REASONS

BANKS WON'T FUND
YOUR LATINO BUSINESS

— AND HOW TO FIX THEM —

Millions of Latino business owners are
denied funding every year — not because
their businesses aren't good enough, but
because they don't know what banks are
really looking for. This guide reveals the 9
most common reasons and gives you the
exact steps to fix them — starting today.
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INTRODUCTION

Why Latino Businesses Struggle With
Funding

There are over 5 million Latino-owned businesses in the United States. Together, they generate more than $800
billion in annual revenue and employ millions of Americans. Yet despite this enormous economic contribution, Latino
entrepreneurs face significantly higher loan rejection rates than their non-Latino counterparts — not because their

businesses aren't worthy, but because most were never taught what banks actually require.

The American financial system has rules, standards, and expectations that aren't always obvious — especially for first-
generation entrepreneurs who built their businesses through determination and hard work rather than formal financial

education. The result is a massive gap between the quality of the business and the ability to access capital.

70% $80K SM+

of Latino business loan applications are average funding gap vs. non-Latino Latino-owned businesses operating
denied or underfunded" business owners? across the U.S.2

The good news: the vast majority of these rejections are preventable.

At Forza Advantage, we've worked with Latino business owners across industries to identify exactly what prevents
banks from saying yes — and how to fix it. This guide walks you through the 9 most common reasons, explains the
real impact each one has on your ability to access capital, and gives you concrete steps to start correcting them

today.

What banks are actually looking for

When a bank reviews a small business loan application, they're not just asking "Does this business make money?"
They're asking a more specific set of questions: Is this business organized? Is the owner reliable? Can this business
service debt? Does this owner understand their own finances? The answers don't come from a conversation — they
come entirely from your documents. A business can be genuinely profitable and deeply rooted in its community, and
still fail a bank's review because the paperwork tells a different story. Banks don't take chances. They lend to

businesses that can prove their strength on paper.

' 2 Federal Reserve Small Business Credit Survey and Stanford Latino Entrepreneurship Initiative research on Latino-owned business financing outcomes. 3 U.S. Census Bureau,
Annual Business Survey.
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Poor or Inconsistent
Bookkeeping

THE PROBLEM

Banks and lenders require at least two years of clean, organized financial records before approving any loan. If your books
are disorganized, outdated, or simply nonexistent, you're sending a red flag that no bank can ignore. Lenders aren't just looking
at your numbers — they're evaluating your reliability as a borrower. Messy books signal a messy business.

THE IMPACT

Without reliable records, lenders assume the worst. Your loan application gets denied automatically, or you receive much
higher interest rates because you're classified as an "unknown risk." Even a strong, profitable business can be turned away
simply because the financials don't tell a clear, credible story.

DID YOU KNOW?

82% of small businesses that fail cite poor financial management as a contributing factor. Lenders know this statistic — and
incomplete books confirm their concern before you've said a single word.

REAL-WORLD EXAMPLE

A restaurant owner in Miami had been running a profitable business for four years. When he applied for a $75,000 expansion
loan, the bank requested two years of organized financial records. He had receipts in a shoebox and a partial spreadsheet.
The loan was denied within 48 hours. Six months later — after getting his books in order — he was approved for $90,000 at a
competitive rate.

WARNING SIGNS
= You haven't reconciled your bank accounts in 3+ months = You use one account or card for both personal and business
= You're unsure what your actual profit was last month = You have no organized record of business expenses

= Your bookkeeping is done once a year — right before taxes

QUICK ACTION CHECKLIST

= Open a dedicated business checking account =  Save and categorize every business receipt digitally
= Choose a bookkeeping platform (QuickBooks or similar) = Schedule a consultation with Forza Advantage

= Reconcile your bank accounts at least once per month

THE FORZA FIX

Forza Advantage implements a professional monthly bookkeeping system that keeps your books clean, current, and

ready to present to any lender at any time. From the very first month, you start building the organized financial history

banks need to see before they say yes.
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No Separation Between
Personal and Business Finances

THE PROBLEM

Using the same bank account for personal and business expenses is one of the most common — and costly — mistakes
Latino entrepreneurs make. It may feel convenient day-to-day, but lenders cannot evaluate the true health of your business
when it's tangled up with your personal spending. This single issue disqualifies more loan applications than most business
owners realize.

THE IMPACT

Mixing finances signals a lack of business seriousness to any lender reviewing your application. It also makes it harder to
deduct legitimate business expenses at tax time and causes your business to appear far less profitable than it actually is —
costing you both money and opportunity.

DID YOU KNOW?

The IRS flags mixed personal and business accounts as one of the top audit triggers for small businesses. Beyond the tax

risk, lenders who see commingled funds will almost always request additional documentation — or deny the application

outright.

REAL-WORLD EXAMPLE

A landscaping contractor in Texas had $18,000 per month moving through his personal account — a mix of business revenue
and family expenses. When he applied for equipment financing, the lender couldn't determine his actual business income.
They offered him a fraction of what he needed at a high interest rate. After separating his finances and establishing a
business account, his next application was approved at three times the amount.

WARNING SIGNS

= You pay business expenses with a personal card = Your accountant sorts personal vs. business transactions
= Clients write checks to you personally, not your business = You're unsure which monthly expenses are deductible

= Your business has no EIN

QUICK ACTION CHECKLIST
= Apply for an EIN at IRS.gov (free, 5 minutes) = Get a business credit card
= Open a business checking account in your business name = Set a formal monthly salary or owner's draw

= Notify clients to pay the business, not you personally

THE FORZA FIX

Our team helps you establish the right financial structure from the start: dedicated business bank accounts, a
business credit card, and clear systems to track income and expenses exclusively for the business. This separation is

one of the fastest ways to build credibility with lenders.
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Lack of Business
Credit History

THE PROBLEM

Personal credit is yours; business credit belongs to your company — and they are evaluated completely differently. Many
Latino business owners rely solely on their personal credit score to fund operations, unaware that institutional lenders
evaluate business credit through separate commercial reporting agencies like Dun & Bradstreet, Experian Business, and
Equifax Business.

THE IMPACT

Without an established business credit profile, your business effectively does not exist in the eyes of institutional lenders. This
severely limits your access to loans, credit lines, and favorable terms — forcing you to rely on personal guarantees, higher
rates, or predatory lenders just to survive.

DID YOU KNOW?

Only 1 in 3 small business owners has ever checked their business credit score. Many don't even know their business has a

separate credit profile — or that vendors, lenders, and partners routinely check it before doing business with them.

REAL-WORLD EXAMPLE

A cleaning company owner in Chicago had a personal credit score of 720 — excellent by any standard. But when she applied
for a $50,000 business line of credit, she was denied. The reason: her business had zero credit history. No trade lines, no
business credit card, no D-U-N-S number. Her personal score was irrelevant to the lender. It took 12 months of deliberate
credit building before she qualified.

WARNING SIGNS
= No D-U-N-S number registered with Dun & Bradstreet = Vendors don't report your payments to credit bureaus
= You've never applied for a business credit card = You've never checked your business credit report

= All financing relies on personal guarantees

QUICK ACTION CHECKLIST
= Register for a free D-U-N-S number at D&B = Make all payments on time — credit scoring is unforgiving
= Apply for a business credit card with a major issuer m  Check business credit quarterly (Experian Business, Nav.com)

= Open net-30 trade accounts with vendors who report

THE FORZA FIX

Forza Advantage guides you through the process of building a solid business credit profile step by step — from

correctly registering your business entity to establishing trade lines and credit accounts that report to commercial
agencies. We connect you with the right resources to build this the right way.
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Cash-Only Operations
With No Paper Trail

THE PROBLEM

Many Latino businesses — especially in food service, construction, cleaning, and personal services — operate primarily in
cash. While practical for daily operations, this creates a massive obstacle when it comes to proving your real revenue to a
bank. If it isn't documented, it doesn't exist as far as a lender is concerned.

THE IMPACT

Banks cannot lend against income they cannot verify. Without documented revenue records, your actual sales figures become
invisible to lenders. This dramatically reduces the loan amounts available to you — or disqualifies you entirely — even if your
business generates significant cash flow every month.

DID YOU KNOW?

Lenders typically use 'stated income" from tax returns and bank deposits to determine loan eligibility. If your deposits don't
reflect your real revenue — because much of it is handled in cash — you're essentially presenting a smaller, weaker version of

your business every time you apply for financing.

REAL-WORLD EXAMPLE

A food truck owner in Los Angeles was grossing $12,000 per month — nearly all of it in cash. He kept no invoices and
deposited money irregularly. When he applied for a commissary kitchen loan, the lender could only verify $3,500 per month in
deposits. He was approved for a fraction of what he needed at a high rate. After switching to a POS system and consistent
bank deposits, he reapplied a year later and received full approval.

WARNING SIGNS
= Payment is primarily in cash with no receipts issued = No point-of-sale system or invoicing software
= Bank deposits don't match your actual revenue = Tax returns show much less income than you earn

= Clients pay you personally, no business record

QUICK ACTION CHECKLIST
= Implement a POS system (Square, Clover, or similar) = Use invoicing software (QuickBooks) for clients
m  Issue receipts or invoices for every transaction = Work with your accountant to properly report all income

= Deposit all business revenue into the business account

THE FORZA FIX

We help you implement simple, practical invoicing and income-tracking systems that create a clear, verifiable paper

trail without disrupting your daily operations. The more income you can document, the more capital you can access.

It's that straightforward.
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Missing or Outdated
Financial Statements

THE PROBLEM

A bank evaluating your loan application will require three core financial documents: your Profit & Loss Statement (P&L), your
Balance Sheet, and your Cash Flow Statement. Without these documents — current, accurate, and properly formatted — your
loan application simply cannot move forward, regardless of how strong your business actually is.

THE IMPACT

The absence of financial statements doesn't just lead to loan rejections. It also prevents you from making informed decisions
about your own business. Without knowing your numbers, you're operating blind — unable to identify opportunities, predict
cash flow shortfalls, or plan for growth with any confidence.

DID YOU KNOW?

According to the SBA, one of the top reasons small business loan applications are delayed or denied is incomplete financial
documentation. Having your P&L, Balance Sheet, and Cash Flow Statement ready can cut your approval timeline in half.

REAL-WORLD EXAMPLE

A hair salon owner in New York applied for a $40,000 renovation loan. She had been in business for six years and was
consistently profitable. But when the bank asked for current financial statements, she only had a year-old P&L from her tax
preparer — no balance sheet, no cash flow statement. The application stalled for three months while she gathered
documents. With a proper bookkeeping system, this delay would have been entirely avoidable.

WARNING SIGNS
= You only receive statements once a year at tax time = Your statements are more than 90 days old
= You can't answer: "What was your net profit last month?" = You don't review financials regularly as an owner

= You have a P&L but no Balance Sheet or Cash Flow

QUICK ACTION CHECKLIST

m  Request a current P&L, Balance Sheet, Cash Flow »  Ensure statements are in a lender-ready format

= Set a recurring monthly financial review = Keep 2+ years of statements organized and accessible
m  Ask Forza Advantage to audit for lender readiness

THE FORZA FIX

With Forza Advantage, you receive the five core financial reports lenders actually require — delivered monthly in a

format banks recognize: P&L (with trailing 12-month view), Balance Sheet, Cash Flow Statement, Budget vs. Actual,
and AR/AP Aging Report. When these are current, you stop being an unknown risk and start being a business worth

lending to.
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No Understanding of
Business Valuation

THE PROBLEM

Do you know what your business is worth today? Most Latino entrepreneurs don't — and this lack of knowledge creates a
serious disadvantage when negotiating financing, attracting investors, forming partnerships, or planning for the future.
Business valuation isn't just for companies being sold; it's a fundamental measure of financial health that lenders and
investors assess.

THE IMPACT

Without understanding your business's value, you cannot negotiate from a position of strength. Lenders and investors know
this — and they will use it against you by offering unfavorable terms, lower loan amounts, or higher rates. You leave money on
the table every time you enter a negotiation without this knowledge.

DID YOU KNOW?

Most small businesses are valued at 2 to 4 times their annual net profit — but only if the financials are clean, consistent, and

well-documented. A business generating $100,000 in annual profit could be worth $200,000 to $400,000 or more — but only if
the numbers back it up.

REAL-WORLD EXAMPLE

A construction subcontractor in Houston had built a thriving business over eight years. When a private investor offered to buy
a 30% stake to fund expansion, the owner had no idea what his business was worth. Without proper financials to support a
valuation, he accepted a deal that significantly undervalued his company. A formal valuation conducted afterward revealed he
had left over $180,000 on the table in that single negotiation.

WARNING SIGNS

= You've never had a formal or informal valuation done = You couldn't quickly answer your business's worth multiple
= You don't track gross margin, EBITDA, or owner's equity = You have no clear picture of assets vs. liabilities

= Your financials can't support a credible valuation

QUICK ACTION CHECKLIST
= Ask your bookkeeper to calculate current owner's equity = Track revenue trends month-over-month for growth proof
= Research typical valuation multiples for your industry = Document all business assets (equipment, inventory)

= Schedule a financial review with Forza Advantage

THE FORZA FIX

Our financial reporting system gives you clear visibility into the key performance metrics that determine your

business's value — including revenue trends, profit margins, and asset position. With this information in hand, you can
make strategic decisions and negotiate confidently from a position of knowledge and credibility.
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Misusing High-Cost
Financing (MCAs)

THE PROBLEM

Not all financing is created equal. Merchant Cash Advances (MCAs) can be a legitimate tool for businesses that need capital
quickly — but when they're misused, stacked, or sold by brokers who prioritize their commission over your best interest, they
can become one of the fastest ways to destroy your cash flow. The problem isn't always the product. It's having no better
option available.

THE IMPACT

Without clean books and an established credit profile, high-cost financing becomes the only door that's open — and desperate
options rarely come with fair terms. Many business owners take a second advance to cover the first, and a third to cover the
second. What starts as a short-term solution becomes a long-term trap.

DID YOU KNOW?

The average MCA carries a factor rate between 1.2 and 1.5 — meaning for every $10,000 borrowed, you repay up to $15,000.

Converted to an APR, that often means rates between 60% and 350%. A conventional SBA loan typically carries a rate between
6% and 13%.

REAL-WORLD EXAMPLE

A clothing store owner in Dallas took a $30,000 MCA with a 1.4 factor rate — meaning she owed $42,000, repaid through daily
withdrawals. She couldn't cover payroll twice and took a second advance to stay afloat. Two years later she was still
recovering. The MCA wasn't her real problem — her lack of financial infrastructure was.

WARNING SIGNS
= Approval in under 24 hours with minimal documentation = Repayments taken daily or weekly from your bank account
= Offer uses a "factor rate" instead of a clear APR = You're offered funding you don't qualify for at a bank

= The lender emphasizes speed rather than long-term fit

QUICK ACTION CHECKLIST
= Always ask for the APR — not just the factor rate = Check the lender is registered in good standing in your state
= Compare at least 3 offers before accepting any advance = Consult with Forza Advantage before signing

= Explore SBA loans, credit unions, and CDFls as alternatives

THE FORZA FIX

The goal isn't to avoid all short-term financing — it's to make sure you never need it out of desperation. When your

books are clean and your credit is established, you have choices. Forza places capital across 17 funding instruments
in 5 categories — from factoring and working capital lines to acquisition financing, commercial real estate, and
mezzanine structures. The right instrument for your business, on terms that support your growth.
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Inadequate Tax Preparation
and Compliance

08

THE PROBLEM

Tax returns are among the most scrutinized documents in any loan application. Lenders typically require two to three years of
business tax returns as part of their underwriting process. If your returns show significant losses, inconsistent income,
unreported revenue, or have not been filed on time, this alone can automatically disqualify you from most conventional
financing.

THE IMPACT

Poorly prepared tax returns can make a profitable business look unprofitable on paper — costing you thousands in missed
deductions and exposing you to IRS audits or penalties. The damage is twofold: you overpay in taxes and simultaneously
undermine your ability to qualify for the financing your business needs to grow.

DID YOU KNOW?

Many small business owners over-deduct expenses to minimize their tax bill — not realizing this directly reduces the income

their business shows on paper. A lender seeing $200,000 in revenue but only $5,000 in net income will question whether the

business can service any meaningful debt.

REAL-WORLD EXAMPLE

A trucking company owner in California had been deducting every expense for years, reducing his taxable income
dramatically. When he applied for a $150,000 loan, his tax returns showed almost no net profit. The bank denied him despite
his strong revenue. His accountant had been optimizing for tax savings — but had made him unlendable. Balancing tax
strategy with lender readiness requires both goals to be planned together.

WARNING SIGNS

= Taxreturns are filed late or have outstanding extensions = You use a personal tax preparer for business returns
= Net income is dramatically lower than your actual earnings = Bookkeeping and tax prep are uncoordinated

= You have unfiled returns from prior years

QUICK ACTION CHECKLIST
= Ensure all business tax returns are current and filed m  Ask your tax preparer how returns look to a lender
= Work with a CPA who knows tax AND lender requirements = Talk to Forza about aligning bookkeeping with tax strategy

= Maintain 3+ years of filed returns in an organized file

THE FORZA FIX

Our bookkeeping service keeps your records organized, categorized, and tax-ready year-round — not just in April when
deadlines hit. This makes your CPA's job easier, reduces the risk of errors, and ensures your tax returns accurately

reflect the true strength and profitability of your business.
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Not Treating the Business
Like a Real Company

09

THE PROBLEM

Many Latino businesses operate informally — without a clear legal structure, written contracts, documented processes, or the
basic organizational records that make a business appear credible to any financial institution. Banks lend money to
companies, not to informal operations. If your business looks like a side hustle on paper, it will be treated like one.

THE IMPACT

Lack of business structure communicates risk to every lender and investor who reviews your file. Even if you have years of
experience and a genuinely profitable operation, without the right documentation and legal foundation, you'll be treated as an
informal entrepreneur — with no access to the institutional capital that established companies take for granted.

DID YOU KNOW?

Businesses structured as an LLC or Corporation receive loan approvals at nearly twice the rate of sole proprietorships with the

same revenue. Legal structure isn't just a formality — it directly signals to lenders that the owner is serious, organized, and
prepared to operate at a professional level.

REAL-WORLD EXAMPLE

A catering business owner in New Jersey had been operating for five years as a sole proprietor. When she applied for a
commercial lease and a $60,000 equipment loan, both the landlord and the lender asked for her business entity documents,
operating agreement, and EIN. She had none. She lost the kitchen space to another applicant. After forming an LLC and
spending three months establishing her business formally, her next application was approved within two weeks.

WARNING SIGNS
= Operates as sole proprietorship with no formal entity = No business license, operating permits, or registrations
= No written contracts with clients, vendors, or employees = No documented processes, policies, or org structure

= Business address is your home, no separate presence

QUICK ACTION CHECKLIST
= Form an LLC or Corporation via Secretary of State = Create a standard client contract template, use consistently
= Obtain all required local and state licenses and permits = Work with Forza to build the financial infrastructure

= Register your business address (or use a virtual office)

THE FORZA FIX

Forza Advantage helps you build the systems, documentation, and financial structure that transform your business

into a company banks respect and investors value. From your accounting records to your overall financial strategy, we
help you operate with the discipline and precision of the companies that consistently win lender approval.
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ABOUT US

Built by people who know both sides of the
system.

Forza Advantage was founded through a partnership between an English corporate-finance strategist and a
Colombian-born serial entrepreneur — uniting institutional capital expertise with firsthand small-business experience

to help Latino business owners get the capital they deserve.

Simon Leach Carlos Juan Tenorio

CO-FOUNDER - CAPITAL STRATEGY CO-FOUNDER - BUSINESS FINANCING

Decades of corporate finance experience. As CFO of a Born in Colombia, launched his first business at 19. A
portfolio spanning over 6,000 residential units, helped raise recognized expert in business financing across every stage
more than $500 million in capital alongside multi-billion- — from startup to scale. Bilingual advisor who serves as
dollar investment funds and institutional lenders. Knows the bridge between Forza's clients and the capital they
exactly what banks and investors look for — and uses it to need to grow. First-generation immigrant with a personal
open doors for businesses that deserve to walk through commitment to Latino business empowerment.

them.

M+ 100

Capital raised by leadership Funding instruments we place Capital categories Bilingual English & Spanish

Our mission: 7o give every Latino-owned business the financial precision, credit strength, and access to
capital they need to build something that lasts — a business that banks trust, investors respect, and the
market values.

We're not a generic accounting firm. We're a team built specifically to help Latino entrepreneurs gain the financial precision and
structural strength that turns a good business into a great one. Our bilingual team understands your journey, respects your work,
and is committed to helping you build something that lasts.
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YOUR ACTION PLAN

Your 90-Day Quick-Start Roadmap

Reading 9 reasons is the easy part. Acting on them is what changes your business. Here's the order we recommend —
synthesized from working with hundreds of business owners — to get you from where you are today to lender-ready in about
90 days.

DAYS 1 -7 - FOUNDATION
Separate, register, and set up your books.

—  Apply for an EIN at IRS.gov (5 minutes, free)

!

Open a dedicated business checking account in your business name

!

Choose a bookkeeping platform (QuickBooks Online recommended for most)
— Form an LLC or Corporation if you haven't already (state Secretary of State website)

— Move all business transactions onto business accounts going forward — no exceptions

DAYS 8 - 30 - CREDIT & DOCUMENTATION
Start building business credit and documenting income.

—  Register for a free D-U-N-S number at Dun & Bradstreet
—  Apply for a business credit card in your company's name (use EIN, not SSN where possible)

— Implement a POS system or invoicing software so every transaction is recorded

!

Open net-30 trade accounts with vendors who report to commercial credit bureaus

!

Begin monthly bookkeeping — reconcile bank accounts and categorize all expenses

DAYS 31 -90 - LENDER READINESS
Build the documentation banks actually require.

—  Produce 3 monthly reports: P&L Statement, Balance Sheet, Cash Flow Statement

—  Align your bookkeeping and tax strategy so returns show lender-ready profitability

!

Check your business credit report at Experian Business or Nav.com

!

Pay all credit accounts on time — business credit scoring is unforgiving in months 1-3

— Audit your file against the 9 reasons in this guide and address remaining gaps

Want this done in 30 days, not 90? Forza Advantage can implement most of this roadmap for you — clean books,

business credit setup, lender-grade financials, and a direct path to our network of 17 capital instruments. Book a free

strategy call to see what's possible.
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CONCLUSION

Your Path Forward
With Forza Advantage

If you made it this far, it means you're taking your business's future seriously. That already puts
you ahead of most.

The 9 reasons in this guide are not death sentences for your business — they're opportunities. Every single one is fixable. And fixing
them doesn't just improve your chances of getting funded; it fundamentally strengthens your business from the inside out. Clean
books, proper structure, strong credit, and documented financials don't just open doors with banks — they build the kind of
company that grows with purpose, earns respect in the market, and creates lasting value.

Book Your Free Strategy Call

Talk with our team to identify which of these 9 areas needs the most urgent attention in your business. No pressure — just clarity.

Clean Up Your Financial Foundation

We organize your books, separate your finances, and get your five core financial reports current, accurate, and lender-ready.

Build Your Business Credit Profile

Every month that passes without established business credit is a missed opportunity. We show you how to start building it the
right way.

Access Capital Across 17 Instruments

With your foundation in place, we place you with the right partner from our network spanning 17 funding instruments across 5
categories — from factoring to mezzanine capital.

Ready to Take Control of Your Business Finances?

Book your free strategy call today and find out exactly what's holding your business back from the funding it deserves — and
how we fix it together.

Schedule a Strategy Call = : Take the Free Assessment

Habl/amos Espariol . Hablamos Espafiof

$500M+ raised by leadership : 17 capital instruments - 5 funding categories - 100% bilingual

This guide is informational and educational, not professional legal, tax, or financial advice. Recommendations should be applied with the support of qualified professionals based on your specific
situation. Stats cited based on Federal Reserve Smal/ Business Credit Survey, Stanford Latino Entrepreneurship Initiative research, and U.S. Census Bureau data on Latino-owned businesses.
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