S InnovaStan Solutions

InnovaStan A Division of TervaraSade LLC
) Florida & Alabama | info@innovastan.com | innovastan.com

“Bridging Strategy, Procurement & Execution — From Award to Completion.”

COMPANY OVERVIEW

InnovaStan Solutions is a consulting and contracting firm specializing in procurement coordination, vendor sourcing, and acquisition
support. We operate as a subcontractor to prime contractors, supporting contract performance from pre-award through execution. Our

leadership brings seven-plus years of experience managing operations, vendor relationships, and distributed teams across commercial
and international markets.

SAM Registration: In Progress | WOSB Certification: In Progress

Legal Entity: TervaraSade LLC Primary Role: Subcontractor to Prime Contractors
DBA: InnovaStan Solutions SAM / UEI / CAGE: Registration in Progress

Location: Florida and Alabama WOSB: Application in Progress

Primary Contact:  Tervara Stanley Email: info@innovastan.com

CORE CAPABILITIES

Acquisition & Procurement Support Logistics & Execution Support
Bid preparation and proposal support Vendor and subcontractor coordination
Procurement coordination and vendor sourcing Supply chain and distribution planning
Supplier identification, qualification, and vetting Inventory and fulfillment coordination
Pre-award through post-award documentation Program execution and milestone tracking

Compliance tracking and deliverable coordination

Operational & Administrative Support Material Sourcing & Distribution
SOP development and process documentation Domestic and international supplier sourcing
Cross-functional team coordination, remote and on-site Supplier reliability assessment and qualification
Distributed team management across multiple regions Distribution coordination and logistics planning
Back-office contract administration and reporting Supply chain optimization support

Project-level material procurement coordination

SERVICE AREAS
Acquisition & Procurement Logistics & Distribution Engineering Support Services
Project & Program Management Technical & Administrative Support Subcontracting & Teaming

NAICS CODES

541614 — Logistics & Supply Chain Consulting Services (Primary) 541611 — Administrative Management Consulting (Secondary)

541690 — Technical Consulting Services 541620 — Environmental Consulting Services
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VALUE TO PRIME CONTRACTORS

We integrate at the delivery level, reducing the coordination burden on prime contractors by managing
Delivery-Level Integration vendors, tracking logistics, and supporting documentation — so primes can maintain performance without
expanding internal overhead.

Procurement Cycle We understand the procurement cycle from pre-solicitation through closeout. That means we come in
Expertise knowing what's expected, not learning it on the prime’s time.

Scalable Remote Our team has built and managed remote operations across multiple regions, giving us the infrastructure to
Operations scale quickly to contract requirements without long ramp times.

RELEVANT EXPERIENCE

Led multi-functional operations across business entities covering finance, project management, and
executive coordination. Managed distributed teams operating across multiple time zones and
international markets.

Operations & Team
Management

Managed product sourcing, vendor qualification, and supply chain logistics across commercial

L T 2 U procurement operations. Coordinated supplier relationships and distribution workflows to meet delivery

SO timelines and cost targets.
Financial Structuring & Supported financial planning, organizational structuring, and operational scaling for companies in growth
Business Scaling phases, including budget management, cost control, and cross-functional performance tracking.

CONTRACT INFORMATION

Legal Entity: TervaraSade LLC DBA: InnovaStan Solutions
Primary Role: Subcontractor to Prime Contractors SAM / UEI / CAGE: Registration in Progress
WOSB: Application in Progress Location: Florida and Alabama

CONTRACTING APPROACH

Primary Role Delivery Model
Subcontractor to Prime Contractors (Primary Prime Contractor Engineers / Vendors / Specialists
Focus) _ B We bridge the gap between contract award and successful execution, coordinating
Prime Contractor (Selective Opportunities) teams, vendors, and resources to deliver results.

Execution & Support Partner

We are actively seeking subcontracting opportunities with prime contractors in
acquisition, procurement, logistics, and material sourcing.

We welcome the opportunity to discuss how we can support your team’s contract performance.
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