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Phase 1: Pre-Listing Speed Preparation

When you need to sell quickly, you do not have time for major renovations. Instead, focus on high-impact,
low-cost improvements that remove buyer objections. The goal is to make the home look well-maintained and
move-in ready immediately.

The 'One Weekend' Curb Appeal Checklist

Power wash the driveway, walkways, and siding to remove years of grime.

Trim all hedges, mow the lawn, and edge the garden beds for a crisp look.

Remove any dead plants and add fresh, seasonal planters near the front entrance.

Paint or stain the front door and update the hardware if it looks dated.

Ensure house numbers are clearly visible and well-lit from the road.

Clean all exterior windows and clear the gutters of debris.

Repair or replace any damaged fencing or loose deck boards.

Interior Decluttering & Depersonalization

Buyers need to picture themselves living in the home. Personal items and clutter make spaces feel small and
distract from the home's features.

Remove 30% to 50% of belongings from every room (rent a storage unit if necessary).

Clear all kitchen counters--leave only one or two essential appliances visible.

Remove all personal photos, diplomas, and family memorabilia from walls and shelves.

Organize closets and pantries; buyers will open doors, and stuffed closets signal a lack of storage.

Remove oversized furniture that disrupts the flow of the room.

Clear bathroom vanities of all personal care products and toiletries.

Neutralize strong odours (pets, cooking, smoke) with deep cleaning, not just air fresheners.

Quick Fixes & Maintenance

Patch and paint over any nail holes, scuffs, or bold wall colours with a neutral tone.

Fix any dripping faucets or running toilets immediately.

Replace all burnt-out light bulbs and upgrade to bright, consistent LED lighting.

Ensure all doors and cabinets open and close smoothly without squeaking.

Deep clean all carpets, or polish hardwood floors to a shine.

Re-caulk and re-grout around bathtubs and sinks if they look moldy or worn.
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Phase 2: Strategic Pricing for Immediate Action

Pricing is the single most important factor in a fast sale. If you overprice, your home will sit, and you will lose the
critical momentum of the first 14 days. To sell fast, you must use a competitive pricing strategy based on a
detailed Comparative Market Analysis (CMA).

The Overpricing Trap

Many sellers believe they should price high to 'leave room for negotiation.' This is a critical error when speed is
the goal. Buyers are highly educated on market values. If your home is overpriced, they simply will not book a
showing. By the time you reduce the price weeks later, the listing is 'stale,' and buyers assume something is
wrong with the property or that you are desperate.

Pricing Strategies for Speed

Competitive Pricing (Recommended)
List slightly below or exactly at market value. This generates immediate interest, creates a sense of urgency among

buyers, and frequently leads to multiple offers and a faster, cleaner transaction.

Fair Market Pricing
List strictly at the data-supported market value. This attracts serious buyers and ensures a smooth appraisal process,

though it may take slightly longer than competitive pricing.

The 'As-Is' Discount
If the home requires significant work and you cannot do repairs, price it aggressively below market value to attract

investors and flippers who can close quickly with cash.

Pricing Checklist

Review recent sold comparables (last 90 days) in your specific Mount Forest neighbourhood.

Analyze currently active listings to understand your direct competition.

Review expired listings to see what price points the market rejected.

Factor in the condition of major systems (roof, furnace, well, septic).

Set a price that aligns with search bracket thresholds (e.g., $699,000 instead of $705,000).
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Phase 3: Massive Marketing Exposure

To sell fast, you cannot rely on a lawn sign and a standard MLS listing. You need to reach every potential buyer
immediately, especially those relocating from the GTA who represent a large portion of our buyer pool.

The Power of Online Showings

Our proprietary Video Narrated VR Animated Online Showings give you an unfair advantage. By providing a fully
immersive, narrated tour online, we pre-qualify buyers and build emotional attachment before they even step
through the front door. This means the buyers who do book physical showings are already serious and ready to
act.

Marketing Requirements for a Fast Sale

Professional photography (20+ high-resolution, well-lit images).

Video Narrated VR Animated Online Showing created and published.

Custom property webpage built with full details, floor plans, and virtual tour.

Immediate syndication to over 57 online platforms and real estate portals.

Direct email marketing to a database of active, pre-qualified buyers (we have 2,300+).

Targeted digital advertising reaching GTA buyer demographics looking to move north.

Social media campaign across multiple platforms (Facebook, Instagram, YouTube).

Agent-to-agent networking to notify local Realtors with active buyers.

Accurate, detailed floor plans with exact square footage measurements.

Why Traditional Open Houses Slow You Down

Traditional open houses often attract curious neighbours rather than qualified buyers, wasting valuable weekend
time. Our massive online syndication acts as a 24/7 virtual open house, reaching thousands of real buyers
instantly without the hassle of weekend foot traffic.
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Phase 4: Showing Readiness & Negotiation

When a buyer wants to see the home, you must be ready. In a fast-sale scenario, denying a showing request can
mean losing the buyer entirely.

The 15-Minute Showing Drill

Keep your home in a state where it can be ready for a showing in 15 minutes or less:

Wipe down all kitchen and bathroom counters.

Put all dishes in the dishwasher and hide the sponge/soap.

Make all beds perfectly and fluff the pillows.

Pick up all laundry, toys, and pet items and store them out of sight.

Turn on all lights in the house (lamps, overheads, under-cabinet lighting).

Open all blinds and curtains to let in maximum natural light.

Ensure the temperature is comfortable (cool in summer, warm in winter).

Leave the house--buyers feel uncomfortable when the seller is present.

Offer Negotiation for a Quick Close

When offers come in, the highest price is not always the best offer for a fast sale. You need to evaluate the entire
package to ensure the deal will actually close.

Evaluate the buyer's financing conditions (pre-approved vs. pre-qualified).

Review the deposit amount (a larger deposit indicates a more serious buyer).

Check the requested closing date (does it align with your timeline?).

Analyze inspection clauses (are they asking for a minor flaw out-clause?).

Consider cash offers carefully (they close faster but usually at a lower price point).

Prepare to negotiate quickly to keep the buyer's momentum and emotional attachment high.
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Your Next Steps

Selling your Mount Forest home quickly requires a precise strategy, accurate pricing, and unmatched marketing
exposure. Here is how to get started:

1. Request Your Free Home Evaluation

Visit flaherty.ca/homeeval to schedule a no-obligation property tour and receive a detailed CMA with a pricing
recommendation for a fast sale.

2. Review Your Pricing Options

We will present multiple pricing strategies with projected timelines and net proceeds for each, so you can make an
informed decision.

3. Execute the Pre-Listing Checklist

Use the checklists in this guide to get your home show-ready before photography and the online showing are
created.

4. Launch with Maximum Impact

Your home goes live with full marketing exposure from day one--Video Narrated VR Animated Online Showing,
professional photography, and syndication to 57+ platforms.

5. Review Offers and Close

We negotiate on your behalf to secure the best terms and the fastest possible closing date.

Ready to Sell Your Home Fast?

Kevin Flaherty, Broker | Flaherty Team

38 Years Experience | Over $500M Sold | 99.2% Sale-to-List Ratio

Phone: 226-270-6433

Email: kevin@flaherty.ca

Home Evaluation: flaherty.ca/homeeval

Book a Call: flaherty.ca/kevinscalendar

Book a Zoom: flaherty.ca/kevinscalendar-zoom

This guide is provided by the Flaherty Team for informational purposes. Market conditions change--contact us for a current assessment
specific to your property. All statistics referenced are based on career averages and may vary by property type and market conditions.
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