KEYNOTE SPEAKER | AUTHOR | BUSINESS ARCHITECT

Kathy Baldwin changes
the way audiences

see the problem.

She makes the invisible structures shaping business, leadership, technology,
behaviour, and change easier to see, name, and redesign.

She does not give the room another answer. She helps the room
see what it has been missing.

Kathy brings more than forty years of experience across sales, operations, leadership, customer experience, technology, process
improvement, personal transformation, and founder-led business. Her talks challenge surface-level solutions and help audiences
identify the structure underneath the visible problem.

YOU ARE NOT THE SYSTEM

How founder dependency develops, why growth makes it more visible, and what must change before the business can scale.

ARCHITECTURE BEFORE AUTOMATION

Why tools, workflows, and Al cannot fix unclear logic, broken pathways, or missing business architecture.

MAKING THE INVISIBLE VISIBLE

How hidden expectations, undocumented knowledge, emotional labour, and personal patterns shape performance and change.

Keynotes | Workshops | Panels | Podcasts | Summits | Leadership Sessions




A new way to see the problem and a clearer way to move it.

Identify where one person has become the system.

1
Distinguish symptoms from structural causes.
2
Recognize where personal and operational patterns reinforce one another.
3
Understand what belongs with people, process, systems, automation, or Al.
4
Ask better questions before hiring, scaling, automating, or adding more technology.
5
BEST-FIT AUDIENCES WHAT ORGANIZERS CAN EXPECT
Founders and entrepreneurs Clear pre-event discovery
Women in business Topic and audience alignment
Leadership teams Tailored examples and language
Business associations Practical frameworks rather than filler
Technology and Al audiences Direct audience engagement
Corporate learning and change events Professional event communication
Podcast and media audiences Promotional support using approved assets

Kathy Baldwin is the founder of Finally Business Systems and the author of You Are Not the System. Her work connects business
architecture, founder behaviour, buyer experience, systems design, Al, and human intelligence. She is known for seeing the pattern
beneath the visible problem and translating it into language audiences can use.

BOOK KATHY TO SPEAK

kathybaldwin.me/speaking | kathy@kathybaldwin.me

LinkedlIn: /in/finallykathybaldwin | YouTutk inallyKathyBaldwin | Instagram & Facebook: /finallykathybaldwin




