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Bolton	at	a	Glance	—	Q4	2025
Bolton	is	Caledon's	largest	population	centre	and	primary	commuter	hub.	Home	values
range	from	entry-level	townhomes	to	established	detached	properties	on	mature	lots.

Bolton
Area

Avg	Price	(Q4
2025) DOM

Sale-to-
List Buyer	Profile

Bolton
East $957,000

52
days 95%

Entry-level,	GTA	commuters,	first-time
buyers

Bolton
North $1,066,000

30
days 95%

Established	families,	downsizers,	move-up
buyers

Bolton
West $892,000

56
days 94%

New	builds,	upgraders	from
Brampton/Vaughan

Historic
Core $1.1M	–	$1.3M

25
days 96%

Character	buyers,	professionals,	Toronto
relocators

Source:	Toronto	Regional	Real	Estate	Board	(TRREB)	Q4	2025	Community	Housing	Market	Report

Know	Your	Buyer	Pool

Bolton	East	—	The	Commuter	Entry	Point
Who	buys:	First-time	buyers	from	Brampton,	young	GTA	commuters,	investors
What	matters:	Highway	50	access,	BDSS	school	zoning,	public	transit	connectivity
Price	sensitivity:	High.	These	buyers	are	stretching	from	lower-priced	markets.
Marketing	tip:	Emphasize	commute	time	savings	and	first-home	suitability.

Bolton	North	—	The	Established	Sweet	Spot
Who	buys:	Local	move-up	families,	empty-nesters,	GTA	transplants	seeking	character
What	matters:	Mature	trees,	larger	lots,	proximity	to	parks	and	recreation
Price	sensitivity:	Moderate.	Buyers	have	equity	or	savings.
Marketing	tip:	Highlight	lot	size,	neighbourhood	stability,	and	long-term	value.

Bolton	West	—	The	Upgrader	Magnet



Who	buys:	Families	outgrowing	Brampton/Vaughan	townhomes,	new	construction
seekers
What	matters:	Square	footage,	modern	finishes,	Alder	Street	Recreation	Centre
proximity
Price	sensitivity:	Moderate-to-low.	Buyers	want	space	and	will	pay	for	it.
Marketing	tip:	Feature	floor	plans,	room	dimensions,	and	new-home	comparisons.

Historic	Bolton	Core	—	The	Character	Premium
Who	buys:	Professionals,	retirees,	Toronto	urbanites	seeking	small-town	walkability
What	matters:	Century	home	architecture,	Broadway	walkability,	community	events
Price	sensitivity:	Low.	These	buyers	seek	uniqueness,	not	square	footage.
Marketing	tip:	VR	showings	are	essential	—	photos	cannot	capture	character	home
flow.

Selling	Timeline	by	Area

Week Bolton	East Bolton	North Bolton	West Historic	Core

1

Price
aggressively.	This
market	is
competitive.

Standard	prep.
Strong	demand.

Highlight	new-build
comparables.

Stage	for	character.	VR
production	critical.

2
List	+	blast	to
first-time	buyer
databases.

List	+	target
move-up	buyers.

List	+	target
Brampton	upgraders.

List	+	target	Toronto
relocators.

3–4

Expect	8–12
showings.	Offers
may	come	in	week
3.

Expect	10–15
showings.
Multiple	offers
possible.

Expect	6–10
showings.	Patience
required.

Expect	4–8	showings.
Serious	buyers	only.

5–6
Negotiate.	Buyers
may	ask	for
closing	help.

Review	and
select	best	offer.

Continue	marketing.
Consider	price
adjustment	if	no
offers.

Expect	offers	near	ask.
Character	buyers	act	fast
when	they	find	"the	one."

7–10 Close. Close.
Close	or	adjust
strategy. Close.

Reality	check:	Overpriced	Bolton	homes	sit.	The	52-day	DOM	in	Bolton	East	drops	to	18	days	when	priced	within
3%	of	market	value.

Closing	Cost	Checklist	—	Bolton	Edition
Budget	5–7%	of	your	expected	sale	price.	On	a	typical	Bolton	home	($950K–$1.05M),	that
is	$47,500–$73,500.

Fixed	Costs
	Real	estate	commission	(typically	4–5%	of	sale	price,	split	between	agents)
	Legal	fees	($800–$1,500	for	lawyer	review,	title	search,	disbursements)
	Title	insurance	($200–$500)
	Mortgage	discharge	fee	($200–$400,	varies	by	lender)

Variable	Costs
	Minor	repairs	and	touch-ups	($500–$3,000)
	Deep	cleaning	($300–$600)



	Junk	removal	/	decluttering	($200–$800)
	Moving	expenses	($1,000–$3,000)
	Property	tax	adjustment	(credit	to	buyer	for	prepaid	taxes)
	Utility	final	readings	and	prorated	bills

What	You	Do	NOT	Pay
	Land	transfer	tax	(buyer	pays	this	in	Ontario)
	Capital	gains	tax	(on	primary	residence)

Pro	tip:	Sellers	who	complete	minor	repairs	before	listing	net	2–3%	more	than	those	who
leave	them	for	buyer	negotiation.	A	$1,500	paint	job	often	returns	$8,000+	in	final	price.

10	Questions	to	Ask	Before	Hiring	a	Bolton	Realtor
Print	this	list.	Ask	every	agent	you	interview.	Write	down	their	answers.

# Question Why	It	Matters

1
What	is	your	sale-to-list	price
ratio? The	industry	average	is	97.7%.	Top	performers	hit	99%+.

2
How	many	days	on	market	do	your
Bolton	listings	average?

Bolton's	Q4	average	is	30–56	days.	A	strong	agent	beats
this.

3
How	many	homes	did	you	sell	in
Bolton	last	year?

Bolton	is	distinct	from	Palgrave	or	Caledon	East.	Local
knowledge	matters.

4
Do	you	offer	narrated	VR	animated
showings?

Photos	undersell	homes.	VR	showings	with	professional
narration	pre-qualify	buyers	and	reduce	wasted	showings.

5
What	is	the	size	of	your	active
buyer	database?

An	agent	with	2,000+	active	buyers	can	match	your	home
before	it	hits	MLS.

6
Which	platforms	do	you	syndicate
to	beyond	MLS?

Your	buyer	may	be	searching	Zillow,	Realtor.ca,	Facebook,
or	international	portals.

7
What	is	your	pricing	strategy	for
my	specific	Bolton	neighbourhood?

Bolton	East	pricing	differs	sharply	from	Bolton	North.	The
agent	should	know	why.

8 Do	you	work	alone	or	with	a	team?
A	coordinated	team	with	salaried	agents	working	7	days	a
week	covers	more	ground	than	a	solo	agent.

9
What	is	your	marketing	budget	for
my	listing?

Ask	for	specifics:	photography,	video,	ad	spend,	print
materials.

10
Can	you	provide	three	recent
client	references	from	Bolton
sellers?

Local	references	verify	local	results.

Red	flag:	Any	agent	who	cannot	answer	question	#1	with	a	specific	percentage	is
guessing.

Quick	Self-Assessment

Is	Your	Home	Priced	for	the	Right	Bolton	Neighbourhood?
Answer	honestly.	Score	1	point	for	each	"Yes."

	My	home	is	within	10%	of	the	Q4	2025	average	for	my	specific	Bolton	area
(East/North/West/Core).
	I	know	the	exact	sale-to-list	ratio	for	my	neighbourhood	in	the	last	90	days.



	I	can	name	the	top	three	buyer	profiles	for	my	specific	area.
	My	marketing	plan	includes	video,	not	just	photos.
	I	have	a	pre-listing	inspection	or	disclosure	package	ready.
	My	agent	has	sold	3+	homes	in	my	Bolton	neighbourhood	in	the	past	12	months.
	I	have	a	clear	timeline	and	know	what	happens	in	weeks	1,	3,	and	6.
	I	understand	my	closing	costs	to	within	$2,500.
	My	home	is	decluttered	and	show-ready	within	48	hours	of	notice.
	I	have	a	backup	plan	if	the	home	does	not	sell	in	30	days.

Score:

8–10:	You	are	prepared.	Execute	aggressively.
5–7:	You	are	close.	Fix	the	gaps	before	listing.
0–4:	Pause.	Get	a	professional	evaluation	and	strategy	before	going	to	market.

About	Kevin	Flaherty
Kevin	Flaherty	grew	up	in	Caledon	and	has	served	Bolton	homeowners	for	30+	years.

99.2%	sale-to-list	price	ratio
52%	faster	than	market	average
$13,358	more	in	clients'	pockets	vs.	industry	average
2,317+	active	buyers	in	database
Top	1%	of	Canadian	Realtors	—	10+	consecutive	years
2-Time	ICON	Broker	—	eXp	Realty's	highest	production	award

Office:	170	Lakeview	Crt	#3a,	Orangeville,	ON	L9W	3R3
Phone:	226-270-6433
Web:	flaherty.ca
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