The Mount Forest Home Seller's Guide
A Complete Checklist by the Kevin Flaherty Team

Welcome to the Mount Forest Market

Selling a home in Mount Forest requires a strategic approach. Located at the junction of Highway 6 and
Highway 89, our community features everything from Victorian heritage homes near Main Street to
expansive rural properties with acreage. This guide will walk you through the four essential phases of
preparing, pricing, marketing, and successfully negotiating the sale of your home.

The Kevin Flaherty Team has spent 38 years helping sellers in Wellington North and south-central
Ontario maximize their equity. Our proven system sells homes for 99.2% of market value and 52%
faster than the industry average.

Phase 1: Preparation & Due Diligence

Preparation is the key to a stress-free sale. Buyers in Mount Forest are looking for well-maintained
properties, and discovering issues during a buyer's inspection can lead to renegotiations or a canceled
sale.

General Preparation Checklist

Declutter and depersonalize: Pack away family photos, excess furniture, and out-of-season
clothing.

*Tip: Rent a storage unit if necessary to make rooms and closets appear larger.

Deep clean the entire house, including baseboards, windows, and carpets.

Touch up paint: Use neutral colors to appeal to the widest range of buyers.

Fix minor repairs: Leaky faucets, loose doorknobs, and squeaky hinges.

Consider a pre-listing home inspection to uncover hidden issues before buyers do.
For Historic / Century Homes

Gather any heritage documentation or historical records about the property.

Compile records of major upgrades (roof, electrical, plumbing) to reassure buyers.

Ensure any active knob-and-tube wiring is professionally removed or be prepared to offer a credit.
For Rural Properties (Well & Septic)

Locate and organize your septic system installation records and recent pump-out receipts.

Have the septic system inspected and pumped if it hasn't been done recently.

Conduct a recent well water test (potability and flow rate) to provide to buyers.
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Phase 2: Strategic Pricing

Pricing your home correctly from day one is critical. An overpriced home will sit on the market,
eventually requiring price drops that make buyers wonder what's wrong with the property. We use a
comprehensive, data-driven approach to determine your optimal list price.

Pricing Strategy Checklist
Review the comprehensive Comparative Market Analysis (CMA) provided by the Flaherty Team.

Analyze recent sales of similar properties in Mount Forest and Wellington North.
Factor in the unique features of your home (e.g., acreage, heritage status, modern upgrades).
Assess current market conditions: Are we in a buyer's, seller's, or balanced market?

Determine a pricing strategy: Price at market value, slightly below to generate multiple offers, or
slightly above if you have a highly unique property with low inventory.

Remember: The market dictates the value of your home, not how much you paid for it or how much you
need to buy your next house.

Phase 3: Targeted Marketing

Traditional marketing (open houses, print ads) is no longer enough. We utilize proprietary technology to
give your home maximum exposure to qualified buyers across Ontario.

Marketing Checklist

Schedule professional photography and drone videography (especially for rural properties).
Prepare the home for the Video Narrated VR Animated Online Showing scan.

*This technology creates a VR scaled model of your home, allowing buyers to explore the layout
online.

Review the custom property webpage created by our dedicated marketing team.
Ensure your listing is syndicated to over 57 locations online.

Leverage the Flaherty Team's database of over 2,300 active buyers.
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Phase 4: Showings & Negotiation

Because we use comprehensive online showings, the buyers who actually book physical showings are
pre-qualified and highly interested. This minimizes disruption to your daily life.

Showing Preparation Checklist

Turn on all lights and open blinds/curtains to maximize natural light.

Ensure the home is at a comfortable temperature.

Remove pets from the home during showings.

Secure valuables, prescription medications, and sensitive documents.

Leave the home during the showing to allow buyers to speak freely with their agent.
Negotiation & Closing Checklist

Review all offers with Kevin Flaherty, evaluating price, closing date, and conditions.

Negotiate strategically: We fight for your best interests, protecting your equity.

Once an offer is accepted, facilitate access for the buyer's home inspector or appraiser.

Hire a real estate lawyer (preferably one familiar with rural properties if applicable).

Arrange for movers and begin transferring utilities to your new address.

Next Steps

Selling a home is a major financial transaction, but it doesn't have to be overwhelming. By following this
checklist and partnering with an experienced local team, you can achieve a successful sale for top

dollar.

Ready to get started? Contact Kevin Flaherty today for a free, no-obligation home evaluation and a
custom marketing plan for your Mount Forest property.

Kevin Flaherty

Direct: 226-270-6433
Website: flaherty.ca/homeeval
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Bonus: Room-by-Room Staging Guide

To get top dollar, your home needs to look its absolute best. Use this detailed room-by-room guide to
prepare your home for photography and showings.

Curb Appeal & Exterior

Mow the lawn, trim hedges, and pull weeds.
Power wash the driveway, walkways, and siding.
Clean exterior windows and gutters.
Paint or replace the front door; update house numbers and mailbox.
Ensure outdoor lighting is functional and welcoming.
Entryway & Foyer
Clear away shoes, coats, and clutter.
Add a fresh welcome mat.
Ensure the space smells fresh and inviting (avoid strong artificial scents).
Kitchen
Clear all countertops of appliances, mail, and clutter.
Deep clean appliances, sink, and backsplash.
Organize pantry and cabinets (buyers will look inside).
Remove magnets and photos from the refrigerator.
Living & Family Rooms
Arrange furniture to create a clear flow of traffic.
Remove bulky furniture that makes the room feel small.
Hide all cords and cables.

Style bookshelves and mantels minimally.
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Bathrooms

Scrub grout, tile, and fixtures until they shine.
Remove all personal toiletries from the shower and countertops.
Display fresh, matching towels.
Ensure toilets are clean and lids are closed.
Fix any leaky faucets or running toilets.
Bedrooms
Make beds with clean, neutral, and stylish bedding.
Clear off nightstands and dressers.
Organize closets (remove half the items to make them look larger).
Remove personal items and excess furniture.
Basement & Garage
Sweep floors and remove cobwebs.
Organize tools and storage boxes neatly.
Ensure the space is well-lit (replace burnt-out bulbs).

Check for and address any signs of moisture or dampness.

Final Walkthrough Before Showing

Keep this quick checklist handy for the moments right before a buyer arrives.

Open all curtains and blinds.

Turn on all lights (even during the day).
Empty all trash cans.

Wipe down kitchen and bathroom counters.
Fluff pillows and straighten rugs.

Ensure the home smells neutral (bake cookies or brew coffee if desired, but avoid strong sprays).
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