SIGNATURE KEYNOTE - 01 LEADERSHIP + Al ADOPTION

Al-POWERED (24/E=28HIP

Lead blended teams of people and Al with
greater clarity, speed, and empathy.

THE SESSION AUDIENCE TAKEAWAYS

The modern org chart includes * Make faster decisions while preserving

humans and agents working judgment

together. Ethan shows leaders « Guide adoption without creating team resistance

how to assign meaningful work,
set approval rules, reduce
bottlenecks, and move Al from
scattered experiments into
disciplined execution.

e The VIBES framework to lead people and digital
roles with confidence

Outcome: Leaders leave with a practical
operating model for Al and a clear way to
move their teams forward.



SIGNATURE KEYNOTES - 02 + 03

02 - MOMENTUM AND INNOVATION

SIMPLE SHIFTS,
MASSIVE WINS

A story-driven keynote about the
small strategic changes that restart
growth when people or organizations
feel stuck. Ethan turns each chapter
of his journey into a practical move
the audience can use.

e Turn adversity into forward movement
o Find the simple shift inside a complex problem
e Build momentum through focused action

Outcome: A stuck team
starts moving again.

03 - PERFORMANCE AND WELLBEING

WEALTH
BEYOND MONEY

High performers can win on the
scoreboard while losing what makes
success worth having. Ethan gives
ambitious people a practical way to
build a life that holds up under
pressure.

Reconnect ambition to a meaningful target
Spot hidden blockers behind repeated setbacks
Build sustainable success across work and life

Outcome: High performers
reconnect to purpose.



IMMERSIVE WORKSHOP - PART I

Al BEYOND THE HYFE

Turn Al into ROl in real time.

J—

THE SESSION ATTENDEES BUILD

This four-hour, laptop-open Al trained to communicate in their authentic voice
masterclass turns mixed skill A 40—t0piC content and VISIbIlIty engine

levels into active builders. Ethan » A custom Al assistant and published content

A prioritized 90-day adoption plan

combines live teaching with
guided implementation, so
attendees finish real work
before they leave.

Format: Pre-work, live builds, guided
exercises, and implementation time.

9.8’10 WATCH WORKSHOP HIGHLIGHTS

ACROSS 1,000+ WORKSHOP REVIEWS


https://youtu.be/k-ibNt2tAkQ?si=vCJtpduZFPsKkLtL




