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Effective Onboarding Checklist
for Fractional Leaders

Clarity of Role & Expectations

e Provide primary objectives, responsibilities, and expected outcomes.
e Define KPIs, scope of their authority, and reporting lines.

e Qutline how success will be measured and reviewed over time.

Comprehensive Orientation

e Conduct a thorough company and team introduction.

e Share the company’s current strategic priorities, major initiatives, and history.
e Explain roles / impacts of key stakeholders and complete introductions.

Integration with the Team

e Facilitate formal sessions with direct reports and cross-functional colleagues.

e Setup early opportunities for joint wins - collaborative projects build trust.

e Encourage open communication about the executive’s role and how team
members should engage with them.

e Foster an environment that welcomes external expertise and new perspectives.

Access to Tools and Resources
e Ensure immediate access to necessary systems, data, software.
e Assign point people for IT, HR, and operations to eliminate bottlenecks in setup.

Communication Cadence

e Schedule regular one-on-one check-ins for feedback and course corrections.

e Establish expectations around weekly updates and company communications.

e Outline escalation procedures for urgent issues or major decisions.

e Structure frequent feedback sessions in the first 30-60 days to optimize the
engagement.
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