The X Factor Model of
Engagement

ORGANISATION FOCUS

1. Corporate
Direction
Shared Vision
Mission
Values

3. Strategic Plan
Structure
Role Clarity

Dialogue:
‘a formal discussion between two

groups especially when they are 5. Dialogue* Blending
trying to solve a problem’

- Oxford Learner's Dictionary

g;:g; 6. Organisation of

To Choice
Work. Organisational
Certified Effectiveness
MAY 2023-MAY 2024 Succession Plan

AUS

8. Organisational
Sustainability
Growth
Thriving

Originator: Robert J. Re


https://www.oxfordlearnersdictionaries.com/definition/english/disagreement
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