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How to Sell Your House Fast in Arthur
Your Step-by-Step Speed-to-Sale Checklist

Selling quickly in Arthur is not about luck - it is about strategy. The homes that sell fastest are priced right on day one,

prepared to shine in online photos, and marketed directly to the commuter buyers searching from Guelph,

Kitchener-Waterloo, and the GTA. This guide gives you the exact checklist Kevin Flaherty's clients use to sell their Arthur

homes 52% faster than the regional average. Work through each section in order, and check off every item before you list.

The Three Pillars of a Fast Sale
1. PRICE within 3% of true market value.  2. PREPARE with deep cleaning, decluttering, and neutral staging.  3. PROMOTE

with professional photography and Video Narrated VR Animated Online Showings that pre-qualify serious buyers. Get all

three right and you create urgency and competition from the first weekend.

How to Use This Guide

This guide is organized as six sequential checklists that mirror the real-world path of a fast home sale - from the prep work

you do before listing, all the way through to a smooth closing. Each section contains empty checkboxes so you can print this

guide and physically tick off every item as you complete it. Do not skip ahead; the speed of your sale depends on getting the

early steps - especially pricing and preparation - exactly right before you go live.

What You Will Find Inside

Section 1 - Pre-Listing Speed Checklist: documents and decisions to lock in first

Section 2 - Pricing for a Fast Sale: how to price for speed without losing value

Section 3 - Staging & First Impressions: the room-by-room prep that wins buyers

Section 4 - Marketing Launch Plan: reaching commuter buyers online and beyond

Section 5 - Showing & Offer Strategy: converting interest into a firm deal

Section 6 - Closing Timeline Accelerators: keeping the deal moving to the finish

A Quick Word From Kevin
Over 38 years and more than $500M in real estate sold, I have learned that fast sales are engineered, not lucky. The sellers

who move quickly are the ones who prepare thoroughly and price with discipline. Use this checklist, lean on your Realtor, and

call me directly at 226-270-6433 whenever you have a question. I am always happy to help.
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1. Pre-Listing Speed Checklist

Before your home ever hits the market, get these foundational items in order. Preparation now prevents delays later -

especially during the conditional period when deals can stall.

Get a professional, data-driven opinion of value from a local Realtor

Gather your property survey, deed, and recent property tax statements

Locate utility bills (heating, hydro, water) to share average monthly costs

Collect records for the furnace, A/C, roof, and any recent upgrades

Locate septic inspection and well water test records (if applicable)

Obtain a WETT certificate for any wood-burning stove or fireplace (if applicable)

Review your mortgage terms and confirm any pre-payment penalties

Choose your real estate lawyer in advance so closing moves quickly

Decide your ideal closing date and your earliest possible move-out date

Confirm what stays and what goes (appliances, fixtures, window coverings)

Speed Tip: Be Ready to Move
Buyers who need to move fast will pay a premium for a flexible closing date. Knowing your own timeline before you list lets

you say yes immediately to a strong offer - a key reason fast sales close fast.

2. Pricing for a Fast Sale

Pricing is the single biggest factor in how fast your home sells. Overpricing is the number one reason homes sit unsold.

Price it right and you attract the maximum number of qualified buyers in the first week, when your listing has the most

attention.

Review sold comparables (not just active listings) from the past 90 days

Compare homes of similar square footage, age, lot size, and condition

Set a list price within 3% of true market value to trigger fast interest

Consider strategic underpricing to spark multiple offers and a bidding war

Avoid 'testing the market' high - stale listings sell for less

Factor in commuter-buyer demand from Guelph and Kitchener-Waterloo

Agree on a price-adjustment plan if there are no showings in 7-10 days

Understand your bottom-line net proceeds before reviewing offers

Why Overpricing Backfires
A home priced too high gets fewer showings, sits longer, and eventually sells for less than if it had been priced correctly from

the start. The first two weeks on the market generate the most buyer attention - do not waste them on an unrealistic price.

Note: This guide is evergreen and does not include monthly market statistics. For current Arthur and Wellington North data -

average prices, days on market, and sale-to-list ratios - visit flaherty.ca/wellington-north-real-estate-market.
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3. Staging & First Impressions

Buyers decide within seconds - both online and at the curb. Your goal is a clean, neutral blank canvas that lets every buyer

imagine themselves living there. Work room by room.

Declutter & Depersonalize (every room)

Remove 30-40% of furniture and belongings to make rooms feel larger

Clear all kitchen and bathroom counters of personal items

Pack away family photos, collections, and personal memorabilia

Rent a storage unit for excess boxes and seasonal items

Deep Clean

Deep clean floors, windows, baseboards, and light fixtures

Eliminate pet and cooking odours; air out the home before showings

Steam clean carpets and polish hardwood floors

High-ROI Quick Fixes

Apply fresh, neutral paint in main living areas

Upgrade to bright, warm LED bulbs throughout

Fix leaky faucets, squeaky doors, and loose handles

Replace cracked outlet covers and burnt-out bulbs

Curb Appeal (the very first impression)

Mow, edge, and tidy the lawn and garden beds

Pressure wash the driveway, walkway, and siding

Add fresh mulch and a few seasonal plants near the entrance

Paint or clean the front door and add a new welcome mat

4. Marketing Launch Plan

Over 95% of buyers start their search online. To sell fast, your home must look spectacular on screen and reach buyers well

beyond Arthur - including the commuters who drive demand in this market.

Commission professional photography (interior and exterior)

Create an accurate floor plan with room measurements

Launch a Video Narrated VR Animated Online Showing 3D tour

Write a compelling listing description highlighting key features

Syndicate the listing across MLS and all major real estate portals

Promote to out-of-town commuter buyers in Guelph and Kitchener-Waterloo

Build pre-launch buzz with a 'coming soon' teaser to the buyer network

Run targeted social media ads to local and regional buyers

Confirm the VR tour is live the moment the listing goes public

How VR Online Showings Speed Up the Sale
Video Narrated VR Animated Online Showings let serious buyers tour your home in full detail before they ever book a visit.

They arrive already informed and motivated - so showings convert to offers faster, and you avoid wasting weekends on

unqualified lookers. Learn more at flaherty.ca/sellers.
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5. Showing & Offer Strategy

Once you are live, momentum matters. The more flexible and responsive you are, the faster you convert interest into a firm

deal.

Respond to showing requests within hours, not days

Keep the home show-ready and easy to book at short notice

Leave the home during showings so buyers feel comfortable

Have a checklist to tidy quickly before each showing

Request feedback from every showing agent to gauge buyer reaction

Evaluate the full offer - price, conditions, deposit, and closing date

Understand each condition and its timeline before accepting

Negotiate with a clear walk-away number in mind

Use buyer activity and showing data to strengthen your position

Reading an Offer for Speed AND Strength
The highest price is not always the fastest or safest deal. A slightly lower offer with no financing condition, a large deposit,

and a flexible closing date can close faster and with less risk. Weigh certainty against price.
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6. Closing Timeline Accelerators

A signed offer is not a closed sale. These steps keep the deal moving from acceptance to keys-in-hand without last-minute

delays.

Send the accepted offer to your lawyer the same day

Cooperate fully and promptly with the buyer's home inspection

Facilitate any septic and well inspections quickly (if applicable)

Provide all requested documents and records without delay

Confirm the buyer's financing condition is satisfied on schedule

Book movers and arrange utility transfers early

Forward your mail and update your address before closing

Complete repairs agreed to in the offer well before the final walkthrough

Gather all keys, fobs, remotes, and manuals for handover

Do a final walkthrough cleanup so the home is left in good condition

Pre-Listing Inspection = Faster Closing
Consider a pre-listing home inspection. Finding and addressing issues before you list removes the biggest cause of deals

collapsing during the conditional period - and reassures buyers so they firm up faster.

Ready to Sell Your House Fast in Arthur?
Get a free, data-driven home evaluation so you can price right from day one. Kevin Flaherty brings 38 years of

experience and over $500M in real estate sold.

Call Kevin directly: 226-270-6433   |   flaherty.ca/homeeval
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