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Introduction: From Overlooked to Chosen 

This book is about making one shift: from impressive but 
overlooked to recognized and chosen.  

That shift is how you get fully booked. 

And paid accordingly. 

In my previous book, I Beg to Differentiate, I talked about 
going from overlooked to in demand. This book explores the 
road that gets you chosen. 

Being chosen follows a sequence that has less to do with 
credentials and more to do with becoming known for the work 
only you can do. 

The vehicle that gets you there is not another funnel, freebie, 
or rebrand. It's a short, strategically designed book, what I 
call a Mighty Tiny Book, like the one you’re reading now. 

Typically 50 to 100 pages, it's long enough to develop your 
core thinking and short enough to be read in a single sitting. 
More importantly, it gives your ideas a place to live: a place 
where your message can be fully developed, clearly 
articulated, and repeatedly experienced by the people you 
most want to reach. 

In a world overflowing with content, a Mighty Tiny Book does 
something content rarely can: it helps people understand the 
full value of your work. 
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This is the skeleton key no one hands you when you start a 
business. It’s the missing piece behind the frustration of 
watching someone with half your experience become chosen 
over you. 

And that exhaustion you’re feeling? It comes from having to 
explain what you do six ways to Sunday, trying to convince, 
persuade, and cajole your way into being the one they 
choose while burning time, draining energy, and still getting 
overlooked. 

Right now, you don't have enough clients. 

You think it's because not enough people know about you. 

So you try everything you've been told to try: show up more 
online, optimize your LinkedIn, collect another credential, 
network harder, send the awkward outreach message, circle 
back, keep proving how qualified you are to people who 
should already be able to see it. 

You do more of everything that's supposed to work. 

More volume. More visibility. More of you in more places. You 
may see some engagement, a ‘like’ here, a ‘comment’ there.  

Still, no traction. 

Somewhere along the way, someone tells you to “step into 
alignment with your authentic visibility ecosystem,” which 
sounds impressive right up until you realize no actual human 
being has any idea what that means. 
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That’s the danger of polished language without developed 
thinking underneath it. It starts to sound like algorithmic 
incense.  

Here's what's actually going on... 

“Not enough clients” isn’t the problem; it’s the signal that you 
have a problem, the way a persistent headache isn't the 
problem, it's the sign that something underneath it needs 
attention. 

When someone consumes your content, you want their 
immediate reaction to be: that’s exactly who I need. 

That reaction doesn’t come from clever wording.  

If you've been told, "fix your messaging," that's not it either; 
not if fixing means amplifying. That's like visiting a country 
where you don't know the language, so you start speaking 
louder. They may hear you, but they have no idea what 
you're saying. Which means they smile and move on. 

A message that relies on speaking louder to more people, 
even with clever words and phrases, is not a fix; it’s a threat 
to your reputation. A message that sends the wrong message 
does more harm than good.  

When the right people don't yet see you as significant, it’s a 
sign that you’re not expressing yourself in a way your ideal 
client instantly recognizes as relevant to her. Showing your 
content to more people just means more people won’t be 
reacting the way you want them to. 

Visibility doesn’t fix this. It exposes it. 
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At a certain point, your audience doesn’t just scroll past; it 
goes message-deaf. 

Something’s being lost in translation. 

You think you’re saying one thing, but they can’t hear it.   

Nothing about you is sticking. 

The goal is not just to be understood. It’s to become 
recognizable. To develop a body of thought people begin to 
associate specifically with you. 

But that’s still only part of the problem. The big-picture 
problem is not knowing how to make it unmistakably clear 
what you, and only you, can do and why it matters. 

Your message is blurry.  

It’s been shaped for the room, softened for the skeptic, edited 
before the words ever leave your mouth. It’s a message that 
has rendered you generic, common, and not worth their 
attention.  

Is it any wonder you’re left feeling dismissed, irrelevant, and 
insignificant?  

⏸ 

A message is a visible expression of our thinking; it's 
evidence of how our mind works. If the thinking gets diluted, 
the message gets diluted. 

When we fail to recognize the ways our thinking has been 
adjusted, softened, and filtered over decades of outside 
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influence, we miss the opportunity to sharpen it, which not 
only strengthens the message but also the authority behind it. 

Your whole life, you’ve been influenced by parents, teachers, 
authority figures, and employers, many of whom are 
responsible for your excellence today. You’ve been rewarded 
for reading the room, for fitting your ideas into someone 
else's framework, and for being the person who made things 
work. 

You were essentially programmed to think in someone else’s 
voice. Then you started a business, and you brought the 
filtered thinking with you. That’s what makes your message 
blurry. And until it’s clear to you, it won’t be clear to anyone 
else. 

There’s a difference between being capable of high-level 
thinking and having deeply examined what you actually 
believe and value. 

That's what's underneath the “not enough clients” and the “no 
one is listening” problem. 

It’s not a lack of visibility. More content isn’t the answer. Your 
credentials aren’t the issue. 

It’s your own thinking, waiting to be discovered and declared.  

As both a business owner and a lawyer, I can tell you: once 
your thinking becomes recognizable and associated with you, 
it becomes incredibly valuable. It begins functioning as 
intellectual property, which means it starts becoming both 
commercially valuable and legally protectable. 
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⏸ 

A woman who owns a business owns her life. Her money, her 
time, her energy, her decision-making power — all of it 
belongs to her. 

That is easier said than done. 

Building a business without abandoning yourself in the 
process requires an extraordinary level of self-awareness, 
responsibility, and emotional steadiness under pressure. 

That kind of business is elegant and rare. 

The kind of woman it takes to build it is principled and equally 
rare. 

To build that business, this book will ask you to do one thing 
at a level and intensity that has neither been expected nor 
demanded of you before. 

Think. 

Not with the mind that got you here, but with the one you've 
been shushing your whole life. 

Lin Eleoff ​
Founder, BOOKtoBUSINESS.com  
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Chapter 1: Hello AFGO 

Entrepreneurship is the first structure most women have ever 
encountered that doesn't punish them for thinking too big. 

Trouble is, that structure is also like a brick wall we slam into 
shortly after deciding “being my own boss” is an excellent 
idea and the answer to “all my problems.” 

Entrepreneurship is what I call an AFGO: Another F*cking 
Growth Opportunity. And it may be the most significant one 
you've ever faced, and not because it’s harder than what 
you've already survived. It’s because this growth opportunity 
doesn't depend on learning a new skill or developing a new 
capability. 

It's asking you to unlearn one: the process of adjusting and 
filtering your thinking to fit someone else's framework. It 
challenges you to unravel the very skill that made you 
excellent in other aspects of your life: the one that filled your 
résumé, earned your credentials, and made you the person 
others relied on. 

That skill is now undermining your business.  

What once served you enormously is no longer being 
rewarded.  

What made you successful is now the problem because it’s 
holding you back. 

School rewarded compliance.  

Corporate rewarded adaptation.  
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Many environments we grew up in rewarded performance 
inside pre-existing structures.  

Entrepreneurship doesn't care about credentials. It's not 
impressed by C-suite war stories. It doesn't ask for a résumé. 

It requires something else: your actual, defensible, 
this-is-what-I-know-to-be-true thinking. 

It doesn't reward us for adjusting ourselves to fit in. 

It forces you to confront something deeper:  

Can you stand fully inside your own thinking without 
institutional validation holding you up? 

That’s the full force of the AFGO. 

Not, “Can you become more skilled?” but, “Can you become 
more self-defined?” 

That’s a very different challenge. 

Because eventually, entrepreneurship stops being primarily 
about tactics and becomes more about identity, self-trust, 
visibility, and belief. 

And that’s precisely when we hit the brick wall head-on. 

At some point, the real question becomes: Can you tolerate 
being clearly seen and heard, even if it’s messy at first? 

Can you articulate what you believe before consensus forms 
around it?  
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Can you hold a point of view before external proof fully 
arrives?  

Can you stop shape-shifting long enough to develop your 
own recognizable intellectual territory? 

That’s the growth opportunity. 

And it’s a brutal one because there’s nowhere to hide inside 
it. 

A résumé can hide uncertainty. Credentials can hide 
vagueness. Corporate language can hide weak thinking. 
Industry jargon can hide a lack of originality. 

But entrepreneurship eventually exposes it all because the 
market responds to clarity of thought and strength of 
conviction, not perfection, not a polished presentation, but a 
willingness to declare: This is what I believe, not this is what I 
think you want to hear. 

The reason this becomes such a profound growth opportunity 
is that entrepreneurship challenges us to stop borrowing 
authority and start generating it. 

That's the shift. And it's not a small one. 

⏸ 

Allison had all the external proof that her life was working: the 
executive title, the advanced degree, the impressive salary. 
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She became very good at sensing what people wanted to 
hear. Before sharing an idea, she automatically put it through 
an internal filter: 

Is this too strong? 

Too opinionated? 

Too direct? 

Too much? 

What if I get fired? 

Eventually, she was fired, and ironically, it was because of 
that filter. 

A new CEO came in demanding fresh ideas and bold 
thinking. But by then, Allison had spent so many years 
learning how to make her thinking acceptable that she no 
longer knew how to express it without smoothing the edges 
first. Eventually, her carefully polished ideas became easy to 
dismiss. 

Allison decided to start her own consulting business. But 
what she thought would finally feel like freedom left her 
feeling terrifyingly exposed. 

For the first time in her life, there was no company positioning 
to fall back on; no title speaking for her before she opened 
her mouth. 

It was all Allison. 
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And when potential clients asked what made her different, 
she found herself reaching for the same polished answers 
that sounded empty even to her. 

After one particularly long pitch, a prospective client politely 
told her: “You haven’t told me anything I haven’t already 
heard before.” 

The comment gutted her because somewhere deep down, 
she knew it was true. 

Allison had spent years becoming impressive. But she had 
never trusted her ideas enough to present them without first 
protecting herself from rejection. 

Entrepreneurship was the first environment that demanded 
she stop. 

⏸ 

This is why entrepreneurship rewards clarity, though probably 
not in the way most people think. 

Clarity has a very specific meaning here. It's not about finding 
the right words or the perfect tagline. It's about knowing what 
you actually believe about your work, clearly enough, and 
confidently enough, to say it out loud to a stranger and mean 
it. 

The payoff? No one can put a ceiling on what you charge. No 
one can tell you your idea isn't worth pursuing. No one can 
look at your ambition and decide it's inappropriate for 
someone of your level.  
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For the first time in your professional life, the answer to "Can 
I?" is no longer determined by anyone but you. 

This is the extraordinary promise of building your own 
business. It’s not just financial freedom; it’s the first time your 
thinking no longer has to pass through someone else’s 
approval process. 

The point of all this is not to come up with a smooth-talking 
elevator pitch or a cleaner niche statement. It’s so that your 
most sought-after clients recognize themselves in your 
message and feel confident choosing you. 

  

  

  

 

                                     BOOKtoBUSINESS.com                               15 

https://booktobusiness.com


 Get Fully Booked 

Chapter 2: The Container 

So, how do you become chosen by your most sought-after 
clients?  

How do you become known for the work only you can do? 

You develop thinking that is unmistakably your own; thinking 
that is no longer borrowed from your industry or inherited 
from your credentials, or softened for approval. It’s not diluted 
to make other people comfortable.  

It’s thinking that has been examined, challenged, and 
elevated. 

That thinking becomes the foundation for your declared 
message. 

This is not done casually. A message may introduce itself in 
fragments, but first it must be gathered, examined, and 
contained. 

Otherwise, every post, podcast, caption, and conversation is 
forced to do more than it’s capable of. Each one is expected 
to explain the problem, establish authority, communicate the 
message, and create demand all at once.  

But when the message has been fully developed and 
contained, those fragments finally have something to point 
back to. They stop acting as isolated pieces of content and 
start working together to reveal the bigger picture. 

Only then can people fully understand what you do and why it 
matters to them. 
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⏸ 

The reason your expertise isn't translating into clients is not 
that you haven't said enough. It's because what you've said 
hasn't landed clearly enough for the right people to recognize 
themselves in it. 

Your message is confused. 

Confused messaging is one of the most underdiagnosed 
problems in online business because it disguises itself as a 
dozen other problems. 

Instead, we're told we need more visibility, more content, 
more confidence, more mindset work (ugh). More posts. 
More reels. More freebies. More everything except a better 
diagnosis. 

But the real problem is often much simpler: your message 
doesn’t know what it thinks. 

Saying your message is confused is not the same as saying 
your message is confusing. That puts the onus on your 
audience to try to figure out what you’re saying.  

‘Confused’ puts the problem where it actually lives: in the 
message itself. And until we fix it, everything else in your 
business compensates for it. 

When your message is confused, it lacks direction. It has no 
context. It contradicts itself across your bio, your website, and 
your social media platforms. Your expertise has nothing to 
hold it together, so it spills out the sides, into free “discovery 
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calls,” into generous “advice” that you hope people notice, 
and into podcast moments that lead nowhere.  

It can look like you’re “providing value,” but when you give 
without context and direction, not only is your message 
confused, so is your audience.   

Message-deaf audiences do not suddenly wake up because 
you added three more LinkedIn posts and an Instagram 
carousel. 

That means every smart thing you say is like a drop of water 
that hits the sidewalk and quickly evaporates. 

⏸ 

Carole's expertise was leaking everywhere. 

It leaked out in brilliant one‑liners on discovery calls that often 
ended with, "Let me think about it." 

It leaked out in generous DMs, in detailed Looms she sent for 
free, and in social posts that got "This is so good!" comments 
from people who never actually hired her. 

She'd go on podcasts and drop a mind‑bending piece of 
insight and then watch the moment vanish into the feed 
because there was nowhere for that interest to land. 

Carole had "tried everything." She'd even started to write a 
book. She had several pages of fresh ideas and proof she 
knew her stuff, proof she cared. But those pages just sat 
there, like a directionless GPS that knows every road in your 
city but only ever tells you to "keep going straight," like those 
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slogan‑slinging gurus who keep repeating, "just put yourself 
out there." 

Carole didn't realize how valuable her expertise really was. 
She once confided in me that she felt like she was "always 
trying to prove herself." 

The problem wasn't that her expertise lacked value. It was 
that she delivered it in ways that benefited everyone except 
her business. Her ideas were scattered freely across 
conversations, content, client work, and countless moments 
where she helped people understand something important, 
but none of it accumulated into an asset she owned. 

Carole had an expertise leak. 

Without a container, expertise tends to ooze outward. The 
people receiving it benefit. The business producing it does 
not. 

That's why Carole kept feeling like she had to prove herself. 
Every day, she was creating value, but very little of it was 
accumulating into something that would make people choose 
her. 

Over time, the audience stops seeing a coherent message 
and starts encountering disconnected fragments. That's when 
people become message-deaf. It wasn’t because her 
expertise lacked value but that her people never encountered 
enough of it in one place to understand the larger idea behind 
it. 

⏸ 
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A fully declared message, built from your own thinking, 
requires a container strong enough to hold it. 

That container is a book.  

A book is the only structure robust enough to hold the weight 
of a fully declared message. 

Think of your ideal client as a juror in a trial. You can't just 
walk into a courtroom, shout out your conclusion, and expect 
a 'guilty' verdict. You have to build a case, piece by piece. In 
elite copywriting and filmmaking, this concept is called 
“sequence is argument.” All that means is that the 
arrangement of your content is what actually persuades 
people. 

Website landing pages and emails try to do this, but the 
reader is always one click away from leaving. They skip 
sections, scroll past your proof, and ultimately break the 
chain.  

The same is true for a podcast, a reel, or a YouTube video: 
sequence is argument. Without the full scope of the argument 
(the problem, the perspective, the evidence, and where it all 
leads), people click away and often forget to come back, 
even if they were interested. In other words, every other 
medium allows the audience to edit the experience. They skip 
ahead, click away, scroll past, open another tab, or consume 
pieces out of order.  

A webinar comes close. It can absolutely deliver a complete 
argument. But unlike a book, it cannot serve as the 
permanent container for that argument.  
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Besides, you can't put a webinar on a nightstand. 

A book asks readers to follow the argument as it was 
constructed. When someone opens it, they follow your 
sequence from Chapter One to the end, without you needing 
to be present, without ongoing production costs, without an 
algorithm deciding who sees it. The reader encounters the 
whole thing at her own pace and can return to any part of it 
whenever she chooses. 

A webinar is an event. A book is an asset. One presents the 
message. The other develops the argument underneath the 
message, organizes it, and preserves it. 

⏸ 

A message that exists only in fragments can be reassembled 
by anyone. One insight posted on LinkedIn, one quote pulled 
from a podcast, one idea extracted from a keynote... those 
belong to whoever encounters them. They're available for 
reinterpretation, misattribution, and dilution. A fully declared 
message, with its beginning, middle, and end, belongs only to 
its author. It can't be reverse-engineered. It can't be borrowed 
without attribution. It closes the interpretive gap that every 
other medium leaves open. 

This is why a book is more than a business asset. It is a trust 
instrument that works at scale, without you in the room, 
indefinitely. 

No other structure does all of that. Not even close. That's why 
a book becomes the most powerful conversion asset your 
business will ever own. 
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⏸ 

Of course, you have to be able to build a case. Writing a book 
like this will quickly reveal the strength and depth of your 
thinking and whether you have a message that is truly yours 
or simply an accumulation of language you've absorbed from 
everyone around you. 

It reveals whether you have a hill you’re willing to die on.  

That’s why writing this kind of book becomes an exercise in 
intellectual honesty. It develops the self-awareness that 
reveals your real thinking, not your polished thinking, not your 
market-tested thinking, but the beliefs and perspectives that 
are most true for you. 

And that has practical consequences. In fact, they’re 
significant ones. 

Once your thinking is fully declared, the rest of the business 
has something to organize around. Your marketing becomes 
more coherent. Your positioning becomes exact. Your offers 
sharpen. Your content stops sounding interchangeable with 
everyone else’s. The right clients begin to recognize 
themselves in your work; they encounter your thinking in its 
entirety and understand the larger idea behind it. 

This is how a book with a very specific job becomes such a 
powerful marketing asset. It goes out into the world on a 
mission to find the people who need exactly what you offer, 
before you've spent an hour on a discovery call, before 
you've explained yourself for the hundredth time, before 
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you've done anything except express your best thinking 
clearly enough for the right people to recognize it. 

At that point, the book is no longer simply a container for the 
message. It's the authority architecture; the foundation on 
which the business is built. 

Message → Book → Business. 

Sequence is argument. 

⏸ 

When I first proposed that Carole write a book, I wasn't 
suggesting she become a writer. I was suggesting she 
become the author of her own thinking. 

The book would be the container that could hold the weight of 
her expertise, her ideas, and the message she wanted the 
market to associate with her. 

Carole paused. 

"But what if I'm not able to express it the way you're 
describing?" she asked. 

A fair question. 

But this kind of book is not built on writing talent. It's built on 
thinking. And thinking was never Carole's problem. The real 
challenge was slowing down long enough to examine, 
develop, and articulate what she already knew to be true. 

The payoff? It changed her stature in every room she walked 
into. 
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Women who build businesses this way become known not 
because they mastered personal branding, but because they 
became fully identifiable in their thinking.  

Their work carries a distinct philosophy, a recognizable point 
of view, and a body of thought that cannot be confused with 
anyone else's. 

That is the outcome. 

A book built this way does not simply communicate your 
business; it organizes it. It becomes the delivery system 
through which your declared message, your positioning, your 
authority, and your business move into the world at scale. 

⏸ 

When Carole finally wrote her book, her conversations 
changed. Discovery calls started with, “I just read your book, 
and I feel like you’re in my head,” instead of, “So… what 
exactly do you do again?” The book did the proving, so she 
didn’t have to. 

Carole is not an exception. This is what happens when a 
businesswoman’s expertise stops leaking: she moves from 
overlooked to chosen. 

That’s exactly what the right book does. And that’s what this 
book is doing for me right now: going out ahead of me, 
carrying my ideas, in my voice and with my point of view, into 
the hands of the right audience, so that by the time we 
actually meet, you already know who I am, what I stand for, 
and whether I’m your person. 
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And what got you here? A post? An email? A reel? 
Whichever one it was, it came straight from this book. 

This makes creating content effortless. There’s no 
guesswork. There’s no scrambling for new ideas; they’re 
already in your book. And because you’ve taken such care in 
designing it, you can trust that your right‑fit reader will get 
what she needs and, at the very least, walk away pointed in 
the right direction. 

Designing this kind of book means you're engineering a core 
asset with a detailed job description inside your business. 

First and foremost, its function is to stop the leak (giving away 
endless free content with no return on investment) and start 
the flow of right‑fit clients. It's written with a very specific 
reader in mind (the client you know you can help) and a 
specific decision you want that reader to make as soon as 
they finish reading (the call to action). 

That's the book’s job. 

Which is why this can’t be a book you simply start writing. 
You have to design it so that, from the very first page, it reads 
like it was written for a very specific reader: familiar language, 
recognizable stories, and problems she’s been quietly 
carrying around for years finally put into words and linked to a 
clear guiding philosophy, so that by the end, hiring you 
doesn’t feel like a risk; it feels like relief... and maybe even 
self‑respect. 

In the pages that follow, you’ll see and understand why 
writing a very specific kind of book snaps your thinking into 
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place, transforms scattered ideas into a fully declared 
message, reshapes every aspect of your business, and 
makes marketing and sales suddenly feel straightforward and 
decisive, not like something you second-guess every time 
you open your mouth. 
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Chapter 3: Your Business Is a Boat 
A confused message will sink a business faster than no 
message at all. 

That's because a confused message doesn't just fail to attract 
clients. It actively misallocates everything you do downstream 
of it: your content, your offers, your pricing, your time, your 
energy. You end up in motion all day long, working in the 
wrong direction at full speed. 

So before we talk about how to fix the message, we have to 
talk about the business that message is meant to build. 
Because the right book in the wrong business gets buried in 
the content cemetery. 

Here's the picture I want you to hold... 

Think of your business like a boat on a river. 

The river is the marketplace. It's where you "do business." It's 
social media, emails, launches, other experts, trends, and… 
all your potential clients. They're in the river, waving at you for 
help, waiting for you to throw them a lifesaver. 

Trouble is, most experts start their businesses by jumping 
straight into the choppy waters of the river, where they are 
inundated with so much information, so many points of view, 
so many "gurus" telling them what to do, that they quickly find 
themselves flailing, barely staying afloat. 

In fact, they can barely see their clients.  
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All they can think about is, "How do I keep myself from going 
under?" 

That's what happens when you don't build a boat that can 
navigate the river, keep you dry, and give you a clear line of 
sight to the people you're actually here to help. 

Without that boat, you're in the same water they are. And like 
them, you're overwhelmed, overexposed, and secretly afraid 
you're not going to make it either. 

That's not a business. That's an exhausting swim. 

Upstream vs. Downstream 

Obviously, you can't build a boat while you're flailing in 
whitewater. 

At some point, you have to get yourself out of the rapids, walk 
back upstream to the river’s source, and decide what you're 
going to build on purpose. The water is calmer there. You can 
think because you're not scrambling for survival. You're 
building a business — the boat — and filling it with lifesavers 
— copies of your book — that can actually carry you to your 
clients. 

So, upstream is where the business is built. Downstream is 
where it meets the market; it’s where your boat gets tested, in 
public, in motion, where your clients are struggling to keep 
their heads above water. Only then will the lifesaver you 
throw out to them, your book, finally make them feel like they 
have something safe to grab onto. 
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But first, before we launch the boat into the river, we have 
some work to do upstream. Before we launch the boat, we 
need to get clear on who we want to help, what problem 
we're helping them solve, and the message that will carry that 
promise into the marketplace. 

The Upstream Process 

Upstream is everything you decide before you ever have to 
fight the current. 

Note: This is not a "oh, isn't this so fun" vision board exercise. 
It's a thinking process, a deep dive into who you're trying to 
help, what problem you're helping them solve, and how you 
think about that problem differently than everyone else. 

These decisions will shape your message long before they 
shape your marketing. 

And they matter because the difference between a business 
that drains you and one that carries you depends on what 
you do upstream. 

The People in the Water 

Your potential clients are not standing safely on the riverbank, 
calmly comparing options. 

They’re in the water. And they’re tired.  

They’ve had advice up to here. They’re scared they’ve 
already wasted too much time and money on things that 
didn’t work. 
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Their inbox is filled with freebies they once eagerly signed up 
for. Their attention has been shredded. Their confidence has 
worn paper-thin. 

What they’re looking for now is not more information, but 
something that feels solid enough to hold onto so they can 
catch their breath. 

You can’t save them all. You can only help the people already 
scanning for your voice and the explanation that finally makes 
sense of what they're experiencing. 

Who are those people? 

Be specific. So specific that when one of them reads your 
book, she puts it down and says, “How did she know?” 

How You Think About the Problem 

Most people approach messaging like a branding exercise: 
pick a niche, pick a pain point, pick a problem to solve. 

But what I'm asking you to do is different. 

How do you think about the problem you solve? What do you 
understand about it that others miss? And how can you 
articulate that thinking in a way that makes people feel deeply 
understood? 

It's the problem your people are Googling at 11:37 every 
night; the one they've already spent money trying to solve. 
The problem they're tired of pretending doesn't bother them. 
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A confused message focuses on solving a problem. It rushes 
to solutions. 

A declared message focuses on understanding a problem. It 
asks, "What's really going on here?" 

That's why a declared message chooses one problem, 
develops a philosophy around it, and becomes unmistakably 
associated with understanding and solving it. 

That's what makes it click. 

This is where your philosophy starts taking shape. Not your  

Not the name of your method. That's a downstream decision 
too. 

Not a catchy framework. That also comes later. 

Skipping ahead to those things is often the problem. People 
build a framework before they've developed the philosophy 
that gives it meaning. 

The framework is not the source. The philosophy is. 

Your philosophy is your actual, defensible, this-is-how-I-see-it 
way of approaching the issue, the kind of thinking that could 
withstand scrutiny in a courtroom, not just perform well on 
Instagram. 

Building the Boat 

Once those pieces are clear, the rest of the business starts 
becoming easier to build. 
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Your book becomes the lifesaver you throw from the boat to 
people already struggling in the current. It's the first thing they 
grab because they believe they've finally found the logical 
next step. 

It carries your declared message into the marketplace before 
you ever have to repeatedly explain yourself through 
scattered posts, random discovery calls, or another late-night 
attempt to “clarify your brand” after watching a webinar by 
someone named Brad talk about magnetic abundance 
funnels on Instagram Live. 

The book gives people one clear, immersive experience of 
your thinking. 

And because your thinking is finally organized in one place, 
the rest of the business has something solid to organize itself 
around. 

Your offer becomes clearer because the message is clearer. 

There’s less need to convince people because the book has 
already established relevance, trust, and desire before the 
sales conversation even begins. 

Content creation stops feeling like an endless performance 
obligation where every morning begins with the exhausting 
question: “What should I post today?” 

You are no longer pulling disconnected ideas out of yourself 
at random. Instead, you are re-expressing a body of thought 
that has already been anchored inside the book: A paragraph 
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becomes a post. A chapter becomes a talk. An idea becomes 
a framework. 

The book contains the message. Your content carries pieces 
of it into the world, with every piece pointing people toward 
one clear next step: read the book, or book a call, or 
whatever call to action is relevant on the journey. 

This is the antidote to the leak. 

Where a confused message constantly forces you to reinvent 
yourself, a declared message repeats the same recognizable 
way of thinking long enough for the right people to associate 
it with a specific kind of value and a specific source: you. 

When you begin building upstream this way, something 
surprising happens: You finally feel like you have room to 
breathe. 

Even if you don’t yet have every answer, the structure itself 
starts pointing your boat in the right direction. 

⏸ 

In the last chapter, you saw what's broken: a confused 
message and the leak it creates. In this chapter, you've seen 
what makes a clear message possible in the first place: the 
upstream structure your business needs in order to know 
what it's saying, who it's saying it to, and what it wants the 
reader to do next. 

But it’s not enough to declare your message. You must make 
it Trademarketable ™. 
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Chapter 4: Trademarketable or Forgettable 
The problem with having a messaging problem is that you 
can't see the problem. At least not in the same way you can 
see an empty calendar, a broken link, or a missed payment.  

You can't see what people don't do after reading your 
content. You can't see who almost messaged you but didn't. 
You can't see who almost booked the call but clicked away. 
You can't see whose mind you almost changed before they 
kept scrolling. 

Worse, you can't see when someone stopped reading your 
email because it didn't land. You can't see when someone 
scrolled past your content because it didn't resonate.  

You don't get a notification when someone hesitates.  

All you see is… nothing.  

And when all you see is nothing, it's hard to know what to 
make of it. You might call it “no traction” or “not enough 
followers,” when more often it’s that what you meant to say 
got lost in translation.  

Your message is not Trademarketable.  

Not to be confused with trademarkable. 

Let's clear up any potential confusion. 

Trademarkable is a legal standard. It's about whether you can 
take formal steps to protect a name or phrase. 
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Trademarketable is a term I use to determine whether your 
message has market power. 

This is a market standard that measures just how much 
people actually care about you and your work. 

Trademarketability is not a characteristic of the message 
itself. It's evidence of what happens when that message 
enters the marketplace. 

The Trademarketability Test 

Trademarketability follows a sequence. 

Relevance: People see themselves in the message. They 
recognize their problem, their frustration, or the gap between 
where they are and where they want to be.  

Relevance answers a simple question: Why should I care? 

Recognition: People begin associating the message with a 
specific source. They remember where they heard it. They 
know who said it. 

Recognition answers a different question: Why should I 
remember you? 

Significance: The message leaves an imprint. People repeat 
it, share it, and eventually act on it. They begin carrying your 
ideas into conversations you are no longer part of. 

Significance answers the question: Did your thinking make a 
difference? 
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Chosen: The market understands your value, recognizes 
your thinking, and associates it with you. You're no longer 
one of many options. You're the one they select. 

Chosen answers the question: Why you? 

That's how market power works.  

Relevance, recognition, and significance don't operate 
independently. They build on one another. When all three are 
present, the market responds differently. 

That's when you stop being overlooked. 

That's when you get chosen. 

What Makes a Message Trademarketable 

A Trademarketable message can only come from you. 

It isn't borrowed from a competitor, assembled from 
marketing tactics, or stitched together from things you've 
heard other people say. It's built from the way you see the 
problem. 

That's why it feels different. 

It's a combination of your personal and professional history, 
your expertise, of course, and your line in the sand. 

That kind of message is uncopyable.  

It's also expandable; it naturally leads into frameworks, 
methods, and intellectual property, assets built around 
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thinking that becomes distinctly associated with you. You 
start speaking a second language that you and your people 
know and understand. 

That message carries your fingerprints. 

It easily fills the pages of a book, inspires a talk, and 
becomes the foundation of an entire body of work. 

Signs Your Message Has Market Power 

How do you know if your message is Trademarketable? 

One of the first clues is that people start handing your ideas 
back to you. Not word-for-word, that's not what matters. What 
matters is that your thinking begins showing up in the way 
they describe their own experience. They borrow your 
language. They repeat your distinctions. They explain the 
problem the way you've taught them to see it. 

At some point, you realize they're no longer just consuming 
your content, they're adopting your perspective. 

When I say a Trademarketable Message carries fingerprints, I 
mean that it reflects your experience, your observations, and 
most especially, your line in the sand. It could only have 
come from the person who lived it.   

That's why it feels different. It has nothing to do with sounding 
clever and everything to do with being specific. 

There's also another test: can it carry weight?  
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Can it support a book? A keynote? A framework? An entire 
body of work? 

Or does it run out of steam the minute you try to expand on 
it? 

A forgettable message survives as a headline. 

A Trademarketable Message expands because it's built on 
thinking that has structure and sequence. 

Take my shorthand for confusion: I call it The Land of WTF. 

It's a useful example because it passes the 
Trademarketability Test. 

I've used it for years to describe those moments when you've 
tried everything, consumed all the advice, and somehow 
ended up less certain than when you started. 

People usually laugh when they hear it, just before 
recognizing themselves in it. 

And before long, they start using the phrase. 

“Lin, help! I’m stuck in The Land of WTF!” 

They tell their friends they're in the Land of WTF. The phrase 
becomes shorthand for a much larger experience that would 
otherwise take paragraphs to explain. 

That's a clue. 

In fact, I'd argue that this entire book is an antidote to The 
Land of WTF. 
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Because the cure for confusion is not more information. 

It's creating structure for those moments when everything 
suddenly feels uncertain again. 

⏸ 

I'm often asked, "Should I trademark this?" 

And while intellectual property protection is important, the first 
question must always be: "What will make me stand out in 
the marketplace?" 

Because there are plenty of trademarks that don't attract 
clients. 

In the legal world, protection starts with distinction. Before 
something can be defended, it must first become 
recognizable and associated with a specific source. 

The marketplace works much the same way. 

The minute you start sounding like everyone else, you're 
dismissed. It’s hard not to take it personally. But people aren't 
trying to be mean; they're not deliberately dismissing your 
expertise. They simply expect more from you in exchange for 
their attention. 

If you don't give the market something distinctive to associate 
with you, they won’t. 

That's why Trademarketability matters. It's how we go from 
being impressive but overlooked to recognized and chosen. 
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The Trademarketability Test simply gives us a way to 
measure whether that process is already underway. 

Once your message is Trademarketable, everything else you 
build has something solid to rest on: a declared message you 
own. 
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Chapter 5: Trust Your Intelligence 
One of my first clients was a woman I’ll call Jeanine. She 
came from corporate but wanted to build a business around 
leadership and fitness.  

Jeanine wanted my help because she’d once heard me talk 
about my own struggle to reconcile being a lawyer with 
building a business that was less about law and more about 
women, leadership, and owning your life.  

If I could make those parts of me belong in one business and 
one book, she figured there had to be a way to do the same 
with hers. What she couldn’t yet see was how all the pieces 
of her experience fit together in one clear message.  

“I like the way you think,” she told me.  

When we sat down to shape her book, she thought we were 
just going to get the stories out of her head. Instead, I kept 
asking her to slow down and walk me through her work:  

Why do you say that? Explain the logic in your thinking.  

Where, exactly, does your method begin and end... and why?  

What if someone were to challenge you like this? How would 
you respond?  

I like to steel-man my clients’ ideas, to challenge their 
thinking so they’re ready for any pushback from a sharp 
reader, a skeptical podcast host, or a colleague who doesn’t 
quite get it.  

                                     BOOKtoBUSINESS.com                               42 

https://booktobusiness.com


 Get Fully Booked 

At one point, Jeanine said, “This is actually harder than 
therapy.” 

She wasn’t talking about the writing. She meant the part 
where she had to say out loud the parts of her thinking she’d 
filtered, and then defend them.  

My process didn’t give her ideas she didn’t already have; it 
held her there long enough, and pressed just hard enough, 
for her own thinking to catch up with what she already knew. 

After her book came out, Jeanine told me, “Lin, I always knew 
I was going to write a book, but if I’d written it myself, it would 
never have turned out like this.” Then she told me about the 
messages she was getting from people saying they felt seen 
and understood, and that the book put words to something 
they’d been struggling to articulate for years.  

Her idea had always been powerful; now her thinking about 
her work was just as clear, and the book finally sounded like 
the woman doing that work. 

Jeanine did the hardest part of this book with her brain fully 
on. To this day, that’s how I work with every client: we start 
with your intelligence, because if we can’t trust that, you 
really can’t develop the kind of Trademarketable Message we 
talked about in the last chapter.  

Once the thinking is clear, the tools we use (editors, 
designers, even AI for research and cleanup) can actually 
help rather than hijack your message. The danger isn’t that 
artificial intelligence will suddenly replace you; it’s that you’ll 
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be tempted to reach for it in the exact moment you most want 
to skip the kind of thinking I pressed Jeanine to do. 

Have you ever felt too tired to think? In business and in life, 
that’s the moment to watch for, because it’s when we’re most 
likely to let someone (or something) else do the thinking for 
us. Experts, mentors, even AI will happily fill the gap if you’re 
not quick to notice that you’ve gone on mental autopilot. 

How AI Keeps Us Average 

A confused message at human scale is a slow leak. 

A confused message at AI scale is a flood. 

So let me take a moment to be very clear about what AI is 
and isn’t doing when you ask it for help. Used well, AI can act 
like a fast, attentive assistant: it can help you explore ideas, 
organize what you already think, and polish how you say it.  

Used badly, AI will take shortcuts around the deepest parts of 
your thinking, because it has no idea what matters to you or 
what your thinking is meant to accomplish.  

That’s how AI keeps us average: it can only remix what’s 
already common; it has no idea what is distinct about you. 

Your job is to make sure you remove yourself from the realm 
of average; you decide what matters, you decide what your 
thinking is meant to do, and you let AI support that choice, 
not make it. 

AI amplifies what you give it. If you give it average, it will 
amplify average. 
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The average outline. The average chapter structure. The 
average "aha" moments. The average tone. 

AI will always have an answer. 

It will always sound confident. 

It will almost always sound better than your first draft. 

And if you're not anchored in your own thinking, that is 
exactly where the danger lies. 

AI is fluent in language. It’s even fluent in clever language. 
But it can’t speak what’s true for you. It has no idea what you 
believe. 

No amount of cleverness makes up for that. 

Audiences are already becoming message-deaf to language 
that sounds polished but emotionally interchangeable. 

⏸ 

If you don't know what you believe about your work, AI will be 
happy to tell you what "people like you" tend to say. If you 
don't know how you're different in your field, AI will hand you 
the most common angles in your field. If you haven't found 
your voice yet, AI will give you one that sounds professional, 
polished... and nothing like you. 

And make no mistake: there is an AI "sound." 

But there's something even more important at stake than how 
it sounds. 
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First impressions in business are almost impossible to undo.  

If a potential client reads your book, or your content, or even 
your bio, and walks away uninterested, confirmation bias 
locks that impression in. Even if you improve, evolve, or 
completely reposition yourself, their brain will look for ways to 
confirm what it already decided about you. 

The first story you tell about yourself in the market is the story 
people will keep telling themselves about you. 

This is exactly why "just put yourself out there" is such bad 
advice. Showing up without a specific intention doesn't just 
fail to build your reputation; it actively damages it, before you 
even know it happened. 

A generic AI book that sounds like everyone else isn't how 
you make a good first impression. It teaches the reader to 
stop paying attention. 

So the danger isn't just "sounding generic." It's locking in a 
generic first impression because the thinking underneath the 
content was worthy of attention in the first place. 

This is the leak from Chapter 2, scaled.  

A confused message running at AI speed doesn't disappear. 
It multiplies. And that’s why people have so little patience 
today. You either make a dent by saying something they need 
to hear, or... it’s sayonara. 

Without specificity and the willingness to explore your 
thinking (even when it “feels like therapy”), average is all you 
get. And average, repeated at scale, is invisibility. 
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Think UP 

Throughout this book, I’ve been asking you to level up your 
thinking. 

That starts with understanding the difference between what 
you know and how you think. They’re not the same thing.  

I’m not asking you to think more; I’m asking you to think up: 
to extract the insight hiding inside what you already know. 
That kind of thinking has structure and sequence. It’s also 
what produces insight in others. 

Most people sense, at least intermittently, that they are 
capable of so much more than they’re currently expressing. 
They know what they’ve lived, learned, and observed, but 
they haven’t done is slow down long enough to articulate it 
clearly. 

That’s the challenge of entrepreneurship. It's no longer 
enough to know what you know. You have to learn how to 
articulate it, defend it, and build a business around it, a 
business based on the conclusions you've reached, the 
distinctions you've made, and the positions you're willing to 
take. 

That requires trusting your intelligence enough to do the 
thinking before you hand your work to a pattern recognition 
engine. While AI can help you organize and refine your ideas, 
it cannot tell you what matters. It cannot tell you what to 
believe. It cannot determine the meaning of your experience. 

Only you can do that. 
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If your thinking is vague, AI will render it more persuasively 
vague. If it's generic, it will amplify it at generic scale. The tool 
does not correct the underlying problem; it makes it more 
visible. 

So the task is not to produce more content or even to think 
more in the abstract. 

It's to think in a way that meets your standard; a standard 
born from trusting your intelligence. 
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Chapter 6: The Proximity Problem 
The women I’ve had the honor to work with are not lacking 
discipline or intelligence. Far from it. 

They are lawyers, doctors, therapists, coaches, consultants, 
scientists, teachers, nurses, and executives. These are 
people trusted to make high-stakes decisions for others every 
day. Deciding is not their problem. 

Their problem is proximity: they're too close to their own 
thinking. 

When it's your own work, every idea feels important. Every 
story feels relevant. Every angle feels like it might be "The 
One." Oftentimes, we keep circling the decision, waiting for 
the perfect concept that never quite lands. 

The closer we are to our own work, the harder it becomes to 
see it clearly. 

Then AI enters the picture and turns up the volume. 

You can suddenly produce pages and pages of 
decent-sounding prose in a weekend. You can ask for ten 
different outlines, ten different titles, ten versions of your back 
cover copy.  

It feels like momentum, but more likely, all that speed just 
helps you get lost faster. 

That's the leak from Chapter 2, running at AI speed. Quietly. 
In the dark. On a deadline you can never quite meet. 
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The Proximity Problem is another one of those invisible 
problems. You know something isn't working, but you're too 
close to your own thinking to accurately diagnose it. 

You know too much. 

You have too many stories, too many ideas, too many angles. 

Everything feels important. Everything feels like it belongs. 
And the worst part? You're likely to miss what others would 
consider the most important part of your story. 

I once worked with a woman who spent a lot of time talking to 
me about her work, her clients, her experiences, and the 
message she wanted her book to convey. 

Then, almost as an afterthought (we’d already started her 
book’s blueprint), she mentioned that she had climbed Mt. 
Kilimanjaro. 

I stopped her. 

"Wait. You climbed Kilimanjaro?" 

To her, it barely seemed worth mentioning. She had lived with 
that story for so long that it no longer felt remarkable. 

To me, it wasn't just a story. It was a clue that there was more 
beneath the surface of her thinking. 

What she couldn't see from inside her own experience was 
that the climb wasn't just an interesting detail. It was a 
metaphor for everything she believed about growth, 
resilience, preparation, and personal responsibility. 
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Once we saw it, we built the book around it. That's what 
proximity does — the stories, experiences, and distinctions 
that feel ordinary to you are often the very things that make 
your work memorable to everyone else. 

You're simply too close to see them. 

This is why surgeons have surgeons. 

Lawyers have lawyers. 

Doctors have doctors. 

Coaches have coaches. 

Sometimes expertise isn't the issue. Perspective is. 

And when the work is your own, perspective is the one thing 
you cannot easily provide for yourself. 

It’s hard to fix a problem that started in your own head. 
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Chapter 7: Let's Get You Fully Booked 
By now, you're probably realizing: "I have so much more to 
say."  

About what you stand for, what you're done apologizing for, 
and the standard your words have to meet before they leave 
your mouth or your keyboard. 

And that’s both exciting and dangerous. Because the goal 
isn’t to say everything; it’s to decide what you want to 
become known for. 

Now comes the strategic part. This is the final piece, and it’s 
what gets you fully booked.  

It’s commonly referred to as positioning, or brand perception. 
I think of it as deciding where to aim your market power, 
which, as you’ll recall from Chapter 4, comes from developing 
a Trademarketable Message. 

Positioning matters because the market eventually becomes 
message-deaf to people trying to sound relevant to everyone. 

Ready. Aim. Market. 

Now that you have market power, you get to decide where to 
point it. 

Positioning is choosing the slice of the market you want to 
have power in, and refusing to dilute that power by trying to 
have it everywhere. Your goal is to own that slice so 
completely you become chosen. 
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Let me show you what I mean, using myself as an example. 

My core message is this: without a clear, declared message, 
it is virtually impossible to attract ready-to-invest clients. 

That message could, in theory, land on almost anyone. Men 
and women. Twenty-somethings building their first business. 
Sixty-somethings building their last business. Coaches, 
consultants, founders, freelancers, side-hustlers, agency 
owners, course creators, anyone with an audience to serve. 

I could try to aim my message at all of them. 

Now, picture what marketing looks like under those 
conditions. 

The website has to speak to twenty-year-olds and 
sixty-year-olds. Social media posts have to land for both the 
side-hustler and the seasoned consultant. The sales page 
has to work for the man who's never run a business and the 
woman who's run three. Every piece of content tries to wave 
at everyone everywhere. Every offer hedges. Every headline 
softens. Every word does a little less work than it could. 

That is not marketing. That is a nightmare. 

And it's one of the most common reasons smart, capable, 
talented experts stay overlooked. 

So I made a decision. 

I decided I wanted to work with experienced, unstoppable 
women who have already earned their expertise the long 
way, who treat entrepreneurship the way they once treated 
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their careers: as serious, lifelong work with no finish line, 
where there's always more to do, and where the work itself is 
what makes life exhilarating. 

I'm not for everyone. And everyone isn't for me. 

That's positioning. 

It's also the moment a business stops feeling like 
marketing-as-a-nightmare and starts feeling like 
marketing-as-a-match. 

 

                                     BOOKtoBUSINESS.com                               54 

https://booktobusiness.com


 Get Fully Booked 

Chapter 8: Businesswoman Decisions 
When you step back and look at building a profitable 
business as a series of strategic decisions, instead of one 
giant "I'm going to jump into the water and save everyone" 
leap, you build a better boat. 

First, you decide what kind of boat you want to build. One 
that can actually carry you and the right people downriver, 
instead of leaving everyone exhausted and half-drowning 
alongside the riverbank. 

Once that decision is made ("I'm going to build a solid boat"), 
you free yourself from making every other decision out of 
order. You follow a plan. You stick to the blueprint. And you 
stop tearing apart the hull every time someone rows by with a 
different set of opinions.  

Business chaos is not usually caused by a lack of effort. It’s 
caused by making decisions out of order. 

So what do you do? Whose opinion do you listen to? 

You start by getting very choosy about whose brain you 
borrow. You listen to people who have built the kind of 
business you want, not just the kind of feed you like. 

And when the case is clear, you don't linger in analysis. You 
decide. 

If building a business that attracts ready-to-buy clients 
requires a book, you decide to write the book. Then you build 
it strategically. You learn the difference between a nice book 
and a book that actually goes to work for you. A book that 
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makes it unmistakably clear who you are, how you help, and 
why the right people should care. 

You also drop a few assumptions. You take responsibility for 
where things haven't gone as planned. 

And you course-correct when needed. 

Those aren't mistakes you're confessing to. They're 
businesswoman decisions. Each one is an AFGO: Another 
F*cking Growth Opportunity, the kind Chapter 1 warned you 
entrepreneurship would hand you, whether you felt ready or 
not. 

And they're exactly what turn you, the expert, into you, the 
woman who thinks like a business owner. 

⏸ 

When I first introduced you to Carole in Chapter 2, she 
thought the reason she wasn't fully booked was that she had 
a visibility problem. 

She couldn't understand why decades of experience, 
credentials, and expertise weren't translating into more 
clients. 

For nearly three years, she did what most experts do when 
they decide to start a business: she relied on the same thing 
that had served her well throughout her career: her expertise. 
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When clients didn't come, she assumed she needed more 
content to show to more people. What she actually needed 
was to make some much-needed businesswoman decisions.  

For example:  

     What she wanted to be known for; 

     How she would put her best thinking forward;  

     Who she wanted to serve and in what way, specifically; 

     What role her book would play in her business. 

None of those decisions was made all at once. They were 
made one at a time, in the right order. 

And once they were, something shifted: The expertise that 
had been leaking into free content, scattered ideas, and 
endless explanations finally had a container to hold it all 
together: a book. 

The difference between an expert and a businesswoman?  

One assumes her expertise will speak for itself.  

The other knows it won’t. 
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Chapter 9: How AI Sounds Without Your Voice 
Throughout this book, I’ve shown you my work. 

When I make a claim, I don’t rely on opinion. I rely on proof. 

So here’s a piece of proof you can judge for yourself. 

Below is the first draft AI produced when I asked it to write a 
chapter on messaging, one of the core ideas inside the 
BOOK to BUSINESS process. 

Read it, then compare it to what I’ve written about messaging 
in this book. 

The difference is not vocabulary. 

The difference is the argument. 

AI produced the language, but as you’ll see, it did not 
produce a point of view.  

Information can be generated endlessly by AI. But 
information doesn’t give you authority; how you interpret the 
information does. 

This was the prompt I gave AI. It did not include my fully 
developed point of view. It did not include my diagnosis. It did 
not include the distinctions I’ve made throughout this book. It 
was a vague-but-reasonable prompt, which is exactly the kind 
most people use: 

Write a chapter for my business book about why messaging 
is important for entrepreneurs (it's more than a slogan or 
tagline) and how AI can help write a marketing book to attract 
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clients. The tone should be professional, encouraging, and 
informative. End with a motivating conclusion. 

Here's how AI responded (including chapter title): 

Why Messaging Matters for Your 
Business 

Messaging is very important in business 
because it helps people understand what 
you do and why they should work with you.  

Many business owners think messaging is 
just a slogan or a tagline, but it is actually 
more than that. Good messaging helps you 
attract the right clients. 

Branding and messaging go hand in hand. 
When your message is consistent, people 
begin to recognize your brand and trust you 
more. Trust is very important in business 
because people are more likely to buy from 
someone they trust. 

Artificial intelligence can be a helpful tool 
when creating content and writing a book. 
This can help business owners who feel 
overwhelmed by writing. 

In conclusion, messaging is an important 
part of building a successful business. 
When you combine clear messaging with 
tools like AI, you can create content and 
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books that help grow your brand and attract 
more clients. 

Nothing in that chapter is wrong. 

And yet it is completely forgettable. 

That is the danger. 

A well-written sentence is not evidence of a well-developed 
idea.  

AI can organize thinking. It cannot do your thinking for you.   

It can generate fluent language around existing ideas. It can 
make vague ideas sound polished. It can take common 
concepts and arrange them into something that looks like a 
chapter. 

But business authority requires something deeper: the ability 
to develop, defend, and clearly express a point of view strong 
enough that people begin associating that thinking with you. 

That is what creates relevance. 

That is what creates recognition. 

That is what creates significance. 

And in a marketplace flooded with interchangeable language, 
that kind of original thinking increasingly becomes intellectual 
property: recognizable ideas and bodies of thought people 
associate with a specific source. 

That's how you become known for the work only you can do. 
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⏸ 

What AI produced was technically competent language built 
around conventional assumptions. 

AI did not independently arrive at my deeper argument: that 
messaging is misunderstood, poorly taught, and 
underdeveloped in most businesses. It did not recognize that 
most people treat messaging as copywriting when it is 
actually a reflection of declared thinking. And it could not 
diagnose the real consequence of confused messaging: 
expertise leaks, weak first impressions, and accomplished 
women not being recognized for their expertise.   

And no, this is not about prompt engineering.  

It's about developing your own thinking instead of expecting 
AI to do it for you. 

AI simply did what AI does. 

It assembled what everyone has already said and spit out 
something conceptually correct but emotionally flat. 

It did not diagnose. 

It did not interpret. 

It did not offer an opinion. 

There was no line in the sand. 

No pulse. 

No me. 
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And that is the entire point: AI will not save you from average. 

It will help you produce more of it, faster. 

⏸ 

To be clear: AI is not the problem. Using it before your 
thinking is clear is the problem. 

Used wisely, AI can help you explore ideas, organize 
material, refine language, and move faster. It can help you 
say what you actually mean with more precision. 

But only after you know what you mean. 

That distinction matters. 

Because the goal is not to produce a book that sounds 
polished. 

The goal is to become known for the work only you can do, 
not to sound like everyone else with a decent prompt. 

Do the thinking first. Know what you believe and what you’re 
arguing for. Then use AI to support your thesis where 
needed. 

Just don’t use it to outsource your thinking. 

Chapter 10: What This Looks Like in Practice 

When you work with us inside the BOOK to BUSINESS 
Academy, the first thing you notice is that the work itself is 
straightforward. The impact, however, is not. 
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If you decide to build this kind of book, the authorship 
process begins long before the writing. 

First, we develop your Trademarketable Message: a clear, 
defensible message built around your point of view and what 
you want to become known for. 

Because the book is not separate from the business. It 
carries the message that becomes the intellectual backbone 
of the business. It shapes your positioning, your content, and 
your offers. 

By the time the right client reaches out, she already 
understands the value of your work. 

Then we define the book’s job. 

Because a book without a job is just more content, and more 
content is not what most businesses need. They need a core 
asset that organizes expertise, creates recognition, and 
makes it easy for their ideal clients to choose them. 

From there, we structure the book strategically. The chapters, 
stories, examples, arguments, invitations, and calls to action 
are all designed to support one goal: making the right people 
feel immediately understood by your work while making it 
increasingly difficult to mistake you for anyone else. 

If it supports the process, we use AI as a tool to accelerate 
the writing process, not as the source of the thinking behind 
it. 

You bring the expertise, the lived experience, the judgment, 
the interpretation, and the point of view. We help shape it into 
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a book capable of carrying the full weight of your thinking into 
the marketplace. 

Whether we work together or not, this is the standard to hold 
yourself to as you build your book: 

     A clear and declared message. 

     With a specific job. 

     A structure that showcases the work only you can do. 

     Tools that support your thinking instead of replacing it. 

These are the elements of a book that stops the expertise 
leak and starts feeding the rest of your business. It’s a book 
that builds authority while cutting through message-deaf 
audiences.   
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Conclusion 
I'm not going to pretend this book is a neutral public service 
that's disconnected from the business behind it. 

This book has a job: to make a clear, honest case for a 
specific kind of book and a specific way of building a 
business. It may not be the only way, but after years of 
helping women turn their expertise into businesses, it's the 
approach I've found to work best. 

Every chapter in this book reflects how I think about 
entrepreneurship. Not just writing books, but building 
businesses around ideas that people can actually understand 
and act on. If you've made it this far, you've probably noticed 
that I have strong opinions about messaging, positioning, AI, 
intellectual property, and what it really takes to become 
known for the work only you can do. 

Those opinions were earned. 

They're the result of years spent watching talented, 
accomplished women struggle with a problem that has very 
little to do with expertise and everything to do with 
communication. They know their subject matter. They've 
earned their credentials. They've put in the time. Yet 
somehow they remain overlooked, while people with half the 
experience seem to attract opportunities with ease. 

The businesses that endure are built on ideas that make 
people feel understood and connected to the thinking behind 
them. 

That's the problem this book was written to solve. 
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I've never believed the goal was simply to write a book for the 
sake of writing a book, or one that would be separate from 
the business, but to show you how to organize your thinking 
into a message strong enough to build a business around. 

The ultimate goal is for you to become known for the work 
only you can do. 

The book is simply the container. 

What matters is the thinking inside it. 

The distinctions you make, the positions you take, the ideas 
that become associated with your name matter because they 
reflect something deeper than information: they reflect how 
you see the world. 

That's what people remember. 

That's what creates recognition. 

And ultimately, that's what gets you chosen. 

This is the only way I want to run a business: transparent, 
rigorous, a little playful at the edges, and unapologetic about 
inviting the right people to work with me. 

If this way of thinking resonates with you, there's a good 
chance we'd enjoy building together. 

And if not, that's okay too. 

Because one of the most important lessons in this book is 
that not every message is meant for everyone. 
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The right message isn't designed to attract everybody. It's 
designed to attract the right people. 

The same is true of this book. 
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Your Next Strategic Step 

Inside the BOOK to BUSINESS Academy, we work with 
women who are serious about building a business that 
reflects the level of thinking, expertise, and authority they 
already possess. 

If you’ve read this far, you already know whether this work 
resonates with you. 

You are not looking for another marketing tactic, another 
content strategy, or another AI shortcut. 

You are looking for a way to build a business around a 
message that is clear, strong, and differentiated enough to 
become associated with your name. 

If you're ready to build a Mighty Tiny Book of your own, or 
redesign the one you already have, your next step is simple: 

Go to: BOOKtoBUSINESS.com/next-steps  ​
Inquire at: Hello@BOOKtoBUSINESS.com 
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businesses. 

After spending years asking hard questions as an 
investigative journalist and helping business owners protect 
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want to lead. 

The mother of four lives in New England with her husband.  
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