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25 Tips to Sell Your
Home Fast & For Top Dollar

Your Complete Seller Strategy Guide

Insider strategies from Kevin Flaherty, 38 years of real estate experience with over $500M in homes sold. These 25 tips
will help you protect your investment, reduce stress, stay in control of negotiations, and maximize your net proceeds.

Kevin Flaherty | 226-270-6433
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Section 1: Pre-Listing Preparation

Tip 1: Understand Why You Are Selling

Your motivation determines your strategy. If you need to sell quickly, pricing and marketing speed matter most. If you
want maximum profit and have time, a longer exposure strategy may work better. Clarify your priorities before listing.

Tip 2: Keep Your Reasons Private

Never reveal your motivation to potential buyers. If they know you are desperate or under a deadline, they will use that
against you in negotiations. Let your Realtor handle all communication about timing and motivation.

Tip 3: Price It Right From Day One

Before setting a price, research comparable sales in your area. Overpricing shrinks your buyer pool and causes your
listing to go stale. A competitive price based on real data generates more showings and often results in a higher final
sale price through competition.

Tip 4: Shop Your Competition

Visit open houses and browse listings in your area. Understanding what buyers see when comparing your home to
others helps you position yours more effectively. You will spot advantages you did not realize you had and fix
weaknesses before listing.

Tip 5: Know When an Appraisal Helps

A professional appraisal gives you an independent value opinion. This is especially useful for unique properties or when
comparable sales are limited. However, appraisals cost money and have a limited shelf life, so time them close to your
listing date.

Tip 6: Understand Tax Assessments

Tax assessments are not market value. They are based on criteria that may not reflect what buyers will actually pay.
Never use your tax assessment as your listing price. Always rely on recent comparable sales data instead.

Tip 7: Choose Your Realtor Carefully

Interview two or three agents. Evaluate their experience, marketing plan, qualifications, and personality. Be wary of
agents who quote unrealistically high or low prices. The quality of your home's marketing directly impacts your sale price
and timeline.

Tip 8: Leave Room to Negotiate

Set your lowest acceptable price and your ideal price before listing. This gives you a clear negotiation range. If speed is
your priority, price closer to market value. If profit is the goal and you have time, price slightly higher but stay realistic.

Page 2



25 Tips to Sell Your Home Fast | Flaherty.ca | 226-270-6433

Section 2: Presentation & Marketing

Tip 9: Appearances Matter

The look and feel of your home generates a stronger emotional response than any other factor. Buyers react to what
they see, hear, feel, and smell. Even a well-priced home will struggle if it does not present well. First impressions
happen in the first 30 seconds.

Tip 10: Use MLS Strategically

MLS gives your home maximum exposure, but if it does not sell, buyers see the history. A home that sits too long
signals a problem. Use a Realtor who syndicates your listing widely online, tracks buyer activity, and can adjust strategy
before your listing goes stale.

Tip 11: Deep Clean and Fix Everything

Scrub, scour, tidy up, declutter, repair squeaks, fix the light switch that does not work, and replace the cracked bathroom
mirror. These small issues are deal killers. You are competing not just with other resale homes but with brand new
construction.

Tip 12: Help Buyers See Themselves Living There

Remove excess personal items, family photos, and clutter. Decorate in neutral colors. Place a few carefully chosen
items to add warmth. The goal is for buyers to picture their own life in the space, not feel like they are intruding on yours.

Tip 13: Eliminate Odors

Traces of food, pets, and smoking can kill deals instantly. If buyers know you have a dog or smoke, they start looking for
stains and smells that may not even exist. Deep clean carpets, open windows, and remove all scent clues before every
showing.

Tip 14: Disclose Everything in Writing

Smart sellers proactively disclose all known defects to buyers in writing. This reduces your liability and prevents lawsuits
after closing. Honesty builds trust and often results in smoother negotiations.

Tip 15: Maximize Your Buyer Pool

More prospects means more competition for your home. Multiple interested buyers compete with each other, driving
your price up. A single buyer competes only with you, driving your price down. Marketing that reaches the widest
audience is essential.
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Section 3: Negotiation Strategy

Tip 16: Keep Emotions in Check

Let go of the emotional attachment to your home. Approach negotiations with a business-like manner. Sellers who stay
detached and rational have a significant advantage over those who react emotionally to offers and counteroffers.

Tip 17: Learn What Motivates Your Buyer

The more you know about your buyer, the better you can negotiate. Does the buyer need to move quickly? Are they
relocating for work? This knowledge lets you control the pace and duration of negotiations to your advantage.

Tip 18: Find Out What the Buyer Can Pay

Learn the mortgage amount the buyer is qualified for and the size of their down payment. If their offer seems low, ask
their agent about their ability to pay what your home is worth. This information shapes your counter-offer strategy.

Tip 19: Understand the Buyer's Closing Timeline

When buyers want to close is often when they need to close. Knowledge of their deadline gives you negotiation
leverage. A buyer who must close by a certain date has less room to push back on price.

Tip 20: Be Cautious About Buying Before Selling

Avoid closing on your next home while still making mortgage payments on your current one. Carrying two properties
creates financial pressure that makes you an eager, even desperate, seller who accepts the first deal that comes along.

Tip 21: Consider Moving Out Before Selling

Buyers struggle to imagine themselves in a home filled with your furniture and belongings. While moving out first is not
always practical, technology like Video Narrated VR Animated Online Showings helps buyers visualize rooms without
your stuff.
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Section 4: Closing the Deal

Tip 22: Avoid Artificial Deadlines

Do not try to sell by a certain date. Self-imposed deadlines add unnecessary pressure and create a serious
disadvantage in negotiations. If buyers sense urgency, they will use it against you.

Tip 23: Do Not Take Low Offers Personally

The initial offer is almost always below what both you and the buyer know the property is worth. Evaluate every offer
objectively. Check the offering price, deposit amount, down payment, mortgage amount, closing date, and any special
conditions.

Tip 24: Counter Every Serious Offer

A counter-offer signals that the buyer's first attempt was not taken seriously. This moves negotiations forward and filters
out buyers who are not genuinely interested. Even offers just below asking price deserve a counter to maximize your
return.

Tip 25: Verify Buyer Qualification

If an offer seems inadequate, confirm the buyer is qualified for the mortgage their offer requires. Ask how they arrived at
their figure and suggest they compare your price to similar homes in the neighborhood. Unqualified buyers waste your
time.

Quick Action Checklist

Use this checklist to prepare your home before listing:

Clarify your selling motivation and timeline

Research comparable sales in your area

Interview 2-3 Realtors and compare marketing plans

Set your price range (lowest acceptable to ideal)

Deep clean every room, closet, and storage area

Fix all minor repairs (squeaks, switches, cracks)

Declutter and remove personal photos

Eliminate all odors (pets, cooking, smoking)

Prepare written disclosure of known defects

Review your home's online presentation and photos
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Your Next Step

These 25 tips give you a strong foundation for selling your home quickly and for top dollar. But every property is unique,
and the right strategy depends on your specific situation, timeline, and local market conditions.

Kevin Flaherty has been helping homeowners across south-central Ontario for 38 years, with over $500M in real estate
sold. His Video Narrated VR Animated Online Showings pre-qualify buyers before they ever step inside your home,
reducing disruption and attracting serious offers faster.

Ready to Sell? Let's Talk.
Start with a free, no-obligation home evaluation.

Visit: flaherty.ca/homeeval

Call or text: 226-270-6433

Kevin Flaherty | Broker | eXp Realty

Serving Orangeville, Caledon, Shelburne, Alliston, Mount Forest, and surrounding areas.

226-270-6433 | flaherty.ca
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