. The kind that actually 
answers the Huestion that couple in my o7ce keeps asking.

Are we actually okay8

With a complete QI?DT strategy in place, the answer is yes. And more 
importantly, you know why the answer is yes. You have seen the math. You 
have stress:tested the scenarios. You know what your tax burden looks like 
at 'A, at 'B, at BA. You know your estate passes cleanly and according to 
your actual wishes. You know the plan holds up when the market does 
something ugly.

That is not Fust 4nancial security. That is peace of mind. And in my 
experience, it is one of the rarest things a family in retirement actually has.

The Books That Go Deeper

As you work through this book, you will see references to four com:
panion resourcesG The Retirement Tax Trap, The Qrobate Tax Trap, The 
?ong:Term Care Tax Trap, and Karch to a Killion. Oach one maps to a 
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speci4c QI?DT layer and goes deeper on that territory than a single chapter 
can. When a reference appears, it means the topic warrants a full book of 
its own. Because it does.
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Let's Begin

The front of this book told you what is at stake and who is on the other 
side of every mistake you make. This book tells you what to do about it.

Overy chapter that follows is built around the QI?DT Qrocess. Overy mis:
take is mapped to the layer designed to prevent it. Overy solution is speci4c, 
documented, and drawn from real families in real situations.

The couple in my o7ce deserved this book ten years before they sat down 
across from me. -o do you.

?etCs get into it.
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BEFORE YOU READ A SINGLE PAGE

T here are two parties who benevt eyerm tiue mok uale a retireuent 
pgannin. uistaleW

Sagg AtreetW dnU cnNge AauW

Bot beNakse them are Nonspirin. a.ainst mokW Bot beNakse anmone in the 
smsteu is UishonestW fkt beNakse the smsteu itseg, was strkNtkreU- NareD
,kggm anU Uegiberategm- to enskre that a si.nivNant portion o, the weagth 
harUDworlin. dueriNan ,auigies spenU their entire Nareers bkigUin. enUs 
kp qowin. to one o, those two UestinationsW

Sagg Atreet NoggeNts on the ,ront enUW MeNaUes o, ,ees- gamereU aNross ,knUs- 
pgat,orus- aUyisors- anU proUkNts- NoupoknU Okietgm a.ainst mokr aNNoknt 
baganNe aNross thirtm or ,ortm mears o, aNNkukgationW $ost inyestors neyer 
NagNkgate what those ,ees aNtkaggm Nost theu oyer a gi,etiueW The inUkstrm 
is not ea.er to show theuW 2n a 15 uiggion port,ogio- a %W30 annkag ,ee 
strkNtkre Nosts 1C'-''' per mearW IoupoknUeU oyer thirtm mears o, retireD
uent- the Nkukgatiye Ura. on mokr ,auigmHs weagth is not 1C'-'''W Et is 
seyerag hknUreU thoksanU Uoggars- trans,erreU ,rou mokr aNNoknt to the 
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vnanNiag seryiNes inUkstrm in inNreuents suagg enok.h that uost peopge 
neyer notiNeW

cnNge Aau NoggeNts on the baNl enUW The .oyernuent enNokra.eU mok ,or 
UeNaUes to Ue,er ta7es into traUitionag retireuent aNNokntsW Et oFereU mok 
ta7 Ue,erragW :am nothin. nowW Krow the aNNokntW IoggeNt gaterW dnU NoggeNt 
it UoesW dt a.e YC- the ExA aNtiyates a ueNhanisu NaggeU the xeOkireU $inD
iuku MistribktionW Qrou that point ,orwarU- mok are reOkireU to withD
Uraw a set auoknt ,rou mokr preDta7 aNNoknts eyerm sin.ge mear anU pam 
orUinarm inNoue ta7 on eyerm Uoggar o, itW Shether mok neeU the inNoue 
or notW Shether the uarlet tiuin. is ri.ht or notW 2n the .oyernuentHs 
sNheUkge- at whateyer ta7 rate appgies at the tiue o, NoggeNtionW

The aNNoknt .rew ta7DUe,erreU ,or ,ortm mearsW The .oyernuent waiteU 
patientgmW Then it set the terus o, repamuentW

dnU those terus are aguost Nertaingm .oin. to .et uore e7pensiyeW En okr 
Noupanion bools- inNgkUin. The xetireuent Ta7 Trap anU $arNh to a 
$iggion- we e7auine in Uepth the iupgiNations o, the nationag Uebt okr 
Nokntrm is Narrmin. anU what it si.nags abokt where ta7 rates are heaUin.W 
The short yersion is thisz the ,auigies sittin. toUam in gar.e traUitionag 
preDta7 aNNoknts with no xoth Nonyersion strate.m anU no ta7 UiyersivD
Nation uam be sittin. UireNtgm in the path o, ,ktkre ta7 inNreases with no 
strkNtkrag proteNtion a.ainst theuW
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Every mistake you make in retirement will be capitalized upon by 
one of these two parties. Wall Street profits from mismanaged fees 
and poorly structured portfolios. Uncle Sam profits from unman-

aged tax exposure and distributions that were never optimized. 
There is no neutral ground. Every gap in your plan benefits some-

one other than your family.

This is not an attaNl on Sagg AtreetW The vnanNiag uarlets haye NreateU 
e7traorUinarm weagth ,or dueriNan ,auigies anU the yagke o, inyestin. is 
reagW This is not an attaNl on the .oyernuentW Ta7 reyenke ,knUs the 
in,rastrkNtkre o, a ,knNtionin. soNietm anU that obgi.ation is ge.itiuateW

This is a UesNription o, the smsteu as it aNtkaggm operatesW dnU a stateuent 
o, what that ueans ,or mokr ,auigmW

Et ueans that eyerm uistale UoNkuenteU in this bool has a benevNiarmW The 
wron. withUrawag seOkenNe benevts cnNge AauW The gamereU ,ee strkNtkre 
benevts Sagg AtreetW The uisseU xoth Nonyersion winUow benevts cnNge 
Aau a.ainW The knuana.eU x$M benevts cnNge Aau a thirU tiueW The 
assets that pass throk.h probate benevt the ge.ag smsteuW The gon.Dteru 
Nare eyent withokt a trans,er pgan benevts the heagthNare smsteuW

Bone o, it is aNNiUentagW The smsteu e7traNts ua7iuku yagke ,rou Ue,akgt 
behayiorW The behayior o, a ,auigm that trksteU the .enerag aUyiNe- ,oggoweU 
the Nonyentionag path- anU neyer gooleU beneath the skr,aNe at what was 
aNtkaggm happenin. to their uonemW

Lok are in this smsteuW Lok UiU not Nhoose to be in it anU mok Nannot opt 
okt o, itW fkt mok Nan knUerstanU it Ngeargm enok.h to proteNt mokrseg, 
,rou itW Lok Nan uale Uegiberate UeNisions that uiniui"e what Sagg Atreet 
e7traNts throk.h ,eesW Lok Nan en.ineer mokr ta7 e7poskre so that cnNge 
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Aau NoggeNts what mok ge.aggm owe anU not a Uoggar uoreW Lok Nan strkNtkre 
mokr estate so that probate Nokrt Uoes not tale its perNenta.eW Lok Nan 
trans,er mokr gon.Dteru Nare risl so the heagthNare smsteu Uoes not Uepgete 
what mokr ,auigm shokgU inheritW

Lok Nannot beat the smsteu bm i.norin. itW Lok Nan ongm beat it bm knUerD
stanUin. it Noupgetegm anU bkigUin. a strate.m that nayi.ates it UegiberategmW

This bool is that strate.mW dnU the person who bkigt it spent mears watNhD
in. what happens to ,auigies who Uo not haye itW
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A Word About Who Wrote This Book and Why It Exists

E UiU not set okt to write a bool abokt retireuent pgannin.W

E set okt to be the linU o, aUyisor that E watNheU ,auigies Uesperategm neeU 
anU aguost neyer vnUW

Rargm in um Nareer E sat with a ,auigm that haU Uone eyermthin. ri.htW Them 
haU worleU harU- sayeU Nonsistentgm- anU bkigt reag weagthW Them haU a 
vnanNiag aUyisor them trksteU anU an estate attornem who haU Ura,teU their 
UoNkuents mears be,oreW 2n paper them were prepareUW fm eyerm NonyenD
tionag ueaskre them were reaUm ,or retireuentW

Them were not reaUmW

Shat knrayegeU was not UrauatiNW There was no ,rakUW Bo uarlet NogD
gapseW Bo sin.ge NatastrophiN eyentW Shat happeneU was Okieter anU in 
uanm wams uore Ueyastatin.W d withUrawag seOkenNe that noboUm haU 
uoUegeUW d AoNiag AeNkritm UeNision uaUe withokt knUerstanUin. its inD
teraNtion with their ta7 braNletW dn Exd that haU .rown to oyer a uiggion 
Uoggars with no xoth Nonyersion strate.m in pgaNeW Rstate UoNkuents that 
haU neyer been kpUateU a,ter a si.nivNant Nhan.e in ,auigm NirNkustanNesW 
•on.Dteru Nare Nosts that arriyeU withokt a trans,er ueNhanisu to absorb 
theuW

$istale a,ter preyentabge uistaleW Bone o, theu UrauatiNW dgg o, theu 
e7pensiyeW dnU none o, theu the ,akgt o, a ,auigm that haU .enkinegm Uone 
eyermthin. them were togU to UoW
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Them haU aUyisorsW Them UiU not haye a smsteuW Them haU pro,essionags in 
separate ganesW Them UiU not haye a OkarterbaNlW The .ap between those 
two thin.s Nost theu uore than them eyer lnew them were gosin.W

E haye sat with hknUreUs o, ,auigies sinNe that vrst oneW The aNNoknt bagD
anNes Nhan.eW The net worth Nhan.esW The speNivN uistales shi,t sgi.htgm 
,rou ,auigm to ,auigmW The pattern Uoes not Nhan.eW

That pattern is what bkigt this boolW

E spent mears aslin. whm the vnanNiag smsteu Nonsistentgm ,aigs ,auigies at 
the e7aNt uouent it uatters uostW Bot Ukrin. aNNkukgation- when uisD
tales are reNoyerabgeW Mkrin. Uistribktion- :hase Two- when them are notW 
The answer beNaue NgearW The aUyisorm inUkstrm was bkigt ,or :hase 2ne- 
aNNkukgationW The inNentiyes- the trainin.- the Noupensation uoUegs- agg 
o, it rewarUs .rowin. assets knUer uana.euentW :hase Two- Uistribktion- 
the phase where UeNisions are irreyersibge anU NonseOkenNes are peruanent- 
was neyer ,kggm en.ineereU ,orW

Ao E bkigt the en.ineerin.W

The :E•2T :roNessW The jM Rstate :ganW The Ai7 :iggars o, SeagthW RaNh 
one UeyegopeU not ,rou theorm bkt ,rou obseryationW Qrou watNhin. 
what breals anU bkigUin. the smsteu that preyents itW

E ,oknUeU The Mk:ont •aw Krokp anU dUyoNate Seagth Aogktions beD
Nakse E wanteU one vru that owneU eyerm gamer siukgtaneoksgmW Enyestuent 
uana.euentW Ta7 strate.mW Rstate pgannin.W EnskranNe anU risl trans,erW 
Bot ,okr separate pro,essionags in ,okr separate ganesW 2ne NoorUinateU 
teau with one shareU aNNokntabigitm ,or the oktNoue o, the Noupgete pganW 
Bo .apsW Bo sigosW Bo one samin. Btagl to mokr I:dB anU waglin. awamW
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dnU E ,oknUeU the $arNh to a $iggion uoyeuent beNakse the ,auigies E 
worl with UiU not inherit their weagthW Them earneU itW Them showeU kp 
eyerm Uam ,or thirtmDvye mears anU bkigt souethin. ueanin.,kg ,rou orUiD
narm startin. pointsW Those ,auigies Ueserye the saue geyeg o, NoorUinateU 
retireuent strate.m that has agwams been ayaigabge to the kgtraDweagthmW Bot 
soueUamW BowW

This bool is that strate.m in written ,oruW

Greg DuPont, Esq.

IertiveU QinanNiag :ganner C Rstate :gannin. dttornem

QoknUer- Mk:ont •aw Krokp

QoknUer- dUyoNate Seagth Aogktions

QoknUer- The Seagth Aogktions Betworl

Ireator- The :E•2T :roNess C The jM Rstate :gan C The Ai7 :iggars o, 
Seagth

QoknUer- The $arNh to a $iggion $oyeuentz Our Mission is to Help One 
Million Families Save A Billion Dollars
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One Thing This Book Is Not

fe,ore we .o anm ,krther- souethin. neeUs to be saiU NgeargmW

This bool is not an inUiNtuent o, the vnanNiag smsteuW Et is not an attaNl on 
Sagg Atreet or the .oyernuent or the aUyisorm inUkstrmW Et is not a pogitiNag 
stateuentW Et Uoes not uatter whether the egephant or the Uonlem is in 
oDNeW Et Uoes not uatter whether mok are reU or bgke- Nonseryatiye or 
giberag- or souewhere in the uiUUgeW

This bool is a reagi"ationW d reiteration o, the risls that e7ist within okr 
own smsteu re.arUgess o, who is in power- re.arUgess o, whiNh partm NonD
trogs Sashin.ton- anU re.arUgess o, whiNh UireNtion the pogitiNag winUs are 
bgowin. at anm .iyen uouentW

The vnanNiag threats to mokr retireuent are not partisanW Ta7es Uo not 
lnow mokr partm aDgiationW The ExA Uoes not Nare how mok yoteUW :robate 
Nokrt rkns the saue proNess ,or eyermoneW •on.Dteru Nare Nosts Uo not 
NheNl mokr re.istration be,ore senUin. the biggW $arlet yogatigitm is inUi,D
,erent to mokr pogitiNag yiewsW

Leadership  changes.  Management  changes.  Policy  direction 
changes. Your role as the protector, investor, and leader of your 
family does not.

That roge is NonstantW Et is peruanentW Et e7ists re.arUgess o, who sits in the 
2yag 2DNe- re.arUgess o, whiNh partm Nontrogs Ion.ress- anU re.arUgess o, 
what anm aUuinistration Nhooses to Uo or knUo with ta7 pogiNm- re.kgatorm 
strkNtkre- or uonetarm pogiNmW
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Lokr Eob- eyerm sin.ge Uam- is to proteNt anU preserye anU .row mokr ,auigmHs 
weagth as ethiNaggm anU as integgi.entgm as possibgeW To bkigU a strate.m that 
hogUs kp when the pogitiNag enyironuent is ,ayorabge anU when it is notW 
To uale UeNisions that Uo not UepenU on anm partiNkgar geaUer bein. ri.ht 
or anm partiNkgar pogiNm skryiyin. intaNtW

The weagthiest ,auigies in dueriNa haye agwams knUerstooU thisW Them Uo 
not bkigU their vnanNiag pgan aroknU a pogitiNag oktNoueW Them bkigU it 
aroknU prinNipges that skryiye eyerm pogitiNag oktNoueW :roper ta7 UiyerD
sivNationW IoorUinateU estate strkNtkreW :roteNteU inNoueW Atrate.iN risl 
trans,erW

This bool is abokt those prinNipgesW The .oag is not to v.ht the smsteuW 
The .oag is to knUerstanU it wegg enok.h to nayi.ate it Uegiberategm- proteNt 
mokrseg, Noupgetegm- anU sgeep soknUgm at ni.ht lnowin. that mokr ,auigmHs 
vnanNiag seNkritm Uoes not UepenU on who wins the ne7t egeNtionW

That is not pessiuisuW That is wisUouW dnU it is the ,oknUation eyermthin. 
in this bool is bkigt onW
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PART ONE

The Game You Didn't Know You Were Playing



WHY EVERY MISTAKE IN RETIREMENT 
IS A RISK

MOST FINANCIAL ADVISORS SPEND THE 
MAJORITY OF THEIR TIME FOCUSED ON ONLY ONE 

THING.

M ost nacailcd cvrlsops sehav tmh jcyopltf ou tmhlp tljh uoigshv oa 
oah tmla.R

whWcpvR

  Hmlim larhstjhat Wldd ogtehpuopjR 

  Hmlim shitop ls mhctla. geR 

  ToW to .poW tmh eoptuodlo tmls fhcpR 

bmh hatlph lavgstpf ls ,gldt cpogav imcsla. phtgpaE cav tmh iojehasctloa 
stpgitgphs tmct vplrh cvrlsopf ,hmcrlop cph cdjost hatlphdf tlhv to moW 
jgim joahf .poWs gavhp jcac.hjhatR



bT2 5B IGSS2Nb w2bGw2M2Ab MGNbKx2N kklk

Hmct tmh lavgstpf cdjost ahrhp vohs ls Wmct tmh .phcthst larhstops la tmh 
Wopdv tphct cs tmh jost ljeoptcat vlsiledlah la cdd ou nacaihR

Risk mitigation.

Aot plsC todhpcaihR Aot plsC epondla.R KitgcdE vhdl,hpcthE sfsthjctli plsC 
jltl.ctloaR 

bmh Clav tmct Hcppha IgDhttE Pmcpdlh Mga.hpE wcf JcdloE ToWcpv 
McpCsE Nhtm xdcpjcaE -cgd bgvop :oahsE Ntcadhf JpgiChajlddhpE cav IhaO
ycjla Spcmcj ,gldt tmhlp hatlph icphhps cpogavR

2rhpf oah ou tmosh acjhs ls Woptm thas ou ,lddloas ou voddcpsR 2rhpf oah ou 
tmhj mcs sclvE la tmhlp oWa WopvsE tmct epothitla. iceltcd upoj jlstcChs ls 
joph ljeoptcat tmca imcsla. phtgpasR 

2rhpf oah ou tmhj mcs cptligdcthv c rhpsloa ou tmh scjh uogavctloacd tpgtmY 
plsC vohs aot iojh upoj tmh jcpChtR wlsC iojhs upoj jlstcChsR

The PILOT Process was built on this insight. Initially inspired by 
Ray Dalio and his risk parity framework, the PILOT Process was 
designed specifically to identify, prevent, and mitigate the mistakes 
that most threaten families in retirement. Not to maximize re-
turns. To protect what took a lifetime to build.

bmls ls Wmf tmh ,ooC fog cph modvla. hklstsR Ihicgsh fogp cvrlsop ls uoigshv 
oa phWcpvR Ao,ovf mcs ,hha sfsthjctlicddf uoigshv oa plsCR Kav la phtlphO
jhatE Wmhph tmh jlstcChs cph ehpjcahat cav tmh phiorhpf WlavoW ls .oahE 
tmct .ce ls tmh jost hkehaslrh orhpsl.mt la nacailcd edcaala.R



Sw2SUwQ NR Jq-UAbE 2NzRkkk

Why Every Mistake Is a Risk

Kicvhjli nacaih vhnahs plsC cs rodctldltfR bmh stcavcpv vhrlctloa ou phO
tgpasR bmh stctlstlicd rcplcaih ou c eoptuodlo orhp tljhR

The world's greatest investors reject that deunition almost -niverS
sally.

Ga tmhlp upcjhWopCE plsC ls aot c jcpCht emhaojhaoaR 

It is a human phenomenon. It is the product of errors in judgment, 
analysis, and behavior. 

Hcppha IgDhtt stcthv lt edcladfY risk comes from not knowing what you are 
doing. 

bmls ls aot c jhtcemopR Gt ls c vlphit h$gctloaR wlsC h$gcds jlstcChs ,opa 
ou l.aopcaihR

Pmcpdlh Mga.hp ,gldt mls hatlph upcjhWopC cpogav tmls eplailedhR wctmhp 
tmca csCla. moW to jckljl1h phtgpasE Mga.hp csCs Wmct vhilsloas Wogdv 
vhstpof iceltcd cav moW to crolv tmhjR 

Tls ioaidgsloaY eliminating mistakes is risk management. 

bmhf cph tmh scjh vlsiledlahR

Nhtm xdcpjca ,gldt mls hatlph larhstjhat emldosoemf cpogav tmh jcp.la ou 
scuhtfE Wmlim ls sljedf stpgitgphv pooj to ,h Wpoa.R 

Tls do.liY fog cph hkeoshv to plsC ephilshdf to tmh vh.phh tmct fogp vhilsloas 
dhcrh ao pooj uop jlstcChsR



bT2 5B IGSS2Nb w2bGw2M2Ab MGNbKx2N kkkl

bmls ls tmh upcjhWopC ,hmlav tmls ,ooCR 2rhpf oah ou tmh 5B jlstcChs 
voigjhathv la tmhsh ec.hs ls c plsCR 

Aot c tmhophtlicd plsCR 

K voigjhathvE phcdOWopdv plsC Wltm c jhcsgpc,dh iostE shha phehcthvdf 
ciposs ucjldlhs Wltm 3F jlddloa to 3'B jlddloa la aht WoptmR 

Llkla. tmh jlstcChs ls plsC jcac.hjhatR 

Kav plsC jcac.hjhat la phtlphjhat ls tmh vlsiledlah tmct vhthpjlahs 
Wmhtmhp tmh Whcdtm fog ,gldt sgprlrhs tmh emcsh ou dluh Wmha lt jctthps 
jostR
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The Mathematics That Make Mistakes Do Langero-s

bmhph ls c jctmhjctlicd phcsoa Wmf tmh Wopdv0s .phcthst larhstops tphct 
jlstcCh crolvcaih cs tmh epljcpf vlsiledlah ou larhstla.R 

%osshs cph csfjjhtpliR bmh .cla ph$glphv to phiorhp upoj c doss ls cdWcfs 
dcp.hp tmca tmh doss ltshduR

 oss Inc-rredG G G G G qain ReB-ired to 1reak Even

F 7 9 9 9 9 9 9 9 9 %%3

5B7 9 9 9 9 9 9 9 9 003

B 7 9 9 9 9 9 9 9 9 %993

VB7 9 9 9 9 9 9 9 9 0993

" 7 9 9 9 9 9 9 9 9 A993

K sla.dh ictcstpoemli jlstcCh ica ph$glph c phtgpa tmct ls jctmhjctlicddf 
ljepo,c,dh to phiorhp upojR 

  K B 7 doss ph$glphs c F  7 .cla ygst to ,phcC hrhaR 

  K VB7 doss ph$glphs '  7R 

bmls ls Wmf IgDhtt0s wgdh Agj,hp Uah ls aot c edctltgvhR Uah dcp.h 
jlstcCh ica gavo fhcps ou iojeogavla.R 

Kav la phtlphjhatE Wmha fog cph vpcWla. voWa pctmhp tmca ioatpl,gtla.E 
tmhph ls ao shioav imcaih to ph,gldvR



bT2 5B IGSS2Nb w2bGw2M2Ab MGNbKx2N kkklll

bmls ls cdso Wmf tmh 5B jlstcChs la tmls ,ooC cph aot sljedf laioarhalhaihsR 
2cim oah icpplhs c jhcsgpc,dhE iojeogavla. iostR Gvhatlufla. cav hdljO
lactla. tmhj ls aot ygst edcaala.R Gt ls tmh jost ljeoptcat uopj ou plsC 
jcac.hjhat c ucjldf la phtlphjhat ica epcitlihR
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What the World's qreatest Investors Day bCo-t Risk

bmh cvrlsops Wmo shprh jost Kjhplica ucjldlhs vo aot tcdC c,ogt plsC tmls 
WcfR bmh lavgstpf ls iojehascthv to .poW csshtsE aot to epothit tmhjR Igt 
tmh larhstops Wmo mcrh citgcddf ,gldt cav ephshprhv jgdtlO,lddloa voddcp 
uoptgahs scf tmh scjh tmla. la hrhpf lathprlhWE hrhpf ,ooCE cav hrhpf smcphO
modvhp dhtthp tmhf mcrh hrhp WpltthaR

whcv tmhsh icphugddfR bmha csC fogpshdu Wmhtmhp cafoah oa fogp igpphat 
nacailcd thcj mcs hrhp seoCha to fog tmls WcfR

Warren 1-Hett

Pmclpjca cav P2UE IhpCsmlph TctmcWcf

“Rule number one: Never lose money. Rule number two: Never forget rule 
number one.”

“Risk comes from not knowing what you are doing.”

Kharlie M-nger

—lih PmclpjcaE IhpCsmlph TctmcWcf

“Invert, always invert. Good judgment is simply the avoidance of bad judg-
ment.”

“Risk to us is the risk of permanent loss of capital, or the risk of inadequate 
return.”

“Prioritize avoiding significant mistakes over chasing big wins. Protecting 
your capital is the number one priority.”

Poward Marks
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PoOLogavhpE UcCtphh Pceltcd Mcac.hjhat

“The biggest risk is not the volatility of prices, but whether you will suffer a 
permanent loss of capital.”

“The biggest investing errors come not from factors that are informational or 
analytical, but from those that are psychological.”

Deth Jlarman

LogavhpE Icgeost Spoge

“Margin of safety is simply the idea that you want room to be wrong.”

“The trick is not to lose money. Missing an opportunity is cheaper than losing 
capital.”

Ray Lalio

LogavhpE Iplv.hWcthp Kssoilcths

EJoa0t jlstcCh eossl,ldltlhs uop epo,c,ldltlhsR Kaftmla. ls eossl,dhR Gt0s 
tmh epo,c,ldltlhs tmct jctthpR 2rhpftmla. jgst ,h Whl.mhv la thpjs ou lts 
dlChdlmoov cav eplopltl1hvRE 

F Principles: Life and Work (2017)

Jcdlo0s ioph plsC emldosoemf ,olds voWa to oah lvhcY you cannot eliminate 
risk, but you can engineer your portfolio so that no single mistake, event, or 
regime change can destroy you. 

2a-l T-dor 3ones

LogavhpE bgvop Garhstjhat Pope
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“At the end of the day, the most important thing is how good you are at risk 
control. Ninety percent of any great trader is going to be risk control.”

“I am always thinking about losing money as opposed to making money. Do 
not focus on making money. Focus on protecting what you have.”

Dtanley Lr-ckenmiller

Lopjhp -optuodlo Mcac.hpE Jg$ghsah Pceltcd

“The way to build superior long-term returns is through preservation of 
capital and home runs.”

“I am always thinking about losing money as opposed to making money. Do 
not focus on making money. Focus on protecting what you have.”

1enjamin qraham

Lctmhp ou —cdgh Garhstla.E Mhatop to Hcppha IgDhtt

“The essence of investment management is the management of risks, not the 
management of returns.”

2rhpf oah ou tmhsh larhstops ls tcdCla. c,ogt tmh scjh tmla.R wlsC ls aot 
sojhtmla. tmh jcpCht vohs to fogR 

Gt ls sojhtmla. fog vo to fogpshdu tmpog.m hppops ou CaoWdhv.hE ygv.jhatE 
op thjehpcjhatR Mcac.la. plsC cav crolvla. jlstcChs cphE ct tmhlp iophE 
tmh scjh vlsiledlahR

Qogp nacailcd cvrlsop cdjost ihptcladf tcdCs c,ogt plsC todhpcaih ygst jcf,h 
aot to fogR ToW jgim rodctldltf ica fog stojcimR ToW c..phsslrh op 
ioashprctlrh smogdv tmh eoptuodlo ,hR bmct ls aot plsC jcac.hjhatR bmct 
ls plsC upcjla.R Gt ls csCla. fog to ciihet c dhrhd ou gaihptclatf pctmhp tmca 
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,gldvla. c sfsthj vhsl.ahv to hdljlacth tmh jlstcChs tmct iphcth ehpjcahat 
dossR

bmh -G%Ub -poihss vohs sojhtmla. vlDhphatR Gt jces tmh 5B jost iojO
joa cav jost hkehaslrh jlstcChs ucjldlhs jcCh la phtlphjhatE op.cal1hv 
,f tmh dcfhp ou tmh edca Wmhph hcim oah dlrhsE cav ,gldvs c ioopvlacthv 
stpcth.f sehilnicddf vhsl.ahv to ephrhat hrhpf oah ou tmhjR

bmls ls aot tmhopfR bmls ls tmh scjh vlsiledlah tmct tmh Whcdtmlhst larhstops 
la tmh Wopdv mcrh ceedlhv to tmhlp oWa iceltcd uop vhicvhsR Keedlhv aoW 
to tmh phtlphjhat ou tmh ucjldf tmct hcpahv tmhlp Whcdtm tmh mcpv Wcf cav 
vhshprhs to Chhe ltR





CHAPTER ONE

YOU ONLY GET ONE SHOT

WHY RETIREMENT IS THE ONLY FINANCIAL 
STAGE WHERE MISTAKES CAN’T BE UNDONE

I  have had this conversation hundreds of times.

Someone is sitting across from me, usually in their late xfties or early 
siTties. Mhey mention a decision their xnancial advisor recommended. 
baywe a kithdrakal strategy. baywe a Social Security timing call. baywe 
hok their accounts are structured.

I as" khether they have run the numwers on khat that decision costs them 
over the long run.

Mhe ansker is almost alkays the same.

OI assumed my advisor had xgured that out.O

Sometimes the advisor had. Aften they had not. Gnd sometimes wy the 
time ke are having that conversation, the decision has already ween made. 
Mhe kindok to change it has closed.
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Mhat is the Wart that "eeWs me uW at night.

Qot the comWleTity of retirement Wlanning. I can kor" kith comWleTity. 
Bhat is hard to katch is a family kho did everything right arriving at 
retirement kith a gaW in their Wlan that nowody caught, and the west 
oWtions for xTing it are already gone.

-ecause retirement is the only xnancial stage in your life khere that haWH
Wens.

Bhere the kindok closes. Gnd does not reoWen.
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Every Other Mistake Has a Recovery Window

Mhin" wac" over your xnancial life. Mhe decisions you made at 4K, at 8K, at 
Kp. Some kor"ed out. Some did not. -ut almost all of them had something 
in common.

Dou had time.

-ad investment at 4?0 Dou had tkentyHxve years of comWounding ahead of 
you. Moo much dewt in your forties0 G decade of disciWline could rewuild 
it. -ad wusiness decision at Kj0 Nainful, wut recoverawle. Yvery xnancial 
mista"e you made wefore retirement came kith an imWlicit safety net.

Mhere is still runkay. Dou can earn more, save more, adCust, and course 
correct.

Eetirement removes that safety net entirely.

Bhen you are distriwuting instead of accumulating, you are draking dokn 
on a xnite Wile. Yvery dollar that leaves under the krong conditions, taTed 
at the krong rate, Wulled from the krong account, triggered wy a decision 
that did not need to haWWen, is a dollar that does not come wac". It does 
not comWound. It does not grok. Gnd at this stage of your life, you are not 
going to earn it wac" kith another thirty years of contriwutions.

Mhat is not a scare tactic. It is the math of the distriwution Whase. Gnd it is 
eTactly khy I thin" awout retirement Wlanning kith a level of urgency I do 
not wring to any other "ind of xnancial kor".
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The Decisions That Lock In for Life

5ere is khat ma"es retirement genuinely di6erent in Wractical terms. 7erH
tain decisions, once made, are Wermanent. Qot diFcult to undo. Qot 
costly to reverse. Nermanent.

Ma"e Social Security. Mhe age at khich you claim your wenext determines 
your monthly Wayment for the rest of your life. 7laim at ’p and you loc" 
in a reduced wenext forever. Bait until qj and you loc" in the maTimum. 
Mhere is no going wac" and saying you have thought awout it and kould 
li"e to recalculate. Mhe decision is made once and it folloks you.

9or a married couWle the sta"es are even higher. Mhe higherHearning 
sWouse$s wenext does not Cust a6ect them. It wecomes the surviving 
sWouse$s wenext khen one of them dies. G Woor Social Security decision 
does not Cust cost money over one lifetime. It can reduce income across 
tko.

Mhe Eoth conversion kindok kor"s the same kay. -etkeen the time 
you retire and the time your EeLuired binimum Uistriwutions wegin at 
q4, there is tyWically a Weriod khere your taTawle income is loker than it 
has ween in decades. Mhat kindok is your west oWWortunity to convert 
traditional IEG money to Eoth at a cheaWer taT rate. MaT you Way nok, 
on your terms, at a loker wrac"et, instead of taT the IES forces on you later 
at khatever rate aWWlies then.

biss that kindok and it is gone. Dou cannot go wac" and convert at the 
loker wrac"et you had at ’8. Dou convert at khatever wrac"et you are in 
today. Gnd for most families, that wrac"et at q4 is signixcantly higher, 
wecause EbUs are nok adding forced income on toW of everything else.
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Be kill cover the full math in 7haWter z. Mhe Woint here is simWle. Some 
retirement decisions have a deadline. biss the deadline and the oWWortuH
nity is gone.
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What This Actually Costs in Real Dollars

I am going to we sWecixc here, wecause vague karnings do not change 
wehavior. SWecixc numwers do.

Gcross the families ke kor" kith, WeoWle kith one million to thirtyHxve 
million dollars in retirement assets, the cumulative cost of unaddressed 
retirement Wlanning gaWs tyWically runs wetkeen %4jj,jjj and %qjj,jjj 
over a tkenty to thirty year retirement. Sometimes more.

Sit kith that for a moment.

Mhree hundred to seven hundred thousand dollars. Qot lost in a mar"et 
crash. Qot stolen wy a fraudulent advisor. 1ost Luietly, through Woor seH
Luencing, unnecessary taTation, unmanaged ris", and structural gaWs that 
no single Wrofessional ever too" resWonsiwility for closing.

5ere is khere it goes.

Mhe IES collects some of it through EbUs that could have ween reduced 
or converted. Ball Street "eeWs some of it through layered fees that comH
Wound Luietly for decades. Nrowate court ta"es a Wiece khen assets are 
not structured to avoid it. Mhe longHterm care system claims a signixcant 
Wortion khen there is no Wlan in Wlace. bedicare surcharges hit families 
kho crossed income thresholds that nowody modeled.

Qone of these are dramatic moments. Qone of them feel li"e a rowwery. 
Mhey haWWen slokly, in the wac"ground, through decisions that loo"ed 
reasonawle in isolation wut kere never coordinated into a comWlete strateH
gy.
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Gnd the families kho Way this Wrice almost alkays had a xnancial advisor 
the entire time.
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The One-Shot Reality

Mhere is a sentence I kant you to carry through this entire woo".

You are going to retire exactly once. The decisions made in the ten 
years before and the first ten years after that date will shape the 
financial outcome for the rest of your life.

Qo Wractice round. Qo simulation. Qo Olet$s see hok this goes and adCust 
if it does not kor" out.O Mhe sta"es are real and the timeline is xTed.

I say this not to ma"e you anTious wut wecause I have katched khat 
haWWens khen families aWWroach this Whase kith the same casual attitude 
they wrought to earlier xnancial decisions. G Oke kill xgure it outO Wosture 
that kor"ed xne at 8j wecomes genuinely dangerous at ’p.

Bhat this moment deserves, khat your family deserves, is a strategy that 
has ween wuilt deliwerately, coordinated across every layer, and stressHtested 
against the scenarios that actually derail retirements.

StressHtesting matters more than most WeoWle realiDe. It means running 
your Wlan through the conditions that feel unli"ely until they haWWen. G 
mar"et that droWs 8jE in your xrst year of retirement. G longHterm care 
event that costs %Fpj,jjj a year. Mhe death of a sWouse. InGation running 
at KE for a decade. G signixcant change in taT lak.

Uoes your Wlan survive all of those0 Qot one of them. Gll of them.

If you have never ween as"ed that Luestion wy the WeoWle managing your 
money, you nok "nok something imWortant awout the gaWs in your curH
rent Wlan.
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The Good News

5ere is khat I kant to leave you kith wefore ke move forkard.

Yverything I Cust descriwed, every mista"e, every missed kindok, every unH
necessary dollar lost to taTes or Wrowate or Woor seLuencing, is Wreventawle. 
Qot in hindsight. In advance, kith the right strategy and the right team in 
Wlace wefore the irreversiwle decisions get made.

Mhat is khy this woo" eTists. Qot to document khat goes krong wut to 
shok you eTactly khat goes right khen retirement is engineered deliwerH
ately instead of left to assumWtion.

Mhe NI1AM Nrocess is that engineering. 9ive layers. Ane coordinated stratH
egy. -uilt sWecixcally for the Whase of life you are in right nok.

-ut wefore ke get to the framekor", ke need to address the most fundaH
mental shift in retirement Wlanning. Mhe one that changes everything else. 
Mhe move from accumulation to distriwution.

Mhat is 7haWter p. Gnd once you understand it, you kill never loo" at your 
current Wlan the same kay again.



CHAPTER TWO

TWO DIFFERENT GAMES

THE SHIFT FROM THE ACCUMULATION PHASE TO 
THE DISTRIBUTION PHASE.

A nd Why Playing the Wrong One Costs Everything.

Most people spend thirty to forty years playing one cnanmial gaGe.

wrob the pile. ContriuSte every year. Rtay invested. -einvest the diviL
dends. Iet tiGe and moGpoSnding do bhat they do. Kgnore the noise. Teep 
yoSr head dobn. ,rSst the promess.

,hat gaGe has a naGe. Kt is malled ammSGSlation. And the rSles that govern 
it are realD provenD and bidely Snderstood.

kiversify. Rtay the moSrse. ,he GarYet albays removers. ,iGe in the GarYet 
ueats tiGing the GarYet. HoS have heard all of it. And for the ammSGSlation 
phase of yoSr cnanmial lifeD Gost of it is morremt.

2ere is the prouleG.

-etireGent is not that gaGe.
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,he GoGent yoS stop montriuSting and start bithdrabingD yoS have 
mrossed into a moGpletely diqerent cnanmial environGent. 1eb rSles apL
ply. 1eb risYs eGerge. ,he strategies that protemted yoS and greb yoSr 
bealth for thirty years areD in soGe masesD the eUamt strategies that bill 
QSietly drain it in retireGent.

Most people do not Ynob this. Most advisors do not say it mlearly. And the 
cnanmial GediaD bhimh procts froG Yeeping everyone fomSsed on ammSGSL
lationD alGost never addresses it at all.

,his mhapter is auoSt the shift. Why it happensD bhat it mhangesD and bhy 
Snderstanding it is the foSndation for everything that follobs in this uooY.



w-EwO-H R. k3PO1,D ER8.x5

The Accumulation Game: Rules That Worked

Iet Ss give ammSGSlation its dSe mredit. ,he rSles of the ammSGSlation 
gaGe prodSmed the bealth yoS have today. ,hey deserve to ue Snderstood 
mlearly uefore be eUplain bhy they stop borYing.

kSring ammSGSlationD tiGe is yoSr Gost valSaule asset. A uad year in the 
GarYet at %z does not decne yoSr retireGentD uemaSse yoS have tbentyLcve 
Gore years of montriuStions and moGpoSnding ahead of yoS. ReQSenme 
does not Gatter GSmh dSring ammSGSlation. Whether yoS earn xBV this 
year and BV neUt year or BV crst and xBV semond prodSmes roSghly the 
saGe resSlt over a long tiGe hori?on. :olatility is an inmonvenienmeD not a 
mrisis.

,aUes are also relatively siGple dSring ammSGSlation. HoS defer bhat yoS 
man into preLtaU ammoSntsD redSme yoSr mSrrent taU uillD and let the Goney 
grob. HoS bill deal bith the taU monseQSenmes later. ,hat tradeLoq GaYes 
sense bhen yoS are in a high earning uramYet and eUpemting to ue in a lober 
one at retireGent.

,he ammSGSlation gaGe rebards patienmeD monsistenmyD and the dismipline 
to stay invested bhen the GarYet does soGething frightening. ,hese are 
genSinely valSaule QSalities. ,hey uSilt yoSr bealth.

And then retireGent arrives.

And the gaGe mhanges.
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The Distribution Game: Rules Nobody Taught You

kistriuStion is the opposite of everything ammSGSlation rebarded.

kSring distriuStionD yoS are no longer adding to the pile. HoS are taYing 
froG it. ,hat single mhange reshapes the entire cnanmial eQSation.

ReQSenme of retSrns nob Gatters enorGoSsly. Consider tbo retirees bho 
retire bith the saGe aGoSnt of Goney and eUperienme the saGe average 
retSrn over thirty years. ,he one bho enmoSnters a signicmant GarYet 
demline in the crst three years of retireGent ends Sp bith draGatimally less 
Goney than the one bho enmoSnters the saGe demline in year tbenty. RaGe 
average retSrn. CoGpletely diqerent oStmoGe. ,his is malled seQSenme of 
retSrns risYD and it does not eUist in the ammSGSlation phase. Kt is entirely a 
distriuStion phenoGenon.

Why does this happen" NemaSse bhen yoS are bithdrabing Goney froG 
a demlining portfolioD yoS are selling shares at redSmed primes to Geet yoSr 
inmoGe needs. ,hose shares are gone. ,hey mannot partimipate in the reL
movery. Every dollar yoS bithdrab dSring a dobntSrn mosts yoS Gore than 
a dollar in longLterG bealth.

,his is one of the Gost dangeroSs and least Snderstood risYs in retireGent 
planning. And it is invisiule to anyone bho is still thinYing in ammSGSlation 
terGs.

,aUes uemoGe draGatimally Gore moGpleU dSring distriuStion as bell. 
kSring ammSGSlationD the taU QSestion bas siGple4 defer nobD pay later. 
NSt 7later7 is nob here. And bhat yoS deferred is moGing dSeD often all at 
onmeD in bays yoS did not antimipate.
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-eQSired MiniGSG kistriuStions forme yoS to taYe taUaule inmoGe froG 
yoSr traditional K-A starting at age 6% bhether yoS need it or not. ,hat 
formed inmoGe pSshes yoSr taU uramYet higher. Kt maSses Sp to zBV of yoSr 
Romial RemSrity uenect to uemoGe taUaule. Kt triggers Medimare K-MAA 
sSrmharges that man add thoSsands of dollars a year to yoSr preGiSGs. Kt 
man aqemt the net investGent inmoGe taU threshold.

One demisionD taYen passively uy doing nothingD mreates a masmade of taU 
monseQSenmes that Gost faGilies never see moGing.

,hat is the distriuStion gaGe. And it is ueing played right nob uy Gillions 
of AGerimans bho are still holding the ammSGSlation rSleuooY.
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The Retirement Red Zone

,here is a spemicm period that cnanmial professionals soGetiGes mall the 
-etireGent -ed Fone. Kt spans roSghly cve years uefore retireGent to cve 
years after.

,his is the Gost cnanmially monseQSential demade of yoSr life.

,he demisions Gade inside this bindob deterGine Gore auoSt yoSr retireL
Gent oStmoGe than anything that happened in the thirty years uefore it. 
Romial RemSrity tiGing. -oth monversion strategy. Withdrabal seQSenming. 
Portfolio repositioning froG grobth to inmoGe. AmmoSnt strSmtSre and 
uenecmiary alignGent. IongLterG mare planning.

All of it is demided here. Most of it is irreversiule onme Gade.

And here is the SnmoGfortaule reality. Most faGilies enter the -etireGent 
-ed Fone bith an advisor bho bas trained for ammSGSlationD a portfolio 
uSilt for grobthD and a plan that bas never designed for this phase. ,hey 
are standing at the starting line of the Gost moGpleU cnanmial period of 
their life bith the brong eQSipGent.

1ot uemaSse they Gade uad mhoimes. NemaSse nouody told theG the gaGe 
had mhanged.
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What the Wealthy Do DiMerently

’aGilies bith signicmant bealthD and the advisors bho serve theG at the 
highest levelD Snderstand this distinmtion instinmtively. ,hey do not GanL
age a retireGent portfolio the saGe bay they Ganaged an ammSGSlation 
portfolio. ,hey uSild tbo moGpletely diqerent strategiesD monnemted uSt 
distinmtD for the tbo moGpletely diqerent phases of cnanmial life.

kSring distriuStionD they thinY in terGs of inmoGe engineeringD not inL
vestGent perforGanme. ,he QSestion is not bhat retSrn bill this portfolio 
prodSme. ,he QSestion is bhimh ammoSnt fSnds inmoGe crstD at bhat taU 
mostD in bhat seQSenmeD and hob does that seQSenme mhange ten years froG 
nob bhen -Mks uegin.

,hey stressLtest their plan against uad smenarios instead of pro0emting uased 
on average ones. ,hey thinY auoSt the bidobEs taU trapD the inmoGe mliq 
that hits bhen a spoSse dies and a hoSsehold drops froG tbo Romial RemSL
rity mhemYs to one bhile the taU uramYet uarely mhanges. ,hey thinY auoSt 
inFation not as a permentage on a spreadsheet uSt as thirty years of rising 
mosts against cUed inmoGe.

,hey thinY auoSt risY transferD not 0Sst risY toleranme. What risYs shoSld 
be hold. What risYs shoSld be transfer to an insSranme prodSmt or a gSarL
anteed inmoGe vehimle. What risYs are be marrying right nob that be do not 
need to marry.

,his is distriuStion thinYing. Kt is a moGpletely diqerent dismipline froG 
ammSGSlation thinYing. And it is the dismipline that the PKIO, Promess 
bas uSilt aroSnd.
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What This feans Por Your wlan Right No"

2ere is the diagnostim QSestion this mhapter is asYing yoS to sit bith.

Ks yoSr mSrrent plan uSilt for ammSGSlation or distriuStion"

IooY at hob yoSr advisor talYs auoSt yoSr Goney. ko they talY priGarily 
auoSt retSrnsD perforGanmeD asset allomationD and portfolio grobth" ,hose 
are ammSGSlation monversations. ,hey are not brong. NSt they are inmoGL
plete for the phase of life yoS are entering.

koes yoSr plan address bhat ammoSnt yoS bill pSll froG crst and bhy" 
koes it Godel yoSr taU uramYets tbenty years into the fStSre" koes it shob 
yoS bhat yoSr -eQSired MiniGSG kistriuStions bill looY liYe at 6% and 
zG and zB" koes it moordinate yoSr Romial RemSrity tiGing bith yoSr -oth 
monversion strategy" koes it ammoSnt for bhat happens to yoSr spoSseEs 
inmoGe if yoS die crst"

Kf the ansber to Gost of those QSestions is noD yoS do not have a retireGent 
plan.

HoS have an investGent plan. And an investGent plan is not enoSgh for 
the phase of life yoS are in nob.

,he PKIO, Promess addresses every one of those QSestionsD in seQSenmeD 
as a moordinated systeG. ,hat is bhat Part ,bo of this uooY is auoSt.

NSt crstD be need to talY auoSt the level of thinYing yoSr plan reQSires. 
NemaSse there is a diqerenme uetbeen gSessingD planningD and uSilding a 
trSe strategy. And Gost faGilies have never eUperienmed all three.

,hat is Chapter %.



CHAPTER THREE

GUESSWORK, PLAN, OR STRATEGY?

THE THREE LEVELS OF RETIREMENT THINKING. 
AND THE ONE THAT ACTUALLY PROTECTS YOUR 

FAMILY.

L et me ask you a question that will feel a little uncomfortable.

When did you decide when to retire?

Most people, when I ask that, give me an answer that sounds like this: "We 
were thinking around 62. Maybe 65. That seemed about right."

I always ask the same follow-up: how did you arrive at that number?

The silence that follows tells me everything I need to know.

They pulled it out of thin air. They picked a number that sounded reason-
able, that Ht the general story they had in their head about what retirement 
looks like, and they called it a plan.

That is not a plan. That is a guess with a conHdent face on it.
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There are three levels of retirement thinking. Most families operate at Level 
zne for most of their lives. The families who keep what they build operate 
at Level Three. The diYerence between those two levels is not intelligence, 
not income, and not the siDe of the account. It is the quality of the thinking 
that goes into the decisions.

Let me show you all three levels. Knd let you decide which one your current 
plan belongs to.



SNBSzNU R. PQ0zAT, BRj.23

Level One: Guesswork

Suesswork is the default state of the amateur investor. That is not an 
insult. It is 8ust a description of what happens when Hnancial decisions are 
made without a systematic process behind them.

Suesswork is driven by two things: fear and greed. It is reactive. When the 
market is up, the emotional investor adds more. When the market drops, 
the emotional investor panics and pulls back. When a neighbor mentions 
a hot stock, the guesswork investor buys it. When the Hnancial news is 
terrifying, the guesswork investor wants to go to cash.

Suesswork has no historical analysis behind it. Ao stress testing. Ao mod-
eling of diYerent scenarios. Ao framework for making decisions under 
uncertainty. It is a series of reactions disguised as choices.

The problem with guesswork in retirement is that the consequences are 
permanent. K guesswork decision at 4C costs you some growth. K guess-
work decision at 6x can cost you your Hnancial security.

7laiming Rocial Recurity early because you read an article that said to take 
it as soon as you can. 0ulling from your INK Hrst because it is the biggest 
account and feels like the obvious choice. Rtaying in an all-growth portfolio 
because it has always worked before. 7onverting nothing to Noth because 
the ta% bill feels uncomfortable right now.

Bvery one of those is a guesswork decision. Knd every one of them has a 
measurable cost that compounds over a twenty to thirty year retirement.
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Level Two: A Plan

K plan is better than guesswork. K plan at least represents a decision, a 
commitment to a course of action.

Gut a plan has a structural Faw that most people never e%amine.

K plan is built on assumptions. It assumes the market will perform at a 
certain rate. It assumes you will live a certain number of years. It assumes 
ta% rates will remain roughly where they are. It assumes your health will 
hold. It assumes your spouse will outlive their actuarial pro8ection.

Mike Tyson said it plainly. Bveryone has a plan until they get punched in 
the mouth.

K plan tells you what to do when the sun is shining and the birds are 
singing. It breaks down the moment reality deviates from the assumptions. 
Knd in retirement, reality deviates from assumptions constantly.

The market does something ugly in year two of retirement. Uour spouse 
needs long-term care at $9. Ta% rates change. K child needs help. InFation 
runs higher than the model predicted. The plan, which was built for 
smooth conditions, has no answer for any of it.

Eere is the other problem with most Hnancial plans. They are built with-
out enough information to make sound decisions in the Hrst place.

Poes your current plan include a twenty-year ta% pro8ection? Poes it 
model what happens to your Medicare premiums across diYerent income 
scenarios? Poes it show the impact of diYerent Rocial Recurity timing 
decisions on your lifetime income? Eas it been stress-tested against a 43’ 
market decline in year one of retirement?
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If those things are not in the plan, then the plan is not really a plan. It is a 
sophisticated guess, organiDed into a 0PE, delivered with a handshake and 
a reassuring smile.

Most families have Level Two. They think they have Level Three.

Eere is what Level Three actually looks like.



TEB 25 GISSBRT NBTINBMBAT MIRTK1BR 24

Level Three: Strategy

Nay Palio manages over F953 billion at Gridgewater Kssociates, one of the 
most successful investment Hrms in history. Ee did not build that by going 
with his gut. Ee did not build it by having a plan and hoping conditions 
stayed favorable.

Ee built it by ruthlessly removing emotion from decision-making and 
replacing it with a systematic, principle-based process that performs across 
all market environments. Ee calls it risk parity. The core idea is simple: 
build a portfolio and a decision-making framework that does not depend 
on any single economic environment being correct.

Uou do not predict the future. Uou prepare for all of them.

That is the diYerence between a plan and a strategy.

K true strategy is built on four things. We call it KKRK. Kssessment and 
Nesearch. Knalysis of Eacts. Rtress Testing. Knd Klignment across every 
Hnancial decision.

Kssessment and Nesearch means actually doing the work. Aot Hlling out a 
risk tolerance questionnaire and getting handed a model portfolio. Poing 
the real analysis. What are your income sources in retirement. What are 
your actual e%penses. What accounts do you have, in what ta% buckets, and 
how does the sequence of drawing from them aYect your lifetime ta% bill. 
What happens to your plan if one of you dies at $3. What happens if both 
of you live to O5.

Knalysis of Eacts means taking that raw information and running the 
numbers honestly. Aot pro8ecting based on best-case assumptions. Aot 
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assuming ta% rates stay where they are. Aot modeling life e%pectancy at the 
average and calling it conservative. It means looking at the actual facts of 
your speciHc situation and analyDing what they mean for the ne%t thirty 
years.

Rtress Testing means running your plan through adversarial scenarios on 
purpose. Aot the scenarios where everything works out. The scenarios 
where things go wrong. Market crashes. InFation spikes. Long-term care 
events. Ta% law changes. Qne%pected e%penses. K real strategy does not 8ust 
survive average conditions. It holds up under pressure.

Klignment means every Hnancial instrument you own, every account, 
every product, every decision, is working in the same direction. Aot in 
silos. Aot independently managed by three diYerent professionals who 
have never spoken to each other. Together, as a system. KKRK is not 
a checklist. It is the process that separates a retirement strategy from a 
retirement assumption.

When a strategy underperforms, you do not panic. You diagnose. 
You identify the root cause. You refine the system. And you move 
forward with a better version of it.

That is a completely diYerent relationship with Hnancial uncertainty than 
most families have ever e%perienced.
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The Question of Time

Eere is a question worth asking yourself honestly.

Eow much time have you actually spent on your retirement strategy this 
year?

Aot how much time your advisor spent on it. Eow much time did you 
personally spend reviewing it, questioning it, understanding it, and mak-
ing sure it addresses every layer of risk you are facing.

Aow compare that to how much time you spent researching your last car 
purchase. zr planning your last vacation. zr shopping for a television.

Eor most people, the vacation gets more deliberate attention than the 
retirement plan.

That is not a 8udgment. It is a pattern I see constantly. Knd it is worth 
e%amining, because the retirement plan is the decision that will aYect your 
Hnancial life for thirty years. The television will need replacing in Hve.

0art of the reason this happens is that retirement planning feels abstract 
until it is not. K vacation has a date, a destination, a concrete e%perience at 
the end. K retirement plan is a document that gets Hled away and reviewed 
once a year if you are diligent.

The other part of it is e%perience. Most people have no frame of reference 
for what rigorous retirement planning actually looks like. They have never 
seen it done at a high level. They have never been through a real stress 
test. They do not know what questions to ask, so they do not know that 
important questions are not being asked.
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That is what this book is designed to change.
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Does Your Advisor Give You a Plan or a Strategy?

This is the question that matters most coming out of this chapter.

Ksk it directly. Poes your current advisor give you a plan on paper, or a 
coordinated strategy that has been stress-tested across multiple scenarios?

Eere is what a real strategy looks like in practice. Uou can see e%actly what 
account your income will come from in year one of retirement and why. 
Uou can see what your ta% brackets will look like at $4 when NMPs begin, 
modeled across multiple ta% scenarios. Uou can see the impact of claiming 
Rocial Recurity at 62 versus 6$ versus $3 on your lifetime income and your 
spouseGs survivor beneHt. Uou can see what a 43’ market decline in year 
two of retirement does to your plan and how the plan is structured to 
absorb it.

If you cannot see those things, you do not have a strategy. Uou have a 
portfolio with a story attached to it.

The 0ILzT 0rocess is a strategy. Eive layers. 7oordinated. Rtress-tested. 
Guilt speciHcally for the distribution phase of retirement planning.

In the ne%t two chapters, we are going to e%amine why the system that was 
supposed to deliver this level of planning rarely does. Knd why average 
behavior, the default for most families, is precisely what that system is 
designed to produce.

7hapter x is about the advisor illusion. The gap between what "Hduciary" 
means legally and what it actually delivers in practice.

It is one of the most important things in this book. Knd most families have 
never heard it said plainly.



CHAPTER FOUR

THE ADVISOR ILLUSION

WHY "FIDUCIARY" IS A LEGAL STANDARD. NOT 
A RETIREMENT GUARANTEE.

T here is a word in the cnanliav seruiles indystr- that larries enorm
goys wei.htF

xagivies hear it and revafF The- peev qroteltedF The- assyge the hard 
byestions are kein. as,ed on their kehavpA that sogeone is voo,in. at the 
logqvete qiltyreA that their interests are the onv- thin. kein. seruedF

The word is cdyliar-F

Ind it does not gean what gost qeoqve thin, it geansF

I cdyliar- is ve.avv- rebyired to alt in -oyr kest interestF That is a reav 
standardF Bt is geanin.pyvF Bt is ketter than an aduisor who oqerates ynder 
a syitakivit- standardA whilh onv- rebyires that a reloggendation ke syitm
akve por -oyA not nelessariv- oqtigavF

Hyt here is what cdyliar- does not geanF
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Bt does not gean -oyr aduisor has en.ineered a logqvete retiregent inm
loge strate.-F 

Bt does not gean -oyr tafes haue keen godeved porward twent- -earsF 

Bt does not gean -oyr MNjs haue keen qroOeltedF 

Bt does not gean -oyr Roliav Relyrit- tigin. has keen loordinated with 
-oyr Moth lonuersion windowF 

Bt does not gean -oyr estate is stryltyred to syruiue qrokate eYlientv- or 
that -oyr kenecliar- desi.nations reUelt -oyr altyav wishesF

xidyliar- is a ve.av okvi.ationF Bt is not a .yarantee that an- op those thin.s 
haue keen doneF

Ind por gost pagivies wor,in. with a cdyliar- aduisorA gost op those 
thin.s haue not keen doneF
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The Incentive Problem Nobody Talks About

To ynderstand wh-A -oy haue to ynderstand how gost cdyliar- aduisors 
are logqensatedF

The doginant godev in the indystr- is assets ynder gana.egentF The 
aduisor lhar.es a qerlenta.e op the qortpovioA t-qilavv- sogewhere ketween 
WFGL and 'FGL qer -earA and that pee .rows as the qortpovio .rowsF :hen 
the aduisor hevqs -oy kyivd weavthA the- kenect direltv-F That avi.ngent 
wor,s wevv dyrin. allygyvationF

Hyt watlh what haqqens dyrin. distrikytionF

:hen assets are reqositioned por retiregent inlogeA thin.s lhan.eF Moth 
lonuersions goue gone- out op the tafakve alloynt and into a MothF That 
gone- ga- veaue the gana.ed qortpovio entirev-F 

Bnloge Uoorin. strate.ies opten inuovue annyit- qrodylts or .yaranteed 
inloge uehilves that sit outside the qortpovioF 

zon.mterg lare qvannin. transpers ris, to an insyranle qrodyltF 2state 
restryltyrin. goues assets into trystsF

2uer- one op those goues ga- redyle the assets ynder gana.egentF :hilh 
geans euer- one op those goues ga- redyle the aduisor?s logqensationF

That does not ga,e aduisors ynethilavF Bt ga,es theg hyganF Bnlentiues 
shaqe kehauiorF Ivwa-s haueF Ivwa-s wivvF Ind when the inlentiue strylm
tyre op an aduisor- revationshiq rewards qortpovio .rowth and not retirem
gent qositionin.A the natyrav resyvt is an aduisor- revationshiq polysed on 
qortpovio .rowthF
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Kot inloge en.ineerin.F Kot taf arlhiteltyreF Kot the ten gouin. qarts 
op a logqvete retiregent strate.-F

0ortpovio .rowthF

Growth builds the pile. Positioning turns the pile into a paycheck. 
Most advisors are paid to grow. 

Very few are designed to position.

That .aqA ketween .rowin. assets and qositionin. theg por retiregentA 
is where hyndreds op thoysands op dovvars byietv- disaqqear prog pagiv- 
kavanle sheets euer- deladeF
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Growth Thinking Versus Positioning Thinking

Eere is a qraltilav wa- to see the di7erenleF

Srowth thin,in. as,s4 what avvolation gafigiCes retyrns" Eow do we 
keat inUation" Eow do we inlrease alloynt uavye ouer tige" These are the 
ri.ht byestions dyrin. allygyvationF 

The- keloge dan.eroys depayvts dyrin. distrikytionF

0ositionin. thin,in. as,s sogethin. entirev- di7erentF

:hilh alloynt pynds inloge crstA and wh-" 

Eow do we gana.e taf kral,ets ouer the neft twent- -earsA not Oyst this 
-ear" 

:hen shoyvd Moth lonuersions ke en.ineeredA and at what qaleA to ginm
igiCe vipetige tafes" 

Eow do we qreqare por Mebyired Ninigyg jistrikytion logqression at 
61" 

Eow do we redyle BMNII efqosyre so Nedilare qregiygs do not sqi,e 
ynefqeltedv-" 

:hen shoyvd ris, ke transperred rather than larried"

That is retiregent en.ineerin.F Bt rebyires a di7erent set op byestionsA a 
di7erent s,ivv setA and a di7erent logqensation godev than the one gost 
aduisor- crgs are kyivt aroyndF
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Here is a question worth asking your current advisor 
directly: 

Is this portfolio built for growth, or is it built for distribution? 

Bp the- hesitateA or ip the answer is qrigariv- akoyt qerporganleA -oy haue 
-oyr answer akoyt what ,ind op revationshiq -oy are inF
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The Twelve Fiduciary Failures

Puer -ears op wor,in. with pagivies who lage to ys apter wor,in. with 
other aduisorsA we haue dolygented the gost loggon wa-s that cdyliar- 
revationshiqs paiv in qraltileF Kot paivyres op ethilsF xaivyres op sloqeF

'F Voo,iemlytter qortpoviosF The sage godev avvolation aqqvied to 
euer- lvient with ginor adOystgentsF Ko inloge en.ineerin.F Ko 
taf volation strate.-F Ko distrikytion sebyenlin.F

5F The $tav, to -oyr V0I$ deUeltionF The aduisor neuer as,s por -oyr 
taf retyrnF The- do not qroOelt -oyr pytyre kral,etsF The- do 
not godev Moth lonuersionsF The- oytsoyrle taf resqonsikivit- 
withoyt inte.ratin. taf thin,in. into the strate.-F

1F Moth lonuersions auoidedF $:e wivv Oyst vet the gar,et .row itF$ 
Ko gyvtim-ear lonuersion vadderF Ko kral,et gana.egentF Ko 
godevin. op what the MNj kyrden voo,s vi,e at 61 withoyt a 
lonuersion strate.- in qvaleF

8F MNjs i.nored yntiv the- haqqenF The crst Mebyired Ninim
gyg jistrikytion at 61 arriues as a syrqriseF Ko porelastin.F Ko 
qremMNj kral,et gana.egentF Ko strate.il lonuersions in the 
-ears kepore porled inloge ke.insF

GF Ko inloge Uoorin.F The entire retiregent is pynded throy.h 
totav retyrn inuestin.F 2ssentiav efqenses are efqosed to gar,et 
uovativit-F :hen the gar,et droqs 1GLA inloge droqs with itF

FF Roliav Relyrit- .yesswor,F $Ta,e it wheneuer -oy wantF$ Ko 
sqoysav strate.- godevin.F Ko syruiuor inloge oqtigiCationF Ko 
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anav-sis op how Roliav Relyrit- tigin. interalts with taf kral,ets 
and Nedilare qregiygsF

6F Nedilare BMNII syrqrisesF The lvient lrosses an inloge threshm
ovd nokod- godeved and pales a syrlhar.e the- neuer antiliqatedF 
Ei.her qregiygs por two -ears kelayse a sin.ve cnanliav delision 
vanded in the wron. lavendar -earF

GF Rebyenle op retyrns ris, efqvained kyt not en.ineeredF The aduim
sor al,nowved.es the ris, efistsF Ko vibyidit- ky7erF Ko inloge 
UoorF Ko kadmdelade qvannin.F The ris, is naged and then vept 
ynaddressedF

DF Ko withdrawav sebyenlin.F jistrikytions haqqen prog whereum
er is gost lonuenientF Ko desi.ned sqendmdown orderF Ko taf 
kral,et tar.etin.F Mealtiue and efqensiueF

'WF Nonte Varvo theaterF In GGL qrokakivit- op sylless is qresented 
as sapet-F Hyt qrokakivit- godevin. does not lontrov tafesF Bt does 
not qreuent BMNIIF Bt does not sebyenle withdrawavsF Bt does 
not transper ris,F Bt is a statistilav eferlise dressed as a retiregent 
strate.-F

''F Ko written rationave por reloggendationsF Herkav oqinionsF Ko 
dolygented tradeo7 anav-sisF Ko dislvosed avternatiuesF Ko aydit 
traiv lonneltin. delisions to -oyr altyav vipe oytlogesF

'5F xra.gented aduile with no loordinatorF I cnanliav aduisorA a 
V0IA an insyranle a.entA and an estate attorne-A ealh wor,in. inm
deqendentv-A ealh logqetent in their vaneA and no one resqonsikve 
por ga,in. syre the vanes lonneltF
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In- one op these paivyres losts gone-F Reuerav op theg to.ether lost a 
retiregentF
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Advisors and CPAs: Who Are They Really Working For?

Eere is sogethin. The Metiregent Taf Traq dolygents qvainv-A and 
sogethin. gost pagivies neuer want to kevieue akoyt the qropessionavs the- 
trystF

Nost cnanliav aduisors are not aduisorsF The- are savesqeoqve in qropesm
sionav lvothin.A trained to reloggend loggissionmheau- qrodylts whive 
qresentin. thegsevues as cdyliariesF 

Their loyalty is not to you. It is to the brokerage ,rmf the mutual 
pund comEanyf or the insurance Erovider that emEloys them or 
comEensates them por the business they bring in.

The onv- thin. tryv- .yaranteed in gost aduisor- revationshiqs is the 'L 
annyav pee lhar.ed on -oyr assets ynder gana.egentF :hether -oyr qortm
povio .oes yq or downA whether the aduile was .ood or kadA whether -oyr 
retiregent qvan altyavv- wor,sA the pee .ets qaidF The aduisor .ets qaid 
when -oy ky-F The aduisor .ets qaid when -oy hovdF The aduisor .ets qaid 
when -oy voseF 

The hoyse avwa-s winsF
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The Yasiest Way To Tell Whether -ou Have A True FiduO
ciary Sr A Dalesman In Qisguise Is To Ask Sne Ruestion:

Can They Or Do They Provide You With Guaranteed, 
Predictable, And Protected Income?

A true retirement advisor can show you specifically how your essential living 
expenses will be covered regardless of market conditions. A salesman will 
redirect the conversation back to portfolio performance.
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The V0I sityation is ebyavv- ynlogportakveF Nost pagivies assyge their 
V0I is wor,in. to ginigiCe their tafesF Bn qraltileA gost V0Is are pynlm
tionin. as logqvianle oYlers por the BMRA not strate.ists wor,in. in -oyr 
interestF The- cve an allyrate retyrnF The- aqqv- the taf lode lorreltv-F 
The- dolygent what avread- haqqened vast -earF

:hat gost V0Is do not do is voo, porwardF 

The- do not godev -oyr taf kral,ets cue -ears prog nowF 

The- do not identip- the Moth lonuersion window and tevv -oy to alt 
kepore it lvosesF 

The- do not loordinate with -oyr cnanliav aduisor kepore -earmend delim
sions are gade that wivv show yq on neft Iqriv?s retyrnF 

The- do not qroaltiuev- qrotelt -oy prog tafes -oy haue not -et tri..ered 
kyt are akoyt toF
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The Test Is DimEle. Ask -our CPA:�
What Tax Decisions Should I Be Making This Year To 

Reduce My Tax Burden Three Years From Now?

Bp the answer is a kvan, stare or a qiuot kal, to vast -ear?s retyrnA -oy haue 
a logqvianle oYlerF Qoy do not haue a taf strate.istF
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:hat ga,es this .enyinev- shol,in. is not that these qropessionavs are 
dishonestF Nost op theg are logqetent and wevvmintentioned within their 
resqeltiue vanesF :hat is shol,in. is that givvions op Igerilan pagivies 
are kyivdin. their retiregent qvan on the assygqtion that their aduisor is 
qva-in. por theg and their V0I is wor,in. a.ainst the BMRF 

In most casesf the advisor is Elaying por the investment comEanyf 
and the CPA is working por the I0D.

Kot a.ainst -oyF 

Kot por -oyF 

xor sogeone evseF 

Ind the lost op that gisavi.ngentA geasyred alross a thirt-m-ear retirem
gentA is the nygker dolygented throy.hoyt this koo,4 I1WWAWWW to 
I6WWAWWW in qreuentakve vossesA eftralted byietv- prog pagivies who kem
vieued the qeoqve alross the takve were pyvv- on their sideF
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The Ruestion That Cuts Through Yverything

There is one byestion that seqarates an inuestgent revationshiq prog a 
retiregent strate.- revationshiqF

Is, -oyr aduisor this4 

Is your plan optimizing for portfolio performance, or for retire-
ment outcomes?

Those are not the sage thin.F 

I qortpovio lan .row keaytipyvv- por twent- -ears and stivv paiv in retiregentF 
Helayse .rowth withoyt inloge arlhiteltyreA taf en.ineerin.A and ris, 
transper is inlogqvete qvannin.F 

Bt is 0hase PneA allygyvationA thin,in. aqqvied to a 0hase TwoA distrikym
tionA qrokvegF

I trye cdyliar- standard shoyvd inlvyde alloyntakivit- por the whove 
qiltyreF Kot Oyst the qortpovioF 

That geans ownin. the MNj godevin.F 

Bt geans loordinatin. the Roliav Relyrit- delisionF 

Bt geans desi.nin. the withdrawav sebyenleF 

Bt geans inte.ratin. the taf retyrn with the inuestgent strate.-F 

Bt geans ga,in. syre the estate dolygents and the cnanliav qvan are 
sqea,in. the sage van.ya.eF

That is the .aq the 0BzPT 0roless was kyivt to lvoseF
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Kot to reqvale -oyr aduisorF To ensyre that sogeone is alloyntakve por the 
logqvete qiltyreF Helayse ri.ht nowA in gost pagiv- cnanliav sityationsA 
nokod- isF

Vhaqter G is akoyt wh- that is not an allidentF Bt is akoyt the cnanliav 
s-steg itsevpA how it is stryltyredA who it qroctsA and wh- auera.e kehauior 
is qrelisev- what it is desi.ned to qrodyleF

Mead it larepyvv-F Bt wivv lhan.e how -oy see euer- cnanliav revationshiq 
-oy are inF
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0e1ection: Guessworkf Planf or Dtrategy?

Think about the advisory relationships you currently have. Then answer these 
questions honestly.

Does your financial advisor charge a percentage of assets under manage-
ment? If so, do you know with precision what that fee costs you annually, 
compounded over twenty years? Have you ever calculated the total lifetime 
cost of that fee structure against your specific account balance?

Has your advisor ever shown you a guaranteed, predictable, protected in-
come plan that does not depend on portfolio performance? Or has every 
conversation about retirement income been anchored to portfolio returns and 
withdrawal rates?

When did your CPA last proactively call you before December 31st to discuss 
a financial decision you were considering and its tax implications? Or does 
the relationship consist entirely of documents exchanged in February and 
March?

Have your financial advisor and CPA ever spoken to each other about your 
specific situation? Does each one know what the other is doing? Or are they 
operating in completely separate lanes with no awareness of how their deci-
sions interact?

The pagivies who qa- the veast in pees and tafes ouer a retiregent vipem
tige are not the ones who poynd the kest indiuidyav aduisor or the kest 
indiuidyav V0IF The- are the ones who kyivt a loordinated teag where 
euer- qropessionav ,nows what euer- other qropessionav is doin.A and where 
sogeone is alloyntakve por the logqvete qiltyreF Syesswor, in this area 
does not voo, vi,e i.noranleF Bt voo,s vi,e kvind trystF



CHAPTER FIVE

THE AVERAGE GAME

HOW THE FINANCIAL SYSTEM PROFITS WHEN 
YOU STAY AVERAGE. AND WHAT THE 

WEALTHY DO INSTEAD.

W arren Butehh saw hol rufew li vngewhvn.M

Rule number one: never lose money.

Rule number two: never forget rule number one.

plwh deldfe sear hsah ank nlkM paDew wenweM ml nlh flwe ylneTM bsen 
hseT .l caxD hl klvn. e,axhfT osah hseT oere klvn. ceilre- osvxs vw a 
whrahe.T cuvfh afylwh enhvrefT arlunk hrTvn. hl yaDe ylneT- ovhs gerT fvhhfe 
wTwheyahvx ahhenhvln davk hl drlhexhvn. vhM

bsah awTyyehrT- hse .ad cehoeen slo yuxs ener.T .lew vnhl axxuyufaI
hvln ank slo fvhhfe .lew vnhl drlhexhvln- vw nlh an axxvkenhM Gh vw hse drlkuxh 
li a Rnanxvaf wTwhey hsah drlRhw ylwh osen Tlu cesage vn drekvxhacfe- 
agera.e oaTwM
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bsvw xsadher vw acluh hsah wTwheyM 2lo vh olrDwM Wsl vh wergewM 5nk osT 
hse iayvfvew osl cuvfk ank Deed .enerahvlnaf oeafhs sage afoaTw lderahek 
cT a xlydfehefT kvterenh weh li rufewM
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What Average Looks Like in Practice

5gera.e cesagvlr vn hse Rnanxvaf olrfk fllDw fvDe hsvwM

Ulu xlnhrvcuhe hl Tlur H()%D3 ank feh hse dfan akyvnvwhrahlr dvxD a harI
.ehIkahe iunkM Ulu daT Tlur akgvwlr )" a Tear ovhsluh xafxufahvn. osah 
hsah xlydlunkw hl lger hsvrhT TearwM 

  Ulu xfavy Plxvaf PexurvhT ah AK lr Aj cexauwe Tlu reak hsah Tlu 
wslufk haDe vh earfT hl z.eh Tlur ylneT caxDMz 

  Ulu Deed Tlur ylneT vn hrakvhvlnaf dreIha, axxlunhw cexauwe keI
ierrvn. ha,ew afoaTw iefh fvDe hse wyarh ylgeM 

  Ulu neger sak a Olhs xlngerwvln whrahe.T cexauwe nlclkT eger 
lterek Tlu lneM 

  Ulu sage a ovff hsah oaw kraihek vn K((j ank saw nlh ceen hluxsek 
wvnxeM

4lne li hsewe cesagvlrw ieef orln.M Yaxs lne- vn vwlfahvln- saw a reawlnI
acfe quwhvRxahvlnM Buh hse Rnanxvaf wTwhey yaDew an enlryluw aylunh li 
ylneT ln hse xuyufahvge etexh li agera.e cesagvlr ah wxafeM

bse yuhuaf iunk vnkuwhrT xlffexhw ieew ln hrvffvlnw li klffarw li awwehw- hse 
yaqlrvhT li osvxs unkerderilry wvydfe vnke, iunkw lger anT yeanvn.iuf 
hvye slrv8lnM 

bse ha, wTwhey xlffexhw OeLuvrek pvnvyuy mvwhrvcuhvlnw hsah oere vnI
9ahek cT kexakew li ha, keierraf hsah nlclkT eger ylkefek whrahe.vxaffTM 
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Qrlcahe xlurhw xlffexh ieew ln ewhahew hsah daww hsrlu.s hsey cexauwe nlI
clkT rewhruxhurek hse awweh lonerwsvd hl aglvk vhM 

Fln.Ihery xare iaxvfvhvew xlffexh daTyenh irly rehvreyenh wagvn.w cexauwe 
nlclkT hranwierrek hsah rvwD hl an vnwuranxe drlkuxh osen xlgera.e oaw 
whvff atlrkacfeM

bse wTwhey vw nlh xlnwdvrvn. a.avnwh TluM Gh vw wvydfT cuvfh hl e,hraxh 
ya,vyuy gafue irly keiaufh cesagvlrM 5nk keiaufh cesagvlr vw agera.e 
cesagvlrM

bse iayvfvew osl Deed osah hseT cuvfk kl nlh cesage fvDe hse agera.eM 
bseT neger sageM
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The Two Media Personalities You Should Be Skeptical 
Of

bsere are hol sv.sIdrlRfe Rnanxvaf yekva derwlnafvhvew oslwe akgvxe saw 
reaxsek henw li yvffvlnw li 5yervxan iayvfvewM bsevr nayew are oeff DnlonM 
bsevr yewwa.e- ah vhw xlre- vw wvydfeC wage a..rewwvgefT- vngewh vn floIxlwh 
vnke, iunkw- .eh luh li kech- ank fvge ceflo Tlur yeanwM

bsah akgvxe vw nlh orln. kurvn. axxuyufahvlnM Elr a jKITearIlfk ovhs a 
FH(-((( wafarT ank F)7-((( vn xrekvh xark kech- vh vw drlcacfT hse rv.sh 
yewwa.eM

Buh sere vw osah hsevr cuwvneww ylkef kedenkw lnM PhaTvn. agera.eM BesagI
vn. vn hse drekvxhacfe- xlnwvwhenh- yavnwhreay oaT hsah Deedw yvffvlnw li 
deldfe en.a.ek ovhs hsevr cllDw- hsevr rakvl wslow- hsevr xlurwew- ank hsevr 
akgerhvwerwM

4evhser lne li hsey yaDew hsevr reaf ylneT irly earnek vnxlyeM bsevr 
reaf ylneT xlyew irly cuwvneww lonerwsvd- yekva rv.shw- ducfvwsvn. 
keafw- ank wdeaDvn. ieewM bseT cuvfh oeafhs hse oaT oeafhsT deldfe cuvfk 
oeafhs- hsrlu.s lonerwsvd- fegera.e- ank wTwheywM

Buh hse akgvxe hseT weff hl hsevr aukvenxe vw hse akgvxe li hse eydflTeeM Page 
vn Tlur H()%D3M pa, Tlur Olhs GO5M QaT lt hse sluweM mve ovhs a newh e..M

bsere vw nlhsvn. orln. ovhs hsah dahs ilr hse rv.sh derwln ah hse rv.sh 
wha.e li fvieM Buh vh vw nlh slo hse deldfe .vgvn. hsah akgvxe cuvfh hsevr 
lon oeafhsM 5nk vh vw nlh hse xlydfehe dvxhure ilr a iayvfT wvhhvn. ln 
hol yvffvln klffarw hrTvn. hl R.ure luh slo hl yaDe hsah fawh hsvrhT Tearw 
ovhsluh .vgvn. safi li vh hl hse GOPM
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breah hsevr axxuyufahvln akgvxe aw a wharhvn. dlvnhM Nnkerwhank hsah rehvreI
yenh reLuvrew a kvterenh xlngerwahvln enhvrefTM
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What the Wealthy Actually Do

WeafhsT iayvfvew- hse lnew osl cuvfk ank Deed oeafhs axrlww .enerahvlnw- 
lderahe cT a weh li drvnxvdfew hsah hse agera.e Rnanxvaf yekva afylwh neger 
kvwxuwwewM 4lh cexauwe hslwe drvnxvdfew are wexrehM Bexauwe hseT are nlh 
drlRhacfe hl heaxs ah wxafeM

bseT wedarahe xadvhaf vnhl kvwhvnxh cuxDehw ovhs kvwhvnxh durdlwewM Erlohs 
xadvhaf .lew vn lne dfaxeM Gnxlye xadvhaf .lew vn anlhserM FvLuvkvhT rewergew 
vn a hsvrkM Yaxs cuxDeh saw rufewM Yaxs wergew a wdexvRx iunxhvlnM bse 
cuxDehw kl nlh xlydehe ovhs eaxs lhserM

bseT hreah ha, dfannvn. aw a TearIrlunk whrahe.vx kvwxvdfvne- nlh an annuaf 
daderolrD e,erxvweM bsevr GQ5w ank Rnanxvaf akgvwlrw hafD hl eaxs lhserM 
mexvwvlnw are yake ovhs iuff aoareneww li hsevr ha, xlnweLuenxew- ylkefek 
ilroark- nlh kvwxlgerek aiher hse iaxh ln 5drvf )7hsM

bseT hranwier rvwD hseT kl nlh neek hl xarrTM Fln.Ihery xare rvwDM plrhafvhT 
rvwDM bse rvwD li a xahawhrldsvx seafhs egenh hsah kedfehew rehvreyenh awwehwM 
bseT uwe vnwuranxe drlkuxhw nlh cexauwe an vnwuranxe a.enh wlfk hsey 
wlyehsvn.- cuh cexauwe a xllrkvnahek heay vkenhvRek osvxs rvwDw oere 
cehher sefk ank osvxs oere cehher hranwierrekM

bseT uwe fegera.e vnheffv.enhfTM GadvhafM QeldfeM PTwheywM 5kgvwlrwM bseT 
kl nlh hrT hl yana.e egerThsvn. hseywefgewM bseT cuvfk heaywM bseT 
kefe.ahe hl e,derhwM bseT daT ilr xllrkvnahvln ank axxlunhacvfvhT- nlh quwh 
drlkuxh yana.eyenhM

5nk xrvhvxaffT- hseT kl nlh yeawure hsevr wuxxeww cT .rlww axxlunh gafueM 
bseT yeawure vh cT neh wdenkacfe vnxlye aiher ha,ew- aiher ieew- aiher rvwD- 
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kefvgerek refvacfT ilr hse rewh li hsevr fvgew ank dawwek eHxvenhfT hl hse 
.enerahvln aiher hseyM

bsah vw a xlydfehefT kvterenh wxlrexark hsan ylwh iayvfvew are uwvn.M 5nk 
vh feakw hl xlydfehefT kvterenh kexvwvlnwM
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The 4% Rule and the 401(k): Outdated Tools for a New 
Reality

bol li hse ylwh keedfT eycekkek dvexew li xlngenhvlnaf rehvreyenh ovwI
kly kewerge hl ce Luewhvlnek kvrexhfTM

bse H" rufe waTw Tlu xan ovhskrao H" li Tlur dlrhilfvl annuaffT ank nlh 
run luh li ylneT lger a hsvrhTITear rehvreyenhM Gh oaw kegefldek vn )$$H 
cawek ln svwhlrvxaf yarDeh kahaM Gh klew nlh axxlunh ilr weLuenxe li rehurnw 
rvwD vn a floITvefk engvrlnyenhM 

It does not account for hse ha, xlwh li ovhskraovn. irly hrakvhvlnaf 
dreIha, axxlunhwM 

It does not account for hse vydaxh li Opmw ilrxvn. ovhskraoafw aclge 
H" re.arkfeww li osah hse yarDeh vw klvn.M 

Gh vw a rufe li hsuyc irly a kvterenh era cevn. addfvek hl a Rnanxvaf 
engvrlnyenh vh oaw neger kewv.nek ilrM

bse H()%D3 vw a ya.nvRxenh axxuyufahvln gesvxfeM 

It is not a retirement income system. Gh oaw kewv.nek hl sefd olrDerw 
keier ha,ew ank .rlo wagvn.w kurvn. hsevr olrDvn. TearwM 

It was not designed to coordinate with Plxvaf PexurvhT hvyvn.- yana.e 
GOp55 hsrewslfkw- iunk a Olhs xlngerwvln whrahe.T- lr werge aw hse xenI
herdvexe li a ha,IeHxvenh kvwhrvcuhvln dfanM 

Nwvn. a H()%D3 aw hse drvyarT rehvreyenh vnxlye gesvxfe- ovhsluh a xlyI
dfehe kvwhrvcuhvln whrahe.T oraddek arlunk vh- vw fvDe uwvn. a sayyer hl 
derilry wur.erTM 
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Gh vw hse rv.sh hllf ilr lne qlc ank enhvrefT hse orln. hllf ilr anlhserM

bse iayvfvew osl Deed osah hseT cuvfk unkerwhank hsvwM bseT uwe hse 
H()%D3 ilr osah vh vwM 5 ha,Iakganha.ek .rlohs gesvxfeM bsen hseT cuvfk 
a xlydfehe vnxlye ank ha, whrahe.T arlunk vh ilr hse kvwhrvcuhvln dsaweM
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Never Losing Money Is a Strategy

Feh uw xlye caxD hl ButehhM

4eger flwe ylneT vw nlh a cuyder whvxDerM Gh vw an arxsvhexhureM Gh yeanw 
cuvfkvn. a Rnanxvaf whruxhure osere xahawhrldsvx flww vw nlh dlwwvcfe- osere 
ewwenhvaf vnxlye vw nlh e,dlwek hl yarDeh glfahvfvhT- osere rvwD vw sefk lnfT 
osere vh vw addrldrvahe hl slfk vh ank hranwierrek egerTosere efweM

plwh rehvreyenh dlrhilfvlw are nlh cuvfh hsah oaTM bseT are cuvfh hl ya,vI
yv8e .rlohs ovhs an axxedhacfe fegef li glfahvfvhTM bse glfahvfvhT vw axxedhI
acfe kurvn. axxuyufahvln cexauwe hvye acwlrcw vhM Gn kvwhrvcuhvln- hsah 
waye glfahvfvhT xan creaD hse dfanM

5 H(" yarDeh kexfvne vn Tear hol li rehvreyenh- xlycvnek ovhs ovhsI
kraoafw hl yeeh fvgvn. e,denwew- xan deryanenhfT vydavr a dlrhilfvl hsah 
olufk sage rexlgerek quwh Rne vi feih unhluxsekM bse iayvfT osl cuvfh a 
FK yvffvln dlrhilfvl ank sak nl vnxlye 9llr- nl fvLuvkvhT cuter- ank nl 
.uaranheek vnxlye wlurxe e,dervenxew hsah kexfvne vn a xlydfehefT kvterI
enh oaT hsan hse iayvfT osl en.vneerek hsevr rehvreyenh wl hsah ewwenhvaf 
e,denwew oere yeh re.arkfeww li osah hse yarDeh kvkM

bsah en.vneervn. vw nlh xlydfvxahekM Buh vh reLuvrew wlyelne hl kl vhM 
Plyelne hl awD hse rv.sh Luewhvlnw- run hse nuycerw- cuvfk hse whruxhure- 
ank yaDe wure egerT faTer vw olrDvn. hl.ehserM

bsah vw osah Qarh bol li hsvw cllD vw acluhM

bse QGFSb Qrlxeww vw hsah whruxhureM Evge faTerwM GllrkvnahekM Buvfh wdexviI
vxaffT hl xflwe hse .adw hsah hse agera.e Rnanxvaf wTwhey feagew lden- ln 
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durdlwe lr cT lyvwwvln- ah hse e,denwe li iayvfvew osl kewergek cehher 
akgvxeM

Gn hse ne,h xsadher- oe ovff oafD hsrlu.s hse irayeolrD vn iuffM Wsah 
eaxs faTer akkrewwewM WsT hse weLuenxe yahherwM 5nk slo hse K7 cv..ewh 
yvwhaDew yad hl hse wdexvRx faTer kewv.nek hl dregenh eaxs lneM

bse kva.nlwhvx ce.vnw vn Gsadher AM
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ReGection: ,uesswork? Plan? or Strategy.

The Average Game chapter is ultimately about whether you are making 
deliberate decisions or accepting the defaults a system designed for its own 
benefit has laid out for you. Ask yourself these questions.

Do you know the total cost of your current investment strategy including ad-
visor fees, fund expense ratios, and any platform or administrative charges? 
Have you ever calculated what that total cost compounds to over a thirty-year 
retirement against your specific balance?

Do you have a guaranteed, predictable, protected income plan that does not 
depend on portfolio performance? 

Are you relying on the 4% rule as your retirement income framework? If so, 
has anyone modeled what that rule produces with and without a scenario 
where the market drops 30% in year two of retirement, combined with your 
actual withdrawal needs?

Is your current retirement strategy the product of a deliberate decision to 
do things a specific way, or is it the accumulated result of doing what your 
advisor suggested, following general media advice, and making individual 
decisions that were never evaluated as a coordinated system?

What specifically makes your current approach different from what the 
average family in your situation is doing? If the answer is not clear and 
specific, the strategy may not be as differentiated as it feels.

bse Rnanxvaf wTwhey vw nlh kewv.nek hl surh TluM Gh vw kewv.nek hl drlRh 
irly agera.e cesagvlrM bse iayvfvew osl ceah vh are nlh wyarher lr fuxDverM 
bseT are wvydfT hse lnew osl whlddek axxedhvn. hse keiaufhw ank wharhek 
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yaDvn. kefvcerahe kexvwvlnwM bsah vw hse kvterenxe cehoeen .uewwolrD- a 
dfan- ank a hrue whrahe.TM
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PART TWO

The P1I1L1O1T1 Process



CHAPTER SIX

THE PILOT PROCESS

A FIVE-LAYER RETIREMENT SYSTEM BUILT FOR 
THE PHASE OF LIFE MOST ADVISORS NEVER 

FULLY PLAN FOR.

Y ou now understand the problem.

The rules change at retirement and most people do not know it. The 
advisory system is structured to reward growth, not positioning. Guess-
work and basic plans fail under real-world pressure. The Anancial system 
proAts from average behavior. Nnd Aduciary, despite its legal weight, does 
not guarantee a complete retirement strategy.

You understand the problem. Pow it is time to understand the solution.

The ILOFT Irocess is a Ave-layer retirement system. Lt was built speciA-
cally for the distribution phase of Anancial life. Pot for accumulation. Pot 
for wealth building. Hor the phase that begins when you stop earning and 
start living oE what you built.
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5ach letter in ILOFT represents one layer of the system. 5ach layer ad-
dresses a distinct category of retirement risk. 5ach one builds on the one 
before it. Nnd the seUuence is not arbitrary. Lt mirrors the natural order in 
which retirement decisions must be made and the natural progression of 
how retirement compleCity unfolds over time.

2ere is the framework. 7nderstand it before Dhapter Q shows you eCactly 
where most families are eCposed.
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P: Portfolio Positioning

Iortfolio Iositioning is the foundation of the framework. Lt addresses 
how your assets are allocated, structured, and protected speciAcally for the 
distribution phase.

?uring accumulation, portfolio management is primarily about growth. 
Nsset allocation, diversiAcation, rebalancing, and staying invested through 
volatility. Those principles do not disappear in retirement. Rut they be-
come secondary to a more urgent set of Uuestions.

Ls this portfolio designed to generate reliable income$ Ls it structured to 
survive a ma3or market decline in the early years of retirement without 
permanently impairing the income stream$ Nre assets positioned across 
taCable, taC-deferred, and taC-free accounts in a way that supports a strate-
gic withdrawal seUuence$ Ls the risk level calibrated for distribution, not 
accumulation$

6ost portfolios handed to retirees are accumulation portfolios in new 
clothing. The allocations may shift slightly more conservative with age, 
but the underlying architecture is still built for growth. That mismatch, 
growth architecture applied to an income problem, is where Iortfolio 
Iositioning failures begin.

This layer also addresses the fee problem. 2idden fees, layered advisor 
charges, and eCpensive fund structures can Uuietly remove 09'',''' to 
0z'',''' from a retirement portfolio over a twenty to thirty year period. 
That is not a rounding error. Lt is a meaningful portion of a family8s 
Anancial security, eCtracted in increments small enough that most people 
never notice.
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I: Income and Tax Strategy

Lncome and TaC Mtrategy is the engine room of the ILOFT system. Lt 
addresses how and when money is withdrawn from your portfolio. Pot 
3ust where it is invested.

6ost families think about income in retirement the same way they think 
about income during their working years. 6oney comes in, eCpenses go 
out, and taCes happen at the end of the year. That model breaks down 
almost immediately in retirement, because retirement income comes from 
multiple sources with diEerent taC treatments, diEerent timing reUuire-
ments, and compleC interactions with each other.

Mocial Mecurity can be anywhere from %ero to 4SW taCable depending on 
your other income. Traditional LKN withdrawals are fully taCable as or-
dinary income. Koth LKN withdrawals are taC-free. Dapital gains may be 
taCed at preferential rates or pushed into higher brackets by other income. 
KeUuired 6inimum ?istributions add forced taCable income beginning 
at Q9 whether you need it or not.

The seUuence in which you draw from these sources determines your taC 
bracket every year for the rest of your life. N family that draws from the 
wrong account in the wrong order can easily pay 0B'',''' to 0:'',''' 
more in lifetime taCes than a family with identical assets who seUuences 
correctly.

This layer also addresses the Koth Donversion Dindow, the Mocial Mecu-
rity timing decision, 6edicare LK6NN management, and multi-year taC 
bracket engineering. These are not separate topics. They are interconnect-
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ed decisions that must be made together, modeled together, and optimi%ed 
together as a single system.
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L: Longevity, Life Events, and Tax Stress Tests

The O layer does something most retirement plans never do. Lt stress-tests 
everything against the conditions that actually derail retirements.

N plan that works under ideal conditions is not a retirement plan. Lt is a 
hope. The O layer replaces hope with deliberate resilience.

MiC speciAc stressors threaten the sustainability of almost every retirement 
plan. Oongevity, living longer than the plan pro3ected and running out of 
money before running out of life. LnEation, the Uuiet erosion of purchas-
ing power that turns a comfortable income into a strained one over thirty 
years. 6arket volatility, the seUuence of returns problem that can perma-
nently impair a portfolio when it coincides with withdrawals. The widow-
hood income change, the moment one spouse dies and household income 
drops while the taC burden barely moves. OiUuidity gaps, the absence of 
accessible cash when an uneCpected eCpense arrives and all assets are locked 
in investments or illiUuid structures. Nnd future taC rate uncertainty, the 
risk that today8s taC planning assumptions are wrong because rates change.

The O layer asks a simple but uncomfortable Uuestion about every re-
tirement planF what happens when these stressors arrive$ Pot if. Dhen. 
Recause they will. Nnd the plan that has not been designed to absorb them 
will break under conditions that a properly engineered strategy handles 
without crisis.
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O: Ownership and Control

Fwnership and Dontrol addresses the legal and structural layer of retire-
ment planning. Lt ensures that assets are not 3ust growing and generating 
income but are properly titled, protected, and positioned to transfer ac-
cording to your actual wishes.

This is the layer that most Anancial advisors do not own. Lt reUuires co-
ordination between the Anancial plan and the legal structure. Lt reUuires 
someone to ask whether the beneAciary designation on that LKN from 
xzz4 still reEects your intentions. Dhether the asset titling on your real 
estate creates unnecessary probate eCposure. Dhether the trust that was set 
up Afteen years ago is still aligned with the current taC environment and 
your current family situation.

Irobate court costs families between :W and 4W of the gross estate in fees, 
delays, and lost privacy. Fn a 0B million estate, that is 04',''' to 0xq',''' 
that passes to the legal system instead of the family. Lt is entirely avoidable 
with proper planning. Rut it reUuires someone to take ownership of that 
layer, and in most fragmented advisory relationships, nobody does.

This layer also addresses the practical reality of what happens when some-
thing goes wrong. Dan your spouse access accounts immediately$ ?oes 
your family know where the documents are$ Nre the right powers of 
attorney in place$ Ls the plan eCecutable by the people who need to eCecute 
it$
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T: Transfer of Risk

Transfer of Kisk is the Anal layer of the ILOFT system. Lt addresses the 
threats to retirement that should not be carried alone.

5very retirement plan has risks. Mome risks are worth holding. N diversiAed 
portfolio carries market risk in eCchange for long-term growth potential. 
That trade-oE makes sense. Rut other risks, catastrophic health events, 
long-term care costs, outliving your assets, the loss of guaranteed income, 
are risks that can be transferred to insurance products and guaranteed 
income vehicles speciAcally designed to absorb them.

The distinction matters. N family with no guaranteed income Eoor has 
their essential eCpenses eCposed to market performance every year for the 
rest of their lives. N :'W market decline does not 3ust reduce their account 
balance. Lt reduces their income. Iossibly to the point of real hardship. 
That is a risk that did not need to be carried. N properly structured income 
Eoor eliminates it.

Oong-term care is the most eCpensive unplanned event in retirement. The 
average cost of a skilled nursing facility is over 0x'',''' per year. Dithout 
a plan, that cost comes directly from the retirement portfolio. Dith a plan, 
that risk is transferred to a product designed to absorb it at a fraction of 
the eventual cost.

Transfer of Kisk is not about fear-based product selling. Lt is about strate-
gic delegation. Ldentifying which risks belong in the retirement plan and 
which belong somewhere else, and building the structure accordingly.
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Why the Sequence Matters

The ILOFT layers are not a menu. They are a seUuence. Nnd the seUuence 
is deliberate.

You cannot engineer income eEectively without Arst knowing how the 
portfolio is positioned. You cannot stress-test a longevity plan without 
knowing how income and taCes are structured. You cannot protect own-
ership and control without knowing what assets eCist and how they are 
funded. You cannot make intelligent risk transfer decisions without un-
derstanding what risks remain after the Arst four layers have been ad-
dressed.

5ach layer informs the neCt. The system works because every layer is con-
nected to every other layer. That is what makes it a strategy rather than a 
checklist.

Most families have pieces of this system. What they rarely have is all 
five layers working together, in sequence, coordinated by someone 
accountable for the whole picture.

Dhapter Q is where the real work begins. Lt maps BS speciAc mistakes we 
have seen repeatedly across hundreds of client families directly to the layer 
of the ILOFT system where each one lives. Lt will show you eCactly where 
the gaps in the average retirement plan eCist, which mistakes are most 
common at each layer, and what the cost of each one looks like in real 
dollars.

Kead it with your own plan in mind. Recause the Uuestion that matters is 
not whether these mistakes eCist. Lt is how many of them eCist in yours.



CHAPTER SEVEN

THE 25 BIGGEST MISTAKES

WHAT WE SEE OVER AND OVER WORKING 
WITH FAMILIES WORTH $1 MILLION TO $35 

MILLION. AND WHAT EVERY RETIREMENT HAS 
IN COMMON WITH THEIRS.

I  want to say something important before we go through this list.

These 25 mistakes are not theoretical. They are not assembled from 
research papers or industry surveys. They come from direct observation. 
From sitting across the table from hundreds of families, reviewing their 
plans, analyzing their structures, and Anding the same gaps appearing over 
and over regardless of the size of the account.

$ family with 0251k and a family with 08.2 million makes these mistakes. 

$ family with 08G million makes these mistakes. 

The dollar amounts change. The mistakes do not.
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That pattern tells us something important. These are not failures of intelx
ligence or discipline. They are structural failures. Raps that eCist because 
the system most families rely on was never designed to close them. 

  $n accumulationxfocused advisor. 

  $ jN$ who Ales returns but does not engineer taC strategy. 

  $n estate attorney who drafts documents but does not coordinate 
them with the Anancial plan. 

  $n insurance agent who sells products but does not integrate 
them into a risk transfer strategy.

Overyone doing their Wob. Qobody owning the whole system.

Lhat follows is a map of where that system fails and what each failure costs. 
Eead it as a diagnostic. Overy mistake you recognize in your own plan is a 
number on a page that belongs in your account, not somewhere else.

Le have organized the 25 mistakes by NIHYT layer so you can see eCactly 
which part of the system is responsible for preventing each one. $fter the 
25, we will cover siC more that almost nobody sees coming. Those siC live 
in a diBerent category entirely.

Het us begin.
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P: Portfolio Positioning -- Mistakes 1 through 6

Mistake 1: Portfolio designed for accumulation, not distribution

The portfolio was built to grow. It was never restructured to generate 
reliable income. The risk level, asset allocation, and product selection all 
re6ect the priorities of a thirtyxAve yearxold building wealth, not a siCtyxAve 
yearxold living oB it. This single mismatch creates eCposure across every 
other layer of the plan. The Eetirement TaC Trap covers the income archix
tecture needed to AC it.

Mistake 2: Cookie-cutter portfolio design

The same model allocation applied to every client with minor agexbased 
adWustments. Qo account for speciAc income needs, withdrawal timing, 
taC bucket strategy, or individual life circumstances. Lhen your plan looks 
identical to the plan of someone ten years younger with completely diBerx
ent income sources and estate goals, it is a model portfolio, not a retirement 
strategy.

Mistake 3: Multiple hidden fees reducing long-term returns

$dvisor fees, fund eCpense ratios, platform fees, and insurance product 
charges layer on top of each other invisibly. $ family paying 8.G4 in total 
annual fees on a 02 million portfolio is paying 0qV,111 per year, comx
pounding, for thirty years. The diBerence between a 1.54 fee structure and 
a 8.G4 fee structure, on 02 million over thirty years, is often 0Z11,111 or 
more. That money does not disappear. It transfers from your family to the 
Anancial services industry.

Mistake 4: Ignoring sequence of returns risk
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$ q54 market decline in year two of retirement, combined with ongoing 
withdrawals to fund living eCpenses, can permanently impair a portfolio 
that would have recovered Wust Ane if left untouched. The se'uencing of 
gains and losses in the early years of distribution matters far more than 
the average return over the full period. $ plan with no defense against 
earlyxretirement se'uence risk is a plan with a structural 6aw that cannot 
be ACed after the fact.

Mistake 5: Overexposure to stock market volatility

The risk level that was appropriate during accumulation is often mainx
tained into retirement without adWustment. $ -14 e'uity allocation that 
made sense at 51 becomes dangerous at V- when withdrawals begin. 
:olatility that was an inconvenience during accumulation becomes a threat 
to income sustainability during distribution. Eisk calibration must shift 
with the phase, not Wust with age on a generic glide path.

Mistake 6: No plan for the shift from accumulation to distribution

The Eetirement Eed Jone, the Ave years before and after retirement, is the 
most conse'uential Anancial decade of most families9 lives. $rriving at that 
decade with an accumulation portfolio, no income architecture, and no 
withdrawal strategy is the single most common and most eCpensive failure 
we see. The plan that worked for thirtyxAve years of growth does not aux
tomatically translate into a plan that works for thirty years of distribution. 
It must be deliberately rebuilt for the new obWective.
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I: Income and Tax Strategy -- Mistakes 7 through 12

Mistake 7: No structured retirement income strategy

Lithdrawals happen reactively. %oney is pulled from wherever feels conx
venient when an eCpense arises. There is no designed se'uence, no taC 
bracket targeting, no coordination between income sources. The result is 
a lifetime of suboptimal taC decisions that compound into a meaningful 
permanent cost. $ structured income strategy is not optional for a family 
with signiAcant assets. It is the diBerence between paying the IED what 
you legally owe and paying the IED more than you ever needed to. The 
Eetirement TaC Trap goes deep on this.

Mistake 8: Poor withdrawal sequencing

Urawing from the wrong accounts in the wrong order generates unnecesx
sary taCable income, wastes taCxadvantaged space, and creates a permanent 
drag on lifetime wealth. $ family that draws from their traditional IE$ 
Arst while their Eoth accounts and taCable accounts sit untouched is makx
ing a se'uencing error that typically costs siC Agures in lifetime taCes. The 
correct se'uence depends on your speciAc taC situation, your proWected 
E%Us, and your estate goals. It must be modeled, not guessed.

Mistake 9: Ignoring Required Minimum Distribution planning

E%Us begin at -q whether you need the income or not. For a famix
ly with a 08.5 million traditional IE$, the Arst E%U is approCimately 
05Z,-51, adding to Docial Decurity and other income, potentially pushing 
the household into a higher taC bracket, triggering %edicare IE%$$ 
surcharges, and causing up to G54 of Docial Decurity to become taCable. 
Qone of that is inevitable. $ll of it can be substantially reduced with 
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Eoth conversion planning eCecuted in the years before E%Us begin. %ost 
families never do it because nobody modeled what was coming.

Mistake 10: Claiming Social Security too early

jlaiming Docial Decurity at V2 instead of -1 reduces the monthly beneAt 
by approCimately q14 for the remainder of life. For a married couple, the 
higher earner9s beneAt also becomes the survivor9s beneAt. $ suboptimal 
Docial Decurity decision does not Wust reduce one person9s income. It can 
reduce the surviving spouse9s income for decades. The breakxeven analysis, 
the spousal strategy, and the survivor optimization must all be modeled 
before this decision is made. It cannot be undone.

Mistake 11: No multi-year tax planning strategy

TaC planning done reactively, one year at a time, leaves enormous money 
on the table. The families who pay the least taC in retirement are the ones 
who modeled their taC brackets Ave, ten, and twenty years into the future, 
identiAed the windows where rates were favorable, and made deliberate 
decisions during those windows. Eoth conversions in the gap years. jharx
itable giving in highxincome years. japital gains harvesting in lowxbracket 
years. Qone of this happens by accident. It re'uires a strategy, not a taC 
return.

Mistake 12: Ignoring Medicare IRMAA thresholds

%edicare Nart K and Nart U premiums increase signiAcantly when modx
iAed adWusted gross income crosses certain thresholds. $ single dollar of 
income above a threshold can trigger thousands of dollars in additional 
annual premiums, applied retroactively based on income from two years 
prior. $ Eoth conversion, a capital gain, or a re'uired distribution that 
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lands in the wrong year can create a %edicare surcharge that nobody 
planned for and that compounds over multiple years. IE%$$ managex
ment is an income and taC strategy problem that most families never know 
eCists until they receive the bill.
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L: Longevity, Life Events, and Tax Stress Tests -- Mis-
takes 13 through 18

Mistake 13: Underestimating life expectancy

The average V5xyearxold $merican woman today has a 514 chance of living 
past G5. The average V5xyearxold man has a 514 chance of living past Gq. 
For a married couple, there is a signiAcant probability that at least one 
spouse lives into their nineties. $ retirement plan built for twenty years 
of distributions may need to fund thirty or more. Eunning out of money 
is not a market problem. It is a longevity problem that should have been 
designed for from the beginning.

Mistake 14: Ignoring inflation risk

In6ation at q4 per year reduces purchasing power by approCimately 514 
over twentyxfour years. The income that funds a comfortable retirement 
at V5 funds a strained one at G5 if it has not been structured to grow 
with in6ation. FiCed income sources, pensions, and improperly structured 
annuities can all lose real value steadily over a long retirement. In6ation 
is not dramatic. It is 'uiet, consistent, and cumulative. Nlans that do not 
account for it eCplicitly will underperform every proWection.

Mistake 15: Ignoring market volatility impact on income

$ portfolio that 6uctuates 214 to q14 annually may be acceptable during 
accumulation. Uuring distribution, that same volatility creates real income 
instability. $ family drawing 0G1,111 per year from a 02 million portfolio 
that drops to 08.Z million faces a choice? reduce income or accelerate the 
depletion of the portfolio. Qeither option was in the plan. The plan did 
not account for what volatility actually does to a distribution strategy.
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Mistake 16: No planning for widowhood income changes

Lhen a spouse dies, household income typically drops signiAcantly while 
the taC burden does not drop proportionally. Yne Docial Decurity check 
is lost. The surviving spouse Ales as a single taCpayer with narrower taC 
brackets. The same income that was taCed in the married Aling Wointly 
bracket is now taCed at the higher single rate. This combination, called the 
widow9s taC trap, can increase the surviving spouse9s taC burden by tens of 
thousands of dollars annually. It is entirely predictable and almost never 
planned for.

Mistake 17: Lack of liquidity for unexpected events

$ssets locked in illi'uid investments, retirement accounts with early withx
drawal penalties, or concentrated positions with embedded capital gains 
can leave a family with signiAcant wealth and no practical access to cash 
when an emergency arises. $ roof replacement, a medical eCpense, a family 
need, or an investment opportunity can all re'uire li'uidity that the portx
folio does not provide without triggering taCes and penalties. Hi'uidity is 
not glamorous. It does not appear in performance reports. Kut its absence 
in a crisis is catastrophic.

Mistake 18: Failing to stress test for future tax increases

%ost retirement plans are built on the assumption that taC rates will 
remain roughly where they are today. The current individual income taC 
rates under the TaC juts and Gobs $ct are scheduled to sunset after 2125 
unless jongress acts. The national debt traWectory makes future taC inx
creases a genuine planning consideration. $ retirement plan that is highly 
dependent on low taC rates surviving for thirty years is a plan with a 
structural vulnerability that has not been honestly eCamined.
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O: Ownership and Control -- Mistakes 19 through 22

Mistake 19: Assets exposed to probate court

Nrobate is the legal process by which a deceased person9s assets are transx
ferred to heirs under court supervision. It is timexconsuming, typically 
taking twelve to eighteen months or more. It is eCpensive, costing Z4 to 
G4 of the gross estate in attorney fees, eCecutor fees, and court costs. Yn a 
02 million estate, that is 0G1,111 to 08V1,111 that passes to the legal system 
instead of the family. It is public record, eliminating the privacy that most 
families assume their estate has. $nd it is entirely avoidable with proper 
ownership structure and beneAciary designations. The Nrobate TaC Trap 
covers this in full.

Mistake 20: Outdated or incorrect beneficiary designations

KeneAciary designations on retirement accounts and life insurance policies 
override the instructions in a will. $ beneAciary designation form that 
names an eCxspouse, a deceased parent, or does not account for a new child 
can direct assets in ways that directly contradict everything in the estate 
plan. These forms are rarely reviewed after the original Aling. The divorce, 
the death, the remarriage, the new grandchild, all of these life events change 
the correct answer. The form does not update itself.

Mistake 21: No will or power of attorney in place

Uying without a will means the state decides how your assets are distribx
uted according to its default rules, which may bear no resemblance to 
your wishes. The absence of a durable power of attorney means that if 
you become incapacitated, your family may need to go to court to obtain 
the authority to manage your Anancial aBairs. These are not edge cases 
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for the elderly. They are fundamental documents that every adult with 
assets should have. The percentage of families who do not is consistently 
surprising.

Mistake 22: Improper asset ownership and titling

Mow an asset is owned determines how it is taCed, how it transfers at death, 
and who has access to it during life. Goint tenancy, tenancy in common, 
community property, trust ownership, and individual ownership all have 
diBerent legal and taC conse'uences. $ssets titled incorrectly can inadverx
tently create estate taC eCposure, bypass trust provisions, or prevent the 
stepxup in basis that eliminates capital gains taCes for heirs. $sset titling 
is not a paperwork formality. It is a substantive Anancial decision that 
re'uires coordination between the Anancial plan and the legal structure.
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T: Transfer of Risk -- Mistakes 23 through 25

Mistake 23: No guaranteed income floor

$ retirement funded entirely by portfolio withdrawals ties essential living 
eCpenses to market performance every year for the rest of a family9s life. 
Lhen the market performs well, income is Ane. Lhen the market drops 
Z14, income drops with it, or the portfolio is depleted faster to maintain 
income that the portfolio can no longer support. $ guaranteed income 
6oor, a baseline of income from Docial Decurity, pensions, annuities, or 
other guaranteed sources that covers nonxnegotiable living eCpenses, rex
moves that vulnerability entirely. The families who sleep best in retirement 
are not necessarily the wealthiest ones. They are the ones whose essential 
eCpenses are guaranteed regardless of what the market does.

Mistake 24: No life insurance or risk transfer strategy

Hife insurance in retirement is not about replacing a paycheck. It is about 
completing Anancial obligations that cannot be selfxfunded if a catax
strophic event arrives too early. $n estate with insuIcient li'uidity. $ surx
viving spouse who would outlive the portfolio. $ charitable commitment 
that depends on a speciAc asset being intact. $ business succession that 
re'uires a funded buyout. In each case, life insurance is not a product 
purchase. It is a strategic risk transfer decision made by people who looked 
at what would break if they were gone and decided to AC it in advance.

Mistake 25: No plan for long-term care costs

The average annual cost of a private room in a skilled nursing facility is over 
0811,111. The average length of a longxterm care event is approCimately 
three years. That is 0q11,111 or more, drawn directly from the retirement 
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portfolio, arriving at the time in life when the ability to earn replacement 
income is zero. Hongxterm care insurance, hybrid life and longxterm care 
products, and assetxbased strategies all eCist speciAcally to transfer this risk 
at a fraction of the eventual cost. The families who plan for it in their late 
Afties or early siCties pay signiAcantly less for signiAcantly more protection 
than those who wait. The families who do not plan for it at all discover the 
cost when it is too late to do anything but pay it. The HongxTerm jare TaC 
Trap covers this layer in detail.
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Those are the 25 mistakes.

TwentyxAve speciAc, documented, measurable failures that we see repeatx
edly across hundreds of client families. Yrganized by the layer of the NIx
HYT system responsible for preventing each one. Eeal, costly, and almost 
entirely preventable with the right strategy in place.

Kut I want to stop here and be honest with you about something.

Those 25 mistakes are the ones most sophisticated retirement planning 
professionals at least know about. They may not address them all. They 
may not address them well. Kut they are at least part of the conversation.

Lhat follows are siC more mistakes that almost nobody talks about.

Qot because they are uncommon. They are remarkably common. Kut 
because they do not live inside the portfolio or the taC return. They live 
inside the advisory relationship itself. Inside the structure of the team you 
have assembled, or failed to assemble, around your retirement.

These are the mistakes hiding in plain sight. $nd in many ways, they are 
the most dangerous ones on this list. Kecause they create the conditions in 
which all 25 of the previous mistakes become possible in the Arst place.
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The 6 Mistakes Nobody Warned You About

Mistake Bonus 1: Not evaluating whether your advisor covers the 
full retirement picture

%ost Anancial advisors built their practice and their eCpertise during the 
accumulation phase. They are skilled investors. They understand markets, 
asset allocation, and portfolio construction. Lhat many of them were nevx
er trained for, never incentivized to develop, and never held accountable for 
is the complete retirement picture. Income engineering. TaC architecture. 
Hongevity stress testing. Ywnership coordination. Eisk transfer strategy. 
If your advisor9s primary skill is investing and your primary need is retirex
ment, you have a capability gap at the center of your Anancial life. That 
gap does not announce itself. It shows up years later as a taC bill you did 
not need to pay or an estate that did not transfer the way you intended.

Mistake Bonus 2: Treating tax planning as paperwork instead of 
strategy

%ost jN$s do eCcellent work. They Ale accurate returns. They apply the 
taC code correctly. They meet the deadline. Lhat most jN$s do not do, 
and were not trained to do, is proactively model, anticipate, and reduce 
your future taC eCposure across a twenty or thirty year retirement horizon. 
Eeporting what already happened is not the same as engineering what 
happens neCt. $ family with 02 million in traditional prextaC accounts and 
no forwardxlooking taC strategy is carrying a massive deferred taC liability 
that will be eCtracted by the IED over the neCt twenty years. Lhether 
that eCtraction costs 0Z11,111 or 0G11,111 depends almost entirely on 
decisions made now, by someone who is looking forward, not backward.
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Mistake Bonus 3: Making decisions based on guesswork or emotion 
instead of a stress-tested strategy

Lithout analysis, retirement decisions become reactive, inconsistent, and 
eCpensive over time. The family that claims Docial Decurity early because 
a friend did. The family that stays in a growth portfolio into retirement 
because selling feels like giving up. The family that avoids Eoth conversions 
because paying taC today feels worse than paying more taC tomorrow. Overy 
one of these decisions has an emotional logic that feels reasonable in the 
moment and a Anancial cost that compounds over decades. $ stressxtested 
strategy removes emotion from the e'uation not by ignoring it but by 
replacing it with a framework that has already accounted for the scenarios 
emotion is responding to.

Mistake Bonus 4: Not having a coordinated team working together 
on your behalf

$ Anancial advisor who does not talk to your jN$. $ jN$ who does not 
know your estate plan. $n estate attorney who has never seen your Ananx
cial statements. $n insurance agent whose products have never been intex
grated into your income strategy. This is the most common conAguration 
of professional support among highxnetxworth families. Oach professional 
is competent. Qone of them know what the others are doing. The result is 
a retirement plan with blind spots at every seam, where one professional9s 
decision creates unintended conse'uences in another9s domain that nox
body catches until they show up as an avoidable loss.

Mistake Bonus 5: Trying to do everything alone instead of leverag-
ing expert guidance
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There is a version of Anancial selfxreliance that is admirable. %anaging 
your own spending, understanding your own Anances, asking hard 'uesx
tions of the professionals you work with. That version serves families 
well. Then there is the version that replaces eCpert guidance entirely with 
personal research, internet forums, and the conAdence of someone who 
is very good at their career and assumes that eCpertise transfers to retirex
ment planning. It does not. Eetirement planning is a multixdisciplinary 
discipline that sits at the intersection of investment management, taC law, 
estate planning, insurance strategy, and behavioral Anance. The families 
who try to manage it entirely alone consistently leave money on the table 
in domains where they simply did not know what they did not know.

Mistake Bonus 6: No financial quarterback overseeing and coordi-
nating the entire plan

This is the most important mistake on this entire list. Lithout a central dex
cisionxmaker who sees the whole Aeld, every other professional operates in 
a silo. The investment advisor optimizes the portfolio. The jN$ minimizes 
this year9s taCes. The estate attorney documents the estate plan. The inx
surance agent places the policy. $nd nobody is asking whether all of those 
things are working together, whether the portfolio strategy is aligned with 
the taC strategy, whether the estate documents re6ect the current Anancial 
structure, whether the risk transfer plan is integrated into the income plan. 
The Anancial 'uarterback is the person accountable for the answer to that 
'uestion. Qot Wust for managing one piece but for making sure every piece 
Ats. In the absence of that role, the family pays the price of coordination 
failures that every individual professional could have prevented, if anyone 
had been responsible for connecting the dots.
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Your Self-Diagnostic

Mere is the 'uestion this chapter is asking you to sit with.

Mow many of these q8 mistakes eCist in your current planJ

Qot how many you have heard of. Qot how many your advisor has menx
tioned. Mow many of them, if you are honest, describe a gap in your actual 
retirement strategy right now.

If the number is zero, you have a genuinely comprehensive retirement 
strategy and you likely already know it, because you have been through the 
kind of rigorous process that produces that result.

If the number is one or two, you have a plan with speciAc addressable gaps. 
The good news is that you can identify them clearly and address them 
systematically.

If the number is Ave or more, you have an investment plan, not a retirement 
strategy. Sou have professionals, but not a coordinated team. $nd the cost 
of that gap, unaddressed, compounds every year.

The neCt Ave chapters address each NIHYT layer in depth. They show what 
getting each layer right looks like in practice, what the speciAc decisions 
are, and what the Anancial diBerence is between a family that gets it right 
and a family that does not.

The chapters after that present the solution. The family oIce model. 
The 'uarterback role. The coordinated strategy that closes every gap this 
chapter identiAed.

The diagnostic is complete. The blueprint comes neCt.



CHAPTER EIGHT

P - PORTFOLIO POSITIONING

WHY THE PORTFOLIO THAT BUILT YOUR 
WEALTH CAN QUIETLY DESTROY YOUR 

RETIREMENT

T he Architecture Problem Nobody Warns You About.

Here is a question most families have never been asked.

Is your portfolio designed for accumulation or distribution?

Most people, when they hear that question, look slightly confused. They 
say something like: "My portfolio is designed to grow." Which is exactly 
the problem. Because growing a portfolio and funding a retirement from 
one are two completely dizerent engineering challenges. And a portfolio 
optimiFed for one is, in important ways, the wrong tool for the other.

This is not a minor technical distinction. It is the foundational failure 
of most retirement plans. Eamilies arrive at the distribution phase with 
a portfolio built for accumulation, managed by an advisor trained for 
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accumulation, and structured around assumptions that stop being true the 
moment regular withdrawals begin.

Portfolio Positioning is the Orst layer of the PI-DT Process because everyU
thing else depends on getting this right. Income strategy, tax sequencing, 
longevity planning, all of it rests on a portfolio architecture that was deU
signed for what retirement actually requires.
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The Accumulation Portfolio in a Distribution World

Quring accumulation, a portfolioVs primary Cob is to grow. The investor 
contributes regularly, stays invested through volatility, reinvests dividends, 
and lets time and compounding work. 3olatility is tolerable because conU
tributions continue regardless and the time horiFon absorbs shortUterm 
losses.

The moment withdrawals begin, every one of those conditions changes.

%ontributions stop. The portfolio is now shrinking by design, not growU
ing. 3olatility is no longer an inconvenience absorbed over time. It is now 
a threat to income sustainability. A portfolio that drops $G4 in year two of 
retirement while the retiree is withdrawing 19j,jjj per year to meet living 
expenses is not going to recover the same way it would have at 7G with no 
withdrawals and twenty years of future contributions ahead.

The mathematics of this are unforgiving. When you sell shares from a deU
clining portfolio to fund withdrawals, those shares are gone permanently. 
They cannot participate in the recovery. 2very dollar withdrawn during a 
downturn costs more than a dollar in longUterm wealth. This is sequence of 
returns risk, and it is entirely absent during accumulation and potentially 
catastrophic during distribution.

A properly positioned retirement portfolio accounts for this from the 
start. It does not simply shift slightly more conservative with age. It is 
architecturally redesigned for a dizerent obCective.
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The Three-Bucket Framework

Dne of the most ezective ways to understand what Portfolio PositionU
ing actually looks like in practice is the threeUbucket framework. Wealthy 
families and sophisticated advisors have used versions of this approach for 
decades. It separates capital by purpose rather than managing it as a single 
undizerentiated pool.

The Orst bucket is the liquidity reserve. This holds one to three years of 
living expenses in cash or nearUcash instruments. Its Cob is simple: fund 
withdrawals without touching the investment portfolio during market 
downturns. When the market drops $j4, the family draws from the liqU
uidity bucket while the investment portfolio recovers. This single structurU
al decision eliminates the forced selling that creates permanent sequence of 
returns damage.

The second bucket is the income engine. This holds three to ten years of 
proCected income needs in conservative, incomeUproducing assets. Bonds, 
dividendUproducing equities, and other instruments that can generate reliU
able returns with limited volatility. As the liquidity bucket is drawn down, 
the income engine reOlls it.

The third bucket is the growth engine. This holds the longUterm capital 
that is not needed for income in the foreseeable future. This bucket can 
carry more volatility because it has time on its side. It is invested for growth, 
protected from forced liquidation by the two buckets in front of it.

This architecture does not guarantee performance. What it does is elimiU
nate the most destructive behavior in retirement investing: selling growth 
assets at depressed prices to fund income needs. That one structural 
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change, implemented before retirement begins, is worth more over a thirU
tyUyear retirement than almost any individual investment decision.
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The Hidden Fee Problem

Portfolio Positioning also addresses the fee structure embedded in most 
retirement accounts.

Eees are the only certain cost in investing. Markets are uncertain. Eees are 
not. And in a retirement portfolio, fees compound against the family in 
the same mathematical way that returns compound for them.

%onsider a family with 15 million in a retirement portfolio. An adviU
sor charging 64 per year costs 15j,jjj annually at that balance. If the 
underlying funds carry an average expense ratio of j.F4, that is another 
167,jjj. Platform fees, recordUkeeping charges, and other embedded costs 
may add another 1$,jjj to 1G,jjj. The total annual fee burden is 1$F,jjj 
to 1$L,jjj per year, or roughly 6.9G4 of assets.

%ompound that fee drag over thirty years against a portfolio that is also 
being drawn down for income, and the cumulative cost to the family is 
not 1$L,jjj. It is 17jj,jjj to 1Ljj,jjj, depending on return assumptions 
and withdrawal rate.

That number is not hypothetical. It is the mathematical result of layered 
fees applied to a Onite portfolio over a long distribution period. 2very dollar 
of unnecessary fee is a dollar that does not fund retirement. It funds the 
Onancial services industry instead.

A properly positioned portfolio is not Cust structured correctly. It is costUefU
Ocient. -owUcost index funds where appropriate. Eee transparency across 
every layer. An advisor compensation structure that aligns with retirement 
outcomes, not asset retention.
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What Correct Portfolio Positioning Looks Like

A retirement portfolio that has been properly positioned for the distriU
bution phase looks dizerent from an accumulation portfolio in several 
speciOc ways.

It has a deOned income architecture. The portfolio knows which assets 
fund income Orst, in what sequence, and under what market conditions. 
That architecture is documented and deliberate, not improvised at withU
drawal time.

It is stressUtested against earlyUretirement market declines. The family has 
seen what a $j4 decline in year one does to their plan and has conOrmed 
that the structural buzers in place prevent permanent impairment.

It is optimiFed across tax buckets. Assets are located across taxable, taxUdeU
ferred, and taxUfree accounts in a way that supports the income and tax 
strategy that follows. The right assets are in the right accounts for the right 
reasons.

It has a deOned rebalancing and reOll strategy. The family knows exactly 
how the liquidity reserve gets reOlled, which bucket funds withdrawals 
under which conditions, and what triggers a shift in strategy.

And it is reviewed regularly not for performance alone but for alignment 
with the income plan, the tax plan, and the life plan that it is designed to 
support.

A retirement portfolio is not a scoreboard. It is a machine. The 
question is not how fast it is running. The question is whether it 
is built to do the right job for the next thirty years.
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%hapter L addresses what that machine needs to feed: a systematic, taxUeGU
cient income strategy built for the distribution phase. Setting the portfolio 
right is the foundation. What comes next is where most of the money is 
won or lost.
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Re:ectionG ,uessworkS PlanS or ytrateg?'

Look at your current portfolio. Was it specifically redesigned for the distri-
bution phase of retirement, or is it still built the way it was during your 
accumulation years?

Do you know which bucket funds your income first, under which market 
conditions, and why? Or did that structure simply happen over time without 
deliberate design?

Has your portfolio been stress-tested against a 30% market decline in the first 
three years of retirement? Has anyone shown you what that scenario does to 
your income and your timeline?

Do you know with precision what you are paying in total annual fees across 
every layer of your portfolio? Or is that number something you have never 
calculated?

If the honest answer to most of these questions is that you assumed someU
one had Ogured it out, you now know which layer of your retirement 
plan needs deliberate engineering. Portfolio Positioning is the foundation 
everything else rests on. A guess here is the most expensive guess you can 
make.



CHAPTER NINE

I - INCOME AND TAX STRATEGY

THE WITHDRAWAL MISTAKES, THE TAX TIME 
BOMB, AND THE CONVERSION WINDOW MOST 

FAMILIES MISS
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How the Sequence of What You Do With Your Money 
Determines How Much of It You Keep.

M ost retirement planning conversations focus on how much money 
you have.

The right conversation is about what you do with it.

Two families retire with identical assets. Same total portfolio value. Same 
Social Security bene$t. Same basic lifestyle. Over thirty years, one family 
pays 20xx,xxx in ta6es. The other pays 2-xx,xxx. Not because of diBerq
ent investments. Not because of diBerent advisors. Iecause of diBerent 
seLuencing. DiBerent timing. DiBerent decisions about which account 
to draw from $rst, when to convert, when to claim, and how to manage 
income across decades.

Ancome and Ta6 Strategy is the A layer of the PAWOT Process. At is where 
most of the controllable money in a retirement plan is won or lost. Hnd it 
is the layer that most advisors, trained for accumulation and compensated 
for asset management, deliver least completely.

The Retirement Ta6 Trap goes deep on every concept in this chapter. 5hat 
follows is the map.
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The Tax Time Bomb Sitting in Your IRA

Af you have spent a career contributing to a traditional (xk)F7 or traditional 
ARH, you have been building what amounts to a deferred ta6 liability 
alongside your retirement savings.

Every dollar in a traditional preqta6 account will eventually be ta6ed as 
ordinary income. The Luestion is not whether you will pay ta6es on that 
money. The Luestion is when, at what rate, under what circumstances, and 
whether you had any control over the answer.

3or most families, the answer to that last Luestion is no. They deferred 
the ta6es during their worFing years, which was the right decision at the 
time. Hnd then they arrived at retirement with a large traditional ARH, no 
conversion strategy, and a ticFing clocF set for age %C when the ARS begins 
forcing withdrawals regardless of income need.

H family with 2k.4 million in a traditional ARH at age %C faces a $rst 
ReLuired Minimum Distribution of appro6imately 24(,%4x. Hdd Social 
Security income of 2(x,xxx and other income sources, and total ta6able inq
come e6ceeds 29x,xxx. That puts a married couple near the top of the 00' 
bracFet and potentially into the 0(' bracFet for amounts above 29(,Cxx as 
of current law. At also triggers Medicare ARMHH surcharges that increase 
premiums by thousands of dollars annually. Hnd it causes up to 84' of 
Social Security income to become ta6able.

Hll of that was avoidable. Not by not saving. Iy managing the account 
structure before %C.
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The Roth Conversion Window

Ietween the day you retire and the day your ReLuired Minimum Distribq
utions begin at %C, there is a window. 3or most families, this window spans 
roughly ten years. At is the most strategically valuable decade in a retirement 
ta6 plan.

During this window, something unusual happens. Your ta6able income 
drops signi$cantly because you are no longer earning a salary. Social Secuq
rity may not have started yet, or may be partially started. RMDs have not 
begun. Your ta6 bracFet is lower than it has been in decades.

That lower bracFet is an invitation. At is the ARS oBering you the opporq
tunity to pay ta6es on ARH money now, at a reduced rate, instead of later 
at a higher one. :onverting traditional ARH money to Roth during this 
window means paying ta6 today on your terms rather than paying more 
ta6 later on the ARSzs terms.

Kere is what that looFs liFe in practice.

H family retires at -0 with 2k.4 million in a traditional ARH. Their other 
income during the gap years is 2(x,xxx from investments. Their eBective 
ta6 bracFet is relatively low. They convert 2kxx,xxx per year for ten years 
at an appro6imate 00' eBective rate, paying roughly 200,xxx per year in 
ta6es on the conversion.

Hfter ten years of conversions, their traditional ARH balance has been subq
stantially reduced. The Roth ARH has grown signi$cantly. 5hen RMDs 
begin at %C, the reLuired distribution is calculated on a much smaller traq
ditional ARH balance. Anstead of 24(,%4x, the RMD might be 2k8,xxx to 
200,xxx. Total ta6able income is lower. The ta6 bracFet is lower. Medicare 
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ARMHH may not be triggered. Hnd the Roth ARH, which is now substanq
tial, generates ta6qfree income for the rest of their lives and passes ta6qfree 
to heirs.

Total ta6es paid during the conversion windowj appro6imately 200x,xxx 
over ten years.

Total ta6es avoided over retirementj potentially 2Cxx,xxx to 24xx,xxx in 
reduced RMD ta6ation, lower bracFet costs, eliminated ARMHH surq
charges, and estate ta6 eEciency.

Net bene$t of using the windowj meaningful. Hnd available only to the 
family that had someone looFing forward far enough to see it.
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Social Security: The Decision That Cannot Be Undone

Social Security is the largest guaranteed asset most Hmerican families own. 
3or a married couple, the present value of lifetime Social Security bene$ts 
can e6ceed 2k million. Hnd it is managed with less deliberate analysis than 
most people apply to buying a car.

The claiming decision is permanent. :laim at -0 and the bene$t is perq
manently reduced by appro6imately Cx' compared to full retirement age. 
5ait until %x and the bene$t is permanently increased by 0(' to C0' above 
full retirement age, depending on birth year. Every year of delay between 
-0 and %x has a measurable, calculable impact on lifetime income.

3or a married couple, the strategic comple6ity increases signi$cantly. The 
higher earnerzs bene$t should generally be ma6imiFed because it becomes 
the surviving spousezs bene$t after one partner dies. H suboptimal claimq
ing decision by the higher earner does not Gust reduce their income. At 
reduces the widow or widowerzs income for potentially twenty or more 
years after the death.

Social Security timing also interacts directly with the Roth conversion 
strategy. Delaying Social Security while converting ARH funds Feeps inq
come lower during the conversion window, enabling larger conversions 
at lower ta6 rates. :laiming early increases ta6able income during the 
conversion years, reduces the conversion opportunity, and locFs in a lower 
lifetime bene$t.

This decision reLuires a full model. IreaFqeven analysis. Spousal coordinaq
tion. Ta6 bracFet interaction. Medicare premium impact. At should never 
be made based on a general rule of thumb or a neighborzs e6perience.
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The Personal Pension: Guaranteed, Protected, and Pre-
dictable Income

There are e6actly three forms of guaranteed income in retirement.

The $rst is a traditional pension. H de$ned bene$t plan from an employer 
that pays a $6ed monthly amount for life regardless of marFet conditions. 
Af you have one, you are among a shrinFing minority. Traditional pensions 
are disappearing from the Hmerican retirement landscape at an accelerq
ating pace. :orporations have largely moved to (xk)F7 plans that transfer 
marFet risF from the employer to the employee. Government and union 
worFers still carry them in meaningful numbers. Everyone else does not. Af 
you have a traditional pension, protect it, understand its survivor bene$t 
options, and coordinate it carefully with every other layer of your income 
plan. At is one of the most valuable $nancial assets you can hold.

The second is Social Security. Every worFing Hmerican who paid into 
the system is entitled to a bene$t. At is inHationqadGusted, it is guaranteed 
by the federal government, and it cannot be outlived. At is also the most 
mismanaged guaranteed asset most families own. The timing decision, 
the spousal coordination, the survivor bene$t strategy, almost none of 
it gets the deliberate analysis it deserves. Social Security alone is not an 
income Hoor. 3or most families it covers a portion of essential e6penses and 
reLuires supplementing.

The third is a personal pension. This is the one you build yourself. At is the 
guaranteed, protected, and predictable income stream that replaces what 
a traditional employer pension would have provided for the maGority of 
Hmerican worFers who will never receive one. At is the structural piece that 
most retirement plans are missing. Hnd it is almost never addressed by an 
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advisory industry that is compensated to manage investment assets, not to 
move money out of the portfolio and into a guaranteed income vehicle.

The families who retire with genuine con$dence almost universally have 
all three of these income sources worFing in coordination. Or they have 
built a personal pension speci$cally to replace what they do not have. That 
engineering is the subGect of this section.

H personal pension is not a product. At is a strategy. At is the deliberate 
construction of a guaranteed, protected, and predictable income stream 
that does not depend on the marFet, does not reLuire ongoing investment 
decisions, and cannot be outlived. 3or families without an employer penq
sion, it is the structural foundation that a complete retirement income plan 
reLuires.

Social Security is guaranteed income you cannot control. A person-
al pension is guaranteed income you design. Together, they form an 
income floor that does not move regardless of what the market does.

An practice, a personal pension is most commonly built using an income 
annuity, speci$cally a product structured to convert a de$ned lump sum 
into a guaranteed monthly payment for life. The payment does not depend 
on portfolio performance. At does not Huctuate with interest rates after it 
is established. At arrives on schedule, every month, for as long as you live. 
Af you structure a Goint and survivor version, it continues to your spouse 
after your death at a de$ned percentage.

The math behind why this worFs is the same math that maFes traditional 
pensions so valuable. At is the pooling of longevity risF. Hn insurance 
company can guarantee you a lifetime income because it is simultaneously 
guaranteeing lifetime income to thousands of other retirees. Some will live 
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longer than proGected. Some will not. The pool absorbs the variance. You 
receive the certainty.

This is not a product recommendation. DiBerent families need diBerent 
structures. Some will use an immediate income annuity. Some will use 
a deferred income annuity that begins payments at a speci$c future age, 
often 8x or 84, as longevity insurance for late retirement. Some will use 
an inde6ed or variable annuity with a guaranteed income rider. The right 
vehicle depends on the familyzs speci$c income gap, ta6 situation, and 
estate goals.

5hat is not negotiable is the concept. Every family without a traditional 
pension has an income Hoor problem. The assets that generate retirement 
income are e6posed to marFet risF every year for the rest of their lives. H 
personal pension eliminates that e6posure for a de$ned portion of income, 
speci$cally the portion covering nonqnegotiable living e6penses.

:onsider the practical diBerence. H family with 29x,xxx per year in guarq
anteed income from Social Security and a personal pension combined does 
not need to worry about what the marFet does in year two of retirement. 
Their essential e6penses are covered regardless. The investment portfolio 
now has a completely diBerent Gob. At is not funding survival. At is funding 
growth, discretionary spending, legacy, and the upside scenarios. At can 
carry more risF because marFet volatility is no longer a threat to the familyzs 
ability to meet basic needs.

:ompare that to a family with only Social Security and a portfolio genq
erating 29x,xxx per year in withdrawals. H C4' marFet decline cuts that 
portfolio income or accelerates depletion. The essential e6penses that were 
funded by the portfolio are now in Luestion. The family faces a choice 
nobody planned for.
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The personal pension is what prevents that choice from 
ever having to be made.

At also interacts directly with the ta6 strategy. H guaranteed income stream 
from an annuity is typically ta6ed as ordinary income. That ta6 treatment 
must be modeled alongside Social Security ta6ation, RMD income, and 
portfolio withdrawals to ensure the total income picture is optimiFed 
across all sources. Designing a personal pension in isolation from the ta6 
plan is a coordination failure. Designing it as part of an integrated income 
and ta6 strategy is how it delivers ma6imum value.

The WongqTerm :are Ta6 Trap goes deeper on the speci$c product strucq
tures available for guaranteed income. 5hat matters here is the principlej 
if you do not have a traditional pension, building one is not optional. At is 
the structural reLuirement of a retirement income plan that will hold up 
under the conditions that retirement actually delivers.
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Withdrawal Sequencing: The Order Matters More Than 
the Amount

Most families thinF about retirement income as a total number. They need 
28x,xxx per year. The Luestion is how to get 28x,xxx per year from the 
available sources.

The correct Luestion is which source, in what amount, in what order, 
under what conditions, in what ta6 year.

The general seLuencing principle is this. Draw from ta6able accounts $rst 
to allow ta6qadvantaged accounts to continue compounding. Then draw 
from traditional preqta6 accounts, managing the bracFet carefully. Draw 
from Roth accounts last, or use them strategically to $ll income gaps 
without triggering bracFet Gumps.

Iut the general principle is not the strategy. The strategy is built on your 
speci$c situation. 5hat bracFets will you be in at each stage. 5hat does 
your RMD proGection looF liFe. 5hat are your estate goals for the diBerent 
account types. 5hat are the ta6 characteristics of your nonqretirement 
assets. Hll of that feeds the seLuence.

H family that draws from their Roth accounts $rst, in the early retirement 
years when their bracFet is lowest and conversions are cheapest, has made 
a seLuencing error. They depleted their ta6qfree assets when ta6 rates were 
low and will fund later retirement from ta6able sources when bracFets are 
higher.

H family that draws from their traditional ARH $rst, without a Roth 
conversion strategy running simultaneously, accelerates ta6able income 
unnecessarily and forfeits the conversion window.
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SeLuencing is not complicated once it is modeled. Iut it must be modeled. 
Hnd it must be revisited every year as income, ta6 law, and life circumq
stances change.



GREGORY S. DUPONT, ESQ.kkx

What a Complete Income and Tax Strategy Delivers

H family with a fully engineered Ancome and Ta6 Strategy Fnows several 
things with clarity that most families never have.

They Fnow their proGected ta6 bracFet at -4, %x, %4, 8x, and 84. They 
Fnow what their RMDs will looF liFe before they begin and have a strategy 
already in place to manage them. They Fnow e6actly when to claim Social 
Security and why that date was chosen over every alternative. They Fnow 
which account funds income $rst in retirement and what the plan is for 
the decade after that.

They are not surprised by Medicare surcharges because someone modeled 
the ARMHH thresholds against their income plan years in advance. They 
are not writing a larger checF to the ARS than necessary because someone 
engineered the ta6 bracFets deliberately instead of reactively.

The diBerence between a family with this strategy and a family without it 
is not lucF. At is not investment sFill. At is whether someone was looFing 
forward far enough to see what was coming and did the worF in time to do 
something about it.

That is the Ancome and Ta6 Strategy layer. :hapter kx addresses what 
happens when you test all of that against the conditions that retirement 
actually delivers.
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Rekection: Guesswor?, Plan, or Strategy0

Do you have a written withdrawal sequence that shows which account funds 
income first, second, and third over the next twenty years? Or do you pull 
from wherever seems reasonable at the time?

Do you have income in retirement that is guaranteed, protected, and pre-
dictable, so that even if the market crashes or declines, your income remains 
unaffected?

Has anyone modeled your tax brackets at 65, 70, 75, 80, and 85 and shown 
you what they look like with and without a Roth conversion strategy in place?

Do you know the exact age at which you will claim Social Security and the 
specific reason that date was chosen over every alternative? Has the spousal 
coordination and survivor impact been modeled?

Does your income plan account for Medicare IRMAA thresholds? Has any-
one shown you which income decisions in the next three years will affect your 
Medicare premiums in two years?

Ancome and ta6 strategy is where most of the controllable money in req
tirement is won or lost. H plan that addresses what account to pull from 
without modeling the ta6 conseLuences of that seLuence over twenty years 
is not a strategy. At is a guess with a spreadsheet attached to it.



CHAPTER TEN

L - LONGEVITY, LIFE EVENTS, AND TAX 
STRESS TESTS

THE SIX STRESSORS THAT BREAK RETIREMENT 
PLANS THAT LOOKED FINE ON PAPER

A  Plan That Only Works Under Ideal Conditions Is Not a Plan. It Is 
a Wish.

Every cnanpial glan looks bood on gager.

That is uepamse cnanpial glans are umilt on assm-gtions. The -arket ref
tmrns an averabe o7 %2. In5ation rmns at Y.62. 8om retire at x6 and live mntil 
w6. 8omr ta, urapket stays rombhly Mhere it is today. Nothinb mne,gepted 
haggens.

Under those ponditionsS al-ost any glan Morks. The groule- is that those 
ponditions despriue a retire-ent that al-ost never aptmally haggens.

Harkets do not retmrn steady averabes. In5ation sgikes. Peogle live lonber 
than e,gepted or shorter. Ta, rates phanbe. Bgomses die. Gealth events 
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arrive. The mne,geptedS it tmrns omtS is the decninb 7eatmre o7 a thirtyfyear 
retire-ent.

The D layer o7 the PIDOT Propess does not umild a uetter glan 7or ideal 
ponditions. It umilds a resilient glan 7or real ones. It stressftests every asf
sm-gtionS identices every vmlnerauilityS and ensmres that the retire-ent 
strateby holds mg Mhen the Morld uehaves the May it aptmally does rather 
than the May the sgreadsheet groQepted.

Bi, sgepicp stressors are resgonsiule 7or the -aQority o7 retire-ent glan 
7ailmres. Understandinb eaph oneS and umildinb deliuerately abainst eaph 
oneS is Mhat segarates a retire-ent strateby 7ro- a retire-ent hoge.
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Stressor One: Longevity

The -ost po--on glanninb error in retire-ent is umildinb a glan 7or the 
averabe li7e e,geptanpy and then livinb gast it.

A x6fyearfold  Mo-an today has  a  692 phanpe  o7  livinb gast  w6.  A 
x6fyearfold -an has a 692 phanpe o7 livinb gast wj. $or a -arried pomgle 
at x6S there is uetter than a %92 grouauility that at least one sgomse reaphes 
z9. Planninb 7or tMenty years o7 retire-ent Mhen yom have a -eaninb7ml 
grouauility o7 needinb thirty or -ore is not ponservative glanninb. It is a 
strmptmral mnder7mnd.

The -ath is si-gle and souerinb. A 7a-ily that glans 7or tMenty years o7 
MithdraMals at qL99S999 ger year needs qY -illion in gresent valme ter-s at 
a ponservative retmrn assm-gtion. A 7a-ily that glans 7or thirty years at the 
sa-e MithdraMal rate needs sibnicpantly -oreS and the po-gomndinb bag 
uetMeen tMenty and thirty years o7 sgendinb is not linear. The 7a-ily that 
lives ten years lonber than the glan e,gepted -ay cnd that the gort7olio 
rmns omt Mhile they are still very -mph alive and still very -mph sgendinb.

A lonbevityfresilient glan umilds 7or the lonber spenario and treats early 
death as the mgside paseS not the uase pase. Kmaranteed inpo-e somrpes that 
pannot ue omtlivedS a broMth po-gonent si?ed 7or a lonber hori?onS and a 
sgendinb 5e,iuility 7ra-eMork that pan adQmst i7 the gort7olio broMs -ore 
sloMly than groQepted are all strmptmral 7eatmres o7 a glan umilt honestly 7or 
lonbevity risk.
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Stressor Two: Inahtion

In5ation is the stressor that never annomnpes itsel7 dra-atipally. It arrives 
'mietlyS every yearS and po-gomnds over thirty years into a gmrphasinb 
goMer groule- that smrgrises 7a-ilies Mho never trapked it.

At j2 annmal in5ationS a 7a-ily that needs qwS999 ger -onth at x6 Mill 
need aggro,i-ately qLLSw99 ger -onth at w9 and over qL%S999 ger -onth 
at z9 to -aintain the sa-e standard o7 livinb. A retire-ent inpo-e glan 
umilt aromnd a c,ed qwS999 ger -onth is a glan that grobressively 7ails over 
ti-eS not in a sinble dra-atip event umt in a sloMS steady erosion o7 Mhat 
the inpo-e aptmally umys.

$i,ed inpo-e somrpesS pertain gension strmptmresS and i-grogerly desibned 
annmities pan all 7all vipti- to in5ation erosion. A glan that addresses 
lonbevity Mithomt addressinb in5ation -ay 7mnd a lonb li7e goorly.

In5ation groteption in a retire-ent glan -eans havinb inpo-e somrpes or 
assets Mith -eaninb7ml broMth gotential gositioned to o:set risinb posts 
over ti-e. It -eans not lopkinb all inpo-e into c,ed strmptmres in a Morld 
Mhere posts Mill not stay c,ed.
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Stressor TMree: khrVet loFhtiFity

We addressed se'menpe o7 retmrns risk in the Port7olio Positioninb phagter. 
The stress test version o7 that risk asks a sgepicp 'mestion.

What does yomr glan look like i7 the -arket drogs F92 in year tMo o7 yomr 
retire-ent and does not repover 7or three yearsD

Host glans have never ueen asked that 'mestion. I7 they had ueenS the 
ansMer in -any pases Momld reveal a pritipal vmlnerauility. Essential inpo-e 
tied to gort7olio ger7or-anpe. No li'midity um:er to avoid sellinb into 
a depline. No bmaranteed inpo-e 5oor greventinb hard phoipes uetMeen 
pmttinb sgendinb and degletinb the gort7olio 7aster.

The stress test 7or -arket volatility is not desibned to gredipt the 7mtmre. 
It is desibned to veri7y that the glan does not ureak mnder ponditions that 
have historipally oppmrred -mltigle ti-es in any biven thirtyfyear geriod. 
A glan that smrvives this stress test has ueen enbineered 7or reality. A glan 
that has never ueen asked the 'mestion is a glan Mith an mnknoMn ureakinb 
goint.
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Stressor uoWr: TMe dicowMooc InmoCe qMhnge

The death o7 a sgomse is one o7 the -ost cnanpially disrmgtive events in 
retire-ent. It is also a-onb the -ost grediptaule in the sense that 7or any 
-arried pomgleS it Mill eventmally haggen. 8et it is a-onb the least glanned 
7or.

When one sgomse diesS inpo-e tygipally drogs smustantially. One Bopial 
Bepmrity phepk ends. A gension uenect -ay redmpe or disaggear. Investf
-ent inpo-e re-ains rombhly the sa-e.

Rmt the ta, sitmation does not i-grove grogortionally. The smrvivinb 
sgomse cles as a sinble ta,gayer uebinninb in the year a7ter death. The sa-e 
inpo-e that Mas ta,ed in the -arried clinb Qointly urapkets is noM ta,ed 
in the narroMer sinble urapkets. The standard dedmption depreases. The 
e:eptive ta, rate on the sa-e inpo-e inpreases sibnicpantly.

This po-uinationS redmped inpo-e and hibher ta,es on Mhat re-ainsS is 
palled the MidoMEs ta, trag. It is entirely grediptaule. It is al-ost never 
glanned 7or. And it pan -ean a smrvivinb sgomse 7apes a -eaninb7mlly 
-ore cnanpially ponstrained retire-ent than the pomgleEs Qoint glan ever 
groQepted.

A glan that appomnts 7or the MidoMhood spenario -odels uoth sgomsesE 
inpo-eS ta,esS and e,genses segarately and desibns stratebies to grotept the 
smrvivor. Di7e insmranpeS pare7ml Bopial Bepmrity ogti-i?ationS and inpo-e 
5oorinb 7or the smrvivinb sgomse are all tools in this gart o7 the glan.
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Stressor uive: LiGWicity phxs

Wealth is not the sa-e as li'midity. A 7a-ily Mith qj -illion in retire-ent 
assetsS a gaidfo: ho-eS and a plosely held umsiness interest pan ue si-mltaf
neomsly Mealthy and pashfgoor Mhen an mne,gepted need arises.

1etire-ent appomnts have MithdraMal rmles and gotential ta, ponsef
'menpes. 1eal estate pannot ue li'midated in a Meek Mithomt sibnicpant 
post. Conpentrated gositions parry e-uedded pagital bains that -ake sellf
inb e,gensive. Illi'mid invest-ents pannot ue appessed at all Mithomt genalf
ty or delay.

The li'midity stress test asksF i7 a qY99S999 mne,gepted need arrived ne,t 
-onthS Mhat haggensD 4oes the 7a-ily have a plean gath to that pagital 
Mithomt tribberinb ta,esS genaltiesS or 7orped sales at inoggortmne gripesD 
Or does -eetinb the need preate a sepondary cnanpial prisisD

A grogerly enbineered retire-ent glan -aintains appessiule li'midity as a 
deliuerate strmptmral 7eatmre. Not all pagital needs to ue li'mid. Rmt enombh 
pagital needs to ue appessiule that a benmine e-erbenpy does not uepo-e a 
cnanpial patastroghe.
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Stressor SiR: uWtWre ThR Uhte ,nmerthinty

The national deut has broMn to a level Mhere 7mtmre ta, inpreases areS at 
-ini-m-S a serioms glanninb ponsideration.

A retire-ent glan umilt entirely on the assm-gtion that todayEs ta, rates 
gersist 7or the ne,t thirty years is a glan Mith an mne,a-ined vmlnerauility. 
The 7a-ily Mith qY -illion in traditional grefta, appomnts mnder a hibhf
erfta, 7mtmre spenario 7apes a dra-atipally di:erent omtpo-e than the sa-e 
7a-ily Mith a diversiced appomnt strmptmre that inplmdes smustantial 1oth 
and ta,aule assets.

Ta, rate stress testinb does not re'mire grediptinb the 7mtmre. It re'mires 
askinbF i7 rates rise uy 62S Mhat haggens to omr glanD I7 rates rise uy L92S 
Mhat haggensD 4oes omr strmptmre bive ms ogtions to -anabe aromnd hibhf
er ratesS or are Me lopked into a sinble ta,aule spenario Mith no 5e,iuilityD

The families who retire confidently are not the ones who predicted 
what would happen. They are the ones who built a plan that could 
handle what they did not predict.

The D layer does not grotept abainst every spenario. Nothinb does. What 
it does is umild a retire-ent glan that is resilient enombh to ausoru the 
-ost po--on and -ost da-abinb threats Mithomt ureakinb. And that 
distinptionS uetMeen a glan that re'mires 7avoraule ponditions and a glan 
that smrvives mn7avoraule onesS is the di:erenpe uetMeen cnanpial sepmrity 
and cnanpial an,iety in retire-ent.

Chagter LL -oves 7ro- the gort7olio and inpo-e layers into the lebal and 
strmptmral layer. It is the layer -ost o7ten omtsomrpedS -ost o7ten nebleptedS 
and -ost o7ten e,gensive Mhen it 7ails.
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Ueaemtion: pWessworVP ?FhnP or Strhtegy)

Has your retirement plan been run through a scenario where the market 
drops 40% in year two of retirement? Does the plan hold or does it break?

Has anyone modeled what happens to your plan if one spouse dies at 72? Does 
the surviving spouse have the same standard of living, more, or significantly 
less?

Does your income plan account for inflation running at 4% or 5% for a 
sustained period? What does your purchasing power look like at 85 under 
that scenario?

Has your plan been stress-tested against a significant future tax rate increase? 
If rates rise by 5% across all brackets, what does your lifetime tax bill look like 
under your current account structure?

A retire-ent glan that has never ueen stressed is a glan that has never ueen 
tested. The 7a-ilies Mho retire Mith benmine poncdenpe are not the ones 
Mho assm-ed 7avoraule ponditions Momld gersist. They are the ones Mho 
saM Mhat the glan looks like Mhen ponditions are mn7avoraule and umilt it 
to hold mg anyMay.



CHAPTER ELEVEN

O - OWNERSHIP AND CONTROL

WHY THE WRONG ASSET STRUCTURE CAN 
COST YOUR FAMILY 6% OF EVERYTHING YOU 

BUILT

T he Legal Layer Nobody Coordinates. And What It Costs When 
Nobody Does.

Every family has a plan for building wealth.

Almost none of them have a plan for protecting and transferring it.

Not because they do not care. Because the legal and structural layer of 
retirement planning sits in a professional no-man's-land. The Pnancial 
advisor does not own it. The C,A is not responsible for it. The estate attor-
ney handles documents but does not coordinate them with the Pnancial 
plan. And the result is a layer of retirement planning that is perpetually 
under-addressedx perpetually fragmentedx and perpetually eHpensive when 
something goes wrong.
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The j layer of the ,ILjT ,rocess addresses jwnership and Control. It 
ensures that assets are not kust growing and generating income but are 
properly titledx legally protectedx and positioned to transfer according to 
your actual intentions rather than the default rules of a system that does 
not Ynow your family.

The ,robate TaH Trap covers this territory in full depth. What follows is the 
essential frameworYx including the system we built to solve it permanently.



SMESjMU R. DQ,jNTx ER4.35%

What Probate Actually Costs

,robate is the legal process by which a court supervises the transfer of 
a deceased person's assets to heirs. It eHists to ensure that debts are paid 
and assets are distributed correctly. In principlex that sounds reasonable. 
In practicex it is an eHpensivex time-consumingx public process that most 
families would prefer to avoid entirely.

The cost of probate varies by state and by estate compleHity but typically 
ranges from %8 to $8 of the gross estate value in combined attorney feesx 
eHecutor feesx and court costs. jn a 05 million estatex that is 0$6x666 to 
03z6x666. jn a 0G million estatex it is 0566x666 to 0%66x666. These costs 
are realx they are unavoidable once the estate is in probatex and they are 
entirely preventable with proper planning.

Beyond the costx probate taYes time. Twelve to eighteen months is typical. 
CompleH estates or contested distributions can taYe years. During that 
periodx assets may be froqen. 2eirs may have no access to funds they need. 
A surviving spouse may face liFuidity constraints at eHactly the moment 
they are most vulnerable.

And probate is public record. Every assetx every debtx every distribution 
decision is recorded in court documents that anyone can access. (or fami-
lies who have spent a lifetime building wealth privatelyx probate eliminates 
that privacy at the worst possible time.

The tools to avoid probate are not complicated. Mevocable living trustsx 
properly funded and maintainedx Yeep assets out of probate entirely. Ben-
ePciary designations on retirement accounts and life insurance bypass 
probate by design. ,roper asset titling ensures that kointly held property 
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transfers automatically. These are not eHotic legal maneuvers. They are 
basic planning hygiene that most families simply never get around to im-
plementing with the rigor it reFuires.
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BeneicDary gesD:natDonsT Fhe morO Fhat vderrDYes 
Hour WDll

2ere is a fact that surprises most people when they hear it for the Prst time.

The benePciary designation form on your IMAx %63)Y9x or life insurance 
policy overrides your will.

If your will says your estate goes to your three children eFually but the 
benePciary designation on your 0$66x666 IMA names only your oldest 
child from a previous marriagex the IMA goes to that child. The will is 
irrelevant for that asset. The form controls.

These forms are Plled out oncex at account openingx and rarely reviewed 
thereafter. The divorce twenty years ago. The death of the named bene-
Pciary. The addition of new children or grandchildren. The remarriage. 
None of these life events automatically update the form. The form sits eH-
actly as it was Plled out in 377$ and distributes your largest asset according 
to decisions made when the world looYed completely diJerent.

We see this regularly. Not as an edge case but as a consistent pattern. 
(amilies who have invested signiPcant attention in their Pnancial plans 
with outdated or con:icting benePciary designations that will distribute 
assets in ways they never intended and that cannot be corrected after death.

The PH reFuires reviewing every benePciary designation on every account 
with any signiPcant value. ConPrming that the named benePciaries re:ect 
current intentions. Ensuring that contingent benePciaries are named in 
case the primary benePciary predeceases. And conPrming that the desig-
nations coordinate with the estate plan rather than contradicting it.
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Asset FDtlDn:T Fhe gecDsDon SDYYen Dn PlaDn VD:ht

2ow an asset is owned determines how it is taHedx how it transfers at deathx 
who has access during lifex and whether it is protected from creditors or 
legal claims.

Goint tenancy with right of survivorship means the asset passes automati-
cally to the surviving owner at deathx bypassing probate but also bypassing 
trust provisions. Tenancy in common means each owner's interest passes 
through their estate and must go through probate or trust administration. 
Community property has speciPc implications in the states that recogniqe 
it. Trust ownership means the asset is governed by the trust document and 
bypasses probate entirely.

These distinctions matter enormously. An asset titled incorrectly can in-
advertently eHpose it to a creditor claim that a trust would have protect-
ed against. It can bypass a special needs trust provisionx disFualifying a 
disabled benePciary from government benePts. It can create an estate taH 
problem that proper titling would have avoided. It can forfeit the step-up 
in cost basis that eliminates capital gains taHes for heirsx a benePt worth 
hundreds of thousands of dollars on appreciated assets.

Asset titling is not a paperworY formality. It is a substantive decision with 
meaningful Pnancial conseFuences that reFuires someone to looY at every 
signiPcant asset and conPrm that the ownership structure is correct for the 
family's speciPc goals.
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Fhe CoorYDnatDon ProbleO

The deepest failure in the jwnership and Control layer is not any speciPc 
mistaYe. It is the absence of coordination between the legal documents and 
the Pnancial plan.

A trust was set up Pfteen years ago. Rince thenx the family has acFuired 
new real estatex opened new investment accountsx inherited money from 
parentsx and changed their estate intentions in several important ways. The 
trust eHists. But three of the new assets were never transferred into it. The 
estate plan that was supposed to govern the distribution of the family's 
wealth controls only a portion of it.

An estate attorney drafted comprehensive documents. But the Pnancial 
advisor has never seen them and does not Ynow that the documents direct 
assets into a trust that has diJerent provisions from the benePciary desig-
nations on the retirement accounts.

These are not eHtreme scenarios. They are the normal result of having 
competent professionals worYing in isolation. The PH is coordination. 
Megular reviews that bring the Pnancial plan and the legal structure into 
alignment. Romeone who owns the whole picture and asYs the Fuestions 
that reveal the gaps.

Documents without funding are just paper. An estate plan without 
coordination is just a set of instructions that nobody has aligned 
the assets to follow.
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Fhe maODly faultT A mDnancDal mortress Ror the Uest oR 4s

Qltra-wealthy families solved this problem a long time ago. They use a 
structure called a family oHcex a private coordinated team of attorneysx 
taH eHpertsx investment managersx and insurance professionals worYing 
together under one missionI protecting and growing family wealth across 
generations. Their estates pass smoothly. Their money multiplies instead 
of leaYing away. Their last name becomes a legacy rather than a cautionary 
tale.

Kost American families do not have access to a family oHce. What they 
have is the piecemeal version. A lawyer for the will. A C,A for taHes. An 
advisor for investments. An insurance agent for coverage. None of them 
talYing to each other. All of them looYing at one slice of the picture while 
the gaps between the slices Fuietly cost the family money it earned and 
never intended to give away.

The (amily Jault is our answer to that problem. It is a uniPed legal and 
Pnancial structurex built around a living trust systemx that gives any family 
the same protection and clarity that wealthy families have always had. Not 
because of the siqe of the account. Because of the Fuality of the architec-
ture.

ThinY of it as a Pnancial fortress. Every wallx every locYx every safeguard 
built to Yeep your family safe from the Pve threats that Fuietly drain family 
wealthI probate courtx unnecessary taHationx lawsuits and creditor claimsx 
long-term care costsx and family con:ict over distributions.

Inside the (amily Jaultx assets bypass probate entirely. 2eirs receive wealth 
FuicYly and privately. Legal fees shrinY dramatically. Uour intentions re-
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main securex shielded from disputes and public scrutiny. Instead of shining 
a spotlight on your legacy at the moment of maHimum vulnerabilityx you 
seal it inside a vault that is safex privatex and fully under your control while 
you are alive to design it.
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Fhe Eg pstate PlanT Fhe BlueIrDnt 1nsDYe the fault

Kost estate plans are one-dimensional. They are legal paperworY. A will. 
,erhaps a trust document. Documents that capture intentions but do 
not integrate with the Pnancial reality of the family they are supposed to 
protect.

The %D Estate ,lan is the blueprint that powers the (amily Jault. It inte-
grates all four dimensions of your Pnancial life into a single coordinated 
system. Not four separate professionals worYing in separate lanes. jne 
aligned strategy where every layer Ynows what every other layer is doing.

The four dimensions areI

.L 2e:alL Trustsx directivesx and ownership structures that guarantee your 
wishes are carried out. Documents that are properly fundedx regularly 
reviewedx and coordinated with every account in the Pnancial plan.

3L 1ndestOentsL Srowth strategies designed to multiply assets while Yeep-
ing risY in checY. ,ortfolio architecture that serves the estate plan rather 
than contradicting it.

xL FaGesL Kinimiqation strategies that prevent the IMR from becoming 
your biggest heir. ,roactive planning that models taH conseFuences across 
all four dimensions before decisions are made.

EL 1nsuranceL ,rotection against life's uncertainties. (rom medical crises 
to long-term care events. MisY transfer mechanisms that shield the estate 
from the costs that most commonly deplete it.
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This is not planning. This is engineering. A frameworY built to last 
through generationsx not kust to satisfy a legal checYlist at a single point 
in time.

When the (amily Jault is built and the %D Estate ,lan is in placex a fam-
ily has something that most families never eHperienceI genuine certainty. 
They Ynow their assets are protected. They Ynow their intentions will be 
honored. They Ynow the wealth they spent a lifetime building will reach 
the people they love without being taYen apart by courtsx taHesx or con:ict 
along the way.

That is what the j layer of the ,ILjT ,rocess is designed to deliver. 
Not documents. Not paperworY. A completex coordinated ownership and 
control structure that worYs eHactly as intended when it matters most.

The wealthy do not wonder whether they should protect their fam-
ily. They assume it is essential. The Family Vault and the 4D Estate 
Plan make that same assumption available to every hard-working 
American family regardless of the size of their estate.

The T layerx Transfer of MisYx addresses the Pnal category of retirement 
vulnerability. It is the layer that decides which risYs your family carries and 
which ones you hand to someone better eFuipped to absorb them.
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UewectDonT kuess,or?4 Plan4 or Vtrate:y5

When did you last review every beneficiary designation on every account with 
significant value? Does each one reflect your current intentions, including 
contingent beneficiaries?

Has anyone audited the titling on every significant asset you own and con-
firmed that the structure serves your estate goals rather than simply reflecting 
how accounts were opened years ago?

Is your trust, if you have one, properly funded? Do you know for certain which 
assets are inside it and which assets would still pass through probate today if 
something happened?

Has your financial advisor ever seen your estate documents? Has your estate 
attorney ever seen your account statements? Has anyone in your profession-
al team confirmed that the legal structure and the financial structure are 
aligned?

Estate planning is the layer most often treated as a one-time event. Rign the 
documentsx Ple them awayx done. But documents without coordination 
are kust paper. The (amily Jault concept only worYs if the assets are in itx 
the designations point to itx and the Pnancial plan supports it. That align-
ment does not happen by accident. It reFuires strategyx not assumption.



CHAPTER TWELVE

T - TRANSFER OF RISK

THE RETIREMENT THREATS YOU WERE NEVER 
MEANT TO CARRY ALONE

S trategic Delegation Is Not a Product Decision. It Is an Architecture 
Decision.

Not every risk in retirement belongs in the retirement plan.

Some risks are appropriate to hold. A diversifed investment port-olio carx
ries market risk in ewchange -or longxterm groTth potential. ,hat tradexoz 
makes senseB managed correctly and siHed appropriately -or the income 
architecture around it.

Eut other risksB the kind that can destroy a retirement plan in a single 
eventB are not risks that a -amily should be absorbing. ,hey are risks that 
ewist specifcally to be trans-erred. ,o products and structures designed to 
absorb them. At a cost thatB measured against the alternativeB is alTays the 
better decision.
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,he , layer o- the PICW, Process is ,rans-er o- Kisk. It addresses the 
retirement threats that the other -our layers cannot -ully neutraliHe on their 
oTn.

,his layer is not about -ear. It is not about selling insurance products. It 
is about a disciplinedB analytical process o- identi-ying Thich risks your 
-amily is carrying unnecessarily and Thich tools ewist to trans-er those risks 
to a more appropriate carrier.

,he Congx,erm Yare ,aw ,rap covers this layer in -ull. Uhat -olloTs is the 
essential -rameTork and the decisions every -amily must make be-ore the 
options close.
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The 70% Club Nobody Joins on Purpose

2ere is a statistic that should change the Tay you think about retirement 
planning.

Seventy percent o- Americans Till need ewpensive longxterm care at some 
point in their lives. Not might need. Uill need. ,he probability is not thex
oretical. It is the actuarial reality -or most American -amiliesB documented 
across decades o- healthcare data.

Qet -eTer than Oj7 have any real protection against the costs.

,hat means the ma$ority o- American -amilies are in the 4j7 Ylub by 
de-ault. Not by choice. Ey inaction. ,hey are carrying a risk they did not 
consciously decide to carry because nobody sat doTn Tith themB shoTed 
them the mathB and made the case -or trans-erring it be-ore it Tas too late.

,he result is a Tealth trans-er unlike anything else in the retirement landx
scape. Americans spend over 8Fjj billion annually on longxterm care serx
vices. 2al- o- that comes directly -rom -amily savings and assets. Uhen 
you include the economic value o- unpaid -amily caregivingB the total ecox
nomic impact ewceeds 8F trillion annually. ,hat is Tealth that took -amilies 
thirty to -orty years to accumulateB trans-erred to healthcare institutions in 
three to fve years.

Every dollar that gets transferred from families to care facilities is 
a dollar that could have been protected through proper planning. 
The strategies exist. The products exist. What does not exist is 
widespread knowledge about how to implement protection before 
the window closes.
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,he -amilies Tho protect themselves $oin the Oj7 Ylub. Not because they 
are Tealthier. Not because they are luckier. Eecause someone told them 
the truth about this risk be-ore they needed care and they acted on it Thile 
they still had healthB timeB and options.
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The Five Paths Families Take. And Why Only Two Lead 
to Protection.

Uhen a longxterm care event arrivesB -amilies have fve paths available to 
them. 1ost -amilies have never consciously chosen a path. ,hey simply 
fnd themselves on one Then the crisis arrives.

Path 1: The Family Caregiver Route

A -amily memberB typically an adult childB provides care directly. Cove is 
real. Eut love does not replace pro-essional medical ewpertise. It does not 
prevent caregiver burnout. It does not stop the fnancial and emotional 
cost -rom -alling on the generation that should be building its oTn retirex
ment. 9amily caregiving is not a strategy. It is an improvisation.

Path 2: The Do-Nothing Approach

No planning. No insurance. No trust. ,he assumption that it Till not 
happen or that it Till Tork itsel- out. ,his path guarantees the Torst posx
sible outcomes Then care arrives. Assets are li'uidated at Thatever prices 
the market ozers at the time o- need. Se'uence o- returns risk becomes 
catastrophic. A -amily that spent thirty years building 8RjjBjjj can Tatch 
it disappear into care costs in less than three years.

Path 3: The Self-Insurance Gamble

,he belie- that su:cient investment assets can simply -und care costs -rom 
the port-olio Then needed. ,his sounds reasonable until you ewamine the 
math. A nursing home at 8LjBjjj per month costs 8LGjBjjj per year. 
Yare lasting three years costs 8O%jBjjj be-ore in?ation ad$ustments. ,he 
port-olio designated to -und that care must be signifcantly larger than the 
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care cost itsel- to account -or se'uence o- returns riskB healthcare in?ation 
running -aster than general in?ationB and the -act that the healthy spouse 
still needs income -rom the same port-olio. Sel-xinsurance is a Tealth dex
struction strategy disguised as planning.

Path 4: The Medicaid Spend-Down

Depleting assets deliberately to 'uali-y -or government coverage. 1edx
icaid does provide longxterm care coverageB but only a-ter -amilies have 
spent virtually everything they oTn doTn to povertyxlevel limits. ,he asset 
limits -or 1edicaid eligibility are set deliberately loT. 0uali-ying re'uires 
eliminating the Tealth -amilies spent their entire Torking lives accumulatx
ing. ,he care 1edicaid provides tends toTard the loTestx'uality options 
availableB as 1edicaid reimbursement rates run Gj7 to Fj7 loTer than 
privatexpay rates. SpendxdoTn is not a strategy. It is fnancial suicide Tith 
ewtra paperTork.

Path 5: The Insurance and Trust Strategy

,he path that leads to protection. Congxterm care insurance trans-ers 
the fnancial risk to a carrier designed to absorb it. An irrevocable asset 
protection trust shields assets -rom -uture care costs Thile preserving the 
ability to 'uali-y -or government benefts i- needed. ,ogether they -orm 
the combination strategy that Tealthy -amilies have used -or decades and 
that is available to every -amily that plans early enough to implement it.

Paths L through F all lead to the same place. 9inancial devastation at the 
moment o- mawimum vulnerability. Path R is the only path that preserves 
the retirement a -amily spent a li-etime building.
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Why Timing Is the Most Expensive Variable

5very year a -amily delays longxterm care planning costs them an average o- 
8LjBjjj in lost opportunity. ,hat number comes -rom the compounding 
ezect o- three -actors that all move in the Trong direction simultaneously 
as people age.

9irstB premiums increase. Congxterm care insurance is priced on age and 
health at the time o- application. A RRxyearxold pays dramatically less than 
a %Rxyearxold -or the same coverage. Age RR is the TindoT There premiums 
are still manageable and health 'ualifcations are most likely to be met. 
5very year past RR narroTs the option set and increases the cost.

SecondB health conditions develop. Insurance companies underTrite based 
on current health. As people ageB conditions develop that can increase prex
miums signifcantlyB limit coverage optionsB or make coverage unavailable 
entirely. A -amily that Taits until health problems appear has o-ten Taited 
past the point There comprehensive coverage is accessible.

,hirdB the 1edicaid fvexyear lookback applies. Asset protection trusts 
re'uire fve years o- distance betTeen Then assets are trans-erred into the 
trust and Then care is needed in order to 'uali-y -or 1edicaid benefts. A 
trust established at %j provides -ull protection at %R. A trust established at 
4j provides no 1edicaid protection until 4RB i- care has not already arrived 
by then.

,he -amilies Tho achieve comprehensive protection are the ones Tho 
recogniHe these risks and implement strategies Thile they still have healthB 
timeB and options. ,he -amilies Tho -ace fnancial devastation are the 
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ones Tho Taited until crisis -orced reactive decisions that provide in-erior 
outcomes at higher costs.
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The Mathematics of Protection

Yonsider the comparison that an elder laT attorney shoTed a couple Tho 
Tas initially skeptical about longxterm care insurance.

,hey paid approwimately 8GBFjj annually -or homeoTners insurance on 
a 8RjjBjjj home. ,he probability o- a total loss Tas less than L7. ,hey 
paid approwimately 8LBqjj annually -or auto insurance. ,he probability 
o- a ma$or accident Tas less than R7.

,he probability that one o- them Tould need longxterm care Tas 4j7. 
,he potential cost ewceeded 8OjjBjjj. ,hey Tere hesitating over a 8RBqjj 
annual combined premium that Tould protect against the most likely and 
most ewpensive risk they -aced.

Wver a tTentyxyear premiumxpaying periodB they Tould invest approwix
mately 8LL%Bjjj in combined premiums. I- either spouse needed care that 
triggered the -ull beneft amountB the return on their premium investment 
ewceeded Ojj7. I- they used only hal- the available beneftsB the return 
ewceeded LRj7. ,hese returns are guaranteed and tawx-reeB making them 
superior to most investment alternatives available at any risk level.

,he leverage becomes even more compelling Then you consider the alterx
native. A -amily that chooses to sel-xinsure against 8%jjBjjj in potential 
care costs must designate 84jjBjjj to 8DjjBjjj in conservative investx
ments to account -or se'uence o- returns risk and healthcare in?ation. 
,he insurance approach alloTs the -ull investment port-olio to remain 
deployed -or groTth and income Thile trans-erring the care cost risk to a 
carrier specifcally designed to absorb it.
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The Combination Strategy

,he most ezective protection combines tTo instruments Torking togethx
er.

Congxterm care insurance trans-ers the fnancial risk o- care costs to an 
insurance carrier. 1odern policies are -ar more ?ewible than the products 
o- the LDDjs that gave the industry a poor reputation. ,odayEs policies 
activate based on -unctional capacityB specifcally the inability to per-orm 
tTo or more activities o- daily livingB rather than specifc diagnoses or care 
settings. Eenefts can -und nursing home careB assisted livingB home careB 
and adult day programsB giving -amilies genuine choice about hoT and 
There care is received.

,he irrevocable asset protection trust provides the second layer. Assets 
trans-erred into the trust are protected -rom -uture care costs and -rom 
1edicaid spendxdoTn re'uirements once the fvexyear lookback period 
has passed. ,he -amily homeB a portion o- investment accountsB or other 
signifcant assets can be preserved -or heirs and -or the surviving spouse 
Thile still alloTing access to government benefts i- care costs eventually 
ewceed That insurance covers.

,ogether these tTo instruments create That ,he Congx,erm Yare ,aw 
,rap calls the combination strategy. Insurance handles the likely costs. 
,he trust handles the catastrophic scenario There costs ewceed coverage. 
,he retirement port-olio remains -ully intact -or income and groTth. 
,he -amily home is protected. ,he surviving spouse maintains fnancial 
independence. And the estate passes to heirs rather than being consumed 
by care costs.
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Risk One: The Absence of a Guaranteed Income Floor

Congxterm care is the largest single risk in the ,rans-er o- Kisk layer. Eut it 
is not the only one.

A retirement -unded entirely through port-olio TithdraTals ties essential 
living ewpenses to market per-ormance every year -or the rest o- a -amilyEs 
li-e. Uhen the market per-orms TellB income is fne. Uhen the market 
drops OR7B the -amily -aces a choice. Keduce spending and accept a loTer 
standard o- living. Wr maintain spending and deplete the port-olio -aster 
than the plan pro$ected. Neither option Tas That the plan called -or. And 
neither option Tas necessary -or a -amily that had engineered a guaranteed 
income ?oor be-ore retirement began.

,he guaranteed income ?oor is a baseline o- income -rom Social SecurityB a 
personal pensionB annuitiesB or a combination that covers nonxnegotiable 
living ewpenses regardless o- market conditions. Uith a ?oor in placeB the 
port-olioEs $ob changes entirely. It no longer needs to -und survival. It -unds 
groTthB discretionary spendingB legacyB and the upside scenarios. It can 
carry more risk because volatility is no longer a threat to the -amilyEs ability 
to meet basic needs.

Uithout a ?oorB every market decline is a potential income crisis. ,he 
-amily Tho built tTo million dollars and has no guaranteed income ?oor 
is not protected by the siHe o- their port-olio. ,hey are perpetually one bad 
se'uence o- returns aTay -rom a meaning-ul standardxo-xliving reduction.
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Risk Two: Life Insurance in Retirement

1ost people think o- li-e insurance as income replacement -or Torking 
years. In retirementB the income replacement argument largely disappears. 
Eut several specifc strategic uses remain.

A surviving spouse Tho Tould outlive the port-olio Tithout additional 
capital. An estate Tith insu:cient li'uidity to pay tawes Tithout -orcing 
the sale o- assets. A charitable commitment that re'uires a specifc asset 
to remain intact. A business succession that depends on a -unded buyout. 
In each caseB li-e insurance is not a product purchase. It is a solution to 
a specifc identifed problem that no other fnancial instrument solves as 
e:ciently. ,he death beneft arrives incomextawx-reeB immediatelyB in a 
specifc amount designed -or the specifc need.

The Risk Transfer Analysis

,he , layer is completed not by purchasing products but by doing the 
analysis.

5very signifcant risk in the retirement plan should be ewamined Tith a 
single 'uestionF should Te hold this risk or trans-er itG 2olding a risk 
means accepting that i- the event occursB the retirement plan absorbs the 
cost. ,rans-erring a risk means paying a knoTn cost noT to ensure that i- 
the event occursB someone else absorbs it.

,he analysis is fnancial. Uhat is the probability o- the eventG Uhat is the 
cost i- it occursG Uhat is the cost to trans-er itG Is the ewpected value o- 
holding the risk acceptable given the impact on the retirement plan i- it 
materialiHedG
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9or most -amiliesB three risks consistently belong in the trans-er column. 
Congxterm care at the scale most -amilies -ace. Survivor income disruption 
at the surviving spouseEs level. And catastrophic health events that could 
ewhaust the port-olio. ,hese are the risks There the doTnside is retirex
mentxthreatening and the trans-er cost is manageable.

The goal is not to eliminate all risk. It is to carry only the risks 
worth carrying and transfer the rest to vehicles designed specifically 
for that purpose. The families who retire with genuine confidence 
are the ones who made that distinction deliberately rather than by 
default.

,he fve layers o- the PICW, Process are noT complete. Port-olio Posix
tioning. Income and ,aw Strategy. Congevity and Ci-e 5vent Stress ,ests. 
WTnership and Yontrol. ,rans-er o- Kisk. 5ach layer addresses a category 
o- risk that the previous layers could not -ully close. ,ogether they -orm a 
complete retirement strategy.

Part ,hree is about Tho builds it. Uho coordinates it. And That it looks 
like Then every layer is Torking together under someone Tho is accountx
able -or the Thole picture.

,hat begins in Yhapter LO.
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Re,ection: Guesswork? Plan? or StrategyH

Which of the five paths are you currently on for long-term care? Is that a path 
you chose deliberately or one you are on by default because the decision was 
never made?

If one of you needed nursing home care tomorrow at $10,000 per month, 
what specifically would fund that cost? How many months could your current 
plan absorb before it materially changed the surviving spouse's financial 
position?

Have you received a genuine long-term care planning analysis, including 
insurance options, trust strategies, and their timing implications, from some-
one with specific expertise in this area? Or has your financial advisor told you 
that your savings will be sufficient without modeling what that actually looks 
like?

Do you have a guaranteed income floor in place that would remain stable 
regardless of what the market does? If your portfolio dropped 40% tomorrow, 
would your essential living expenses still be covered?

,he 4j7 o- Americans Tho Till need longxterm care did not plan to be 
unprotected. ,hey simply never made the decision to be protected. Muessx
Tork in this layer does not look like a bad choice. It looks like no choice at 
all. Strategy means making the decision Thile you still have healthB timeB 
and options available. ,he -amilies Tho Tait until care arrives have already 
chosen their pathB Thether they intended to or not.
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PART T7REE

The P.I.L.O.T. Process



CHAPTER THIRTEEN

THE FAMILY OFFICE MODEL

HOW THE WEALTHY USE COORDINATED 
TEAMS. AND HOW YOU CAN ACCESS THE SAME 

APPROACH.

T here is a structure that ultra-wealthy families have used for over a 
century to protect and manage their wealth across generations.

It is called the family oAce. ,nd until recentlyb it was availaxle only to 
families with assets in the tens of millions of dollars or more.

The family oAce is not a product. It is not a service. It is a coordination 
model. , structure that xrings investment managementb tak planningb 
estate planningb risG managementb and legal strategy under one roofb man-
aged xy a team of specialists who communicate with each otherb share 
information across disciplinesb and are collectively accountaxle for the 
outcome of the whole plan rather than the performance of their individual 
piece.



REORYES D. UPNYQTb OD1.50W

This is the model that the EocGefellers used. The zaltons. The NritFGers. 
jamilies who xuilt signiBcant wealth and then xuilt the infrastructure to 
protect it across generations. Qot Must xy Bnding the xest individual advisor 
in each discipline. Hy xuilding a coordinated team where every advisor 
Gnows what every other advisor is doing and where someone at the center 
is responsixle for maGing sure it all worGs together.

2ost ,merican familiesb even families with suxstantial assetsb have never 
had access to this model. They have advisors. They do not have a team. 
,nd that distinctionb individual advisors versus a coordinated teamb is 
responsixle for more preventaxle retirement losses than almost any other 
single factor.
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What Fragmented Advice Actually Looks Like

Kere is the conBguration that most Bnancially successful families have 
assemxled xy the time they reach retirement.

  ,  Bnancial  advisor  who  manages  the  investment  portfoliob 
charges an assets-under-management feeb and meets with the 
client once or twice per year to review performance and rexalance 
allocations.

  , 3N, who prepares the annual tak returnb applies the tak code 
correctlyb and delivers the completed return xefore ,pril 50th. 
The 3N, may do some xasic tak planning. They almost certainly 
do not model tak xracGets forward twenty years or coordinate 
Eoth conversion strategy with the investment advisor.

  ,n estate attorney who drafted a will and trust documentsb pos-
sixly a decade or more agob and has not reviewed them since the 
original signing. The estate attorney does not Gnow the current 
account xalances. They do not Gnow whether the trust is properly 
funded. They do not Gnow whether the xeneBciary designations 
on the retirement accounts con4ict with the trust provisions.

  ,n insurance  agent  who placed life  insurance  and possixly 
long-term care coverage. The agent does not Gnow the full Bnan-
cial picture. They placed what was re'uested and moved on.

Oach of these professionals is competent. Oach of them is doing their 
Mox. Hut they are not doing their Moxs together. They are operating in 
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silosb maGing decisions in their lane without full awareness of how those 
decisions interact with decisions xeing made in every other lane.

The result is ekactly what you would ekpect from a team that does not 
communicate. Raps at every seam. Uecisions that create unintended con-
se'uences in adMacent disciplines. Qoxody accountaxle for the whole pic-
ture. ,nd a family that xelieves they are well-served xecause they have 
professionals when what they actually have is a collection of individual 
service providers who have never xeen asGed to worG together.

Fragmented advice rarely explodes. It leaks. Quietly, consistently, 
and expensively, across decisions that each looked reasonable in 
isolation but were never evaluated as a system.
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The Four Pillars of the Family OMce Iodel

, true family oAce modelb scaled for the families in this xooG rather than 
the ultra-wealthyb rests on four pillars. Pnderstanding them clariBes what a 
coordinated retirement strategy looGs liGe in practice and what speciBcally 
is missing from most advisory relationships.

The Brst pillar is investment management aligned with the retirement 
system. Qot portfolio management as a standalone discipline xut portfolio 
construction that is ekplicitly designed to support the income architectureb 
the tak strategyb and the risG transfer layer simultaneously. The advisor 
managing the portfolio Gnows what the 3N, is modeling for tak purposes. 
They Gnow when the nekt Eoth conversion is planned. They Gnow what 
the income 4oor re'uires in terms of guaranteed income. The portfolio 
serves the system. The system does not accommodate the portfolio.

The second pillar is proactive tak architecture. Qot annual return prepara-
tion xut forward-looGing tak strategy that models xracGetsb conversion op-
portunitiesb E2U proMectionsb IE2,, managementb and estate tak im-
plications across a twenty-year horiFon. The tak professional who operates 
inside a coordinated team is not reactive. They are a strategic partner whose 
worG informs decisions xefore they are made rather than documenting 
decisions after they are made.

The third pillar is legal structure that is maintainedb not Must created. Ostate 
documents that are reviewed regularly. HeneBciary designations that are 
audited annually. ,sset titling that is conBrmed after every signiBcant 
transaction. Trust funding that is veriBed rather than assumed. The legal 
layer in a coordinated model is not a document event that happened once. 
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It is a living component of the retirement strategy that evolves as the 
family7s circumstances evolve.

The fourth pillar is risG management that is integrated rather than added 
on. 8ong-term care planning that is coordinated with the income strategy 
and the asset structure. 8ife insurance analysis that is driven xy specif-
ic identiBed needs rather than general product recommendations. EisG 
transfer decisions made in full awareness of what the portfoliob the tak planb 
and the estate structure re'uire.
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The Cntegration That Ehanges Bverything

zhat maGes the family oAce model fundamentally di?erent from a col-
lection of advisors is not the 'uality of any individual professional. It is the 
integration.

In a coordinated modelb the following conversations happen routinely and 
intentionally.

The investment advisor and the 3N, discuss the timing of capital gains 
realiFations in light of this year7s income and the xracGet management 
strategy for the nekt three years.

The estate attorney reviews the trust documents after the family ac'uires 
a new property and conBrms that the titling is correct and the trust is 
properly funded.

The risG management professional reviews the long-term care coverage 
after one spouse has a health change and recommends whether the ekisting 
policy needs to xe supplemented.

The income strategy is reviewed annually and adMusted for changes in 
tak lawb changes in Docial Decurity rulesb changes in 2edicare premium 
thresholdsb and changes in the family7s actual spending and income needs.

Qoxody does any of this alone. Overyone Gnows what everyone else is 
doing. Domeone at the center is responsixle for ensuring that the decisions 
made in each discipline are aligned with the decisions made in every other 
discipline.
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That coordination is not a lukury. jor a family with signiBcant assets at 
the distrixution phase of their Bnancial lifeb it is the di?erence xetween a 
retirement plan that worGs and a retirement plan that leaGs.
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Accessing the Family OMce Iodel Without a Family 
OMce !udget

The traditional family oAce re'uires tens of millions of dollars in assets to 
Mustify the cost of an in-house team. 2ost familiesb even families with twob 
threeb or Bve million dollars in retirement assetsb cannot fund a dedicated 
sta? of investment professionalsb tak attorneysb and estate specialists.

Hut the modelb the approachb the coordination frameworGb is accessixle 
at a much lower asset level when it is xuilt around the right advisory 
relationship.

zhat that looGs liGe in practice is an advisor who functions as the co-
ordinator of the team rather than Must a manager of the portfolio. ,n 
advisor who has estaxlished worGing relationships with 3N,s and estate 
attorneys who will communicate directly with each other. ,n advisor who 
reviews the full picture annuallyb not Must the investment performance. ,n 
advisor who asGs the 'uestions that reveal coordination gaps and taGes 
responsixility for closing them.

This is not a common advisory model. Hut it ekists. ,nd the di?erence in 
outcomes xetween a family who has it and a family who has a collection of 
individual advisors with no coordination is documented in the L5 mistaGes 
that 3hapter A descrixed. ,lmost every one of those mistaGes is a coor-
dination failure. Domeone in the system Gnew the relevant information. 
Qoxody connected it to the decision it should have informed.

The 2arch to a 2illion mission is xuilt on this model. Qot xecause it is 
the most proBtaxle way to structure an advisory practice xut xecause it is 
the way that actually serves families at the highest level. 
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3oordination. Integration. ,ccountaxility for the whole picture. 

That is what the families who Geep what they xuild actually have.

3hapter 56 names the speciBc role that maGes this coordination possixle. 
,nd asGs the 'uestion every family should xe axle to answer clearly.



CHAPTER FOURTEEN

WHO'S YOUR QUARTERBACK?

THE MISSING ROLE IN ALMOST EVERY 
RETIREMENT PLAN.

E very successful team in any domain has someone responsible for the 
whole picture.

In a business, it is the CEO. In a surgical team, it is the lead surgeon. In 
a legal proceeding, it is the lead attorney. In a military operation, it is the 
commanding oTcer. Bhe specialists are essential. Bhe coordination of the 
specialists is more essential. Recause the best individual performers in the 
world, operating without coordination, produce fragmented results.

Aetirement planning is no diqerent.

k family needs a -nancial GuarterbacY. k single person or coordinating enS
tity that sees the complete picture, understands how every component of 
the retirement plan interacts with every other component, and is accountS
able for the outcome of the whole strategy rather than the performance of 
a single piece.
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Host families do not have one.

Bhey have a -nancial advisor. Bhey have a C1k. Bhey have an estate 
attorney. Bhey may have an insurance specialist. kll of those people are 
doing their 2obs. Rut nobody is running the team. 6obody is maYing sure 
that the investment decision the advisor made last month is consistent 
with the ta5 strategy the C1k is modeling. 6obody is con-rming that the 
trust the estate attorney drafted three years ago reKects the current account 
structure. 6obody is asYing whether the income plan and the risY transfer 
plan are aligned.

Bhe absence of that role is not a minor gap. It is the gap through which 
most of the preventable losses in retirement planning fall.
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What a Financial Quarterback Actually Does

Bhe GuarterbacY role is not another layer of product management. It is a 
coordination and accountability function.

Bhe -nancial GuarterbacY maintains a complete understanding of the 
family7s retirement situation across all -ve 1I8OB layers. 1ortfolio strucS
ture. Income and ta5 strategy. 8ongevity and stress test assumptions. 
Ownership and legal structure. AisY transfer positions. 6ot at the level 
of the specialist in each domain but at the level of someone who Ynows 
enough about each domain to identify when the domains are not talYing 
to each other.

Bhe GuarterbacY asYs the Guestions that each individual specialist has no 
incentive to asY.

Bhe investment advisor has no reason to asY whether the portfolio strucS
ture is creating IAHkk e5posure. Bhat is not their domain. Bhe C1k 
has no reason to asY whether the estate documents are properly funded. 
Bhat is not their domain. Bhe estate attorney has no reason to asY whether 
the bene-ciary designations on the IAk conKict with the trust provisions. 
Bhey drafted the trust. Bhey did not review the IAk.

Bhe GuarterbacY asYs all of those Guestions. Recause the GuarterbacY owns 
the outcome, not the e5ecution.

Bhe GuarterbacY also manages the calendar of the retirement plan. Aoth 
conversion decisions must be made in speci-c calendar years to manage 
bracYets. Pocial Pecurity timing must be coordinated with income levels 
in the conversion years. AHN planning must begin years before distribuS
tions are reGuired. IAHkk management reGuires income modeling two 
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years before the premium is assessed. kll of these decisions have deadlines. 
Pomeone needs to be tracYing them.

In most advisory relationships, nobody is. Each professional manages their 
own calendar. 6obody manages the shared calendar of the retirement 
strategy.
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The DiBerence wetHeen vagind Amgisors anm vagind a 
TeaR

Bhis distinction deserves to be stated precisely because it is the most imS
portant practical concept in this booY.

'aving advisors means having competent professionals each managing 
their piece of the -nancial picture. It means getting a ta5 return -led 
correctly, a portfolio managed within acceptable risY parameters, estate 
documents drafted accurately, and insurance coverage placed appropriateS
ly.

'aving a team means having all of those things plus someone who ensures 
they are worYing together. Pomeone who reviews the annual ta5 return and 
asYs how the results aqect the conversion strategy for ne5t year. Pomeone 
who reviews the portfolio and asYs whether the current allocation is conS
sistent with the income plan. Pomeone who reviews the estate documents 
and asYs whether the -nancial structure supports or undermines them.

Bhe gap between having advisors and having a team is not the Guality 
of the individuals. It is the presence or absence of integration. knd the 
integration is worth more, in measurable -nancial terms, than upgrading 
the Guality of any individual component.

k slightly worse investment manager who is fully integrated with the 
ta5 strategy will produce better net outcomes than a brilliant investment 
manager who operates in isolation. k C1k who communicates with the 
-nancial advisor will generate more ta5 savings than a more technically 
sYilled C1k who never sees the portfolio decisions until they appear on the 
ta5 return.
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Integration multiplies the value of every individual component. Isolation 
limits it.
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The Questions to Ask Nidht poH

'ere are the Guestions every family should be able to answer clearly about 
their current advisory situation.

Who is responsible for your retirement outcome? 6ot who manages the 
portfolio. 6ot who -les the return. 

Who is accountable for whether all the pieces work together and whether the 
retirement plan achieves what it was designed to achieve?

When did your financial advisor last speak with your CPA? 6ot a general 
social conversation. k substantive conversation about how this year7s ta5 
situation aqects the investment decisions that need to be made before 
Necember <Mst.

When were your estate documents last reviewed against your current account 
structure and beneficiary designations? 6ot when were they drafted. 

When were they reviewed to confirm that the titling, funding, and designa-
tions are all consistent with the document's intentions?

Has your retirement plan been stress-tested? 6ot pro2ected under favorable 
conditions. kctually run through scenarios where the marYet drops, a 
spouse dies, longSterm care is needed, and ta5 rates increase. 

Does the plan survive those scenarios, and has someone shown you that it does?

If the answers to most of those Guestions are unclear, or if the honest 
answer is that nobody is accountable for coordinating all of it, you now 
Ynow the name of the gap in your retirement plan.

Uou do not have a GuarterbacY.
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What vaIIens When the Quarterback Ps in #lace

Bhe families who have a -nancial GuarterbacY e5perience retirement difS
ferently from the families who do not.

Bhey have clarity. 

Bhey Ynow what the plan says, why it says it, and what the plan looYs liYe 
under conditions they did not predict. 

Bhey have seen the stress tests. 

Bhey have seen the ta5 pro2ections. 

Bhey Ynow what their income will looY liYe at >< and at ?3. 

Bhey Ynow what happens if one of them dies -rst. 

Bhey Ynow their estate transfers according to their intentions because 
someone reviewed it recently enough to con-rm it.

Bhey have con-dence. 6ot the false con-dence of someone who has never 
asYed the hard Guestions but the genuine con-dence of someone who has. 
Bhey Ynow what they do not Ynow and they Ynow that someone who does 
Ynow is accountable for it.

knd they have the freedom that comes from genuine -nancial security. 
Bhe freedom to maYe decisions about how to spend their retirement withS
out constant an5iety about whether the plan is going to hold. Bhe freedom 
to be generous with their family without worrying whether generosity will 
compromise their own security. Bhe freedom to live the retirement they 
worYed thirtyS-ve years to aqord.
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Bhat is what is available on the other side of this worY. 6ot 2ust a better 
-nancial plan. k fundamentally diqerent relationship with money in reS
tirement.

The goal was never just to accumulate wealth. The goal was always 
to live well, protect what you built, and leave something meaning-
ful behind. The quarterback makes that possible.

Bhe conclusion that follows is not a summary. It is a call to action. Bhe 
Harch to a Hillion is a mission, and the mission has a speci-c ne5t step.

Burn the page.



CHAPTER FIFTEEN

THE MARCH TO A MILLION

A MISSION TO HELP HARD-WORKING 
AMERICANS STOP FUNDING WALL STREET'S 

RETIREMENT AND START BUILDING THEIR 
OWN.

Y ou did not build this wealth by accident.

You showed up. You saved when it would have been easier to spend. 
You stayed invested when the market gave you every reason to panic. You 
worked harder than you had to and deferred gratiScation longer than most 
people are willing to. You built something real. Aomething that represents 
decades of discipline and sacriSce that most people never fully appreciate 
unless they have done it themselves.

Nnd you deserve to keep it.

Iot most of it. Iot what is left after the R,A takes its shareW xall Atreet 
collects its feesW probate court e-tracts its percentageW and the longTterm 
care system depletes what remains. Nll of it. Ghe wealth you builtW managed 
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strategicallyW distributed eHcientlyW protected completelyW and transferred 
according to your intentions to the people and causes you care about.

Ghat is what this book has been about. Iot investment theory. Iot generic 
Snancial advice. N speciScW systematic framework for protecting what you 
built from the preventable losses that 2uietly drain family wealth at the 
phase of life when there is no runway left to recover from them.
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What You Now Know

You came into this book knowing you had assets. You may be leaving it 
knowing something more importantC the speciSc structural gaps that most 
retirement plans contain and the systematic approach for closing every one 
of them.

You know that accumulation and distribution are diFerent games with 
diFerent rules. Nnd that most families arrive at distribution still playing 
accumulation.

You know the diFerence between guessworkW a planW and a strategy. Nnd 
you know that only strategyW built on deep assessmentW rigorous stress testT
ingW and cohesive alignmentW delivers the certainty that retirement re2uires.

You know that Sduciary is a legal standard and not a retirement guarantee. 
Ghat the advisory industry is structured to reward growthW not positionT
ing. Nnd that the families who keep what they build have always operated 
by a diFerent model than the one the average Snancial system delivers.

You know the Sve layers of the QR3DG Qrocess and what each one is 
responsible for. Qortfolio Qositioning. Rncome and Ga- Atrategy. 3ongevity 
and 3ife Ovent Atress Gests. Dwnership and 'ontrol. Gransfer of ,isk. $ive 
layers. Dne coordinated system. Kuilt for the phase of life that matters 
most.

You know the BM mistakes. You know the si- that most people never see 
coming. Nnd you have done the honest inventory of how many of them 
e-ist in your current plan.
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You know what the family oHce model delivers and why it produces 
outcomes that fragmented advisory relationships cannot. Nnd you know 
that the 2uarterback roleW someone accountable for the whole pictureW is 
the single most important structural addition most families can make to 
their retirement plan.

Ghat is a signiScant body of knowledge. :ore importantlyW it is actionable 
knowledge. Ghe 2uestion is what you do with it.
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The Mission Behind This Work

R want to be direct about something that R believe matters beyond the 
technical content of this book.

Ghe families R work with did not inherit their wealth. Ghey earned it. 
Ghey are teachersW business ownersW contractorsW e-ecutivesW healthcare 
professionalsW and entrepreneurs who spent careers building something 
meaningful from ordinary starting points. Ghey are the families that built 
this country. Nnd they are the families that the Snancial systemW in its 
current conSgurationW is most consistently failing at the moment it matters 
most.

Ghe :arch to a :illion is the name we have given to the mission of 
changing that. xe6re on a mission to help a million families save a billion 
dollars. 

Iot for the silverTspoon inheritors. Iot for the ultraTwealthy who have 
always had access to coordinated family oHce planning. 

$or the hardTworking Nmerican family that built a million dollars through 
discipline and sacriSce and deserves to have a retirement strategy that is 
e2ual to the wealth they built.

Overy family we work with that keeps an e-tra j4qqWqqq from going to unT
necessary ta-es is a family that funded a grandchild6s educationW supported 
a charitable cause they believed inW or simply lived more generously in the 
years they had left. 
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Overy family whose estate transfers cleanly and eHciently is a family whose 
children receive what their parents intended rather than what probate 
court allowed.

Ghose outcomes are the point. Iot the framework. Iot the process. Ghe 
outcomes. Ghe families who live and retire with the securityW clarityW and 
conSdence that come from knowing every layer of their Snancial life has 
been engineered deliberately and protected completely.

The goal was never just to accumulate enough to survive retirement. 
The goal was always to live well, protect what you built, and leave 
something meaningful behind for the people who come after you.
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The Library Behind This Book

Ghis book is part of a larger body of work built around the same mission. 
Oach of the following resources goes deeper on a speciSc layer of the QRT
3DG Qrocess. Gogether they form a complete library for the hardTworking 
Nmerican family that is serious about protecting what they built.

The Retirement Tax Trap

Ghe deSnitive resource on the Rncome and Ga- Atrategy layer. Rt docuT
ments in full the ta- mistakes that cost families hundreds of thousands of 
dollars in retirementW the ,oth conversion strategies that prevent themW 
and the withdrawal se2uencing principles that keep more money in the 
family and less in the federal treasury. Rf the income and ta- chapter in this 
book resonatedW Ghe ,etirement Ga- Grap is the ne-t book to read.

The Probate Tax Trap

Ghe complete guide to the Dwnership and 'ontrol layer. Rt covers proT
bate e-posureW beneSciary designation failuresW asset titling mistakesW trust 
funding gapsW and the coordination failures that allow wellTdrafted estate 
documents to produce unintended outcomes. $or any family with signiST
cant assets and an estate plan that has not been reviewed recentlyW this book 
is essential.

The Long-Term Care Tax Trap

Ghe essential resource on the Gransfer of ,isk layer as it applies to healthT
care and longTterm care. Rt documents the full cost of an unplanned 
longTterm care eventW the products and strategies available to transfer that 
riskW and the timing considerations that make planning in the late Sfties 
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and early si-ties dramatically more eFective than waiting. Ghe families who 
read this book before they need longTterm care are in a fundamentally 
diFerent position than the families who read it after.

March to a Million

Ghe mission document. Ghe story of what it means to be a hardTworkT
ing Nmerican family building generational wealth from ordinary starting 
pointsW and what it takes to protect that wealth across the decisions that 
deSne a retirement. Rf this book is the diagnostic and the blueprintW :arch 
to a :illion is the mission statement and the identity.
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Your Next Step

Ghis book gave you the diagnostic. Rt showed you the 47 mistakes. Rt 
mapped them to the Sve layers of the system designed to prevent them. 
Rt showed you what a coordinated retirement strategy looks like and what 
speciScally is missing from most family plans.

Kut a diagnostic is only valuable if it leads to action.

Ghe ne-t step is a conversation. N real oneW with someone who can look 
at your speciSc situation across all Sve QR3DG layers and tell you honestly 
where your plan is strongW where it has gapsW and what it would take to close 
them.

Iot a sales meeting. Iot a portfolio review. N comprehensive retireT
ment planning assessment that covers income architectureW ta- proAectionsW 
longevity stress testsW ownership structureW and risk transfer analysis. Ghe 
kind of conversation that most families have never had with their advisor 
because most advisors were never trained to have it.

Rf you have read this farW you know enough to demand that conversation. 
You know the right 2uestions to ask. You know what a complete answer 
looks like. Nnd you know the diFerence between an advisor who manages 
your money and an advisor who is accountable for your retirement outT
come.

You have spent years building what you have. Ghe retirement you have 
earned deserves a strategy built with the same level of discipline and inT
tention that built it.
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Ghe :arch to a :illion is not a slogan. Rt is a commitment. N commitment 
to the families who earned their wealth honestly and deserve to keep it 
completely.

Ghat commitment starts with the conversation. 5ave it. Kefore the winT
dows close. Kefore the decisions become permanent. Kefore it is too late to 
do what can still be done.

Greg DuPont, Esq.

'ertiSed $inancial Qlanner C Ostate Qlanning Nttorney

$ounderW UuQont 3aw Eroup

$ounderW Ndvocate xealth Aolutions

$ounderW Ghe xealth Aolutions Ietwork

'reatorW Ghe QR3DG Qrocess C Ghe 8U Ostate Qlan C Ghe Ai- Qillars of 
xealth

$ounderW Ghe :arch to a :illion :ovementC Our Mission is to Help One 
Million Families Save A Billion Dollars


