\/ Louisiana Chamber of Commerce Executives

2026 ANNUAL CONFERENCE
FULL CONFERENCE PROGRAM

August 24-26, 2026 | Baton Rouge, Louisiana

Connect. Compare notes. Take home ideas you can use.

Three days of candid conversation, practical strategy and meaningful connection
for Louisiana's chamber professionals.
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WELCOME TO LACCE 2026

This conference is designed to do more than fill a schedule. It is a chance to step outside the day-to-day, hear what is
happening across Louisiana, compare notes with peers and return home with new ideas, stronger relationships and renewed
perspective on the work chambers do every day.

ABOUT THE PEER-TO-PEER ROUNDTABLES

These sessions are intentionally conversational. Bring your questions, your wins and even the things that are not
working. Chamber colleagues will trade practical examples, compare approaches and build on one another's ideas.
Taylor Henry will facilitate the peer-to-peer conversations throughout the conference.

ROOM GUIDE
Abell Boardroom Keynotes, lunch program and Tuesday Awards Reception
Anderson Conference Room Panel-style breakout sessions
Shelton Boardroom | Peer-to-peer roundtables

MONDAY, AUGUST 24

5:00 PM CONFERENCE KICKOFF

Lane Grigsby Welcome Reception

Conf

ngtg:elnL(fBl Start the conference with the best part of any chamber gathering: the people. Reconnect with

longtime colleagues, meet new faces and ease into the week over an informal evening of
conversation and connection.

LABI Office - 500 North Main Street, Baton Rouge. Paid parking is available throughout
downtown Baton Rouge.
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TUESDAY, AUGUST 25

8:00 AM

8:30 AM

Abell
Boardroom

8:45 AM

Abell
Boardroom

10:15 AM

Shelton
Boardroom |

10:15 AM

Anderson
Conference
Room

MORNING WELCOME
Registration, Coffee + Refreshments

Courtesy of NextEra Energy Resources
Pick up your conference materials, grab coffee and make a few connections before we officially
get underway.

Official Conference Welcome + Overview

We'll open together with a quick look at the day ahead, important logistics and a welcome from
LACCE leadership.

FEATURED SESSION
Opening Keynote

Louisiana's business climate is moving quickly. Will Green will connect the dots between
legislation, pro-business policy, LABI's strategic priorities and the issues shaping employers
across the state - giving chamber leaders context they can carry directly back to their members
and communities.

» Will Green - President & CEO, Louisiana Association of Business and Industry (LABI)

PEER-TO-PEER ROUNDTABLE

Non-Dues Revenue + Events

What is actually producing revenue - and what is simply producing more work? Compare
sponsorship models, signature events, pricing, partnerships and creative revenue ideas with
colleagues who understand the constant challenge of balancing income, impact and staff
capacity.

PANEL CONVERSATION

Workforce Development

Workforce challenges are showing up in every corner of Louisiana. This conversation brings
together the employer and education perspectives to explore what businesses need now, where
chambers can plug in and how stronger partnerships with Louisiana's community and technical
colleges can turn workforce needs into action.

» Will Green - President & CEO, Louisiana Association of Business and Industry (LABI)
 Dr. Chandler LeBoeuf - Executive Vice President, Louisiana Community and Technical College
System

Moderator: Rowdy Gaudet - Senior Vice President, Marketing & Strategic Communications,
LABI
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TUESDAY, AUGUST 25 | AFTERNOON

11:30 AM

Abell
Boardroom

1:00 PM

Abell
Boardroom

2:45 PM

Shelton
Boardroom |

2:45 PM

Anderson
Conference
Room

3:45 PM

The Cook Hotel
& Conference
Center

LUNCH + LEARN

Lunch Program

Louisiana's energy sector remains one of the state's most important economic engines, and its
workforce needs continue to evolve. Lacy McManus will connect the energy and talent
conversations, offering perspective on the opportunities ahead and what chamber leaders should
understand about the workforce pipeline supporting this critical industry.

 Lacy McManus - Workforce Development Director, FUEL (Future Use of Energy in Louisiana)

AFTERNOON KEYNOTE

Strategy in the Squeeze

When time, people and resources are tight, strategy matters even more. Steven Shook brings an
engaging, practical session designed to help leaders cut through the noise, make clearer choices
and keep their organizations moving forward when everything feels like a priority.

* Steven Shook - Shake It Up Consulting

PEER-TO-PEER ROUNDTABLE

Marketing + Storytelling

Great chamber work only creates value when people understand it. Compare what is working
across social media, newsletters, websites, earned media and member storytelling - and talk
candidly about turning everyday chamber activity into a clearer, stronger story about impact.

PANEL CONVERSATION

Economic Development: Finding the Chamber's Seat at the
Table

Economic development looks different in every community, but chambers are uniquely positioned
to convene, communicate and connect. Hear state, regional and local perspectives on where
chambers add the most value, how to define roles with partners and how to stay meaningfully
engaged in the work of growing a community.

- Brandy Ledet - Business Development Director, Louisiana Economic Development
- Michelle Mclnnis - Senior Vice President, Alliance SWLA
- Elizabeth Miller - President & CEO, Acadia Parish Chamber of Commerce & Economic Development

Moderator: Matt Rookard - Senior Manager of External Affairs, Advantous Consulting

Afternoon Programming Concludes
Take a break to check in, refresh and reconnect before the evening reception.



LACCE 2026 ANNUAL CONFERENCE | AUGUST 24-26 | BATON ROUGE

TUESDAY EVENING | CELEBRATING
EXCELLENCE

5:00 PM LACCE Awards Reception
Abell Sponsored by Barksdale Federal Credit Union
Boardroom

This is our chance to celebrate the people, programs and chambers raising the bar across
Louisiana. Join colleagues from around the state for heavy hors d'oeuvres and cocktails as we
recognize outstanding work, professional milestones and service to the chamber profession.

We'll finish with plenty of time to continue the evening and enjoy dinner on your own in
Baton Rouge.

TONIGHT'S RECOGNITIONS

« Excellence in Advocacy

» Excellence in Workforce Development
 Excellence in Communications

« Excellence in Membership Engagement
e Chamber of the Year - Small

e Chamber of the Year - Medium

e Chamber of the Year - Large

* LACCE Accredited Chamber Recognition
 Service Awards

» Past Chairman Recognition

GET CONNECTED WITH A Well Connected Conference is brought to you by our Get Connected Sponsor,

180 PROS

180 Pros. Thank you for helping create more opportunities for Louisiana's
chamber professionals to connect, learn and grow together.
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WEDNESDAY, AUGUST 26

8:00 AM

8:30 AM

Shelton
Boardroom |

8:30 AM

Anderson
Conference
Room

10:00 AM

Abell
Boardroom

11:30 AM

Abell
Boardroom

MORNING WELCOME
Coffee + Networking

Courtesy of NextEra Energy Resources
Start the final morning with coffee, conversation and one more chance to connect before
breakouts begin.

PEER-TO-PEER ROUNDTABLE

Member Engagement + Retention

Retention is about more than renewal notices - it is about creating reasons to stay. Share what is
working in onboarding, touchpoints, benefits, programming and member communication, and
compare practical ways chambers are building stronger relationships throughout the membership
lifecycle.

PANEL CONVERSATION

Advocacy: Turning Chamber Voice into Influence

Advocacy can feel intimidating when chambers are balancing diverse memberships, local
relationships and fast-moving issues. This panel will get practical about building an advocacy
program, communicating policy, engaging members and elected officials, and using the
chamber's voice effectively without losing trust.

» Rowdy Gaudet - Senior Vice President, Marketing & Strategic Communications, LABI
* Kris Kelley - CEO, West Monroe-West Ouachita Chamber of Commerce
* Laura Lyles - President, Natchitoches Chamber of Commerce & Economic Development

Moderator: Elizabeth Miller - President & CEO, Acadia Parish Chamber of Commerce &
Economic Development

CLOSING SESSION

Closing Keynote + Fireside Chat

Mike Neal closes LACCE 2026 with a look at the long game of chamber leadership. From his path from
Monroe to Tulsa to the city's remarkable 20-year transformation, Mike will unpack how strategy, advocacy,
tourism, placemaking and strong public-private leadership can reshape a region. He'll also reflect on the
mentors who shaped his career, the importance of accreditation and what chamber professionals can learn
from Tulsa's biggest civic bets - from Route 66 to Gathering Place and beyond.

- Mike Neal - President & CEO, Tulsa Regional Chamber
- Fireside Chat with Deborah Randolph - President, Central Louisiana Regional Chamber of Commerce

Wrap-Up + Conclusion

We'll close with final takeaways, feedback and a send-off designed to help you carry the
conversations and connections from Baton Rouge back to your chamber.




