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ANPA AT A GLANCE
Building Health Systems. Transforming Communities.
Founded in 1995, ANPA is the largest association of Nigerian physicians in the diaspora, mobilizing world-class clinicians, educators, researchers 
and healthcare leaders through clinical care, surgery, workforce and capacity building, public health, telemedicine,telementoring and long-term 
institutional partnerships.  Figures below represent data collected from 2019 onward.

1995
FOUNDED

31
YEARS OF SERVICE

Since 1995

134.7K+
EST. PATIENTS SERVED

4.35K avg./year

8000
EST. PHYSICIANS MOBILIZED

150 avg./year

1.7K+
PROCEDURES

Surgical + endoscopic

1.57K+
PROFESSIONALS TRAINED

Documented recent missions

36+FCT
STATE PARTNERSHIPS

Recent documented missions

$170K+
EBOLA & COVID-19 PPE DONATED

2020 response

CLINICAL CARE SURGERY WOMEN’S HEALTH CHILDREN’S HEALTH TELEMEDICINE

RESEARCH TRAINING HEALTH SYSTEMS INNOVATION LEADERSHIP

Preliminary lifetime estimates use recent annual averages and will be replaced with validated historical totals. Every ANPA physician volunteers professional expertise; international 
travel is largely self-funded.
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2027 GLOBAL HEALTH PARTNERSHIP ASK
April 17–23, 2027  |  Uyo, Akwa Ibom State + Calabar, Cross River State

FUNDRAISING ASK + EXPECTED OUTPUTS

$2.04M
TOTAL PROGRAM VALUE

Integrated 2027 mission budget

4.3K+
PATIENTS TO TREAT

Estimated from recent mission averages

400+
POTENTIAL PROCEDURES

Surgical + endoscopic

500+
PROFESSIONALS & STUDENTS

Potential trainees

MISSION QUALIFIERS

150
HEALTHCARE PROFESSIONALS

International + local teams

7 Days
FIELD IMPLEMENTATION

Core mission period

2 States
OPERATING MODEL

Akwa Ibom + Cross River

2 Cities
MISSION LOCATIONS

Uyo + Calabar

SPONSORSHIP CATEGORIES

PLATINUM  $250K+ GOLD  $150K+ SILVER  $100K+ BRONZE  $50K+ HEALTHCARE  $25K+

COMMUNITY IMPACT  $10K+ GOVERNANCE  $10K+ IN-KIND  VERIFIED SUPPORT
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A PHYSICIAN-LED PLATFORM FOR SUSTAINABLE HEALTH IMPACT
ANPA combines direct care with workforce development, technology, 
research and institutional strengthening.
ANPA’S MISSION

Advance healthcare and serve vulnerable communities by 
mobilizing diaspora expertise, strengthening local 
professionals and building durable partnerships.
THE OPERATING MODEL

Direct clinical and surgical services

Training, simulation, and mentorship

Telemedicine, mentoring, and digital health

Research, quality improvement, and innovation

Government, hospital, and community partnerships

Partnership—not episodic intervention.

www.anpa.org  |  info@anpa.org
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FIVE YEARS OF CONSISTENT DELIVERY
Documented mission performance demonstrates repeatable execution across states, specialties and partner institutions.

2022 6,000+ patients
400+ surgeries

Edo State

2023 3,553 patients
204+ trained

Ogun State

2024 3,252 beneficiaries
432 surgeries

Abia State

2025 4,354 encounters
700 trained

Oyo + Lagos

2026 4,566 patients
670 trained

Abia + Imo

Sources: ANPA 2022–2026 mission highlights in the 2027 Partnership Prospectus
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ANPA’S IMPACT EXTENDS BEYOND ANNUAL MISSIONS
The organization adapted during COVID-19 and built technology-enabled care pathways.

2020 COVID-19 response

$170K+
PPE DONATED ACROSS NIGERIA

When physical missions became 
impossible, ANPA continued serving 
institutions through emergency 
protective-equipment support.

Telemedicine and remote care

2,000+
TELEMEDICINE,  MENTORING, & 
CONFERENCES

ANPA kickstarted the ECHO 
teleconference to support the continued 
education of Nigeria’s health care 
professionals. Over 2,000 people 
attended. 

A virtual mission in Calabar led to pilot 
hubs in Edo State and expansion into 
rural Esan West LGA. 

Research and knowledge

Peer-Reviewed
RESEARCH & SCIENTIFIC 
PUBLICATION
The telemedicine pilot was presented 
internationally and published; ANPA also 
supports a peer-reviewed global health 
journal at  AGHI.COM

www.anpa.org  |  info@anpa.org
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LANDMARK PROCEDURES DEMONSTRATE DEPTH—NOT JUST SCALE
ANPA missions have introduced advanced minimally invasive procedures while 
transferring capability to local teams.LAGOS 2025

07 First laparoscopic nephrectomy at LUTH

07 First laparoscopic cholecystectomy with 
cholangiography at FMC Ebute-Metta

07 First ANPA-supported ERCP at LUTH

Why it matters

Sponsors enable immediate patient care while helping 
Nigerian institutions build enduring specialist 
capability.

www.anpa.org  |  info@anpa.org
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ONE MISSION. MULTIPLE SYSTEM-BUILDING WORKSTREAMS.
The 2027 program integrates treatment, surgery, training, data, logistics and communications across two states.

Clinical Care

Consultations, prevention, chronic 
disease and specialty clinics

Surgery & Specialty Care

General surgery, ophthalmology, 
women’s health, endoscopy and 
specialty procedures

Workforce Development

BLS/ACLS, simulation, mentorship and 
professional education

Digital Health

Telemedicine, remote consultation, 
digital learning and data-enabled care

Public Health

Screening, health promotion, infectious 
disease prevention and community 
mobilization

Research & Evaluation

Monitoring, data collection, quality 
improvement and dissemination

Patient care is paired with capability transfer so impact continues after the seven-day field period.

www.anpa.org  |  info@anpa.org
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WHY LEADING ORGANIZATIONS PARTNER WITH ANPA
A credible platform for measurable health impact, skilled volunteer leverage and 
government-linked execution.

09 Trusted clinical network Hundreds of North American physicians across 
specialties.

09 Operating leverage ANPA personnel volunteer their expertise and largely 
self-fund international travel.

09 Defined use of funds Sponsors underwrite specific work streams rather 
than an undifferentiated donation pool.

09 Institutional access Partnerships with federal and state governments, 
hospitals, universities and professional bodies.

09 Measurable reporting Budget-to-actual tracking, in-kind valuation and 
post-mission impact reporting.

CSR  •  ESG  •  HEALTH  •  COMMUNITY

www.anpa.org  |  info@anpa.org
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SPONSORSHIP LEVELS TIED TO DEFINED WORKSTREAMS
Sponsors can fund a full workstream, combine work streams or provide verified in-kind support. Values below reflect cash 
requirements by cost center.

Sponsorship Level Illustrative Scope Cash Requirement Minimum Donation

Platinum Medical Operations & Patient Care US$460,000 US$250,000

Gold Clinical Infrastructure & Equipment US$180,000 US$150,000

Silver Personnel Support & Volunteer Operations US$260,000 US$100,000

Bronze Logistics & Supply Chain US$150,000 US$50,000

Healthcare Partner Local Workforce & Site Operations US$105,000 US$25,000

Community Impact 
Partner Communications, Media & Awareness US$75,000 US$10,000

Governance Partner Governance, Administration & Evaluation US$115,000 US$10,000

Cash requirements are tied to defined cost centers. In-kind support may reduce the cash needed for a given workstream once verified and valued.

www.anpa.org  |  info@anpa.org
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SPONSORSHIP LEVELS CSR/ESG PARTNER BENEFITS
Sponsors can fund a full workstream, combine work streams or provide verified in-kind support. Values below reflect cash 
requirements by cost center.

Sponsorship Level Minimum Donation Illustrative Scope

Platinum US$250,000
Lead Impact Partner recognition.Customized CSR/ESG Impact Report.Priority 
Visibility.Executive engagement.Health Community outcome metrics.Approved impact 
stories/media

Gold US$150,000

Major Impact Partner recognition.Customized CSR/ESG Impact Report.Priority 
Visibility.Executive engagement.Health Community outcome metrics.Approved impact 
stories/media

Silver US$100,000 Workforce Impact  recognition.Report on clinicians,training volunteer impact. CSR/ESG 
metrics.Partner Visibility.Employee engagement opportunities.

Bronze US$50,000 Mission Access Partner recognition.Logistics Community-reach metrics.Partner 
visibility.Inclusion in Impact report.

Healthcare Partner US$25,000 Community Health Recognition.Health Education Outreach metrics.Digital/media 
acknowledgement.Inclusion in Impact report.

Community Impact Partner US$15,000
Community  Recognition.Health Education Outreach metrics.Digital/media acknowledgement 
Inclusion in Impact report.

Governance Partner US$10,000 Impact Measurement recognition.Association with accountability evaluation.Outcome reporting.www.anpa.org  |  info@anpa.org
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CORE CSR/ESG VALUE ACROSS ALL PARTNERSHIPS

HEALTH COMMUNITY CSR/ESG

Improved access to care Underserved community reached Measurable Social impact

Screening,treatment prevention Health education engagement Documented use of investment

Healthcare workforce development Local capacity strengthening Defined outcomes and metrics

Health system strengthening Sustainable referral pathways Credible impact reporting

Every Anpa partnership is tied to a defined workstream and measurable impact .Helping partners demonstrate how their CSR/ESG investment improves 
health,strengthens communities and build sustainable healthcare capacity
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US$2.04M ALLOCATED ACROSS EIGHT COST CENTERS
Planning cash requirement: US$1.44M  |  Target in-kind value: US$600K

Cost Center Cash Requirement In-Kind Target Total Program Value

Medical operations and patient care $460,000 $185,000 $645,000

Clinical infrastructure and equipment $180,000 $180,000 $360,000

Personnel support and volunteer operations $260,000 $65,000 $325,000

Local workforce and site operations $105,000 $70,000 $175,000

Logistics and supply chain $150,000 $55,000 $205,000

Communications, media and awareness $75,000 $25,000 $100,000

Governance, administration and evaluation $115,000 $20,000 $135,000

Contingency reserve $95,000 $0 $95,000

TOTAL $1,440,000 $600,000 $2,040,000

This is a planning-level budget, not a vendor quotation. Final costs will be validated through needs assessment, procurement and partner commitments.
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PARTNER FUNDING SITS ALONGSIDE SUBSTANTIAL VOLUNTEER AND 
HOST-STATE CONTRIBUTIONS
The model separates cash needs from in-kind support to show the full economic value of the partnership.

US$1.44M
CASH REQUIREMENT

Medicines, operations, workforce, logistics and controlled 
implementation costs

US$600K
IN-KIND TARGET

Equipment, facilities, transportation, staffing and verified 
partner support

Pro Bono
CLINICAL EXPERTISE

Participating ANPA personnel provide professional services 
free of charge

HOST-STATE AND INSTITUTIONAL CONTRIBUTIONS

Hospitals, theatres, training venues, storage, utilities, oxygen and medical furniture

Local doctors, nurses, pharmacists, laboratory staff, community health workers and interpreters

Accommodation, ground transportation, ambulances, security and patient mobilization

Regulatory facilitation, customs support, local procurement, warehousing and distribution

Referral, post-operative, pathology, medication and continuity-of-care services

www.anpa.org  |  info@anpa.org
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WHAT SUCCESS LOOKS LIKE IN 2027
Immediate care delivery plus institutional capability that remains after the mission.

4.3K+
PATIENTS TO TREAT

Illustrative target

400+
PROCEDURES

Potential surgical + endoscopic

500+
TRAINEES

Professionals and students

2 States
SYSTEMS STRENGTHENED

Akwa Ibom + Cross River

Access

Improve access to quality 
healthcare and specialty 
services.

Capacity

Enhance clinical skills, 
emergency preparedness and 
local institutional capability.

Continuity

Strengthen referral pathways, 
follow-up care and 
longer-term collaboration.

Evidence

Measure outcomes, support 
research and publish impact 
findings.

Illustrative output targets will be finalized after the joint needs assessment and site-specific clinical planning.

www.anpa.org  |  info@anpa.org
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FUNDS ARE CONTROLLED, TRACEABLE AND LINKED TO OUTCOMES
Corporate and institutional partners receive disciplined financial and impact reporting.

14 Written partner agreements
Defined responsibilities, deliverables and budget ownership.

14 Competitive procurement
Documented quotations and approval controls.

14 Segregation of duties
Separate authorization, purchasing, receipt, payment and 
reconciliation.

14 Inventory control
Logs for medicines, supplies and equipment.

14 Budget-to-actual reporting
Reporting by cost center and partner.

14 Post-mission accountability
Financial report, impact report and independent review or 
audit as required.

www.anpa.org  |  info@anpa.org
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FROM PARTNERSHIP COMMITMENT TO MEASURED IMPACT
A staged operating plan supports disciplined preparation, execution and post-mission evaluation.

1
PARTNERSHIP 
DEVELOPMENT

Aug–Oct 2026

State engagement

Needs assessment

MOUs

Initial planning

→

2
PROGRAM DESIGN

Nov 2026–Jan 2027

Site selection

Volunteer recruitment

Logistics

Curriculum

Resource mobilization

→

3
IMPLEMENTATION

Feb–Apr 2027

Clinical services

Surgery

Training

Community outreach

→

4
EVALUATION + 
SUSTAINABILITY

May–June 2027

Outcome measurement

Impact reporting

Lessons learned

Ongoing collaboration

www.anpa.org  |  info@anpa.org
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ACCOUNTABLE LEADERSHIP AND BOARD OVERSIGHT
ANPA Global Health operates under the governance of the Association of Nigerian Physicians in the Americas.

Dr. Gertie Anyanwoke

National President

Dr. Lanre Y. Jimoh

President-Elect

Dr. Oranu G. Ibekie

National Treasurer

Dr. Cliff C. Eke

Immediate Past President

Board oversight includes ANPA national officers and the Board of Directors, responsible for financial stewardship, clinical governance and institutional 
accountability.

www.anpa.org  |  info@anpa.org
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ANPA 2027 ACCOUNTABLE LEADERSHIP AND MISSION SUCCESS 
OVERSIGHT
Dedicated mission leadership provides operational accountability, cross-workstream coordination and disciplined execution for ANPA Global Health 
Impact 2027.

Dr. Maureen Obiora

ANPA 2027 Mission Chair

PHOTO
TO BE PROVIDED

Dr. Uzo Unegbu

PHOTO
TO BE PROVIDED

Dr. Mariam Orji

Mission leadership will coordinate clinical delivery, volunteer deployment, host-state engagement, logistics, data, communications and post-mission accountability.

www.anpa.org  |  info@anpa.org

ANPA 2027 Mission Chair ANPA 2027 Mission Chair



PARTNER WITH ANPA

Fund care today.
Strengthen systems for 
tomorrow.
ANPA invites corporate, institutional, philanthropic and 
government partners to fund defined 2027 workstreams 
and measurable outcomes.

PLATINUM  $250K+ GOLD  $150K+ SILVER  $100K+

www.anpa.org

Contact: President@anpa.org,info@anp.org



APPENDIX

Detailed 2027 budget tables, planning assumptions and 
controls.

ANPA GLOBAL HEALTH 2027
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A. MEDICAL OPERATIONS & PATIENT CARE
The largest workstream—medicines, consumables, surgery, laboratory, dental, eye care and infection prevention.

Line Item Cash In-Kind Total

Pharmaceuticals and pharmacy supplies $180,000 $60,000 $240,000

Medical supplies and consumables $105,000 $40,000 $145,000

Surgical instruments, implants and consumables $85,000 $30,000 $115,000

Laboratory test kits, reagents and specimen supplies $45,000 $20,000 $65,000

Dental supplies and consumables $20,000 $10,000 $30,000

Eye-care supplies, lenses and surgical consumables $20,000 $20,000 $40,000

Medical waste management and infection-prevention supplies $5,000 $5,000 $10,000

Subtotal $460,000 $185,000 $645,000

Workstream total: $645,000
www.anpa.org  |  info@anpa.org
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B. CLINICAL INFRASTRUCTURE & EQUIPMENT
Portable diagnostics, specialty equipment, sterilization, clinic setup and essential utilities.

Line Item Cash In-Kind Total

Portable diagnostic and treatment equipment $80,000 $70,000 $150,000

Ophthalmology, dental and endoscopy equipment support $35,000 $55,000 $90,000

Sterilization, oxygen and cold-chain systems $25,000 $20,000 $45,000

Temporary clinic setup, medical furniture, tents and signage $20,000 $15,000 $35,000

Generators, power backup, water and communications $20,000 $20,000 $40,000

Subtotal $180,000 $180,000 $360,000

Workstream total: $360,000
www.anpa.org  |  info@anpa.org
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C. PERSONNEL SUPPORT & VOLUNTEER OPERATIONS
Accommodation, meals, local transport, PPE, insurance and emergency support for mission teams.

Line Item Cash In-Kind Total

Accommodation for international and core local teams $190,000 $30,000 $220,000

Meals, water and refreshments $45,000 $15,000 $60,000

Local ground transportation and airport transfers $15,000 $10,000 $25,000

Volunteer kits, PPE and identification $5,000 $5,000 $10,000

Insurance and emergency medical support $5,000 $5,000 $10,000

Subtotal $260,000 $65,000 $325,000

Workstream total: $325,000
www.anpa.org  |  info@anpa.org
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D. LOCAL WORKFORCE & SITE OPERATIONS
Local clinicians, patient navigation, drivers, sanitation, security and volunteer coordination.

Line Item Cash In-Kind Total

Local clinical and technical workforce support $50,000 $30,000 $80,000

Community health workers, translators and patient navigation $15,000 $10,000 $25,000

Drivers, cleaning, sanitation and site support $15,000 $10,000 $25,000

Security and emergency coordination $15,000 $10,000 $25,000

Local volunteer coordination and welfare $10,000 $10,000 $20,000

Subtotal $105,000 $70,000 $175,000

Workstream total: $175,000
www.anpa.org  |  info@anpa.org
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E. LOGISTICS & SUPPLY CHAIN
Freight, customs, warehousing, vehicles, fuel, equipment handling and supply-chain support.

Line Item Cash In-Kind Total

Freight, customs, NAFDAC and regulatory facilitation $50,000 $10,000 $60,000

Warehousing, inventory and distribution $20,000 $10,000 $30,000

Vehicle rental, buses, ambulances and fuel $50,000 $25,000 $75,000

Equipment handling and inter-state transport $20,000 $5,000 $25,000

Procurement and supply-chain support $10,000 $5,000 $15,000

Subtotal $150,000 $55,000 $205,000

Workstream total: $205,000
www.anpa.org  |  info@anpa.org
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F. COMMUNICATIONS, MEDIA & AWARENESS
Community mobilization, media production, digital content, partner recognition and impact reporting.

Line Item Cash In-Kind Total

Community mobilization, radio, print and local publicity $20,000 $5,000 $25,000

Photography, videography and documentary production $20,000 $10,000 $30,000

Digital content, livestream, website and social media $12,000 $5,000 $17,000

Partner branding, signage and recognition materials $8,000 $5,000 $13,000

Impact report design, editing and production $15,000 $0 $15,000

Subtotal $75,000 $25,000 $100,000

Workstream total: $100,000
www.anpa.org  |  info@anpa.org
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G. GOVERNANCE, ADMINISTRATION & EVALUATION
Project management, finance, compliance, legal, clinical governance, monitoring, research and administration.

Line Item Cash In-Kind Total

Project management and coordination $35,000 $5,000 $40,000

Finance, accounting, audit and compliance $15,000 $0 $15,000

Legal, contracts, permits and government liaison $12,000 $5,000 $17,000

Credentialing, data protection and clinical governance $8,000 $5,000 $13,000

Monitoring, evaluation and data collection $25,000 $5,000 $30,000

Research, quality improvement and dissemination $10,000 $0 $10,000

Administrative operations and stationery $10,000 $0 $10,000

Subtotal $115,000 $20,000 $135,000

Workstream total: $135,000
www.anpa.org  |  info@anpa.org
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H. CONTINGENCY RESERVE
Emergency procurement, patient safety, exchange-rate movement and operational changes.

Line Item Cash In-Kind Total

Contingency and emergency reserve $95,000 $0 $95,000

Subtotal $95,000 $0 $95,000

Workstream total: $95,000
www.anpa.org  |  info@anpa.org
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PLANNING ASSUMPTIONS, VARIABLES AND EXCLUSIONS
Final implementation costs will be validated through needs assessment, procurement and partner commitments.

28 Approximately 150 international and local healthcare professionals across clinical, surgical, training, logistics, data and communications 
workstreams.

28 Participating ANPA physicians and healthcare professionals provide their clinical and professional services free of charge.

28 International airfare and professional licensure or credentialing are assumed self-funded unless specifically underwritten or centralized 
locally.

28 Major capital equipment beyond the listed scope requires separate technical specifications and quotations.

28 Complex procedures, implants, pathology, intensive care and extended post-operative care may change the final clinical budget.

28 NGN equivalents will be updated at the exchange rate approved at contracting or payment.

28 Final costs may be reduced by host-state support, donated medicines and equipment, negotiated rates or additional volunteer self-funding.

www.anpa.org  |  info@anpa.org



THANK YOU
Let’s build the 2027 partnership together.

Association of Nigerian Physicians in the Americas (ANPA)

info@anpa.org

www.anpa.org

Building Health. Strengthening Systems. Transforming 
Communities.


